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Our Situation

Percentages of Manufacturing Jobs by Stage
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Our Situation

Percentage of Manufacturing Companies at Stages
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Our Situation

Total Earnings Total Earnings Total EarningsiSlitlg=Re Il Kelr: IR 10Xl Kol r-| TN\ s ET¢-Wo @ o]z} Share of Total ~ Share of Total  Share of Total

($000) ($000) ($000) (%) (%) | ©9) | ty | ©9)
Marion County Marion County Marion Count [ Marion County Marion County 103’;% 208'2')% 200\’(\;3
1990 2000 2009 2000 2009

All Industries EEXIa#Eel0 $697,418 $857,726 100% 100% 100%
$13,115 $9,706 $34,779 6.0% 4.2% 6.3%
Manufacturing YY) $357,244 $368,690 22.6% 19.8% 15.5%
$23,406 $38,188 $43,043 9.6% 9.2% 6.4%
$14,248 $22,421 6.1% 7.9% 8.5%
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$104,378

$161,898 12.7% 15.0% 18.9% 19.6% 22.9% 25.4%
$122,402 19.1% 13.8% 14.3% 16.8% 15.9% 17.2%
$104,493 11.1% 19.2% 20.1% 20.7%

$96,224

$77,430



Our Synchronist History
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July: 2010
-Hired Partiime Assistant

Early 2011
-Conducted 40+ PRIME wvisits to manufactm s

major employers
-Launched economic development web Sils




Challenges

[l |

oerigflis 1o i glayEss



PRIME Schedule

NJovaml)r-\r

Hold interviews

EERTUATY
Schedule 15-20 calls

Hold interviews



PRIME Schedule

Viarehn
SChedlENEMaAREEReRCallS

S OICNILEIVIEWS
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Pullaata fremiloecal; regienal, state and national
for final report

Send full"final report to businesses wWho
Were interviewed

Post executive report on web site



Visit Process

A Who does the calls?
= Siteiff
A How are visits set-up?

= Laetsig/Prior e
EEmall

A What do we do at visit?

I Questionnaire

I Optional Visit Format for Large m
Employers

I No tours at this time



Manutacturing Exec. Summary Example
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