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Aquila Inc.

Alliant Energy-IPL

Iowa Area Development Group

MidAmerican Energy Company

The Iowa Department of Economic 
Development

Local Economic Development
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Iowa KPI Base

Iowa National

1,267 Synchronist Interviews 11,127

128 Communities 676

41 Counties 298

34/66 Rural/Urban 43/57
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Distribution by Employment

Employment Distribution
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Any number is a good 

number, until there is a 

point of comparison.



© Blane, Canada Ltd.

Key Performance Indicators

Quantifiable measurements 

established by agreement.

… to "value" difficult 
to measure activities. 
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Key Performance Indicator 
Analysis

Local Findings

92 KPI

Absolute Objectivity

Product

Executive Interviews

North American 
Data Study

4   3    2    1 0   1    2    3    4

Strength Weakness

KPI

>4% from KPI

Local Findings

PortfolioPortfolio
Workforce



© Blane, Canada Ltd.

Value, Growth, Risk, Satisfaction

Average VGRS Findings
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Product Life Cycle

Major Advantage

Product Life Cycle / Urban-Rural
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Market Share Key Product

Major Advantage
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Total Sales
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Plans to Expand

Advantage
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Mergers & Acquisitions
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Legislative/Regulatory Environment
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Strengths

Product
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Weaknesses

Product
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Business Priorities

Product
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Workforce
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Competitive Position Summary
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Iowa’s Portfolio

Portfolio
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“What’s In It For You”

e-Synchronist Training Tour

10:00 – 2:00

July 29th - Council Bluffs, IA – Entrepreneurial Center

July 30th - Ames, IA – Des Moines Area Community 
Center – Hunziker Center

July 31st - Fairfield, IA – ??

August 1st - Dubuque, IA – Town Clock Center
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BREI Annual Conference

BREI Annual Conference
May 13-15, 2009

Des Moines

Marriott Downtown

Annual Awards


