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- Regional Marketing Partnerships... |

Iowa Marketmg REglonT Growing National Trend

 Utilizing and | i ic devel to
achieve greater eﬂ‘ uenmes and maximize marketing results.

* Aggressively marketing the defined region’s assets as one
product to gain a competitive edge.

ing and

through a client-driven one-stop shopping approach.

* Measuring success based on an increase in the return on
investment.

Mid lowa Growth Partnership ... Key Operating Principles
Business Approach

¢ Goal-Driven

o Strategic Business/Operational Plan

¢ Client-Driven

¢ Goal-Driven Marketing-Sales Plan e Sales-Driven

¢ Quantifiable Measurements of Success * Results-Driven
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THREE YEAR

PERATING TO ACCELERATE GROWTH ... |

BUILDING ON SUCCESS AND STRENGTHS

 TARGET INDUSTRIES | - KEY SALES MESSAG ES
.« LOCATION/TRANSPORTATION
—+ Renewable Energy- Wind- Biofuels —« UTILITIES

| + Ag Biotechnology . AVAILABE WORKFORCE/EDUCATION |

STRATEGIC FOCUS AREAS Accomplishments
+ Sustaining the Mid lowa Regional * Video
Cooperative Environment * Targeted Advertising
* Earning the Opportunity to * Billboards
Compete.....Securing a Spot on the Short List » Target key trade shows
* Securing and Maintaining New and Existing * Marketing “Successes”

Investments....Winning the Competition
* Accountability and Continuous Improvement

* Marketing Materials
* Website
* Toolkit
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