


Program Partners

e Alliant Energy-IPL
Black Hills Corp.
lowa Area Development Group
MidAmerican Energy Company

In collaboration with the lowa Department of
Economic Development to provide a state-
wide existing business tool




Taking Care of Business <47/

National statistics verify 60-80% of job creation
OCCurs within existing business sector
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and report data

Consistency through staff turnover
Regional/statewide trends
Allocate resources

Create/change public policy
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Local Program Elements <%/

Impact Awards

CEO Round Tables
Business Recognition
Events

Community Trade
Shows

Information Packets

Headquarter Calls
Open Houses
Newspaper Articles
“featured stories”
Newspaper Spotlight




SWOT (Strength,
Weaknesses,
Opportunities and
Threats)

Visitation and Survey
Follow up Effort
Early Warning System

Local Program Elements <%/

Technical Assistance
Workforce

alanmaoant
De‘v’clupl nent

Connection
Helping Firms Find
New Markets

Permitting and
Licensing




Synchranist Sublicenses
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How to Participate

e Contact a member of the management
committee

e Cost of sublicenses
Regional $10,800 + $1800 annual maintenance
Sublicense $4,200 + $800 annual maintenance
Read Only $1,900 + $500 annual maintenance
Input Only no cost through utility
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Administrative Support <%/

Blane Canada Ltd. will administer BEST OF IOWA
(Business Expansion & Strategic Trends)
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Operator/interviewer training

Internet Webinar training

One-on-one coaching via phone or email
Statewide annual report of aggregate findings




