Southern lowa’s
Business Retention & Expansion
Program



Purpose of BRE

Keep employers from relocating to other areas.
Help employers through economic difficulties.
Assist employers with expansions that create jobs.

Increase competitiveness of employers in a wider market
place.

Promote business success stories in the region.

The
Ready
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Ready Resource Team

The Ready Resource Team is made up of business leaders,
development professionals, local government, educational
institutions and other interested community leaders.

Set policies, goals, timelines, action plans for the
Southern lowa BRE Program.

Review Internal/External Resources —Synchronist, a
network of economic practitioners and service
providers, RR website, etc...

Continually improve and increase awareness of the
program.

Communicate effectively between Team Members.



Call Program Delivery — Phase |

Phase | —
e Select firms to visit

PRIME - Primary Sector
CRTS - Secondary Sector

e Create individual business profiles (company
background forms)

* Conduct visitor training
Relationship Building Opportunity
No more than two per visit

* Send Intro Letters to Selected Firms




Call Program Delivery — Phase Il

Phase Il -
* Schedule Visits -
Prepare one minute marketing speech
No more than two per day
* Conduct Visit
Brevity — 45 minutes
Confidentiality
* Send thank you letters
Shows appreciation & adds credibility
* Data Entry (set policy)
Who will enter data on E-Synchronist
Limit the amount of people that conduct visit and data entry
* Follow-up on “red flags” (immediate concerns/information request)




Call Program Delivery — Phase IlI

Phase Il -

* Post Visit follow-up .
Red Flags — Immediate m e ! E
Business Recognitions

Yellow Flags — Long Term
=
* Survey Analysis & Report = - ‘.i N
Compile Aggregated Data ' vl r ‘I ”
| (i !

.
Analyze & Benchmark gf_g

* Report Findings 3 K
Media

EDC’s
Businesses Surveyed
Local Governments

* Strategic Planning
Action Plans
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2010 Call Program — PRIME Sector Business Investment Forecast

Counties Participating—5 Business Surveyed — 44

Number of Companies Expanding — 21

Estimated Dollar Investment - $43,850,000

Estimated New Jobs — 186 Estimated New Space — 296,756 SF
Total Current Employment — 2984

This data provides information on BRE projects in region that may need
assistance. EDC’s in the region are working these projects currently.

Emergers High Growth - 23 / 56.1% Fliers

HighValue - 27 / 65.9%

Crawlers Drifters
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Competitive Capacity ScoreCard

Question No Expand Here Growth Barriers Community Weaknesses
RR Zone lowa MNADS RRZIone lowa NADS RRZIone lowa NADS

| 10.00%

| 2.10% | 17.50% | 6.87% | 3.04% | 14.75% | 9.05%

g

Land Availability
Labor - Skilled

Cost of Doing Business
Business Climate
Labor - Other

Labor - Unskilled
Transportation

| 9.83% |

Category

| land Availability | 9.00% |

| labor-Skilled | 9.00%

| Costof Doing Business | 9.00% |

| Business Climate

| labor-Other | 9.00%

| labor-Unskiled | 9.00% |
L 9.00% |

Community Leadership

Government Services
Customer/Supplier Accessibili
Ouality of Life

Business Services Inadequate
Education System

Labor - Employee Work Ethic
Residential Encroachment

Community Services
Cost of Living

| Buiking Avallability | x| x | x |

| cation | x | ox | x | x | x | x |

| Affordabletousing | x| o« | x | x | x | x |650%|

| Other  [asdsw | o6e% [278% | 2500% | 11.24% | 5.77% | 20.95% | 24.66% | 945%

Tier Codes




Strategic Planning Initiatives

Introducing lowa’s National Career Readiness
Certificate to the Region.

Create Regional Buyer/Supplier Network.

Marketing Industrial Parks within the Region
along with available sites/buildings.

Creating a “menu of services” to promote to
region employers.

Implementing the CRTS Module for the region.
Develop a Regional Metrics Analysis (RMA)
Create a Business Recognition Program.
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The Ready Resource website was created to provide a “menu” of services available
through all the strategic partners. The Ready Resource Team will be engaged when
necessary on behalf of the business to address individual company concerns. The team

also meets periodically to direct local, regional and state policy to improve the business
climate and enhance the region’s quality of life.
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http://www.myreadyresource.com/index.html




www.myreadyresource.com

Wayne J. Pantini, CEcD

BRE Project Coordinator
South Central lowa Area Partnership
P.O. Box 471, 208 W. Taylor
Creston, |IA 50801
641-782-2003 (w) 641-344-9725 (c)

or


mailto:info@myreadyresource.com
mailto:director@ucda.us
http://www.twitter.com/myreadyresource

