 BEST OF IOWA

(Business Expansion & Strategic Trends)
 Participation Agreement

Between

The BEST OF IOWA Existing Business Partnership
And

Participant: ___[Organization Name]________________________________________ 

Representing ____[List County or Region]__________________ County or sub-region

Preamble
Primary sector employment is important to every community in Iowa.  The lack of a business retention strategy or a broader existing business development strategy is a significant competitive disadvantage.  
Therefore, BEST OF IOWA (Business Expansion & Strategic Trends) (“The Partnership”) has initiated a process to create a structured, uniform existing business strategy for Iowa. The system is designed for implementation by community economic developers with the benefits flowing to the community first. Because the system is utilized across the state, regional and statewide trends will be identified.  
The purpose of The Partnership is to launch a statewide industry strategy with the following goals:

· Short-Term Goals (time frame?)
· Touch key employers

· Identify and address company and community problems

· Identify and assist expansion opportunities

· Identify and address companies at risk

· Long-Term Goals (time frame?)
· Identify state, regional and local business and economic trends

· Segment growth and value companies into clusters to determine their unique needs 

· Drive economic development resources to growth and value companies

To achieve these goals, the Partnership has selected the Synchronist Business Information System®. The Synchronist System provides a common Internet base infrastructure, standardized interview tools, and automated reporting for primary sector employer information. 
Agreement

This Participation Agreement (the “Agreement”) between the Partnership, and _______________________________ [Participant Org Name] (“Participant”), sets forth the terms and conditions of participation in the BEST OF IOWA (Business Expansion & Strategic Trends) Existing Industry Initiative, as hereinafter defined, and Participant’s sub-license to use the e-Synchronist Business Information System® (“Synchronist System”).

The Partnership and Purpose
The Existing Industry Initiative was created through a partnership Best of Iowa (“Partnership”) and is administered through a Management Committee composed of one representative of each organization.
Confidentiality

This program will focus on the gathering of company-specific data for use in aggregate form by economic development partners and program participants in identifying, analyzing, and reporting trends and changing needs of business in Iowa’s economy. Participants will not voluntarily release individual company data to anyone and agree that they will protect the confidentiality of individual company data to the fullest extent permitted by law. Participant and the Partnership will strive to protect the confidentiality of this data from deliberate or inadvertent disclosure. Failure to follow these strict confidentiality guidelines may cause this Agreement to be terminated at the Partnership’s sole discretion.
Terms and Conditions of the Agreement
A. Term of Agreement
The term of this Agreement shall be one (1) year commencing from the date of this Agreement as referenced below (“Program Term”), which term shall be renewed automatically for  additional one (1) year terms on the anniversary date of this Agreement each year thereafter ("Subsequent Terms"), provided that: (i) Participant has complied with all terms and obligations of this Agreement; and (ii) this Agreement is not sooner terminated pursuant to the terms of this Agreement.

B. Licensing
[Utility Company Name]______________ is a Synchronist Utility License holder and has the right to authorize other sub-license users pursuant to its rights and limitations set forth in the License Agreement. 
1. "Utility License" means the license issued by Blane, Canada Ltd., to _[Utility Company Name]________________ to operate the Synchronist Business Information System™ within its service territory and which confers on ________________ the right to issue sub-licenses.

2. "Synchronist Business Information System™" means the Internet version of the business retention and expansion software package and databases created and operated by Blane, Canada Ltd., of Wheaton, Illinois.

3. "Sub-License" means a license issued to a participant for an Authorized Geographical Area in which to conduct a business retention and expansion program using the Synchronist Business Information System™.
_[Utility Company Name]______________ hereby authorizes a sub-license to Participant and Participant accepts the sub-license subject to the terms and conditions of this Agreement and the Utility License. The Partnership retains ultimate authority over the use of the Synchronist System in the Program and over the granting, suspension, or termination of sub-licenses. 
C. Area of License

This Agreement governs the sub-license for the [Participant Org Name]’s service territory (the “Authorized Geographical Area”) which is commonly described as: _____________________
______________________________________________ (Insert service areas description)

The rights granted under this Agreement may only be exercised by the Participant within the defined area unless the service area is expanded by mutual agreement.
D. Financial Conditions of Agreement
Participant shall pay the sub-license fee of $2,800 (sub license) or $6,700 (regional license) or 
$1,400 (read only) for the first year and $600 (sub license) /$900 (regional) /$350 (read only)  $0 (input only) a year for subsequent years or the current fee. This annual fee includes training, data hosting, software maintenance and software update fees. All payments shall be made by Participant directly to Blane, Canada Ltd., 1506 Cadet, Suite 100, Wheaton, IL 60187.
E. Data Access and Usage
1. Participant is responsible for securing a reliable Internet connection to operate its sub-license.  The Partnership will not provide the Internet access.

2. Participant’s sub-license shall allow at least one location within the Participant’s geographic area access via the Internet for data entry and extraction of data reports.  The Participant shall report to the Partnership the names and addresses of each location and location user within 15 days of signing this Agreement.  

3. Participant agrees to immediately notify the Partnership about any changes in its users or locations so that user access status and passwords can be changed.  Immediate notification to the Partnership is essential to be able to protect the security of the information contained in the Partnership database as Participant experiences personnel changes.

4. Participant must appoint a specific person or persons to enter and retrieve data from Synchronist..
5. Participant is authorized to retrieve company-level data entered by the respective agent(s) from within its Authorized Geographical Area only and is limited to internal planning purposes.  Participant and its agent(s) users shall not have access to company-level data from outside their Authorized Geographical Area.  Attempts to access company-level data from outside their Authorized Geographical Area may result in revocation of the sub-license.
6. Participant may use aggregate data for its Authorized Geographical Area for grant applications, annual reports, newsletters, and other means of communication, as long as data integrity standards discussed earlier are followed.  The Partnership also reserves the right to withhold data in these reports (a) if there are less than three (3) companies in a specific business cluster, (b) if the data may breach the confidentiality of a specific company, or (c) if it considers the data to be sensitive.
7. Participant may not contact a company directly concerning information learned about that company from the data, unless the company is located in Participant’s Authorized Geographical Area.
8. Participant may report aggregate information about its Authorized Geographical Area.  However, the responsibility and right to report aggregate data on a statewide basis belong to the Partnership.
F. Data Collection
a) Participant agrees to the goals stated in the Preamble which provide direct benefit to Participants and a secondary benefit to the state. To fulfill the long-term goals, a primary task is to create a statewide database on existing industries that can be used to identify, analyze, and report trends and changing needs in Iowa’s economy.  In order to achieve this goal, it is important to gather information expeditiously. 
This agreement in no way restricts the rights or responsibilities of the Partnership from conducting interviews of companies in Participant’s Authorized Geographical Area for other purposes.
1. The Partnership may conduct, or contract with a third party to conduct, interviews with companies in the Participant’s Authorized Geographical Area.  If the Partnership conducts such interviews, it will invite an employee of the Participant to attend the interview and will make the company-level data available to Participant on the same terms and conditions as for interviews conducted by Participant.

2. To ensure consistency across the various sub-license users, the Participant agrees to use the coding for certain data identifiers that is specified by the Partnership.  The Participant may use such additional storage configurations and identifiers as desired to meet its own reporting and tracking needs. 

3. For consistency, Participant’s will include the following information for each individual company:

· Complete geographic indicators

· Street address

· City

· Zip code

· County
· Telephone number

· Fax number

· Industry code/identifier of at least 3 digits using the North American Industrial Classification System (NAICS)
· Key company contact

· Name

· Title

· Telephone number

· Fax number

· E-mail address   

G.
Requests for Service
1. When a business executive requests assistance as the result of the executive interview, the Participant will be the lead service provider. The Participant will be responsible for managing the service request. The Participant may involve members of the Partnership or other economic development partners at the local, regional, state, or national level, as required.

2. With permission of the company executive, the Participant may share any confidential company information required to allow assistance providers to effectively and efficiently fulfill the assistance request.

H.
Rights and Responsibilities of the Partnership
1. The Partnership may access and use Participant’s data for analysis and aggregate reporting purposes as long as it does not publish company-level data.  Violation of the confidentiality provisions of this Agreement by the Partnership may result in the suspension or revocation of the Partnership’s right to use Participant’s data.  

2. Blane Canada Ltd. will establish all passwords and access levels for administrative users.  
3. The Partnership’s Management Committee will be responsible for aggregation, report generation, and distribution of information beyond the local or regional partners’ geographic level.  
4. The Partnership will respond in a timely manner to all requests for data from participants.  Participant acknowledges that some requests for highly detailed information may need approval from the Management Committee, which may add to the time needed to process the request.

I. 
General Terms and Conditions
1. Should the Participant or any of its members, agents, employees, officers or volunteers violate any point of this contract as it pertains to data integrity, data collection or configuration, and/or confidentiality, The Partnership can immediately suspend the sub-license for that violating Participant.

2. Any data in the database will remain on the system and available for the Partnership for use regardless of Participant’s sub-license cancellation, suspension, or revocation.
3. Should the Partnership or any of its members, agents, employees, officers, or volunteers violate the confidentiality provisions of this Agreement with respect to Participant’s data, Participant can immediately suspend The Partnership’s right to use Participant’s data.

4.
If the Partnership’s right to use Participant’s data is revoked then The Partnership agrees that Participant will have the right to withdraw from participation in the program and that, if desired by Participant, The Partnership will authorize an independent sub-license allowing the Participant continued, independent use of the Synchronist System.  In this event, Participant agrees to respond in a timely manner to The Partnership’s requests for aggregate data on Participant’s Authorized Geographical Area.
5. The Partnership shall not be liable to Participant or to any third party for any financial loss resulting from a sub-license suspension or revocation.
6. Participant agrees to use the appropriate Synchronist interview forms, following the procedures for data collection, data entry, and reporting established from time to time by Blane, Canada Ltd. Blane, Canada Ltd. will provide Users' Manual and other pertinent information to Participant to facilitate its use of the system.
7. The Partnership reserves the right to revoke a sub-license if Participant does not agree with amendments that pertain to basic operation of the Synchronist System, other elements of the program, or confidentiality requirements.
8. The parties understand the confidentiality provisions of this Agreement, and agree to explain these provisions to their members, agents, employees, and volunteers who have, or might have, access to the data or to the Synchronist Business Information System™.
J. 
Agreement Changes and Termination

1. The Participant may transfer or assign its sub-license to a successor organization, on the same terms as this agreement, with the prior written consent of both the Partnership and of Blane, Canada Ltd.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized officers or representatives, effective as of _______________, 2007.
BEST OF IOWA (Business Expansion & Strategic Trends)
______________________________________

Management Committee Member’s Name

Participant:____________________
By:______________________________

Print Name:_______________________
Title:_____________________________

Participant’s address:
_______________________________

_______________________________

_______________________________

_______________________________

· Synchronist Business Information System ®™ is a registered trademark of Blane, Canada Ltd., Wheaton, IL.
Participant Information For Blane, Canada, Ltd.
1. Organization which will hold the software license:

Organization

Physical Address

Postal Address





City



St       Zip Code

2. Service area to be covered by the license: 

3. Individual to be invoiced:

Name

Organization

Physical Address

Postal Address





City



St       Zip Code

Phone: 

Fax: 

E-mail address: 
 4) Name of the sub-license administrator, if different

     than 3:
  
Name

Organization

Physical Address

Postal Address





City



St       Zip Code

Phone: 

Fax: 

E-mail address: 
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