
Southern Iowa’s
Business Retention & Expansion 

Program



Purpose of BRE

• Keep employers from relocating to other areas.

• Help employers through economic difficulties.

• Assist employers with expansions that create jobs.

• Increase competitiveness of employers in a wider market 
place.

• Promote business success stories in the region.



Ready Resource Team

• Set policies, goals, timelines, action plans for the 
Southern Iowa BRE Program.

• Review Internal/External Resources –Synchronist, a 
network of economic practitioners and service 
providers, RR website, etc…

• Continually improve and increase awareness of the 
program.

• Communicate effectively between Team Members.

The Ready Resource Team is made up of business leaders, 
development professionals, local government, educational 
institutions and other interested community leaders.



Call Program Delivery – Phase I

Phase I –
• Select firms to visit  

PRIME  - Primary Sector
CRTS - Secondary Sector

• Create individual business profiles (company 
background forms)

• Conduct visitor training
Relationship Building Opportunity
No more than two per visit

• Send Intro Letters to Selected Firms



Call Program Delivery – Phase II

Phase II –
• Schedule Visits

Prepare one minute marketing speech
No more than two per day

• Conduct Visit
Brevity – 45 minutes
Confidentiality

• Send thank you letters
Shows appreciation & adds credibility

• Data Entry (set policy)
Who will enter data on E-Synchronist
Limit the amount of people that conduct visit and data entry

• Follow-up on “red flags” (immediate concerns/information request)



Call Program Delivery – Phase III

Phase III –
• Post Visit follow-up

Red Flags – Immediate
Yellow Flags – Long Term
Business Recognitions

• Survey Analysis & Report
Compile Aggregated Data
Analyze & Benchmark

• Report Findings
Media
EDC’s
Businesses Surveyed
Local Governments

• Strategic Planning
Action Plans





2010 Call Program – PRIME Sector Business Investment Forecast

Counties Participating – 5    Business Surveyed – 44
Number of Companies Expanding – 21
Estimated Dollar Investment - $43,850,000
Estimated New Jobs – 186    Estimated New Space – 296,756 SF
Total Current Employment – 2984

This data provides information on BRE projects in region that may need 
assistance. EDC’s in the region are working these projects currently.





Strategic Planning Initiatives

• Introducing Iowa’s National Career Readiness 
Certificate to the Region.

• Create Regional Buyer/Supplier Network.
• Marketing Industrial Parks within the Region 

along with available sites/buildings.
• Creating a “menu of services” to promote to 

region employers.
• Implementing the CRTS Module for the region.
• Develop a Regional Metrics Analysis (RMA)
• Create a Business Recognition Program.



http://www.myreadyresource.com/index.html
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