Appendix F

Overall Economic Development
Planning Process

Example

Situational Analysis
(Assessment of Development
activities and external environment)

What arethe basic purpose and scope of
Mission our organization’s activities? Who do
we serve? What do we seek to
accomplish?

Program Areas
Existing Business Initiatives Categories which help accomplish our
Business Attraction mission by providing a structure for
Community Development related objectives.

Entrepreneur Development
Organizational Development

By accomplishing these major objectives,
Objectives our mission isfulfilled and our
community will benefit.

These aretheindividual stepsthat must

Action Plans be taken to accomplish the objectives.

These arethe people, money, and
information that make the action steps
achievable. 1

Resources




