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CITY OF WATERLOO, IOWA

CITY CLERK AND FINANCE DEPARTMENT
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SUZY SCHARES e City Clerk  MICHELLE WEIDNER, CPA e Chief Financial Officer

September 30, 2016

Lisa Connell, Project Manager — Compliance
[owa Economic Development Authority

200 East Grand

Des Moines, IA 50309

RE: Iowa Reinvestment District Contract - Waterloo
Dear Ms. Connell,

We are pleased to provide the enclosed project report for the Iowa Reinvestment District
for the period ending September 30, 2016.

Please find the following reports attached:

1. The Tech II Green Hotel/Corporate Training Center - The first report attached is
provided by the developer, and includes the project narrative, expense report and
signed certification.

2. The second report attached is provided by the Cedar Valley TechWorks and the City
of Waterloo.

Momentum continues to build with additional projects being announced in the area near the
TechWorks Campus and the $26 million Cedar Valley SportsPlex facility. The $10.5
million, 68-unit, multi-story condominium project is under construction near the
TechWorks campus site. The developer has submitted plans for Phase II of that
development. Hawkeye Community College recently announced that they will create an
urban campus including the construction of an $8 million three-story, 45,000 square foot
building near the TechWorks Campus. Renovations are well underway at the Single Speed
Brewery near the site. The brewery is working on a $5.2 million renovation of the historic
former Wonder Bread Bakery. The Reinvestment District project has served as a catalyst
for all of these developments.

WE’RE WORKING FOR YOU!
An Equal Opportunity/Affirmative Action Employer
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We want to take this opportunity to again thank the JTowa Economic Development
Authority for your continued support of this catalytic project for Waterloo and the State
of Towa.

Please contact me with any questions you have.

Sincerely,

Quentin Hart, Mayor
City of Waterloo

715 Mulberry Street
Waterloo, JA 50703

c: Alaina Santizo, Project Manager

Noel Anderson, Community Planning & Development Director
Michelle Weidner, Chief Financial Officer

Cary Darrah, Cedar Valley TechWorks

Rodney Blackwell, FDP

Jennifer Kakert, FDP



lowa Reinvestment District

City of Waterloo - Contract 15-RD-001
Project Budget Summary

Cumulative Through September 30, 2016

Amount Amount

Total Spent Spent

Expense iRD Through Through Total

Budget Proceeds 9/30/2015 $§/30/2016 Spent
Project 1:
Tech 1l Building 46,722,972 8,000,000 5,997,965 5,997,965
Tech | Building 3,300,000 3,000,000 2,104,668 2,104,668
Miscellaneous Expenses - City 47,407 77,765 125,172
Miscelaneous Expenses - Cedar Valley TechWorks 67,164 67,164
Project 2:
Campus Commerical Qutiots 1,680,000 - -
Project 3:
Marina - Phase | 2,730,000 1,000,000 -
Miscellaneous Expenses - City 9,035 8,964 17,999
Totals 59,432,972 12,000,000 123,606 8,189,362 8,312,968




Reinvestment District 2016 Annual Report

Recipient: _City of Waterloo — Contract 15-RD-001

Please provide the following:

a. The status of each project undertaken within the district in the previous twelve months, including
whether construction has begun on any project in the district or when the start of construction is
anticipated and a summary of developer spending on projects within the district.

b. An itemized list of expenditures from the municipality’s reinvestment project fund in the previous
twelve months that have been made related to each project being undertaken within the district.

¢. The amount of the total project cost remaining for each project being undertaken within the district
as of the date the report is submitted.

d. The amounts, types, and sources of funding used for each project described in paragraph “a”.

e. The amount of bonds issued or other indebtedness incurred for each project described in paragraph
“a”, including information related to the rate of interest, length of term, costs of issuance, and net
proceeds. The report shall also include the amounts and types of moneys to be used for payment of
such bonds or indebtedness.

Information provided should be the most recent that is available.

CERTIFICATION OF ACCURACY:

I hereby certify that the information presented to the lowa Economic Development Authority on the
date indicated below is fully complete, true, and correct. | understand that it is a criminal violation under
lowa law to engage in deception and knowingly make, or cause to be made, directly or indirectly, a false
statement in writing for the purpose of procuring economic development assistance from a state agency
or subdivision, as provided in lowa Code section 15A.3 and other applicable law.

| further depose that the signature below is my own proper signature and that | have the authority to
submit this information on behalf of the Recipient.

Prepared By:

Name: Miwsre [z wen phone#( 3/4) 25/-4323
Title: Ctist frapagcrae  OFFCEX
Signature  2uihelles [)rebpun Date __7-20-/&

E-Mail Address _mp . chclle. wreidner @ eterto —a. %

Authorized Signatory:
Name: [Q{,{, G f‘ﬁ%u//
Title: g]ﬂwr&

Signature L D,UL&Q&LJ %(E.m Date %3¢ /&




Reinvestment District 2016 Annual Report

Recipient: _City of Waterloo — Contract 15-RD-001

Please provide the following:

a. The status of each project undertaken within the district in the previous twelve months, including
whether construction has begun on any project in the district or when the start of construction is
anticipated and a summary of developer spending on projects within the district.

b. An itemized list of expenditures from the municipality’s reinvestment project fund in the previous
twelve months that have been made related to each project being undertaken within the district.

c. The amount of the total project cost remaining for each project being undertaken within the district
as of the date the report is submitted.

d. The amounts, types, and sources of funding used for each project described in paragraph “a”

e. The amount of bonds issued or other indebtedness incurred for each project described in paragraph
“a”, including information related to the rate of interest, length of term, costs of issuance, and net
proceeds. The report shall also include the amounts and types of moneys to be used for payment of
such bonds or indebtedness.

Information provided should be the most recent that is available.

CERTIFICATION OF ACCURACY:

I hereby certify that the information presented to the lowa Economic Development Authority on the
date indicated below is fully complete, true, and correct. | understand that it is a criminal violation under
lowa law to engage in deception and knowingly make, or cause to be made, directly or indirectly, a false
statement in writing for the purpose of procuring economic development assistance from a state agency
or subdivision, as provided in lowa Code section 15A.3 and other applicable law.

| further depose that the signature below is my own proper signature and that | have the authority to
submit this information on behalf of the Recipient.

Prepared By:

Name: ({?,(/(’f ﬂﬁ{ [{f(,ﬁ/&\ Phone#j/g ﬁ/_)/ //-)6
Title: Pae) /g pcle e hS gy, Fue.
Signature - 6’{)///{,4/\/5 j/\ Date 4/7‘?/@

E-Mail Address (!CJA' [T Q @y /7?? Vi U/(//T”j/g’ //{M@é Ay

:::::rized Signatory: /,/ //( b@(f " &

Title: Plozyolen s Tedillntbe (W/uﬁé"’ Lae.
Signature (/,(/,////(_/(/( /4 / ¥A Date ﬁ/d ‘///




lowa Reinvestment District

City: Waterloo

Contract Number: 15-RD-001

Project Update to IEDA as of September 30, 2016

Project # 1:

Tech | Light Manufacturing, Industrial Incubator, Makerspace — Cedar Valley TechWorks

L

Preparing lease for 6000 s.f. tenant on 2™ floor

Contracting with local company to install new passenger elevator for entire building. Retaining

freight elevator on north end of building - adjacent to loading docks

TechWorks board working with City and consultants to identify resources to bridge the financial
gap before IRD/sales tax kicks in

Collaborating with local co-warking venues to position TW as the accelerator space for growing

start-ups

Project # 2:

TechWorks Campus Outlots — Cedar Valley TechWorks

Working with two retail prospects for location in the TechWorks IRD — both new construction on
the identified out lots

City of Waterloo hired Buxton & Associates (national retail consultants) to work on
strengthening the retail environment throughout city’s commercial districts — TechWorks
intends to work with them on opportunities on the TW campus

Project 3:

Marina — Cedar Valley TechWorks and City of Waterloo

The city has also begun environmenta! work on the future marina riverfront site.




lowa Reinvestment District

City: Waterloo

Contract Number: 15-RD-001

Project update to IEDA as of September 30, 2016
Cedar Valley TechWorks, Inc. IRD Expenses

Project #1 Tech | Floors 1 & 2 Renovation

Construction
Cardinal Construction, Inc.

Total

3/25/2014
4/25/2014
52512014
6/25/2014
712512014
8/25/2014
9/25/2014
11/25/2014
12/25/2014
1252015
2/25/2015
3/25/2015
42512015
512512015
6/25/2015

6/25/2015 Retainage

6,410.60
5,018.19
7,285.50
35,198.81
11,505.18
9,738.81
547416
155,800.08
119,580.37
342,983.89
281,760.10
209,581.91
256,108.60
222,683.26
382,921.76
52,616.70

2,104,667.92




lowa Reinvestment District
City: Waterloo
Contract Number: 15-RD-001

Project update to IEDA as of September 30, 2016
Schedule B

City of Waterloo Expenses
Project #1 - TechWorks
Payments to Developer for Ecanomic Development Grant

US Bank - on behalf of FDP WTC, LLC 7/31/2016 654,722.26
8/31/2016 669,888.11

9/30/2016 217,451.17

Subtotal 1,542,061.54
Other:

Legal Services
Ahlers & Cooney, PC 10/23/2015 6,235.00
12/19/2015 9,951.25
1/21/2016 13,526.00
3/23/2016 227.93
Subtotal 29,940.18

Bond Issuance Costs

Ahlers & Cooney, PC ' 7/21/2016 14,928.00
Moody's Investor Services 7/7/2016 8,937.00
Speer Financial, inc. 8/1/2016 23,960.00
Subtotal 47,825.00
Total Other 10/1/15 - 8/30/16 77,765.18

Project # 3 - Marina

Environmental Assistance Contract -

Impact7G 9/30/2015 2,575.00
10/31/2015 795.00
1/31/2016 5,583.90

Total Other 10/1/15 - 9/30/16 8,963.90




Reinvestment District 2016 Annual Report
As of September 30, 2016

City of Waterloo - Contract 15-RD-001
Schedule E

Tech H Green Hotel/Corporate Training Center

City Bonds lssued June 29, 2016

Amount: ) 9,250,000
Term: 20 years
True Iinterest Cost 2.799792%
Issuance Costs $  47,825.20
Discount $  49,418.10
Net Proceeds $ 9,200,581.90

These bond proceeds will be paid to FDP, the developer for
the renovation of the Tech Il building.

The bonds will be repaid using TIF increment generated by
the Tech Il building when complete. This is secured by a
minimum assessment agreement on the property.

An additional 58 million is bonds is expected to be issued
sometime during the next 12 months when needed to
complete construction.

The interest due on this future bond issue will be repaid by
the developer. The principal will be repaid using the
incremental sales and hotel/motel taxes earned in the
Reinvestment District.




Reinvestment District 2016 Annual Report

Recipient: _City of Waterloo — Contract 15-RD-001

Please provide the following:

a. The status of each project undertaken within the district in the previous twelve months, including
whether construction has begun on any project in the district or when the start of construction is
anticipated and a summary of developer spending on projects within the district.

b. An itemized list of expenditures from the municipality’s reinvestment project fund in the previous
twelve months that have been made related to each project being undertaken within the district.

¢. The amount of the total project cost remaining for each project being undertaken within the district
as of the date the report is submitted.

d. The amounts, types, and sources of funding used for each project described in paragraph “a”.

e. The amount of bonds issued or other indebtedness incurred for each project described in paragraph
“a”, including information related to the rate of interest, length of term, costs of issuance, and net
proceeds. The report shall also include the amounts and types of moneys to be used for payment of
such bonds or indebtedness.

Information provided should be the most recent that is available.

CERTIFICATION OF ACCURACY:

I hereby certify that the information presented to the lowa Economic Development Authority on the
date indicated below is fully complete, true, and correct. | understand that it is a criminal violation under
lowa law to engage in deception and knowingly make, or cause to be made, directly or indirectly, a false
statement in writing for the purpose of procuring economic development assistance from a state agency
or subdivision, as provided in lowa Code section 15A.3 and other applicable law.

| further depose that the signature below is my own proper signature and that | have the authority to
submit this information on behalf of the Recipient.

Prepared By:

Name: Jenn s Ky ket Phone#__ Hle3-324-9898

Title: pEo

Signature éazggid/ Kale A Date  §-29./(c

E-Mail Address [ kakort(® fdo-usa, com

Authorized Signatory:

Name: - /Qogﬂﬂ{l/ Blachkwe !

Titla: Modacyr / P wre. M, et S Ranagery Memdy Wcﬂm/‘u"e—'

Signature /7 o e Date ?/ 29 1/ L




lowa Reinvestment District
City: Waterloo
Contract Nurmber: 15-RD-001

Project Update to IEDA as of September 30, 2016:
Schedule A

Project 1:
Tech 2 Mixed-Use Hotel, Corporate Training & Campuswide Project - FDP

Many important milestones for the Mixed-Use Hotel and Corporate Training Center were reached during the last
twelve months.

FDP, the developer for the Techworks 2 building, The Cedar Valley TechWorks and the City of Waterloo, finalized
and executed the Third Amended Developer Agreement for the hotel and corporate training center in January
2016. The closing for the Initial project financing, including the sale of the property, the construction loan, bridge
loan and the intercreditor agreement, for the project was completed January 16, 2016.

The Waterloo Hotel, LLC, the hotel entity, successfully obtained a Courtyard by Marriott franchise for the hotel and
FDP signed a contract with Ryan Companies to serve as the project General Contractor in January 2016,

Abatement work was started in March 2016 and was substantially completed by June 30.

A construction faunch ceremony was held May 26, 2016, with Governor Branstad and Lt, Governor Reynolds in
attendance.

The City of Waterloo sold bonds in the amount of $9.25 million to fund a grant to the developer in June 2016. The
City has paid out $1,542,061.54, while disbursements from other sources total $4,238,452.56, through September
30, 2016,

Exterior masonry restoration and interior demolition is underway.
Many construction bid packages have been let for bidding, in addition to the site plan work.

Design work for the restaurant Is underway with CRO, a 75-year old full-service restaurant company
headquartered in Dallas, Texas with 110 locations worid-wide. Their other brands include: Forks, Cool River,
Cantina Laredo, El Chico, Black Oak Grill, Lucky's and Good Eats.

Deere & Companies has also contracted for the design of the corporate training center.

Weekly project team meetings with FDP, the TechWorks and City staff are ongoing.




Reinvestment District Annual Report
City of Waterloo - Contract 15-RD-001
Project | S5chedule A, B, C, D

FDP WTC LLC - Tech Il Green Hotel/Corporate Training Center

Sources and Uses
15 month Schedule

Sources:

First Midwest Loan

City of Waterloo - Second Bond Issue
City of Waterloo - Third Bond Issue
State HTC Investment

Bridge Loan(s)

Payoff of Bridge Loan(s)

Deferred Developer Fee

Brownfield Tax Credit

Owner Paid items {Equity)

Total Sources

Uses:

Acquisition

Working Capital Fund

Payment in Lieu of Property Taxes
Bond issue Three Escrow

Ryan Contract - includes demao

Site Improvements

FF&E

Deere Tl

Restaurant Tl

Owner Contingency & Finishing Reserve
Abatement

Builders Risk/Property Owners Ins/HTC
Construction Loan Interest - First Midwest
Bridge Loan Interest - Bridge Lender
Permits & Fees

34%
25%
21%

20%

Int Rate

4.61%
3.50%
3.50%

6.50%

Work Period
Payment Date
Budget

S4M EQUITY DRAWS

36.58%DBT/
63.42% FMB

15-jan-16

Owner Paid Closing

8-Apr-16
Draw #1

15-tun-16

Draw #2A

15-Jun-16
Draw #2B

13,000,000
9,250,000
8,000,000
7,500,000
7,500,000

{7,500,000)
4,600,000

455,000
341,634

(2,547,876.36)

(341,633.82)

{429,587.79)

(1,022,536)

(72,469.98)

{41,799.93)

43,146,634

650,000

500,000
550,000
1,125,777
22,626,869
2,500,000
3,188,743
450,000
1,000,000
735,589
260,583
200,433
253,820
448,285
152,799

(341,633.82) {2,547,876.36)

(650,000.00)
(500,000.00)
(500,000.00)

(20,000.00)

(429,587.79)

(95,500.00)

(102,619.18)

(28,744.14)

(1,022,535.85)

(390,854.09)

(189,750.00)
(90,433.38)

(49,898.70)

(114,269.91)

(114,269.91)

Page 1 of 4




FDP WTC LLC - Tech Il Green Hotel/Corporate Training Center

Sources and Uses
15 month Schedule

Sources:

Accounting & Legal

Closing Costs

Civil Engineering

Environmental Testing & Report
Title Insurance and Fees
Architect & Engineer

Master Planning Services

Hotel Consulting

Owner Paid Items (Not reimbursed)
Developer Fees

Total Uses
Surplus/(Deficit)
Meridian Title Disbursed

DB&T Disbursed {escrows, fees and interest)
Owner Paid

Int Rate

Reinvestment District Annual Report
City of Waterloo - Contract 15-RD-001
Project t Schedule A, B, C, D

(341,633.82)

36.58%DBT/
S4M EQUITY DRAWS 63.42% FMB
Work Period
Payment Date 15-lan-16 8-Apr-16 15-Jun-16 15-Jun-16
Budget Owner Paid Closing Draw #1 Draw #2A Draw #2B
291,528 (276,407.65) (4,376.29) (5,702.26)
113,302 {113,302.00)
42,231 (4,242.43) (15,840.28)
120,343 {3,097.50) (760.00)
55,000 (38,434.20) (350.00)
1,385,924 {300,959.51) (126,008.25)} (258,947.14)
153,773 (148,773.00) {5,000.00)
200,000 (60,000.00) (20,000.00)
341,634 (341,633.82)
5,800,000
43,146,633 (341,633.82)  (2,547,876.36) (429,587.79) {1,022,535.85) (114,269.91)
1 - - - -
{1,510,376.36) {400,843.65) (972,637.15) (114,269.91)
(1,037,500.00) (28,744.14) (49,898.70)

(341,633.82)

{2,547,876.36)

{429,587.79)

(1,022,535.85)

(114,269.91)

Page 2 of 4




FDP WTC LLC - Tech |l Green Hotel/Corpor

Reinvestment District Annual Report
City of Waterloo - Contract 15-RD-001
Project i Schedule A, B, C, D

Sources and Uses

BOND ISSUE 2 until $9.25M

15 month Schedule 42,522.00 42,552.00 Aug-16 Sep-16 Oct-16 Cumulative
42,552.00 42,583.00 Sep-16 Oct-16 Nov-16 Amount
Sources: Draw #3 Draw #4 Draw #5 Draw #6 Draw #7 Unspent Spent
First Midwest Loan 12,927,530.02 {72,470)
City of Waterloo - Second Bond Issue (654,722.26) (669,888.11) (217,451) 7,707,938.46 (1,542,062)
City of Waterloo - Third Bond Issue 8,000,000.00 -
State HTC Investment 7,500,000.00 -
Bridge Loan{s) 3,458,200.07 {4,041,800)
Payoff of Bridge Loan(s) (7,500,000.00) -
Deferred Developer Fee 4,600,000.00 -
Brownfield Tax Credit 455,000.00 -
Owner Paid ltems {Equity) - {341,634)
Total Sources {654,722.26) (669,888.11) {217,451) - - 37,148,668.55 (5,997,965.27)
Uses:;
Acquisition - {650,000}
Working Capital Fund - (500,000}
Payment in Lieu of Property Taxes 50,000.00 {500,000)
Bond Issue Three Escrow 1,125,777.23 -
Ryan Contract - includes demao (349,731.00) (601,498.00) (158,260) 21,012,256.00 (1,614,613)
Site Improvements 2,500,000.00 -
FF&E 3,093,243.00 {95,500)
Deere Tl 450,000.00 -
Restaurant Tl 980,000.00 {20,000)
Owner Contingency & Finishing Reserve 735,589.00 -
Abatement (46,805.00) {2,663.25) 21,365.00 (239,218)
Builders Risk/Property Owners Ins/HTC 7,380.82 {193,053)
Construction Loan Interest - First Midwes (134.02) (276.97) {276.98) 253,132.03 {(688)
Bridge Loan Interest - Bridge Lender (19,882.02) (23,492.97) (23,492.96) 302,774.21 {145,511)
Permits & Fees {49,369.00) (100.00) 103,330.00 (49,469)

Page 3 of 4




Reinvestment District Annual Report
City of Waterloo - Contract 15-RD-001
Project I Schedule A, B, C, D

FDP WTC LLC - Tech Il Green Hotel/Corpor

Sources and Uses BOND ISSUE 2 until $9.25M
15 month Schedule 42,522.00 42,552.00 Aug-16 Sep-16 Oct-16 Cumulative
42,552.00 42,583.00 Sep-16 Oct-16 Nov-16 Amount
Sources: Draw #3 Draw #4 Draw #5 Draw #6 Draw #7 Unspent Spent
Accounting & Legal (2,485.75) (2,556.00) {(0.20) (291,528)
Closing Costs - (113,302)
Civil Engineering (4,919.41) (8,105.50) {2,494.00) 6,629.38 (35,602)
Environmental Testing & Report (1,668.32) {4,813.28) {(2,874.65) 107,129.25 (13,214)
Title Insurance and Fees {325.00) (300.00) (300.00) 15,290.80 {(39,709)
Architect & Engineer (171,888.49) (18,915.64) (14,433.33) 494,771.14 {891,152)
Master Planning Services - (153,773)
Hatel Consulting {10,000.00) (10,000.00) (10,000.00) 90,000.00 (110,000)
Owner Paid {tems (Not reimbursed) - (341,634)
Developer Fees 5,800,000.00 -
Total Uses (654,722.26} (669,888.11) (217,451.17) - - 37,148,667.66  (5,997,965.27)
Surplus/(Deficit) - - - - - 0.12
Meridian Title Disbursed (654,722.26) (669,888.11) (217,451.17) (4,540,189}
DB&T Disbursed {escrows, fees and intere. {(1,116,143)
Owner Paid (341,634)
(654,722.26) (669,888.11) (217,451.17) - - - {5,997,965.27)
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Reinvestment District Annual Report
City of Waterloo - Contract 15-RD-001
Project | S5chedule A, B, C, D

FDP WTC LLC - Tech Il Green Hotel/Corporate Training Center

Sources and Uses
15 month Schedule

Sources:

First Midwest Loan

City of Waterloo - Second Bond Issue
City of Waterloo - Third Bond Issue
State HTC Investment

Bridge Loan(s)

Payoff of Bridge Loan(s)

Deferred Developer Fee

Brownfield Tax Credit

Owner Paid items {Equity)

Total Sources

Uses:

Acquisition

Working Capital Fund

Payment in Lieu of Property Taxes
Bond issue Three Escrow

Ryan Contract - includes demao

Site Improvements

FF&E

Deere Tl

Restaurant Tl

Owner Contingency & Finishing Reserve
Abatement

Builders Risk/Property Owners Ins/HTC
Construction Loan Interest - First Midwest
Bridge Loan Interest - Bridge Lender
Permits & Fees

34%
25%
21%

20%

Int Rate

4.61%
3.50%
3.50%

6.50%

Work Period
Payment Date
Budget

S4M EQUITY DRAWS

36.58%DBT/
63.42% FMB

15-jan-16

Owner Paid Closing

8-Apr-16
Draw #1

15-tun-16

Draw #2A

15-Jun-16
Draw #2B

13,000,000
9,250,000
8,000,000
7,500,000
7,500,000

{7,500,000)
4,600,000

455,000
341,634

(2,547,876.36)

(341,633.82)

{429,587.79)

(1,022,536)

(72,469.98)

{41,799.93)

43,146,634

650,000

500,000
550,000
1,125,777
22,626,869
2,500,000
3,188,743
450,000
1,000,000
735,589
260,583
200,433
253,820
448,285
152,799

(341,633.82) {2,547,876.36)

(650,000.00)
(500,000.00)
(500,000.00)

(20,000.00)

(429,587.79)

(95,500.00)

(102,619.18)

(28,744.14)

(1,022,535.85)

(390,854.09)

(189,750.00)
(90,433.38)

(49,898.70)

(114,269.91)

(114,269.91)
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FDP WTC LLC - Tech Il Green Hotel/Corporate Training Center

Sources and Uses
15 month Schedule

Sources:

Accounting & Legal

Closing Costs

Civil Engineering

Environmental Testing & Report
Title Insurance and Fees
Architect & Engineer

Master Planning Services

Hotel Consulting

Owner Paid Items (Not reimbursed)
Developer Fees

Total Uses
Surplus/(Deficit)
Meridian Title Disbursed

DB&T Disbursed {escrows, fees and interest)
Owner Paid

Int Rate

Reinvestment District Annual Report
City of Waterloo - Contract 15-RD-001
Project t Schedule A, B, C, D

(341,633.82)

36.58%DBT/
S4M EQUITY DRAWS 63.42% FMB
Work Period
Payment Date 15-lan-16 8-Apr-16 15-Jun-16 15-Jun-16
Budget Owner Paid Closing Draw #1 Draw #2A Draw #2B
291,528 (276,407.65) (4,376.29) (5,702.26)
113,302 {113,302.00)
42,231 (4,242.43) (15,840.28)
120,343 {3,097.50) (760.00)
55,000 (38,434.20) (350.00)
1,385,924 {300,959.51) (126,008.25)} (258,947.14)
153,773 (148,773.00) {5,000.00)
200,000 (60,000.00) (20,000.00)
341,634 (341,633.82)
5,800,000
43,146,633 (341,633.82)  (2,547,876.36) (429,587.79) {1,022,535.85) (114,269.91)
1 - - - -
{1,510,376.36) {400,843.65) (972,637.15) (114,269.91)
(1,037,500.00) (28,744.14) (49,898.70)

(341,633.82)

{2,547,876.36)

{429,587.79)

(1,022,535.85)

(114,269.91)
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FDP WTC LLC - Tech |l Green Hotel/Corpor

Reinvestment District Annual Report
City of Waterloo - Contract 15-RD-001
Project i Schedule A, B, C, D

Sources and Uses

BOND ISSUE 2 until $9.25M

15 month Schedule 42,522.00 42,552.00 Aug-16 Sep-16 Oct-16 Cumulative
42,552.00 42,583.00 Sep-16 Oct-16 Nov-16 Amount
Sources: Draw #3 Draw #4 Draw #5 Draw #6 Draw #7 Unspent Spent
First Midwest Loan 12,927,530.02 {72,470)
City of Waterloo - Second Bond Issue (654,722.26) (669,888.11) (217,451) 7,707,938.46 (1,542,062)
City of Waterloo - Third Bond Issue 8,000,000.00 -
State HTC Investment 7,500,000.00 -
Bridge Loan{s) 3,458,200.07 {4,041,800)
Payoff of Bridge Loan(s) (7,500,000.00) -
Deferred Developer Fee 4,600,000.00 -
Brownfield Tax Credit 455,000.00 -
Owner Paid ltems {Equity) - {341,634)
Total Sources {654,722.26) (669,888.11) {217,451) - - 37,148,668.55 (5,997,965.27)
Uses:;
Acquisition - {650,000}
Working Capital Fund - (500,000}
Payment in Lieu of Property Taxes 50,000.00 {500,000)
Bond Issue Three Escrow 1,125,777.23 -
Ryan Contract - includes demao (349,731.00) (601,498.00) (158,260) 21,012,256.00 (1,614,613)
Site Improvements 2,500,000.00 -
FF&E 3,093,243.00 {95,500)
Deere Tl 450,000.00 -
Restaurant Tl 980,000.00 {20,000)
Owner Contingency & Finishing Reserve 735,589.00 -
Abatement (46,805.00) {2,663.25) 21,365.00 (239,218)
Builders Risk/Property Owners Ins/HTC 7,380.82 {193,053)
Construction Loan Interest - First Midwes (134.02) (276.97) {276.98) 253,132.03 {(688)
Bridge Loan Interest - Bridge Lender (19,882.02) (23,492.97) (23,492.96) 302,774.21 {145,511)
Permits & Fees {49,369.00) (100.00) 103,330.00 (49,469)
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Reinvestment District Annual Report
City of Waterloo - Contract 15-RD-001
Project I Schedule A, B, C, D

FDP WTC LLC - Tech Il Green Hotel/Corpor

Sources and Uses BOND ISSUE 2 until $9.25M
15 month Schedule 42,522.00 42,552.00 Aug-16 Sep-16 Oct-16 Cumulative
42,552.00 42,583.00 Sep-16 Oct-16 Nov-16 Amount
Sources: Draw #3 Draw #4 Draw #5 Draw #6 Draw #7 Unspent Spent
Accounting & Legal (2,485.75) (2,556.00) {(0.20) (291,528)
Closing Costs - (113,302)
Civil Engineering (4,919.41) (8,105.50) {2,494.00) 6,629.38 (35,602)
Environmental Testing & Report (1,668.32) {4,813.28) {(2,874.65) 107,129.25 (13,214)
Title Insurance and Fees {325.00) (300.00) (300.00) 15,290.80 {(39,709)
Architect & Engineer (171,888.49) (18,915.64) (14,433.33) 494,771.14 {891,152)
Master Planning Services - (153,773)
Hatel Consulting {10,000.00) (10,000.00) (10,000.00) 90,000.00 (110,000)
Owner Paid {tems (Not reimbursed) - (341,634)
Developer Fees 5,800,000.00 -
Total Uses (654,722.26} (669,888.11) (217,451.17) - - 37,148,667.66  (5,997,965.27)
Surplus/(Deficit) - - - - - 0.12
Meridian Title Disbursed (654,722.26) (669,888.11) (217,451.17) (4,540,189}
DB&T Disbursed {escrows, fees and intere. {(1,116,143)
Owner Paid (341,634)
(654,722.26) (669,888.11) (217,451.17) - - - {5,997,965.27)
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