1. Contact Information - Please complete so we can follow up on any of your

re..

1. Thank you for completing this survey. Your information will help with future ICAD
Group workforce programming.
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2. Workforce Attraction/Recruiting: 10 questions

1. Since January 2009, at your facility how many new hires were (if none, enter 0):
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2. Since January 2009, of all EXEMPT hires, approximately what % were
hired/recruited/attracted from OUTSIDE Eastern lowa?
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3. Since January 2009, what % of EXEMPT new hires could be classified as recent
college grads (i.e. completion of associates degree, 2 year degree, 4 year degree,
professional degree, technical college degree or certification)?

O No éxampt hirss
() nere

O MHona - racely hirs recen! coliege grads

O 100% of exempt hires wince 2003 were recent college oraas

4. For this facility, do you anticipate the % of new hires from OUTSIDE the area will be

O Increasng

O Heone (Donl antcipate hiring from outtide the area)

S. For this facility, do you anticipate the % of recent college grads you will hire to be
O werseseg

O Stable

O oecrsasig

O Neone (Do anticsoale hining recent ccllege grads)

6. On a scale of 1-7 how difficult do you think it is to attract candidates from OUTSIDE

the region?
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7. What are the biggest challenges when attracting talent from OUTSIDE the area? You
may select more than one.
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8. What have you found to be your best tools or strategies for attracting talent from
OUTSIDE the region? Please provide 2.
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9. At your facility, do you recruit members of the military who are transitioning to civilian
work? Are you interested in such a program?
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O inlerested n reachng out

O ot interesied N reachang out

Plaase prorce adfibonal comments

10. Does your company utilize work visas, such as H-1B, L-1, or TN NAFTA work visa?
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3. Work Visa Programs: 3 questions

This page is for companies that use work visas. If you were directed to this page by accident, please skip the following
guestions.

1. Are you currently sponsoring any employees on a work visa?

O Yes

O -]

2. Would you like to sponsor any employees on a work visa in the next 1 to 3 years?
O ves
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3. For your company, what are the biggest challenges to sponsoring visas?
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4. Workforce Retention Strategies: 6 questions

1. What are the top 3 reasons EXEMPT employees leave your company?

Reason 1 | ]
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2. What are the top 3 reasons NON EXEMPT employees leave your company?

Rezzon 1 | |

Reason 2 i |

Reason 3 E ]

3. If an employee leaves your company and moves to another region (outside of the
Cedar Rapids/lowa City region), what are the top reasons cited?

Reason 1 | I

Reason 2 | ]
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4. On a scale of 1-7, how challenging is it to retain workers who came from OUTSIDE of
Eastern lowa?
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5. Does your company have a formal diversity initiative to aid in retention? If yes, please
explain.
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6. What tools or resources would assist you in the retention of employees?
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5. Internship Usage and Strategies: 6 questions (this is our last section).

1. Does your organization have a formal PAID internship program?

2. Does your organization have a formal UNPAID internship program?
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3. Since January 2009, approximately how many interns have you had on staff (if none,
please enter 0)7?

MNumber of interns |

4. Over the next 3 years, do you anticipate the use of interns at your organization to be

O Increasang
O Siable
G Decreasing

{ Hone (Don't anbioipate usng inderms i e next 3 years)

5. On a scale of 1-7, please rate the following characteristics of interns at your
organization.

Poor Fale/Good Excaflent
Quabity O O O O O O
sty o R I o S O O
Local availabisty O O o O O O
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6. What are the primary benefits your company associates with your internship
progam? Please select all that apply:

D Don't have intership program
I:l Hew pomt of view

D Community redatons

D Long lerm ivweslment

E] Crezis 3 strong poedine
D Increass dversdy

D Developing future lsaders

D Opportunity for sta®® to mentor and superviss
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7. Does your organization select the majority of its interns from a group of ‘core
schools?' If yes, please list the top three schools below.
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