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Prepared by Carol Nemmers, Deputy City Clerk, City of Waterloo,
715 Mulberry Street, Waterlco, IA 50703, (319) 291-4323.

RESOLUTION NO. 2014-155

RESOLUTICN OF THE CITY COUNCIL OF THE CITY OF
WATERLOC, IOwWA, TO STATE ITS INTENT TC APPLY
TO THE STATE OF IOWA TO CREATE AN IOWA
REINVESTMENT DISTRICT KNOWN AS THE TECHWORKS
CAMPUS REINVESTMENT DISTRICT, IN THE CITY OF
WATERLOO, BLACK HAWK COUNTY, IOWA.

WHEREAS, on this 10™ day of March, 2014, at a regular
meeting of the City Council of the City of Waterloo, Iowa, a
resolution to file an application with the State of Iowa to
create an Iowa Reinvestment District described as the TechWorks
Campus Reinvestment District in the City of Waterloo, Black Hawk
County, Iowa, was presented for approval, and

WHEREAS, said Plan for the TechWorks Reinvestment District
has been considered and approved by this Council, and

WHEREAS, the Council finds that said area in the Iowa
Reinvestment District referred tc as the TechWorks Campus
Reinvestment District i1s an area suitable for development.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF WATERLOO, IOWA, that the application and plan for an Iowa
Reinvestment District for the TechWorks Campus Reinvestment
District, Waterloco, Black Hawk County, Iowa, be and is hereby
approved and the Mayor and City Clerk of the City of Waterloo,
Iowa, are hereby authorized and directed to certify and affix
their signatures to said resolution.

PASSED AND ADOPTED this 10*" day of March, 2014.

//M/fc%/

Brhest G. Clark, Mayor

ATTEST:

e e

Suzy jcﬁares, CcMC
City ‘Clerk

CERTIFICATE

I, Suzy Schares, City Clerk of the City of Waterloo, Iowa,
do hereby certify that the preceding is a true and complete copy
of Resolution No. 2014-155, as passed and adopted by the Council
of the City of Waterloo, Iowa, on the 10 day of March, 2014.

Witness my hand and seal of office this 10" day of March,

2014.
CE%gg:llzgi:;;;i/;?iiekcj

SEAL Suzy Sc ares, CMC
City C
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CITY OF WATERLOO, I10WA

COMMUNITY PLANNING AND DEVELOPMENT

715 Mulberry Street = Waterloo, lowa 50703-5783 « (319) 291-4366 Fax (319) 201-4262
NOEL C. ANDERSON, Contmunity Planning & Development Director

March 6, 2014

To whom it may concern:

| am writing this letter to certify that the location of Tech Works is within
the Enterprise Zone of Waterloo, lowa. Attached you will find minutes
from the Enterprise Zone Commission and also City Council approving
the expansion of the Enterprise Zone to include the Tech Works area.
You will also find a copy of the resolution from City Council and a letter
from the lowa Department of Economic Development Board certifying
the Enterprise Zone request has been approved.

If you have any questions, please feel free to give me a call or our
Planning Office at 319.291.4366.

Sincerely, _
h,/él/ JLlsnl )@ K ~—

Adrienne Voelker,
Associate Planner

CITY WEBSITE: www.ci.waterloo.ia.us
WE'RE WORKING FOR YOU! -
An Equal Opportunity/affirmative Action Employes



MINUTES
WATERLOO ENTERPRISE ZONE COMMISSION
SCHEDULED MEETING - 9:00 A.M. MARCH 24, 2010
MOLLENHOFF CONFERENCE ROOM, 2™ FLOOR CITY HALL

Members present were: Chairperson Vich, Brock, Cole, Dowie, Grapp, Johnson, Moser,
Sauerbrei, and Orr.

Members Absent: None

Also Present: Anderson — Planning and Zoning Director, Poll — Staff to the Commission
David Deeds — of JSA Development

Chairperson Vich called the meeting to order at 9:00 a.m. A quorum is present.

A. Approval of Agenda

B.

Chairperson Vich noted that as items 1-4 in the discussion items area (the JSA
requests) all appeared to be similar that they should be addressed together to
avoid repeating the information.

It was moved by Moser and seconded by Johnson to approve the amended
agenda. Motion passed unanimously.

Approval of Minutes

It was moved by Dowie and seconded by Cole to approve the Minutes of
February 24, 2010. Motion passed unanimously.

C. Discussion ltems

1.

Review of the request by JSA Development for the rehabilitation of 3 units at 217
W 4th Street.

Review of the request by JSA Development for the rehabilitation of 5 units at 320-
322 E 4" Street.

Review of the request by JSA Development for the rehabilitation of 8 units at 326-
330 E 4" Street.

Review of the request by JSA Development for the rehabilitation of 6 units at 612-
616 Mulberry Street.

Poll noted that all requests met the requirements to qualify for Enterprise Zone
benefits, including meeting the minimum number of units located in a qualifying
Enterprise Zone, meeting HUD housing quality standards and local codes,

meeting completion requirements that call for the project to be completed within
two years of the start of construction and was awaiting approval from the
Enterprise Zone Commission and the lowa Department of Economic
Development. Poll noted that David Deeds was representing JSA development
and would elaborate on the details of the projects.



Deeds noted that 4 buildings wouid be rehabbed creating 22 residential units,
noting that the upper floors on each of these buildings were vacant of
significantly under utilized. Deeds noted that all of the new units would be
completely new units and that in addition to the Enterprise Zone assistance, the
projects were also including historic tax credits which would require the
exteriors of the structures to be restored to specific historic standards. Deeds
noted that there would be a total investment in these properties of $6.5 million.

Moser noted that the value of these units would be less then the amount spent.
Deeds noted that was why the tax credits are needed for these and similar
projects. Moser asked who would inspect the financial information on these
properties. Anderson noted that the IDED and the State Treasurer’'s Office
would certify these projects met the necessary requirements.

Dowie asked if the City of Waterloo would be responsible for anything
financially. Anderson indicated that they would not be respensible. Moser
asked how these programs give value to the taxpayer. Anderson noted that in
addition to Enterprise Zone and Historic benefits, these sites were also located
in the Consolidated Urban Revitalization Area and the Downtown TIF District,
and the downtown area where these requests are located has been a priority
for revitalization for a long time.

It was moved by Dowie and seconded by Johnson to approve the request
for the rehabilitation of 3 units at 217 W 4th Street. Motion passed
unanimously.

It was moved by Orr and seconded by Cole to approve the request for the
rehabilitation of 5 units at 320-322 E 4™ Street. Motion passed
uhanimously.

It was moved by Johnson and seconded by Cole to approve the request
for the rehabilitation of 8 units at 326-330 E 4™ Street. Motion passed
unanimously.

It was moved by Johnson and seconded by Dowie to approve the request
for the rehabilitation of 6 units at 612-616 Mulberry Street. Motion passed
unanimously.

. Review of the request by Russell Lamson GP LLC for the rehabilitation of 92
apartment units at 209 W 5" Street.

Poll gave a staff report noting that the request met the requirements to qualify
for Enterprise Zone benefits, including meeting the minimum number of units
located in a qualifying Enterprise Zone, meeting HUD housing quality
standards and local codes, meeting completion requirements that call for the
project to be completed within two years of the start of construction and was
awaiting approval from the Enterprise Zone Commission and the lowa
Department of Economic Development.



Poli noted that the second fioor of the building which was currently used for
office space would be converted to apartments and that the mechanical
systems as well as the existing apartments would be rehabilitated as part of
this project. Poll noted that the existing tenants would have to be relocated for
six months during the rehabilitation work. Pol! noted that the developers had
informed the tenants and expected to retain the majority of the tenants in the
building noting that the property manager indicated 80% of the tenants were
expected to move back. Poll noted that the developer indicated there would not
be an increase in rates for the tenants.

It was moved by Dowie and seconded by Orr to approve the request for
the rehabilitation of 92 apartment units at 209 W 5™ Street. Motion passed
unanimously.

Review of the request by Legacy Waterloo, LP for the construction of 60 units
on Flammang Drive, just north of the existing Menard's Store.

Poll gave a staff report noting that the request met the requirements to qualify
for Enterprise Zone benefits, including meeting the minimum number of units
located in a qualifying Enterprise Zone, meeting HUD housing quality
standards and local codes, meeting completion requirements that call for the
project to be completed within two years of the startt of construction and was
awaiting approval from the Enterprise Zone Commission and the lowa
Department of Economic Development.

Poll noted that this request would create 60 units to be used for senior housing.
Poll noted that although the project consisted of more then a $11 million
investment, the request was only for $220,000 for a state sales tax refund. Poll
noted that he had talked to the developer regarding this figure and noted that
the Developer indicated that currently he was applying for a Federal Low
Income Housing Tax Credit and could not request additional funds without
putting that tax credit in jeopardy. Poll noted that this had been done before
with the application received by Common Bond Communities with a similar
project.

Dowie asked if any one was responsible for reviewing the financial records of
applicants. Anderson noted that IFA checks all financial records for projects.
Cole indicated her support for the project citing that lowa has the largest
percentage of population that are 85 years old or older. Anderson noted that
the City did a survey that indicated that more senior housing in needed in the
community. Orr noted that more projects like this one are needed for the
upcoming “Silver Tsunami”. Anderson noted that the only other affordable
assisted living facility he was aware of was the Rose of Waterloo. Dowie asked
if the site was zoned properly for the use in question. Anderson noted that it
was zoned properly. Dowie asked if there were any traffic concerns. Moser
noted that whenever there was a project in a residential area there were always

traffic concerns by the residents. Anderson noted that other projects in the area
had sparked traffic concerns, but had never been an issue after they had been
completed.



It was moved by Orr and seconded by Johnson to approve the request for
the construction of 60 units on Flammang Drive, just north of the existing
Menard’s Store. Motion passed unanimously.

Enterprise Zone Expansion — Techworks

Poll gave a staff report noting that staff would like to expand the Enterprise
Zone to include the Techworks facility. Poll noted that there were five eligibility
criteria and for an area to gualify for the Enterprise Zone and at least two of
these criteria need to be met. Poll noted that because the Techworks facility
was located just inside census tract #4 that the facility did not qualify for criteria
1-3 and would qualify for expansion for criteria four and five. Criteria five calis
for an area to be blighted. Poll noted that under the provided definition of
blighted, that the Techworks would meet this criterion. Poll then noted that the
area would also have to show that the valuations for each class of property in
the designated area is less the 75% or less of the city wide average for that
classification. Poll noted that the City had bid this task to Rally Appraisal. Poll
noted that the appraisal report indicated that the area would meet this criterion.
Poll went on to note that the Techworks area also was more similar to Census
tract #1, and noted that most of census tract #4 was residential and across the
highway from the Techworks facility, and that the downtown area was more
similar as it was principally business oriented. Poll noted that if Techworks
could be grouped with Census tract #1 it would meet all five criteria to be
eligible for the Enterprise Zone.

Anderson noted that from an economic development standpoint, it was
important to bring new jobs to the Techworks site, and the expansion of the
Enterprise Zone would allow another tool {o attract new businesses.

Vich noted that a successful Techworks site could help define the community.
Vich noted that currently only one tenant leased space, and that one other
tenant had recently signed a letter of intent to locate there. Vich also noted that
the recently Commercial Street expansion was very nice and would help make
the Techworks area more accessible.

Brock asked who owned equity in Techworks. Vich noted that Techworks owns
itself, and that it was obtained when John Deere donated that area and the
money for demolition for unneeded structures. Moser asked if the Manatt's
property was included. Anderson noted that it was not.

It was moved by Dowie and seconded by Orr to approve the request for
the expansion of the Enterprise Zone to include the Techworks Facility
and the land associated with it. Chairperson Vich abstained due to a
conflict of interest and the motion passed 8-0.

Enterprise Zone Expansion —Former Lincoln School Site at the SE Corner of
Burton and Parker

Poll gave the staff report noting the proposed boundaries of the new area to be
included in the Enterprise Zone. Poll noted that the Lincoln school site would
meet criteria one, two and five as it borders census tract #5, and would be a



better fit to be included with that census tract as a majority of the housing in
Census Tract #16 is located substantially further away from the City's core.

Anderson noted that the school district would like to create infill housing on this
and other vacant school sites.

Johnson noted that the block immediately to the north also contained some
vacant properties and thought it should be included in the Enterprise Zone
under the same criteria. Cole noted the staff should include the area described
by Johnson.

it was moved by Cole and seconded by Grapp to table the request until
the following meeting. Motion passed unanimously.

9. Adjournment
Hearing no further discussion, it was moved by Orr, seconded by Cole to
adjourn. Motion was approved unanimously. Meeting was adjourned at
10:16 a.m.

Respectfully submitted,

Adam Poll
Staff to the Commission



December &, 2010

The Council of the City of Waterloo, Iowa, wmet in Regular Session at City EHall Council

Chawbers,

Waterloo, Iowa, at 5:30 p.m., on Monday, December 6, 2010. Mayor EBrnest G.

clark in the Chair. Roll Call: Cecle, Getty, Jones, Greenwood, Schmitt, Welper, Hart.

Moment of Silence.

Pledge of Allegiance: Rudy Jones, Community Development Director.

135652 ~ Hart/Schmitt

135653

135654

that the Agenda, as amended changing the travel request on item 1.b.5, for the
Regular Session on Monday, December 6, 2010, at 5:30 p.m., be accepted and
approved. Ayes: Seven. Motion carried.

Hart/Schmitt

that the Minutes, as propesed, for the Regular Session on Monday, November 131,
2010, at 5:30 p.m., be accepted and approved. Ayes: Seven. Motion carried,

Mayor ¢lark recognized the December Team Member of the Month, Captain Michael
Moore.

CONSENT AGENDA
Hart/Schmitt

that the following items on the congent agenda be received, placed on file and
approved:

a. Rescolutions to approve the following:

1. Schedule APs642, pp. 1-71, dated December &, 2010, in the amount of
$2,841,642.24, a copy of which is on file in the City Clerk's office,
together with recommendation of approval of the Finance Committee.

Eesclution adepted and upon approval by Mayor assigned No. 2010-1064.

2. Request of Terry F. Boyle for a concrete driveway to be located at 2333
Country Lane, together with recommendation of approval cf City Engineer-
submitted by Eric Thorson, P.E., City Engineer.

Resolution adopted and upcn approval by Mayor assigned No. 2010-1065.

3. Recommendation to re-award bid for the Purchase of One (1) 2010 John Deere
7330 tractor with attachments to John Deere Company in the amount of
$140,426.91 to allow the City to utilize State Bid Contract Ho. PC00371-
13-Submitted by Rick Curran, Leisure Services Facilities Manager.

Resolution adopted and upon approval by Mayor assigned No. 2010-1066.

4. Recuest to certify the following assessments to properties for work
performed by the Water Works, together with recommendation of approval of
Board of Water Works Trustees-Submitted by Dennis Clark, General Manager
of Waterloo Water Works:

rddress Amount to
certify

332 Argyle Streetl $2,900.00
1517 Bertch Street $2,400.00
2000 Clearview Street 82,445.00
153 Linwood Avenue 51,900.00
31 Lafavette Street 51,625.00
621 Peek Streel $3,720.00
1408 -Jefferson. Street 52,200.00

Resolution adopted and upon approval by Mayor assigned No. 2010-1067.
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b. Mction to approve the following:

Page 2

Travel Requests
i?m;eisziiii Class/Meeting Destination Date(s) ﬁi?gi;;gg
1. | Nancy Gulick, NCDA 2011 Washington DC | January 18- $2,315.00
Community Winter 22, 2011
Development Legislative
Cocrdinator and Policy
Meeting
2. | officer’s FBT Hazardous Huntsville, January 2 - $10,552.40
Darin Devices Basic | Alabama February 11,
Rulapaugh & Scheool 2011
Brian
Hoelscher
3. | Officer Law Gynco, January 9- $1,045.00
Christepher Enforcement Georgia 14, 2011
Gergen Control
Tactics
Refresher
Training
4. | Joe Saunders, 2011 Worlid Phoenix, January 22- 53,082.00
LEIN Gang Control Arizona 27, 2011
Investigatoer; Strategy
Todd wWilsecm, Summit
Planner/Analys
t
5. | Mohammad Brown 2010 Davenport, December 13- | $780.00
Elahi, Traffic | Users Group Towa 16, 2010
Engineer; '
Craig
Hintzman,
Signal Tech II
6. Recommendation of appointment of Brandon <annon to the position of
Agsistant tc Building Manager
Submitted by Cammie Scully, Director of Cultural & Arts
Beer License Permit Application
Clags C
7. Casey’s General BStore #2427, 3035 Logan Avenue (Renewal) (Includes Sunday
Sales)
B. X0 Food & Liguor, 428 Franklin Street (Renewal) {Includes Sunday Sales)
Liquor License Permit Application
Class C
9. Trucker Bar, 1%15 Bourland Avenue {Renewal) (Includes Sunday Sales)
Ligquor License Permit Application
Class E :
10. XO Food & Liguor, 428 Franklin Street ({(Renewal) {Includes Sunday Sales}
Wine License Permit Application
Class B
11. X0 Feod & Liguor, 428 Franklin Street (Renewal) (Tncludes Sunday Sales}

Councilperson Schmitt,

on item 1b9 I don’'t want to take it off as a separate
I know otherg have had

items but if Chief of Police could speak about this.
calls on that particular bar over the last year. And as we understand it things
have been pretty good for the last 6 toc 9 months. I guess I'd like to get that
on the record.

Dan Treika, Chief of Police, the calls for that have actually dropped. Sergeant
Greenlee said it has maintained a much Dbetter track record than in the past.
And that’s why we approved it for council approval.

Councilperson Hart,
Food & Liguor?

on items 1b8 and 1bl0 has there been any situations with X0

Mr. Trelka, no there hasn’t. Sergeant Greenlee and Captain Beckman reviewed all
the circumstances on the applicaticon and they made recommendation that they be
approved as well.
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135685

135656

1356357

135658

1356S53

135660

135661

135662 -

Ayes: Seven. Motion carried. Councilperson Schmitt abstained on $1,221.10 of
invoices for Schmitt Telecom.

Mayor Clark acknewledged Branden Cannon for his new position of assistant to the
Building Manager.

PUBLIC HEARINGS

schmitt/Hart

that proof of publication of notice of public hearing on Purchase of Two (2)
Tandem Dump Trucks with Snow Plows, as published in the Waterloo Courler on
November 23, 2010, be received and placed on file. Ayes: Seven. Motion

carried.

Thig being the time and place of public hearing, the Mayer called for written
and oral cbjections and there were ncne.

gchmitt/Hart
that the hearing be closed. Ayes: Seven. Moticn carried.
Schmitt/Hart

that “Resclution confirming approval cf specifications, bid document, etc. in
conjunction with Purchase of Two (2) Tandem Dump Trucks with Snow Plows”, be
adopted. Ayes: Seven.

Resolution adeopted and upon approval by Mayer assigned No. 2010-1068.

Schmitt /Hart

that “Resolution authorizing to proceed in conjunction with Purchase of Two (2)
Tandem Dump Trucks with Snow Plows”, be adopted. Ayes: Seven.

Resolution adopted and upon approval by Mayor assigned No. 2010-1063%,
Schmitt/Hart

to receive, file and instruct City Clerk to open and read bids and refer to
Superintendent of Central Garage for review:

Bidder Amount

Harrison Truck Centers
101 Plaza Drive $241,044.00
Elk Run Heights, Towa 50707

Hawkeye Truck & Trailer
P.C. Box 101¢ 5245,230.00
Dubugue, Towa 52004-1010

Truck Country of Cedar Rapids
700 28th Avenue SW $245,280.00
Cedar Rapids, Iowa 52404

Ayes: Seven. Motien carried.
Greenwood/Schmitt
that proof of publication of notice of public hearing on Percy Danes Baseball

Complex Fencing Improvements Diamond #3, as published in the Waterlioc Courier on
November 29, 2010, be received and placed on file. Ayes: Seven. Motion

carried,

This being the time and place of public hearing, the Mayor called for written
and oral okjections and there were none.

Greenwood/Schmitt

that the hearing be clesed. Ayes: Seven. Motion carried.

Greenwood/Schmitt

that “Rescolution confirming approval of plans, bid document, specifications,
etc. in conjunction with Percy Danes Baseball Complex Fencing Improvements

Diamond #3*, be adopted. Ayes: Seven.

Resolution adopted and upon approval by Mayor assigned No. 2010-1070.
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Greenwood/Schmitt

that *Resolution ordering construction in conjunction with Percy Danes Baseball
Complax Fencing Improvements Diamond #37, be adopted. Ayes: Seven.

Resolution adopted and upon approval by Mayor assigned No. 2010-1071.

Greenwood/Schmitt

to receive, file and instruct City Clerk to open and read bids and refer to
Leisure Services Director for review:

Bidder Bid Amount

Miller Fence Company
1800 Burton Avenue $33,915.00
Waterloo, Iowa 50703

Aves: Seven. Motion carried.

Hart/Welper

that proof of publication of notice of public hearing on Request of Charles and
Holly Rich for the vacation, sale and conveyance of approximately 0.032 acres ol
city-owned zright-of-way generally located at 563 Archer Avenue near the
southwest corner of Dubugque Road and Coleorado Street at a cost of $706.29, plus
costs, as published in the Waterloo Courier om November 29, 2010, be received
and placed on file. Ayes: Beven. Motion carried.

Thiz being the time and place of public hearing, the Mayor called for written
and oral objections and there were none.

Hart/Welper

that the hearing ke closed. Aayes: Seven. Motion carried.

Hart/Welper

that *“an Ordinance vacating approximately 0.039 acres of city-owned right-cf-way
generally located at 563 Archer Avenue near the southwest corner of Dubugue Read
and Colorado Street”, be received, placed on file, considered and passed for the
firat time. Ayes: Seven. Moticn carried.

Hart/Welper

that rules requiring ordinances to be considered and voted for passage at two
pricr mestings be suspended. BAyes: Seven. Motion carried.

Hart/Welper

that “an Ordinance vacating approximately ©.039 acres of city-owned right-of-way
generally located at 563 Archer Avenue near the scuthwest corner of Dubugque Road
and Colorade Street”, be considered and passed for the second and third times
and adopted. Ayes: Seven.

Ordinance adopted and upon approval by Maycr assigned No. 5022,

Hart/Welper

that “Resolution authorizing said sale and conveyance, and authorize City
Attorney to prepare and deliver deed accordingly”, be adepted. Ayes: Seven.

Resclution adopted and upen approval by Mayor assigned No. 2010-1072.

RESOLUTIONS

Cole/Hart

that “Resolution approving Convention and Visitors Bureau Board recommendations
for funding Upper Towa University hotel/motel mini-grant request in the amcunt
of $3,000.00 to be used for an April 2011 golf invitational-Submitted by Aaron
Buzza, Executive Director of Waterloo Convention & Visitors Bureau”, be adopted.

BAyes: Seven.

Resolution adopted and upon approval by Mayor assigned No. 2010-1073.
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135672 - Cole/Hart

135673

135674

135675

135676

135677

135678

135679

that “Resolution approving 2011 Budget of the Waterloo Water Works and authorize
City Clerk to file said documents with the Black Hawk County Auditor-Submitted
by Dennis Clark, General Manager of Waterlco Water Works”, be adopted. Aves:
Seven.

Resolution adopted and upon approval by Mayor assigned No. 2010-1074.
Cole/Hart

that *“Resolution approving Revised 28E Agreement with the Black Hawk County
Criminal Justice Information System to remove the Mayors as Board Members; and
authorize Mayor to execute said document-Submitted by Daniel J. Trelka, Chief of
Police”, be adopted. Ayes: Seven.

Resplution adopted and upon approval by Mayor assigned No. 2010-1075.
Hart/Greenwood

that “Resolution approving Memorandum of Understanding with Iowa Department of
Veterans Affairs to grant local civil police agencies full rights Lo exercise
law enforcement Ffunctions on their grounds; and authorize Chief of Police to
execute sald document-Submitted by Daniel J. Trelka, Chief of Police”, be
adopted. Aves: Seven.

Resolution adopted and upon approval by Mayor assigned No. 2010-1076.
Hart/Greenwood

that “Resclution approving recommendation of acceptance of bid from ES0
Selutions of Austin, Texas in the amount of $30,040.00 in conjunctien with
Ambulance Software - Electronic Care Reporting System-Submitted by Doug Carter,
Fire Chief”, be adopted. Ayes: Seven.

Resolution adopted and upon approval by Mayor assigned No. 2010-1077.
Hart/Greenwcod

that: “Resclution approving request for a variance to the requirements of the
gubdivision Ordinance in Section 2.3(1) Final Plat Submittal, Section 5.1
Preliminary Plat reguirements, and Section 5.2 Final Plat reguirements for
Preliminary and Final Plat of Mustedanagic Minor Plat-Submitted by Aric
dchroeder, City Plammer”, be adeopted. Ayes: Seven.

Resolution adopted and upon approval by Mayer assigned No. 2010-1078.
Getty/Welper

that *“Resclution approving the Preliminary and Final Plats, together with sStaff
report, Aerial photo, Minor Plat, Deed of Dedication and Report of the City
Engineer in conjunctiecn with Mustedanagic Minor Plat-Submitted by Aric
gohroeder, City Plammer”, be adopted. Ayes: Seven.

Resolution adopted and upon approval by Mayor assigned No. 2010-1073.
Getty/Welper

that “Resclution approving Enterprise Zone certification for the expansion of
the Enterprise Zone to include the Techworks facility-Submitted by Noel
Anderson, Community Planning & Development Director”, be adopted. B&Ayes: Seven.

Resolution adopted and upon approval by Mayor assigned No. 2010-1080.

Getty/Welper

that “Resoluticn approving Professicnal Services Agreement with Craig Ritland
Landscape - Architects in -the- ameount..of. §19,000.00..for services in preparing
construction documents and specifications in conjunction with F.¥. 2013 Loa
Henry Boover Sculpture Garden, Contract No. 803; and authorize Mayor to execute
eaid document-Submitted by Jeff Bales, Associate Engineer”, be adopted. Ayes:
Seven.

Mary Potter, I just want to thank you very much, It’s been a long time coming
but I thirk it will be a real emhancement for the city. And we are happy Lo
move forwaxrd.

Resolution adopted and upon approval by Mayer assigned No. 2010-1081.
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1356880 - Welper/Hart

135681

135682

135683

135684

135685

135686

135687

135688

that *“Resolution approving City/State Agreement with Towa Department of
Transportation in the amount of $920,000.00 for the reconstruction and
realigonment of U.S. 62 from Franklin Street to Newell Street-Submitted by Jeff
Bales, Associate Hngineer”, be adopted. Ayes: Seven.

Resclution adopted and upon approval by Mayor assigned No. 2010-1082.

Welper/Hart

that “Resolution approving Emergency Repairs to Street Department Building and
award the contract to Prairie Construction Co., Inc. of Waterloo, Iowa in the
amount of §45,120.00-Submitted by Craig Clark, Interim Building Official”, be
adopted. Ayes: Seven.

Resolution adopted and upon approval by Mayor assigned No. 2010-1083.

OTHER COUNCIL BUSINESS

Schmitt/Creenwood

that submission of the Waterloo Hotel/Mctel Tax grant application in the amount
of $10,000.00 for the Master Artists of the Bahamas exhibition and symposium-
Submitted by Cammie Scully, Director of Cultural & Arts, be approved. Ayes:
Seven. Motion carried.

Schmitt/Greenwood

that submizsion of the Waterloo Hotel/Motel Tax grant applicaticn in the amount
of $10,000.00 for marketing the Center’s Holiday Arts Festival and Phelps Youth
Pavilion-Submitted by Cammie Scully, Director of Cultural & Arts, be approved.
Ryes: Seven. Motion carried.

Schmitt/Greenwood

that submission of an ZIowa Cultural Trust Stability grant application in the
amount of $2,500.00 to hire a membership coordinator consultant-Submitted by

Cammie Scully, Director of Cultural & Arts, be approved. Ayes: Seven. Motion
carried.
Schmitt/Greenwood

that Change Crder Neo. 2 for a net increase of %278.00 for work performed by Huff
Contracting Inc. of Waterloo, Iowa in conjunction with 2010 Young Arena
Expansion Project-Phase I-Submitted by Rick Curran, Leisure BServices Facilities
Manager, be received, placed on file and approved, Ayes: Seven. Motion
carried.

Cole/Hart

to instruct Community Planning & Development Director to prepare specifications,
bid document, etc. in conjunction with Request by the Dilapidated Housing
Committee for the 2ale of Four (4]} city-owned properties generally leocated at
312 cCharles Street, 116 W. Parker Street, 720 W. Park Avenue and 261 Cottage
Grove, be received, placed on file and approved., Ayes: Seven. Motion carried.

Cole/Hart

that specifications, bid document, et¢. in conjunction with Request by the
Dilapidated Housing Committee for the Sale of Four (4) city-owned properties
generally located at 312 Charles Street, 116 W. Parker Street, 720 W. Park
Avenue and 261 Cottage Grove, be received and placed on file. Ayes: Seven.
Moticn carried.

Cole/Hart

that “Resolution preliminarily approving specifications, bid document, etc. in
conjunction with Request by the Dilapidated Housing Committee for the Sale of
Four {4) city-owned properties generally lccated at 312 Charles Street, 116 W.
Parker Street, 720 W. Park Avenue and 261 Cottage Grove”, be adopted. Ayes:
Seven.

Resolution adepted and upon approval by Mayor assigned No. 2010-1084.
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Cole/Hart

that *Resolution setting date of hearing on specifications, bid document, etc.
and bid opening as December 20, 2010 at 5:30 p.m. in the City Hall Council
Chambers cn the above describked request”, be adopted and City Clerk instructed
to publish notice of same.”, be adopted. Ayes: Seven.

Resclution adopted and upon approval by Mayor assigned Ne. 2010-1085.
Getty/Hart

that Issuance of $5,232,000.00 in aggregate principal amcunt of the City of
Waterloo, Iowa, Midwestern Disaster Area Revenue Bonds (KNK Enterprise, L.L.C,
broject) Series 201C¢, with the proceeds from the sale of the bonds to be loaned
te EKNK Enterprise, L.L.C., an ITowa limited liability company, be approved.
Ayes: Seven. Motion carried.

Getty/Hart

that “Resolution approving the execution and delivery of 2 Bond Purchase
Agreement and Assignment to secure said Bonds in conjuncticn with Issuance of
55,232,000.00 in aggregate principal amount of the City of Waterloo, Iowa,
Midwestern Disaster Area Revenue Bonds (RNK Enterprise, L.L.C. Project) Series
2010; and related matters”, be adopted. Ayes: Seven,

Resclution adopted and upon appreoval by Mayor assigned No. 2010-1088.
Getty/Hart

that “Resolution approving the execution and delivery of a Loan Agreement
between the City and XKNX Enterprise, L.L.C. in conjunction with Issuance of
$5,232,000.00 in aggregate principal amount of the City of Waterloo, Iowa,
Midwestern Disaster Area Revenue Bonds (ENK Hnterprise, L.L.C. Project) Series
2010; and related matters”, be adopted. Ayes: Seven.

Resolution adopted and upon approval by Mayor assigned No. 2010-1088.

Getty/Hart

that “Resclution approving the Assignment by the City to the Original Purchaser
of the rights and interest of the City in and to said Loan Agreement in
conjunction with Issuance of $35,232,000.00 in aggregate principal amount of the
city of Waterloo, Iowa, Midwestern Disaster Area Revenue Bonds (KNK Enterprise,
L.L.C. Project) Series 2010; and related matters”, be adcpted. BAyes: BSeven.
Resolution adopted and upon apprcval by Mayor assigned No. 2010-1088.

Resolution Nos. 2010-1086 and 2010-1087 have been combined into one resolution
numbered 2010-1088.

Getty/Hart

that sale of said bonds in conjunction with Issuance of $5,232,000.00 in
aggregate principal amount of the City of Waterloo, Towa, Midwestern Disaster
Area Revenue Bonds (KNK Enterprise, L.L.¢. Prcject} Series 2010; and related

matters, be approved. Ayes: Seven. Motion carried.

QORAL PRESENTATIONS

Ryan Madigon, 650 Dawson Street, I've got some information here to pass out. BAs
you can see from the information regarding New World Lounge II they signed off
an agreement on October 7, 2009. At the bottom on number 4 it says that they
are going to adnere by pretty much the zoning ordinance. AL that point in time
there was a moratorium om liguor licenses but the Mayor and Council see fit to
give them one because there was a restaurant. That’'s fine and dandy but you go
to page 2. The general regulation 5a states that after we put the liquor
license ordinance in place that no establishment cannot change a structural or
they cannot- -expandor - do -amything  to.the.building. Page. . 3. New. World. Lounge
pulled out a permit for a total of 3523,000.00, which nicely in that permit
allowed them to change the structure of the taking of a garage dooxr out to put a
wall into place. Which at that peint of time according to this requlation would
make them subject te the new cordinance that’'s on books. The council &id not
jook into it, I don’t know if you guys didn’t look inte it. T don't know what
happened but this got missed. 2nd now they have another license which according
to the ordinance they should not have a license. Perscnally I hired a lawyer, a
coupla of lawyers, and they both locked at it to make sure I was on top of my
game before I came back today. And they said this is true. BSo we didn’t have
nobody have to run to so I took the liberty of printing out the ordinance for
vou guys. And then the last few pages a petition of when New World Lounge first
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‘came to ask for a license. Roughly 250 people, a gquarter of the people Mr.

@Getty of the people that voted for you, asked you to not vote for this place to
have a license. Which was ignored. So I'm asking the council hecausa of this
finding to bring this back on the agenda and deny them their license. Because
rightfully they should not have a license because according to the regulations
and the ordinance that’s on hook.

Mayor Clark, thank you very much for bring in this information. I know your a
very patient individual and are very passionate about this cause. And I
appreciate that and I much appreciate your tone. I don't think that tonight we
are going to be bringing this back but I will immediately give this information
that you gave to me to our city attorney. And we will have an answsr for you, a
response to the documents that you've given us certainly by next week if not
befors. I have your contact information and I will get a ruling from our city
attorney. and we’ll see what that ruling is versus what you found out. And
first of all thank you I appreciate your interest, your passion and your ongeing
commitment to see that we get something done with this.

Hart/Cole

that the above oral comments be received and placed on file. Ayes: Seven.
Motion carried.

ADJOURNMENT
Hart/Cole

that the Council adjourm at €:05 p.m. Ayes: Seven. Motion carried.

Suzy Schares
City Clerk



RESOLUTION NO. 2010-1080C

RESOLUTION APPROVING APPLICATION WITH IOWA
DEPARTMENT OF ECONCMIC DEVELOPMENT AND
DIRECTING EXECUTICN OF SAID APPLICATION BY
MAYOR.

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF WATERLOQ, IOWA,
that the application dated December &, 2010, for Enterprise Zone
Certification for the expansicn of the Enterprise Zone te include
the Cedar Valley Tech Works £facility, by and between ‘the ITowa
Department of Economic Develcpment and the City of Waterloo,
ITowa, be and the same is hereby approved, and the Mayor
authorized Lo execute the same in behalf of the City of Waterloo,
Iowa. :

PASSED AND ADOPTED this 6™ day of December, 2010.

Mf//?ﬂ/

Efnest G. Clark, Mayor

ATTEST:

Suzy Sclares, CM

City Clexk



July 1, 2011

Mayor Ernest Clark RECEWED JUL 18 o
City Hall

715 Mulberry St.

Waterloo, IA 50703

Re: Enterprise Zone Certification
Dear Mayor Clarlk,

[ am pleased to inform you that in May 2011 the lowa Department of Economic Development
Board (IDED) certified your Enterprise Zone request in City of Waterloo. Thank you for your
participation in lowa’s Enterprise Zone program. Four our record keeping purposes, we will refer
to your new Enterprise Zones (EZ) as:

Proposed Amendment:

The City of Waterloo is requesting that the boundaries of Waterloo EZ-8 be amended to include an
additional 53.48 acres. The proposed expansion of the Enterprise Zone would capture the planned
redevelopment of a vacant industrial building into a 12-unit condominium project.

These zones will remain active until one year past the publication of the 2010 Census, as determined
by lowa Department of Economic Development.

I.'.I .. ;-'.a'lr'.; Ir.‘l
ST VO,
Jétemy Babcock, Project Manager
Phone : 515.725.3128

Fax: 515.725.3010

Email: jeremy.babeock@iowa.gov

JB/d

Cc: Noel Anderson, City Planner
Community Planning and Development Director

Terry E. Branstad, Govermor IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT Kim Reynolds, Lisutenant Governor

DebiV. Durham, Director = 200 East Grand Avenue, Des Moines, lowa 50303 USA + Phone: 515.725.3000 = Fax: 515.725.3010 » wwwiowalifechanging.com :E‘




TechWorks Campus
Reinvestment District
Waterloo, lowa
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+ 25,000 sq ft John Deere
Tractor & Engine Museum

+ 155,640 sq ft Makerspace /
Light Industrial / Incubator

+ 167,000 sq ft Business-Class

Hotel / Restaurant / Commercial /
Corporate Training
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+ 17,000 sq ft Marina / Boat
Storage / Boat Sales / Fuel Sales [/
& Fisherman's Pub / Restaurant ||

« 21,000 sq ft Supportive
Commercial & Restaurant
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Project Area Map with Real Estate Parcels

TechWorks Campus Reinvestment District
Waterloo, lowa
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A4 - A list of the names and addresses of the owners of record of the parcels to be included in the proposed district

Owner: Cedar Valley TechWorks Inc, 360 Westfield Avenue, Watetrloo, IA 50701
Office: 10 W 4" Street, STE 310, Waterloo, IA 50701
Parcels in proposed Waterloo Reinvestment District
PIN: 891323378014
PIN: 891323378013
PIN: 891323378001
PIN: 891323378003
PIN: 891323455001

Owner: Deere & Company, 2000 Westfield Avenue, Waterloo, IA 50701
Office: Deere & Company Accounting Department, 3500 E Donald Street, Waterloo, 1A
50703
PIN:891323301011
PIN: 891323301010
PIN: 891326101006

Owner: City of Waterloo, 715 Mulberry Street, Waterloo, IA 50703
PIN: 891323451013



Waterloo Reinvestment District #1
Legal Description

That part of Section Twenty-three (23), Township Eighty-nine North (T89N), Range Thirteen
West (R13W) of the Fifth Principal Meridian, Waterloo, Black Hawk County, lowa, described as
follows:

Beginning at the Northeast corner of Lot One (1), TechWorks Addition; thence Westerly One
Hundred Two and Eighty-two Hundredths (102.82) feet along the North line of said Lot One (1)
and along the arc of a curve concave Southerly having a radius of Four Hundred Sixty (460.00)
feet and a long chord of One Hundred Two and Sixty-one Hundredths (102.61) feet which bears
N68°01°09”W; thence Westerly Five Hundred Twenty-five and Fifteen Hundredths (525.15) feet
still along said North line and along the arc of a curve concave Southerly having a radius of One
Thousand Eight Hundred Twenty-four and Five Hundredths (1824.05) feet and a long chord of
Five Hundred Twenty-three and Thirty-four Hundredths (523.34) feet which bears
N82°40°13”W; thence S00°00°00”W Three Hundred Thirteen and Ninety-five Hundredths
(313.95) feet; thence S69°00°00”W One Hundred Twenty-three and Four Hundredths (123.04)
feet; thence N75°31°’58”W Seventy-eight and Ninety-one Hundredths (78.91) feet; thence
S$89°10°52”W Three Hundred Fifty and Forty-six Hundredths (350.46) feet to the Northerly
extension of the East line of Lot One (1), John Deere Museum Addition; thence S01°05’21”E
Fifty-seven and Thirty-six Hundredths (57.36) feet along said Northerly extension to the East
corner of said Lot One (1); thence S01°05°21”E One Hundred Thirty-nine and Eighteen
Hundredths (139.18) feet along the east line of said Lot One (1) to the Southeast corner of said
Lot One (1); thence S89°46°45”W Five Hundred Fourteen and Ninety-one Hundredths (514.91)
feet along the South line of said Lot One (1); thence S00°11°29”E One Hundred Twenty-three
and Nineteen Hundredths (123.19) feet along the East line of said Lot One (1); thence
S00°11°29”E Seventy and Thirty-one Hundredths (70.31) feet along the Southerly extension of
said East line: thence N88°39°41”E Four Hundred Forty-three and Ninety-one Hundredths
(443.91) feet; thence S00°40°24”E Two Hundred One and Eighty-Four Hundredths (201.84)
feet; thence S06°33’34”E Twenty-four and Thirty-nine Hundredths (24.39) feet to a point on the
East line of Lot Eighteen (18) in Auditor’s Falls Avenue and Mullen Avenue Plat, said point is
Fifteen (15.0) feet North of the Southeast corner of said lot Eighteen (18), said point is also on
the North line of parcel described in City Lot Deed 640, Page 697 in the Black Hawk County
Recorder’s Office; thence N82°36°17”E Two Hundred Forty-eight and Ninety-four Hundredths
(248.94) feet along said North line to the Southwest corner of aforesaid Lot One (1), TechWorks
Addition; thence continue N82°36°17”E Two Hundred Thirty-one and Six Hundredths (231.06)
feet along the South line of said Lot One(1); thence Easterly Thirty-one and Twenty-one
Hundredths (31.21) feet along said South line and along the arc of a curve concave Northerly
having a radius of One Thousand Three Hundred Thirty-three and Seventy-three Hundredths
(1333.73) feet and a long chord of Thirty-one and Twenty-one Hundredths (31.21) feet which
bears N72°02°30”E; thence N71°22°17”E One hundred Fifteen and Six Hundredths (115.06) feet
along said South line; thence Easterly Forty-one and Sixty Hundredths (41.60) feet along said
South line and along the arc of a curve concave Northerly having a radius of Four Thousand Two
Hundred Sixty-seven and Fifty-Hundredths (4267.50) and a long chord of Forty-one and Sixty
Hundredths (41.60) feet which bears N71°05’31”E; thence Easterly One hundred Eighty-eight
and Forty-eight Hundredths (188.48) feet along said South line and along the arc of a curve
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concave Northerly having a radius of Eight Hundred Thirty-three and Forty-three Hundredths
(833.43) feet and a long chord of One Hundred Eighty-eight and Eight Hundredths (188.08) feet
which bears N70°02°’52”E; thence N63°34°08”E Twenty and Forty-Five Hundredths (20.45) feet
along said South line; thence N67°29°55”E Seventy-six and eighty-four Hundredths (76.84) feet
along said South line; thence N62°15°57”E Three Hundred Sixty-eight and Fifty-four
Hundredths (368.54) feet along said South line to the Southeast corner of aforesaid Lot One (1),
TechWorks Addition; Thence N49°30°01”W Twenty-four and Thirty-six Hundredths (24.36)
feet along the East line of said Lot One (1); thence N26°54°38”W One Hundred Thirty-four and
Ninety-four Hundredths (134.94) feet along said East line; thence N48°58°10”W Twelve (12.00)
feet along said East line; thence N30°11°29”W Sixty-five and Eighty-five Hundredths (65.85)
feet along said East line; thence N59°48°31”E Twenty and Twenty-seven Hundredths (20.27)
feet along said East line to the Southwest corner of Tract “F”, aforesaid TechWorks Addition;
thence continue N59°48°31”E One Hundred Twenty-nine and Fifteen Hundredths (129.15) along
the South line of said Tract “F” and along the South line of Tract “G” aforesaid TechWorks
Addition to the Southeast corner of said Tract “G”; thence N39°14’56”E One Hundred
Seventeen and Twenty Hundredths (117.20) feet along the Southeast line of said Tract “G” to the
Northeast corner of said Tract “G”, thence continue N39°14’56”E Ninety and Twenty-nine
Hundredths (90.29) feet to the Southwest line of Lot Three (3) aforesaid TechWorks Addition;
thence S47°42°49”E Eighty-one and Eighty-one Hundredths (81.81) feet along said Southwest
line; thence S48°09°42”ETwo Hundred Eighty-three and Fifty-eight Hundredths (283.58) feet
along said Southwest line to the South corner of aforesaid Lot Three (3); thence continue
S48°09°42”E Ninety-five and Eleven Hundredths (95.11) feet along the Southeasterly extension
of said Southwest line to the Northwest line of Lot Five (5), Block Two (2), James Egger
Addition; thence S41°02°31”E Thirteen and Ninety-six Hundredths (13.96) feet along said
Northwest line to the Southwest line of Parcel “J”, Document No. 2010-12285 in aforesaid
recorder’s office; thence N49°09°52”W Three and Eighty-two Hundredths (3.82) feet along said
Southwest line to the Southwest corner of said Parcel “J”; thence N01°08’36”W Three Hundred
Fourteen and Eighty-three Hundredths (314.83) feet along the West line of said Parcel “J”;
thence N29°48°09”E Forty-two and Seventy-one Hundredths (42.71) feet along said West line;
thence” N88°07°11E Nineteen and Thirty-five Hundredths (19.35) feet along said West line;
thence N01°52°49”W One Hundred Forty and Nine Hundredths (140.09) feet along said West
line; thence N18°48°45”E Twenty-five and Ninety-one Hundredths (25.91) feet along said West
line to the most North corner of aforesaid Parcel “J””; thence N01°26°27”W One Hundred Sixty-
five and Sixty-one Hundredths (165.61) feet along the Northerly extension of the East line of
said Parcel “J”; thence N53°06°04”E One Hundred Eighty-two and Twenty (182.20) feet; thence
N37°48°31”"W Two Hundred Forty-eight and Sixty Hundredths (248.60) feet; thence
S63°30°55”W One Hundred Thirty-four and Sixty-four Hundredths (134.64) feet to the
Northerly extension of the curve on the Northwesterly side of aforesaid Lot Three (3); thence
Southerly One Hundred Seventy-seven and Ninety-five Hundredths (177.95) feet along said
Northerly extension and along the arc of a curve concave Westerly having a radius of Five
Hundred Forty (540.00) feet and a long chord of One Hundred Seventy-seven and Fifteen
Hundredths (177.15) feet which bears S08°19°48”W to the North corner of said Lot Three (3);
thence continue Southerly One Hundred Eighty and Eighty Hundredths (180.80) feet along the
Northwest line of said Lot Three (3) and still along the arc of a curve concave Westerly having a
radius of Five Hundred Forty (540.00) feet and a long chord of One Hundred Seventy-nine and
Ninety-five Hundredths (179.95) feet which bears S27°21°43”W,; thence S36°57°13”W Two

(File: My Documents\Legal Descriptions\David’s. Legal Descriptions\TechWorks-Waterloo Reinvestment Districtl.Id)
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Hundred Eighty-two and Four Hundredths (282.04) feet still along said Northwest line; thence
S67°17°44”W One Hundred Fifty-eight and Sixty-four Hundredths (158.64) feet to the point of
beginning containing 24.999 acres.

(File: My Documents\Legal Descriptions\David’s. Legal Descriptions\TechWorks-Waterloo Reinvestment Districtl.Id)



A.6.1. — Narrative for accompanying documentation substantiating the explanation that real property will be directly
and substantially benefited.

The City of Watetloo has worked with its redevelopment partners, including the Waterloo Development
Corporation and TechWorks, to develop projections that show the potential redevelopment and tax base
impact of several sites within downtown Waterloo. While these projections include sites beyond those
proposed Iowa Reinvestment District, the sites in the proposed project plan are thought to have some of the
greatest tax base impact, and attract more regional and out-of-state visitors than any other destination in
downtown Waterloo.

Attachment A.6.2, TechWorks Enterprise District Revenue Projections, include information and assumptions on the
projected redevelopment sites in the district, use, square footage, lease-up schedule, and anticipated
construction value, that show a series of assumptions and projections for the potential impact on the local tax
base. The sheets labeled “Summary of Estimated Annnal Revenne from Tax Increment at 50% Assessment Ratio” and
“Summary of Estimated Annual Revenne from Tax Increment at 75% Assessment Ratio” summarize the impact of
increase in local property tax revenue that is anticipated, assuming that the valuation would be a percentage of
the projected construction value, as determined by the Black Hawk County Assessor. To evaluate the
prospects of this development from a more conservative perspective, we will use the 50% assessment ratio
for discussion of future impacts.

The City of Waterloo has used this tool to target development such as the recently completed $20 million
Cedar Valley SportsPlex; $9.5 million RiverLoop system of bike trails walking paths, and interpretive event
spaces and venues; $3.8 million RiverLoop Expo; and $5.8 million is downtown housing and restaurants.

The sites that are planned for development within the TechWorks Reinvestment District are sites currently
are tax-exempt or draw little tax revenue for the City of Waterloo, thus the impact of their redevelopment is
substantial to the local tax base.

1. The projections for the Green(@TechWorks Mixed-Use project (Project 1) demonstrate approximately
$30 million (estimated construction value) in new taxable development, with a local tax base impact of
approximately $550,000 (at the 50% assessment ratio) in additional annual tax revenue to Watetloo, or a
cumulative impact of $11 million over a 20 year petiod. The Tech 1 Light Manufacturing/ Incubator/
Makerspace renovation and build-out (Project 1) is expected to benefit local property development and
spur growth in businesses, workforce skills training, and jobs, but is not expected to contribute directly to
the property tax base.

2. The TechWorks Outlots (Project 2) are expected to add a construction value of approximately $1.7
million, and an additional to the local tax base of $31,500 (50% assessment ratio) with a cumulative 20
year increase in local tax revenues of $630,000 in local tax revenues, respectively.

3. The Cedar Valley Marina site (Project 3) is expected to add a construction value of approximately $2
million to the local property tax base, with an expected local share of annual tax increment of $44,000
(50% assessment ratio) at full build-out and over $880,000 in local property tax revenues over 20 years.

These projections also include the redevelopment expected on adjacent downtown sites (shown in
attachment A.6.3, Map of Waterloo Redevelopment Sites), that are included in Watetloo redevelopment plan. The
TechWorks project is expected to help catalyze many of these development sites, including the Courier Block
and several downtown housing sites, in addition to potential for more development on the sites within the
district. These projections are included in Attachment A.6.2.



Summary of Estimated Annual Revenue from Tax Increment at 50% Assessment Ratio
Downtown Waterloo TIF #5, DRAFT Date: November 17, 2014. Prepared by Vandewalle & Associates.

Estimated Annual Incremental TIF Revenue: 50% Assessment Ratio®
Estimated
Building Sites Construction

Value Assessment| Assessment| Assessment| Assessment| Assessment| Assessment| Assessment| Assessment| Assessment| Assessment | Assessment

Year 1: 2015|Year 2: 2016|Year 3: 2017|Year 4: 2018 Year 5: 2019|Year 6: 2020|Year 7: 2021|Year 8: 2022|Year 9: 2023|Year 10: 2024|Year 11: 2025

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

TechWorks Campus Reinvestment District, Projects 1 - 3

Tech1 $12,451,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 S0
Tech 2° $29,225,000 S0 S0 $274,603 $549,206 $549,206 $549,206 $549,206 $549,206 $549,206 $549,206 $549,206
John D Tractor M
° ‘n ) eere fractor Museum S? S0 S0 $46,981 $46,981 $46,981 $46,981 $46,981 $46,981 $46,981 $46,981 $46,981
Building and Lands
New increment from John Deere
c 2 S? $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000
ampus
TechWorks Outlots (3 phases) $4,080,000 SO SO $3,758 $19,544 $31,571 $31,571 $31,571 $54,122 $76,673 $76,673 $76,673
TechWorks Marina Site (3 phases)8 $12,350,000 S0 S0 S0 S0 S0 S0 $36,645 $130,607 $224,568 $232,085 $232,085

Other downtown Projects in the TIF District

Bowl Inn Site* $4,550,000 SO SO $42,753 $85,505 $85,505 $85,505 $85,505 $85,505 $85,505 $85,505 $85,505
Grand Hotel Site (4 phases)5 $45,450,000 S0 S0 $124,029 $390,411 $644,107 $755,452 $755,452 $755,452 $755,452 $854,111 $854,111
Downtown Housing (West side - 4

h )6 gl $28,730,000 S0 $60,887 $185,198 $336,007 $481,647 $539,904 $539,904 $539,904 $539,904 $539,904 $539,904
phases
Couier Block (3 phases)7 $28,425,000 SO SO $149,634 $416,720 $534,172 $534,172 $534,172 $534,172 $534,172 $534,172 $534,172
Estimated Totals $165,261,200 $125,000 $185,887 $951,956 $1,969,373 $2,498,189 $2,667,790 $2,704,435 $2,820,948 $2,937,460 $3,043,637 $3,043,637

1 Increment projected in second year from construction start

2 John Deere Advanced Manufacturing Campus was modernized in 2010, increment started cash flowing in FY 2013

The increment for Tech 2 is under a minimum assessment agreement that determines the increment. Construction expected to be half completed in
2015, so increment paid is assumed to be half of construction value

4 Bowl Inn site expected to begin construction in early 2016 so half of increment on construction value expected in 2017

First five years of Grand Hotel site development is projected for increment to start at half value at one year after construction start. Start date moved
from 2014 to 2015 as of 11/2014.

6 Phase 1 of downtown housing is expected to start in 2015, with half of the increment expected in 2016
7 The Courier Block project is expected to start construction in late 2015, with half of the projected increment expected in 2017
8 Phase 1 of the TechWorks Marina site is expected to start in 2019, with half of the projected increment expected in 2020

**All numbers represent projections and are subject to actual redevelopment outcomes.

Increment Summary at 50%



Summary of Estimated Annual Revenue from Tax Increment at 75% Assessment Ratio
Downtown Waterloo TIF #5, DRAFT Date: November 17, 2014. Prepared by Vandewalle & Associates.

Estimated Annual Incremental TIF Revenue: 75% Assessment Ratio®

Estimated
Building Sites Construction | Assessment| Assessment| Assessment | Assessment Year| Assessment Year| Assessment Year| Assessment Year| Assessment Year| Assessment Year| Assessment Year| Assessment Year
Value Year 1: 2015|Year 2: 2016 | Year 3: 2017 5:2019 6: 2020 7: 2021 8:2022 9:2023 10: 2024 11: 2025
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

TechWorks Campus Reinvestment District, Projects 1 - 3
Tech 1 $12,451,200 SO SO SO SO SO SO SO SO SO SO SO
Tech 2° $29,225,000 SO SO $411,904 $823,809 $823,809 $823,809 $823,809 $823,809 $823,809 $823,809 $823,809
John D Tractor M

° ,n ) eere Tractor viuseum S? SO SO $70,471 $70,471 $70,471 $70,471 $70,471 $70,471 $70,471 $70,471 $70,471
Building and Lands
New increment from John Deere
c 2 S? $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $125,000

ampus
TechWorks Outlots (3 phases) $4,080,000 SO SO SO SO $11,275 $47,357 $47,357 $47,357 $47,357 $115,009 $115,009
TechWorks Marina Site (3 phases)® | $12,350,000 SO SO SO S0 SO S0 $54,968 $348,128 $348,128 $348,128 $348,128
Other Downtown Projects in the TIF District
Bowl Inn Site” $4,550,000 SO SO $64,129 $128,258 $128,258 $128,258 $128,258 $128,258 $128,258 $128,258 $128,258
Grand Hotel Site (4 phases)5 $45,450,000 SO SO $186,044 $585,616 $966,161 $1,133,177 $1,133,177 $1,133,177 $1,133,177 $1,281,167 $1,281,167
Downtown Housing (West side - 4

h )e 8l $28,730,000 SO $91,331 $277,798 $591,395 $809,855 $809,855 $809,855 $809,855 $809,855 $809,855 $809,855
phases
Couier Block (3 phases)7 $28,425,000 SO SO $224,451 $625,080 $801,258 $801,258 $801,258 $801,258 $801,258 $801,258 $801,258
Estimated Totals $165,261,200 $125,000 $216,331 $1,359,797 $2,949,628 $3,736,087 $3,939,185 $3,994,153 $4,287,313 $4,287,313 $4,502,955 $4,502,955

1 Incremented projected in second year from construction start

2 John Deere Advanced Manufacturing Campus was modernized in 2010, increment started cash flowing in FY 2013

3 The increment for Tech 2 is under a minimum assessment agreement that determines the increment. Construction expected to be half completed in 2015, so increment paid is assumed to be half of construction value

4 Bowl Inn site expected to begin construction in early 2016 so half of increment on construction value expected in 2017

5 First five years of Grand Hotel site development is projected for increment to start at half value at one year after construction start. Start date moved from 2014 to 2015 as of 11/2014.

6 Phase 1 of downtown housing is expected to start in 2015, with half of the increment expected in 2016

7 The Courier Block project is expected to start construction in late 2015, with half of the projected increment expected in 2017

8 Phase 1 of the TechWorks Marina site is expected to start in 2019, with half of the projected increment expected in 2020

**All numbers represent projections and are subject to actual redevelopment outcomes.

Increment Summary at 75%




Estimated Lease-up/Construction Schedule
Downtown Waterloo TIF #5, DRAFT Date: November 17, 2014. Prepared by Vandewalle & Associates.

|Development Project and Anticipated Use | 2015| 2016| 2017| 2018|

TechWorks Campus Reinvestment District, Projects 1 - 3

Tech 1 (By Floor)
1 Additive M'anufacturlng Start-up Space - L'Jnlver5|ty of Northern lowa 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940
Metal Casting Center; Hawkeye Community College
, 'owa Advanced Manufacturing Center, TechWorks Industrial 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940
Incubator/Research & Development
lowa Ad d Manufacturing Center, TechWorks Industrial
3 owandvancedvianutacturing Lenter, Techivorks ndustnia 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940
Incubator/Research & Development
4 Market-rate Private Light Industrial Space 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940
5 Market-rate Private Light Industrial Space 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940
6 Market-rate Private Light Industrial Space 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940 25,940
Tech 1: Estimated Total Square Footage 25,940 77,820 155,640 155,640 155,640 155,640 155,640 155,640 155,640 155,640 155,640]
Tech 2
Green Hotel/R&D/Office (**minimum assessment agreement) 156,990 156,990 156,990 156,990 156,990 156,990 156,990 156,990 156,990 156,990
Restaurant #1, Full service, bar, banquet, and catering 8,290 8,290 8,290 8,290 8,290 8,290 8,290 8,290 8,290 8,290
Restaurant #2, Limited service and room service under hotel flag 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720 1,720
Tech 2: Estimated Total Square Footage 0 167,000 167,000 167,000 167,000 167,000 167,000 167,000 167,000 167,000 167,000'
John Deere Tractor Museum Building and Lands
Phase 1 (Estimated sq ft) 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Museum: Estimated Total Square Footage 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000]
TechWorks Outlots - New construction
Outlot #1 - Midscale Restaurant 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Outlot #2 - Commercial/Office 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000
**Not included in TechWorks Reinvestment District** Outlots #3 & Outlot S S S S
#4: Light Industrial/Manufacturing (For future planning purposes) ! ! ! !
TechWorks Outlots: Estimated Total Square Footage 5,000 21,000 21,000 21,000 21,000 51,000 51,000 51,000 51,000]
TechWorks Marina ‘
Marina/Commercial 13,000 13,000 13,000 13,000 13,000 13,000
River House Restaurant 4,000 4,000 4,000 4,000
**Not included in TechWorks Reinvestment District** Apartments - Phase 1
(per unit) (For future planning purposes)
**Not included in TechWorks Reinvestment Distrct** Apartments - Phase 2
(per unit) (For future planning purposes)
TechWorks Marina: Estimated Total Square Footage 0 0 0 0 0 13,000 13,000 17,000 17,000 17,000 17,000]

Projected SF Lease-Up Prepared by Vandewalle Associates



Estimated Lease-up/Construction Schedule
Downtown Waterloo TIF #5, DRAFT Date: November 17, 2014. Prepared by Vandewalle & Associates.

|Development Project and Anticipated Use | 2015| 2016| 2017| 2018|

TechWorks Campus Reinvestment District, Projects 1 - 3

Other Downtown Projects in the TIF District
Bowl Inn Site Commercial: Estimated Total Square Footage 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000 26,000

Grand Hotel Site

Residential - apartments

Office/Commercial - Phase 1 162,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000 162,000
Office/Commercial - Phase 2 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Office/Commercial - Phase 3 30,000 30,000 30,000
Grand Hotel Site: Estimated Total Square Footage 162,000 192,000 192,000 192,000 192,000 192,000 222,000 222,000 222,000}

Downtown Housing (West side)

Residential Phase 1 (Arts Mall) calculated per unit

Residential Phase 2 (tatoo parlor block) calculated per unit

Residential Phase 3(Bakery Site) calculated per unit

Residential Phase 4 (Flirts) calculated per unit

Downtown Housing (West side): Estimated Total Square Footage 0 0 0 0 0 0 0 0 0 0

Courier Block

Office and Meeting - Phase 1 54,000 54,000 54,000 54,000 54,000 54,000 54,000 54,000 54,000
Extended Stay Hotel 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000
Cedar River Plaza Building Renovation 37,000 37,000 37,000 37,000 37,000 37,000 37,000 37,000 37,000
Courier: Estimated Total Square Footage 0 271,000 271,000 271,000 271,000 271,000 271,000 271,000 271,000 271,000]

Projected SF Lease-Up Prepared by Vandewalle Associates



Estimated Construction Values (Projected)
Downtown Waterloo TIF #5, DRAFT Date: November 17, 2014. Prepared by Vandewalle & Associates.

|Deve|opment Project and Anticipated Use | Cost/SF| Unit Cost/Unit 2015

TechWorks Campus Reinvestment District, Projects 1 - 3

Tech 1 (By Floor)
Additive Manufacturing Start-up Space - University of
1 Northern lowa Metal Casting Center; Hawkeye Community S50 SO $1,297,000 $1,297,000 $1,297,000 $1,297,000 $1,297,000 $1,297,000 $1,297,000 $1,297,000 $1,297,000 $1,297,000
College
, lowaAdvanced Manufacturing Center, TechWorks Industrial $75 $0 $1,945,500 $1,945,500 $1,945,500 $1,945,500 $1,945,500 $1,945,500 $1,945,500 $1,945,500 $1,945,500 $1,945,500
Incubator/Research & Development
3 lowaAdvanced Manufacturing Center, TechWorks Industrial | ¢, $2,594,000 $2,594,000 $2,594,000 $2,594,000 $2,594,000 $2,594,000 $2,594,000 $2,594,000 $2,594,000 $2,594,000 $2,594,000
Incubator/Research & Development
4 Market-rate Private Light Industrial Space 585 SO SO $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900
5 Market-rate Private Light Industrial Space 585 SO SO $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900
6 Market-rate Private Light Industrial Space 585 SO SO $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900 $2,204,900
Tech 1: Estimated Total Construction Value $2,594,000 $5,836,500 $12,451,200 $12,451,200 $12,451,200 $12,451,200 $12,451,200 $12,451,200 $12,451,200 $12,451,200 $12,451,200
Tech 2
Green Hotel/R&D/Office (**minimum assessment agreement) S175 SO $13,736,625 $27,473,250 $27,473,250 $27,473,250 $27,473,250 $27,473,250 $27,473,250 $27,473,250 $27,473,250 $27,473,250
Restaurant #1, Full service, banquet, and catering 5175 SO $725,375 $1,450,750 $1,450,750 $1,450,750 $1,450,750 $1,450,750 $1,450,750 $1,450,750 $1,450,750 $1,450,750
Restaurant #2, Limited service and room service under hotel flag S175 SO $150,500 $301,000 $301,000 $301,000 $301,000 $301,000 $301,000 $301,000 $301,000 $301,000
Tech 2: Estimated Total Construction Value S0 $14,612,500 $29,225,000 $29,225,000 $29,225,000 $29,225,000 $29,225,000 $29,225,000 $29,225,000 $29,225,000 $29,225,000
John Deere Tractor & Engine Museum Phase 1(Estimated sq ft) 5100 S0 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000
TechWorks Outlots - New construction
Outlot #1 - Midscale Restaurant 580 SO S0 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000
Outlot #2 - Commercial/Office 580 SO SO SO $1,280,000 $1,280,000 $1,280,000 $1,280,000 $1,280,000 $1,280,000 $1,280,000 $1,280,000
**Not included in TechWorks Reinvestment District** Outlots #3 $80 50 50 50 $0 50 $0 50 $2,400,000 $2,400,000 $2,400,000 $2,400,000
& Outlot #4: Light Industrial/Manufacturing T T T T
Outlots: Estimated Total Construction Value S0 S0 $400,000 $1,680,000 $1,680,000 $1,680,000 $1,680,000 $4,080,000 $4,080,000 $4,080,000 $4,080,000
TechWorks Marina
Marina/Commercial 5150 S0 S0 S0 S0 $1,950,000 $1,950,000 $1,950,000 $1,950,000 $1,950,000 $1,950,000
River House Restaurant 5100 S0 S0 S0 SO S0 S0 $400,000 $400,000 $400,000 $400,000
**Not included in TechWorks Reinvesment District** Apartments -
e 4 (e 40| $125,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000
**Not included in TechWorks Reinvestment District** Apartments -
Slhe 2 (par urt 40| $125,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000
TechWorks Marina: Estimated Total Construction Value S0 S0 S0 S0 S0 $1,950,000 $1,950,000 $12,350,000 $12,350,000 $12,350,000 $12,350,000

Estimated Incremental Value (Land and Improvements)



Estimated Construction Values (Projected)
Downtown Waterloo TIF #5, DRAFT Date: November 17, 2014. Prepared by Vandewalle & Associates.

|Deve|opment Project and Anticipated Use | Cost/SF| Unit Cost/Unit 2015

TechWorks Campus Reinvestment District, Projects 1 - 3

Other Downtown Projects in the TIF District

Bowl Inn Site Commercial: Estimated Total Construction Value S175 S0 $4,550,000 $4,550,000 $4,550,000 $4,550,000 $4,550,000 $4,550,000 $4,550,000 $4,550,000 $4,550,000 $4,550,000
Grand Hotel Site
Residential - apartments 66| 5100,000 $6,600,000 $6,600,000 $6,600,000 $6,600,000 $6,600,000 $6,600,000 $6,600,000 $6,600,000 $6,600,000 $6,600,000
Office/Commercial - Phase 1 S175 S0 $28,350,000 $28,350,000 $28,350,000 $28,350,000 $28,350,000 $28,350,000 $28,350,000 $28,350,000 $28,350,000
Office/Commercial - Phase 2 S175 S0 SO $5,250,000 $5,250,000 $5,250,000 $5,250,000 $5,250,000 $5,250,000 $5,250,000 $5,250,000
Office/Commercial - Phase 3 S175 S0 SO S0 SO S0 SO S0 $5,250,000 $5,250,000 $5,250,000
Grand Hotel Site: Estimated Total Construction Value S0 $6,600,000 $34,950,000 $40,200,000 $40,200,000 $40,200,000 $40,200,000 $40,200,000 $45,450,000 $45,450,000 $45,450,000
Downtown Housing (West side)
Residential Phase 1 (Arts Mall) 48| $135,000 $6,480,000 $6,480,000 $6,480,000 $6,480,000 $6,480,000 $6,480,000 $6,480,000 $6,480,000 $6,480,000 $6,480,000 $6,480,000
Residential Phase 2 (tatoo parlor block) 50| $135,000 $6,750,000 $6,750,000 $6,750,000 $6,750,000 $6,750,000 $6,750,000 $6,750,000 $6,750,000 $6,750,000 $6,750,000
Residential Phase 3(Bakery Site) 60| S155,000 $9,300,000 $9,300,000 $9,300,000 $9,300,000 $9,300,000 $9,300,000 $9,300,000 $9,300,000 $9,300,000
Residential Phase 4 (Flirts) 40| $155,000 $6,200,000 $6,200,000 $6,200,000 $6,200,000 $6,200,000 $6,200,000 $6,200,000 $6,200,000
Downtown Housing (West side): Estimated Total Construction Value $6,480,000 $13,230,000 $22,530,000 $28,730,000 $28,730,000 $28,730,000 $28,730,000 $28,730,000 $28,730,000 $28,730,000 $28,730,000
Courier Block
Office and Meeting - Phase 1 S175 SO S0 $9,450,000 $9,450,000 $9,450,000 $9,450,000 $9,450,000 $9,450,000 $9,450,000 $9,450,000 $9,450,000
Extended Stay Hotel 100| S§125,000 $12,500,000 $12,500,000 $12,500,000 $12,500,000 $12,500,000 $12,500,000 $12,500,000 $12,500,000
Cedar River Plaza Building Renovation S175 SO S0 $6,475,000 $6,475,000 $6,475,000 $6,475,000 $6,475,000 $6,475,000 $6,475,000 $6,475,000 $6,475,000
Courier Block: Estimated Total Construction Value S0 S0 $15,925,000 $28,425,000 $28,425,000 $28,425,000 $28,425,000 $28,425,000 $28,425,000 $28,425,000 $28,425,000
Total: Estimated Total Construction Value $9,074,000 $47,329,000 $122,531,200 $147,761,200 $147,761,200 $149,711,200 $149,711,200 $162,511,200 $167,761,200 $167,761,200 $167,761,200

Estimated Incremental Value (Land and Improvements)




Estimated Incremental Tax Revenues (Projected)
(Assumed 50% Assessment Ratio. Two year delay from construction for

increment value)
Downtown Waterloo TIF #5, DRAFT Date: November 17, 2014. Prepared by Vandewalle & Associates.

| | Tax Calculation Inputs |

. . . Assessment % TIF to
Development Project and Anticipated Use Tax Rate Ratio % Taxable oCity

TechWorks Campus Reinvestment District, Projects 1 - 3

Tech 1 (By Floor)
1 Additive M.anufacturmg Start-up Space - L.Jnlver5|ty of Northern lowa 3.76% 50% 0% 0% %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0
Metal Casting Center; Hawkeye Community College
lowa Ad d Manufacturing Center, TechWorks Industrial
, lowa Advanced Manufacturing Center, TechWorks Industria 2.76% 50% 0% 0% 50 s0 $0 s0 50 $0 $0 $0 50 $0 50
Incubator/Research & Development
| Ad d Manufacturing Center, TechWorks Industrial
3 lowa Advanced Manufacturing Center, TechWorks Industria i =574 o 5 50 50 50 50 50 50 50 50 50 50 50
Incubator/Research & Development
4 Market-rate Private Light Industrial Space 3.76% 50% 0% 0% SO S0 SO S0 S0 SO S0 SO S0 SO S0
5 Market-rate Private Light Industrial Space 3.76% 50% 0% 0% S0 SO S0 SO S0 SO S0 SO S0 S0 S0
6 Market-rate Private Light Industrial Space 3.76% 50% 0% 0% S0 SO S0 S0 S0 S0 S0 S0 S0 S0 S0
Tech 1: Estimated Total Incremental Taxes on Improvements S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Tech 2
Green Hotel/R&D/Office (**Lease-up schedule based on developer's pro fol  3.76% 50% 100% 100% S0 SO $258,143 $516,286 $516,286 $516,286 $516,286 $516,286 $516,286 $516,286 $516,286)
Restaurant #1, Full service, banquet, and catering 3.76% 50% 100% 100% S0 $13,631 $27,263 $27,263 $27,263 $27,263 $27,263 $27,263 $27,263 $27,263
Restaurant #2, Limited service and room service under hotel flag 3.76% 50% 100% 100% SO S0 $2,828 $5,656 $5,656 $5,656 $5,656 $5,656 $5,656 $5,656 $5,656
Tech 2: Estimated Total Incremental Taxes on Improvements S0 S0 $274,603 $549,206 $549,206 $549,206 $549,206 $549,206 $549,206 $549,206 $549,206
John Deere Tractor Museum
Phase 1(Estimated sq ft) 3.76% 50% 100% 100% S0 SO $46,981 $46,981 $46,981 $46,981 $46,981 $46,981 $46,981 $46,981 $46,981
Museum: Estimated Total Incremental Taxes on Improvements S0 S0 $46,981 $46,981 $46,981 $46,981 $46,981 $46,981 $46,981 $46,981 $46,981
TechWorks Outlots - New construction
Outlot #1 - Midscale Restaurant 3.76% 50% 100% 100% S0 SO $3,758 $7,517 $7,517 $7,517 $7,517 $7,517 $7,517 $7,517 $7,517
Outlot #2 - Commercial/Office 3.76% 50% 100% 100% S0 SO S0 $12,027 $24,054 $24,054 $24,054 $24,054 $24,054 $24,054 $24,054]
**Not included in TechWorks Reinvesment District** Outlots #3 & Outlot #4:
, i , 3.76% 50% 100% 100% S0 S0 SO S0 SO S0 SO $22,551 $45,102 $45,102 $45,102]
Light Industrial/Manufacturing
Outlots: Estimated Total Incremental Taxes on Improvements S0 S0 $3,758 $19,544 $31,571 $31,571 $31,571 $54,122 $76,673 $76,673 $76,673]
TechWorks Marina
Marina/Commercial 3.76% 50% 100% 100% S0 SO S0 SO S0 SO $36,645 $36,645 $36,645 $36,645 $36,645)
River House Restaurant 3.76% 50% 100% 100% S0 SO S0 S0 S0 S0 S0 SO S0 $7,517 $7,517
**Not included in TechWorks Reinvesment District** Apartments - Phase 1 3.76% 50% 100% 100% SO S0 SO S0 SO S0 SO S0 $93,962 $93,962 $93,962,
**Not included in TechWorks Reinvesment District** Apartments - Phase 2 3.76% 50% 100% 100% SO S0 SO S0 SO S0 SO $93,962 $93,962 $93,962 $93,962,
TechWorks Marina: Estimated Total Incremental Taxes on Improvements S0 S0 S0 S0 S0 S0 $36,645 $130,607 $224,568 $232,085 $232,085

Estimated Incremental Tax Revenues: 75% Assessment Ratio



Estimated Incremental Tax Revenues (Projected)
(Assumed 50% Assessment Ratio. Two year delay from construction for

increment value)
Downtown Waterloo TIF #5, DRAFT Date: November 17, 2014. Prepared by Vandewalle & Associates.

| | Tax Calculation Inputs |

. . . Assessment % TIF to
Development Project and Anticipated Use Tax Rate Ratio % Taxable oCity

TechWorks Campus Reinvestment District, Projects 1 - 3

Other downtown projects in the TIF Other Downtown Projects in the TIF

Bowl Inn Site Commercial: Est. Total Incremental Taxes on Improvements 3.76% 50% 100% 100% S0 S0 $42,753 $85,505 $85,505 $85,505 $85,505 $85,505 $85,505 $85,505 $85,505|

Grand Hotel Site

Residential Apartments 3.76% 50% 100% 100% SO S0 $124,029 $124,029 $62,015 $124,029 $124,029 $124,029 $124,029 $124,029 $124,029
Office/Commercial - Phase 1 3.76% 50% 100% 100% S0 S0 S0 $266,381 $532,763 $532,763 $532,763 $532,763 $532,763 $532,763 $532,763]
Office/Commercial - Phase 2 3.76% 50% 100% 100% SO S0 SO S0 $49,330 $98,660 $98,660 $98,660 $98,660 598,660 $98,660)
Office/Commercial - Phase 3 3.76% 50% 100% 100% S0 S0 S0 SO S0 SO S0 S0 S0 $98,660 $98,660]
Grand Hotel Site: Estimated Total Incremental Taxes on Improvements S0 S0 $124,029 $390,411 $644,107 $755,452 $755,452 $755,452 $755,452 $854,111 $854,111

Downtown Housing

Residential Phase 1 (Arts Mall) 3.76% 50% 100% 100% S0 $60,887 $121,774 $121,774 $121,774 $121,774 $121,774 $121,774 $121,774 $121,774 $121,774)
Residential Phase 2 (tatoo parlor block) 3.76% 50% 100% 100% SO S0 $63,424 $126,848 $126,848 $126,848 $126,848 $126,848 $126,848 $126,848 $126,848
Residential Phase 3(Bakery Site) 3.76% 50% 100% 100% SO S0 S0 $87,384 $174,769 $174,769 $174,769 $174,769 $174,769 $174,769 $174,769
Residential Phase 4 (Flirts) 3.76% 50% 100% 100% SO S0 S0 SO $58,256 $116,512 $116,512 $116,512 $116,512 $116,512 $116,512]
Downtown Housing (West side): Estimated Total Incremental Taxes on Improvements S0 $60,887 $185,198 $336,007 $481,647 $539,904 $539,904 $539,904 $539,904 $539,904 $539,904]

Courier Block

Office and Meeting - Phase 1 3.76% 50% 100% 100% SO S0 $88,794 $177,588 $177,588 $177,588 $177,588 $177,588 $177,588 $177,588 $177,588
Extended Stay Hotel 3.76% 50% 100% 100% SO S0 SO $117,452 $234,904 $234,904 $234,904 $234,904 $234,904 $234,904 $234,904]
Cedar River Plaza Building Renovation 3.76% 50% 100% 100% SO S0 $60,840 $121,680 $121,680 $121,680 $121,680 $121,680 $121,680 $121,680 $121,680
Courier Block: Estimated Total Incremental Taxes on Improvements S0 S0 $149,634 $416,720 $534,172 $534,172 $534,172 $534,172 $534,172 $534,172 $534,172

Estimated Incremental Tax Revenues: 75% Assessment Ratio



Estimated Incremental Tax Revenues (Projected)
(Assumed 75% Assessment Ratio. Two year delay from construction for

increment value)
Downtown Waterloo TIF #5, DRAFT Date: November 17, 2014. Prepared by Vandewalle & Associates.

| | Tax Calculation Inputs |

. . . Assessment % TIF to
Development Project and Anticipated Use Tax Rate Ratio % Taxable OCity

TechWorks Campus Reinvestment District, Projects 1 - 3

Tech 1 (By Floor)
1 Additive M.anufacturlng Start-up Space - L.Jnlver5|ty of Northern lowa 3.76% 759% 0% 0% %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0
Metal Casting Center; Hawkeye Community College
lowa Ad d Manufacturing Center, TechWorks Industrial
, lowa Advanced Manufacturing Center, TechWorks Industria 3.76% e 0% 0% $0 50 $0 50 s0 $0 $0 $0 s0 50 $0
Incubator/Research & Development
lowa Ad d Manufacturing Center, TechWorks Industrial
5 lowa Advanced Manufacturing Center, TechWorks Industria A7 e 5 o 50 50 $0 50 50 50 50 50 50 50 $0
Incubator/Research & Development
4 Market-rate Private Light Industrial Space 3.76% 75% 0% 0% S0 SO S0 SO SO S0 SO S0 SO S0 SO
5 Market-rate Private Light Industrial Space 3.76% 75% 0% 0% SO S0 SO S0 SO S0 S0 S0 S0 S0 S0
6 Market-rate Private Light Industrial Space 3.76% 75% 0% 0% S0 SO S0 SO SO S0 SO S0 SO S0 SO
Tech 1: Estimated Total Incremental Taxes on Improvements S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 so|
Tech 2
Green Hotel/R&D/Office (**Lease-up schedule based on developer's pro
forma) 3.76% 75% 100% 100% S0 S0 $387,215 $774,430 $774,430 $774,430 $774,430 $774,430 $774,430 $774,430 $774,430
Restaurant #1, Full service, banquet, and catering 3.76% 75% 100% 100% SO S0 $20,447 $40,894 $40,894 $40,894 $40,894 $40,894 $40,894 $40,894 $40,894
Restaurant #2, Limited service and room service under hotel flag 3.76% 75% 100% 100% S0 SO $4,242 $8,485 $8,485 $8,485 $8,485 $8,485 $8,485 $8,485 $8,485
Tech 2: Estimated Total Incremental Taxes on Improvements S0 S0 $411,904 $823,809 $823,809 $823,809 $823,809 $823,809 $823,809 $823,809 $823,809
John Deere Tractor Museum
Phase 1(Estimated sq ft) 3.76% 75% 100% 100% SO S0 $70,471 $70,471 $70,471 $70,471 $70,471 $70,471 $70,471 $70,471 $70,471]
Museum: Estimated Total Incremental Taxes on Improvements S0 S0 $70,471 $70,471 $70,471 $70,471 $70,471 $70,471 $70,471 $70,471 $70,471
TechWorks Outlots - New construction
Outlot #1 - Midscale Restaurant 3.76% 75% 100% 100% SO S0 SO S0 $11,275 $11,275 $11,275 $11,275 $11,275 $11,275 $11,275
Outlot #2 - Commercial/Office 3.76% 75% 100% 100% S0 S0 SO S0 S0 $36,081 $36,081 $36,081 $36,081 $36,081 $36,081
**Not included in TechWorks Reinvesment District** Outlots #3 & Outlot
. , . 3.76% 75% 100% 100% S0 SO S0 SO SO S0 SO S0 SO $67,652 $67,652
#4: Light Industrial/Manufacturing
Outlots: Estimated Total Incremental Taxes on Improvements S0 S0 S0 S0 $11,275 $47,357 $47,357 $47,357 $47,357 $115,009 $115,009
TechWorks Marina
Marina/Commercial 3.76% 75% 100% 100% SO S0 SO S0 S0 S0 $54,968 $54,968 $54,968 $54,968 $54,968|
River House Restaurant 3.76% 75% 100% 100% S0 SO S0 SO S0 SO S0 $11,275 $11,275 $11,275 $11,275
**Not included in TechWorks Reinvesment District** Apartments - Phase
1 3.76% 75% 100% 100% S0 SO S0 SO S0 SO S0 $140,942 $140,942 $140,942 $140,942
**Not included in TechWorks Reinvesment District** Apartments - Phase
) 3.76% 75% 100% 100% S0 SO S0 SO S0 SO S0 $140,942 $140,942 $140,942 $140,942
TechWorks Marina: Estimated Total Incremental Taxes on Improvements S0 S0 S0 S0 S0 S0 $54,968 $348,128 $348,128 $348,128 $348,128

Estimated Incremental Tax Revenues: 75% Assessment Ratio



Estimated Incremental Tax Revenues (Projected)
(Assumed 75% Assessment Ratio. Two year delay from construction for

increment value)
Downtown Waterloo TIF #5, DRAFT Date: November 17, 2014. Prepared by Vandewalle & Associates.

| | Tax Calculation Inputs |

Development Project and Anticipated Use Tax Rate ASS::i?gent % Taxable A’:::vto 2023 2024 2025

Other downtown projects in the TIF Other Downtown Projects in the

Bowl Inn Site Commercial: Est. Total Incremental Taxes on Improvements 3.76% 75% 100% 100% S0 S0 $64,129 $128,258 $128,258 $128,258 $128,258 $128,258 $128,258 $128,258 $128,258

Grand Hotel Site

Residential Apartments 3.76% 75% 100% 100% S0 SO $186,044 $186,044 $93,022 $186,044 $186,044 $186,044 $186,044 $186,044 $186,044
Office/Commercial - Phase 1 3.76% 75% 100% 100% S0 S0 S0 $399,572 $799,144 $799,144 $799,144 $799,144 $799,144 $799,144 $799,144)
Office/Commercial - Phase 2 3.76% 75% 100% 100% S0 SO S0 SO $73,995 $147,990 $147,990 $147,990 $147,990 $147,990 $147,990
Office/Commercial - Phase 3 3.76% 75% 100% 100% S0 SO S0 SO S0 S0 S0 S0 S0 $147,990 $147,990
Grand Hotel Site: Estimated Total Incremental Taxes on Improvements S0 S0 $186,044 $585,616 $966,161 $1,133,177 $1,133,177 $1,133,177 $1,133,177 $1,281,167 $1,281,167

Downtown Housing

Residential Phase 1 (Arts Mall) 3.76% 75% 100% 100% S0 $91,331 $182,661 $182,661 $182,661 $182,661 $182,661 $182,661 $182,661 $182,661 $182,661
Residential Phase 2 (tatoo parlor block) 3.76% 75% 100% 100% S0 S0 $95,136 $190,272 $190,272 $190,272 $190,272 $190,272 $190,272 $190,272 $190,272
Residential Phase 3(Bakery Site) 3.76% 75% 100% 100% S0 SO S0 $131,077 $262,153 $262,153 $262,153 $262,153 $262,153 $262,153 $262,153]
Residential Phase 4 (Flirts) 3.76% 75% 100% 100% S0 SO S0 $87,384 $174,769 $174,769 $174,769 $174,769 $174,769 $174,769 $174,769
Downtown Housing (West side): Estimated Total Incremental Taxes on Improvements S0 $91,331 $277,798 $591,395 $809,855 $809,855 $809,855 $809,855 $809,855 $809,855 $809,855

Courier Block

Office and Meeting - Phase 1 3.76% 75% 100% 100% S0 SO $133,191 $266,381 $266,381 $266,381 $266,381 $266,381 $266,381 $266,381 $266,381]
Extended Stay Hotel 3.76% 75% 100% 100% S0 SO S0 $176,178 $352,356 $352,356 $352,356 $352,356 $352,356 $352,356 $352,356)
Cedar River Plaza Building Renovation 3.76% 75% 100% 100% S0 SO $91,260 $182,521 $182,521 $182,521 $182,521 $182,521 $182,521 $182,521 $182,521
Courier Block: Estimated Total Incremental Taxes on Improvements S0 S0 $224,451 $625,080 $801,258 $801,258 $801,258 $801,258 $801,258 $801,258 $801,258|

8
|2 Total: Estimated Total Incremental Taxes on Improvements S0 $91,331 $1,234,797 $2,824,628 $3,611,087 $3,814,185 $3,869,153 $4,162,313 $4,162,313 $4,377,955 $4,377,955

Estimated Incremental Tax Revenues: 75% Assessment Ratio



s ———— e

Futureohn'Deere — = 5
Tractor'and/Engine S
Histony/Museum
i

— 5<Sullivan|Brothers
. K 0 ol
onvention[Center.

LAND Use LEGEND
Commercial
Office
Residential
Institutional
Hotel/Lodging
Light Industrial




JoPUn 1Deere
Advanced\Manufacturing

Highway 63 Riverfront
TechWorks to 1st

Established
Activity Areas / Districts

Imagable, Marketable Special Events

O Initiative Zones - Mullan to 5th

Redevelopment Clusters

Connectors
Public Infrastructure

~ Created: July 28,2014

Vandewalle & Associates, Inc.
©2014

BLock BY BLock MASTER PLAN
District Areas

Waterloo, lowa

“East Riverfront North”
Mullan to Park

“Main Street”

7

J;,::-"""{?"’East Riverfront South”
5thto 11th

“South End Work / Live” 2 ‘ '
5thto 11th




	Attachment A Divider
	A1_City Resolution
	A2-Tech Works_Enterprise Zone
	A3.1_TechWorks - Reinvestment District (12.3.14) reduced
	A3.2_TechWorks - Reinvestment District with Real Estate Parcels (12.3.14) reduced
	A4-Owners
	A5 - Legal Description_TechWorks-Waterloo Reinvestment District1
	A6.1_Narrative_Increase assessment value
	A6.2_TechWorks Enterprise District Revenue Projections_11_17_14
	A6.3_Waterloo Redevelopment Sites (4.21.14) no draft
	A6.4_Downtown Districts and Zones (7.28.14)

