Corporate Executive Calls

Basic Agenda

· Thanks. Your company is important to the community
· Limit number of questions

· Deliver select community news

· Identify others in the decision-maker chain of command
· Explore supplier options closer to home

· Extend invitation – anytime in community

Homework

· What is happening in their industry?

· Key competitors?
· What is happening at the facility in the community?

· Background of the person you are meeting?
Corporate Questions

1. What are the company’s success stories?

2. What is their take on the outlook for their industry?

3. What is the company’s growth strategy?

4. What part will the Parker City facility play in growth plans?

5. Are there new products in development?

6. Has the company looked at the possibility of using or drawing suppliers closer to the Parker City facility?
The questionnaire is available in 3 formats under Home: Reports: Custom Company Background Fields

Basic Rules

1. Don’t get caught going to corporate without going through the local manager.

2. Abide by what local manager tells you.

3. Ask the local manager if there are any issues they DON’T want raised with corporate.

Data Entry
1. Sub-licensee is responsible for the data entry 

2. Select local company 

3. If the Iowa company isn’t already in the system, the company record must be created

4. View company

5. Background: Parent screen
6. If parent record doesn’t exist, it must be entered
7. If parent contact doesn’t exist, it must be entered
8. Corp. headquarter questions data entry

