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In 1890, most Marion County residents 

were employed in mining & agriculture



Today, most Marion County residents 

are employed in manufacturing



In 2090, most Marion County 

residents will be employed in ?



Percentages of Manufacturing Jobs by Stage
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Percentage of Manufacturing Companies at Stages
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All Industries $377,900 $697,418 $857,726 100% 100% 100% 100% 100% 100%

Farm $13,115 $9,706 $34,779 3.5% 1.4% 4.1% 6.0% 4.2% 6.3%

Manufacturing $157,449 $357,244 $368,690 41.7% 51.2% 43.0% 22.6% 19.8% 15.5%

Retail $23,406 $38,188 $43,043 6.2% 5.5% 5.0% 9.6% 9.2% 6.4%

Finance $7,302 $14,248 $22,421 1.9% 2.0% 2.6% 6.1% 7.9% 8.5%

Services $48,061 $104,378 $161,898 12.7% 15.0% 18.9% 19.6% 22.9% 25.4%

Government $72,023 $96,224 $122,402 19.1% 13.8% 14.3% 16.8% 15.9% 17.2%

Other $56,544 $77,430 $104,493 15.0% 11.1% 12.1% 19.2% 20.1% 20.7%



First Quarter 2009

-Conducted 20+ PRIME visits to manufacturing 
employers

Jan. 2010

-Iowa City inspiration

-Started òBy the Numbersó work

July 2010

-Hired Part-Time Assistant

Early 2011

-Conducted 40+ PRIME visits to manufacturing       and 
major employers

-Launched economic development web site
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ÅLength of survey

ÅArticulating benefits to employers

ÅGetting an appointment

ÅHow to implement CRTS

ÅTIME



November

Determine list of businesses to call

December

Update information, company background form 
and materials

January

Schedule first 15-20 calls

Hold interviews

February

Schedule 15-20 calls

Hold interviews
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March

Schedule remainder of calls

Hold interviews

Enter data into system

Pull information for DC visit

Complete preliminary report

September

Pull data from local, regional, state and national 
for final report

Send full final report to businesses who         
were interviewed

Post executive report on web site
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ÅWho does the calls?

ïStaff

ÅHow are visits set-up?

ïLetter/Phone

ïEmail

ÅWhat do we do at visit?

ïCompany Background Form

ïQuestionnaire

ïOptional Visit Format for Large     
Employers

ïNo tours at this time
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