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                     D.1:  Uniqueness 
 
D.1.1:  Unique Economic Engine 
 
Downtown Muscatine is a historic community beautifully situated on the pristine banks of 
the Muscatine River.  However this town is at a precipice.  Historic buildings are crumbling.  
Area retail, food/beverage and entertainment are struggling to survive.  The view from the 
riverfront shows a downtown blighted with old buildings, many abandoned.  The 
downtown is slowly dying.   
 

 
Example of an abandoned building in downtown Muscatine 1 street away from the riverfront.  

 
This is not to say that there has not been a revitalization movement in the downtown.  Old 
buildings have been converted into residences.  New retail shops have been added.  
However, the revitalization movement lives on the edge because the economic 
infrastructure is too weak to support and grow this revitalization movement.   
 
The Hotel Stanley and Conference Center will be the economic infrastructure to support the 
downtown revitalization that is sorely needed.  Hotel projects such as The Stanley Hotel 
and Conference Center are catalyst for economic growth.  This project will infuse over 70+ 
people into the downtown community on a daily basis aiding to give support not only to 
the existing struggling businesses but to give support to newly created businesses as well. 
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This project was not conceived for profitability although it meets this criteria.  It was 
conceived to create the economic infrastructure necessary to create a thriving downtown 
community.  Uniquely, this project will not aid a small area of a community, or even just the 
district in itself.  It will be the key component in bringing downtown Muscatine back to life 
and sustaining that life for the future. 
 

D.1.2:  Maintenance of the Historic Architecture 
 
Downtown Muscatine is a historic community with elegant architecture representing the 
city’s unique history.  The Hotel Stanley and Conference Center intends to incorporate this 
architecture into the hotel and conference center so that the hotel will match the existing 
buildings along the riverfront in order to create a uniquely cohesive storyline of a quaint 
Midwest riverfront community.   
 
Some examples of the unique architecture of the community: 
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D.1.3:   Unique Interface with the River 
 
The Hotel Stanley and Conference Center sits along the banks of the Mississippi River with 
uniquely pristine views.   
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In addition, the Hotel will be situated directly across from the city’s riverfront 
park which boasts riverfront running/biking trails, a marina, fountains, 
playgrounds, a basketball court, entertain venues and a ice rink.   
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In the near future, the city of Muscatine will undergo another revitalization of 
the riverfront park.  Some of the amenities in discussion to be included are: 
 

 
Covered Picnic Area 
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Covered area for mobile food vending as well as outdoor entertainment events 
 

 
Outdoor amphitheater 
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Outdoor Sculpture Garden showcasing Muscatine local artist 
 

 
Stairs to water’s edge 
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Outdoor fitness equipment for riverfront gym 
 

 
Extended Fishing Pier 
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The Hotel Stanley and Conference center intends to incorporate this unique riverfront park 
opportunity into it’s marketing plans creating packages that will take full advantage of the 
park’s entertainment amenities. 
 
 

D.1.4:  Making Downtown Muscatine Uniquely Walkable 
 
The city of Muscatine, in conjunction with the Walkable and Livable Institute, have created a 

plan to make downtown Muscatine into a pedestrian friendly walkable community.  (See current 

plan:  http://www.muscatineiowa.gov/768/Other-Blue-Zones-Resources) 

 

Walkability is the cornerstone and key to an urban area's efficient ground transportation. Every 

trip begins and ends with walking. Walking remains the cheapest form of transport for all people. 

Construction of a walkable community provides the most affordable and equitable transportation 

system any community can plan, design, build and maintain. Walkable communities return urban 

environments to scale, pattern and mix for sustainability of resources (both natural and 

economic). They lead to more social interaction, physical fitness, diminished crime, and 

increased wellness, addressing many social and economic problems. Walkable communities are 

more liveable built environments and lead to whole, happy, healthy lives for the people who live 

in them. Walkable communities attract and keep jobs, young adults, families, children and 

grandchildren. 

 
Dan Burden, Co-Founder of the Walkable and Liveable Institute has spent most of his 

life helping the world get “back on its feet.”  In 2014, the White House recognized Dan as a 

Champion of Change for his efforts to make places more walkable, including the leadership he 

has provided through the WALC Institute’s technical assistance program and the resulting 

changes made in dozens communities the Institute has served. In 2009, a user’s poll by 

Planetizen named Dan as one of the Top 100 Urban Thinkers of all time. That same year, Dan 

co-founded the WALC Institute to create a focus on education, capacity-building and training to 

support communities in becoming more engaged and healthier through active living.  Dan also 

serves on the board of advisors for Walkscore (www.walkscore.com) and is the Director of 

Innovation & Inspiration for Blue Zones, LLC.  Dan was also key in creating  the city plan for 

Seaside, Florida. 

 

Under Dan’s direction, the city of Muscatine has developed a plan to add downtown Muscatine 

to the list of walkable communities (EXHIBIT L:  Vision Toward a Future Mississippi Drive). 

 

Plans include: 

 

 Revamp of Iowa Ave and other key downtown streets to improve pedestrian walkability 

and create a draw to the riverfront.  This includes boulevards, bike paths and front out 

parking.   

http://www.walkscore.com/


 257 

 Revamp of Mississippi Drive to include roundabouts, better access to the riverfront, 

reduce speed, bike paths and off street front out parking. 

 Stanley Hotel and Conference Center will be located on the corner of Iowa and 

Mississippi.  Our project including the proposed green space will work in conjunction 

with the city projects. 

 

Examples of similar renovations include: 
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The Hotel Stanley and Conference Center will be uniquely centered within this walkable 

community allowing guests to enjoy the full advantages of downtown Muscatine and the 

riverfront. 

 

D.1.5:  Unique Chinese Involvement 
 
The Hotel Stanley and Conference Center has the unique involvement of 2 Chinese real estate 

developers as investors.  These investors are non EB-5 investors who have also purchased two 

homes in Muscatine (one being the home where President Xi stayed).   

 

Glad Chen and Daniel Wang plan to leverage President Xi’s unique love and respect for 

Muscatine into several multi-cultural business opportunities.  According to Daniel, the average 

Chinese national is more aware of Muscatine, IA then any other city in the U.S.   

 

Xi Jinping came to Muscatine, IA in 1985 on an agricultural research excursion.  27 years later 

in 2012 her returned to Muscatine as Chinese Vice President.   

 

“Coming here is really like coming back home. You can’t even imagine what a deep 

impression I had from my visit 27 years ago to Muscatine … For me, you are America.” 

(The Daily Iowan 2/16/2012).   

 



 260 

President Xi’s love of Muscatine is transferred to the Chinese people.  They too see Muscatine as 

the heartland of America.   

 

In addition, because of President Xi’s relationship with Muscatine, Iowa has a strong trade 

relationship with China.  In 2010, Iowa exported $599 million in goods to China and imported 

over $1 billion making China the second-largest import trading partner to Iowa (US Census 

Bureau).   

 

Glad and Daniel plans are to use the hotel as a springboard for several unique projects which will 

create additional economic impact to the district and Muscatine county.   

 

These include: 

 

 
Potential Future Home of the Chinese Cultural Center 
 

Chinese Cultural Center 

This center will feature Chinese culture and products.  The planned building for this center is 

just behind the hotel within the district and downtown Muscatine.  Currently a blighted 

building, the plan is to renovate the 3 floors into a Chinese cultural learning and education 

center.  The center will feature learning events, Chinese products/technology, and cultural 

events.   
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Expo Center 

Another goal of these investors is to create a 200 acre Expo center within Muscatine county 

that will feature Chinese wholesale products and technology that will be made available to 

the US markets. 

 

Tourism 

Currently it is estimated that over 200,000 Chinese nationalists visit Chicago annually.  Plans 

are in the works to create a Heartland tourist package for Chinese nationals that features the 

amenities of the American Heartland that President Xi so greatly admires.  Expected tourism 

is estimated at 2,000 Chinese nationalist annually. 

 

Chinese business relationships require a unique relationship between its partners.  Chinese 

business relationship inevitably becomes a social relationship after a while. Unlike Western 

business relationship which remains professional and perhaps, aloof, even after a long time, 

Chinese business relationship becomes a social one. The more you share your personal life, 

including family, hobbies, political views, aspirations, the closer you are in your business 

relationship. Sometimes, a lot of time is spent discussing matters outside of business, but then a 

lot of time, the other party is also making up his mind about your deal based on how much he 

sees your personal relationship with him. 

 

The Hotel Stanley and Conference Center project along with the city of Muscatine have been 

able to create such a relationship with these investors.  As our bond continues to strengthen with 

these associates, more business opportunities will be available to the Muscatine community.  It 

will be a win-win for all parties involved. 

 
 
D.1.6:   Unique Learning Experience for Muscatine Community 
 
The Muscatine Hotel and Conference Center intends to give back to the community through 

education by working in conjunction with the area universities to aid in the hospitality field of 

education.  Plans include hospitality and culinary management internships.  This will aid in 

growing the depth of the area university offerings. 
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D.1.7:  Unique State of the Art Conference Center in In-Room Work Spaces 

 

 
 
The Hotel Stanley and Conference Center will collaborate with HNI Corporation, a global leader 

in office furniture, to create a state of the art purposeful conference center and in room 

workspace environment.  Using HNI space designers, the Stanley Hotel and Conference Center 

will become a global showcase for hotel conference spaces.  In addition, plans are in the works 

to create a state of the art ergonomic work station that will be used in the hotel rooms allowing 

business travelers a uniquely comfortable efficient work environment that is a must for today’s 

travelers.   

 
 
D.1.8:  Unique Community Support 
 
This project from it inception has been seen as a unique community project necessary to create a 

sustaining economic infrastructure for downtown Muscatine.   

 

The Hotel Stanley and Conference Center has uniquely seen overwhelming support from the 

Muscatine community as a whole.  All investors within the project are community leaders and/or 

developers.  In addition, all Muscatine banks are supporting the project via loans.  The city and 

county have provided support via a $6M TIF rebate as well as low interest loans.  Corporations 

within the community also support this project.  Kent Feeds for example is a major investor in 

the project.  HNI has also provide a 200K grant as well as development support for the 

conference center.  Other major corporations intend to be loyal customers of the hotel. 
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In addition, the development of an indoor conference center to meet the city’s need for larger 

meeting more comprehensive meeting spaces as declared City’s Comprehensive Development 

Plan adopted in September 2013 (Goal C.15).   

 

Several letters from Muscatine key leaders exemplify this support (see next page): 
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