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Context for Understanding

v'Who am I?
v'"Where do | fit in?
v"What now?
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Highlights
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Workforce
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Portfolio

Product Life Cycle Figure 3
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Products

New Product Activity Figure 14
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Research & Development

R&D as Percent of Sales

Figure 15
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Portfolio
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Markets

Primary Market Figure 6
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Plans to Expand

Plans to Expand Figure 20
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Investment Forecast

Investment Forecast Table F
Averagel Average/median | Average/median

o # of Companies with % Planning median # of New Jobs New Square Feet
— plans to expand to Expand | § Investment | Per Expansion per Expansion
B 2009 NADS* 11,712 52.44% | $16,268,978/ Db/ 42 2921
- 51,500,000 12 2.000
— BEST of lowa 507 50.20% $6,547 114/ 26/ 32 472/
@ $1,900,000 10 15.000
al Breakdown of Expansion 41%/ 52%/ 32%/

(NADS/BEST of lowa) 36% 33% 17%
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No Expand Here Attltude

Community Not Considered for Future Expansion )
Figure 25
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Community Strengths

Community Strengths Table L

Category

Quality of life
Workforce/Labor Market
Attributes

Location

Community Leadership
Economy Stability
Business Climate Positive
Employee Work Ethic
Educational System
Customer Supplier Access
Community Services
Business Mix

Transportation
Cost of Doing Business

Trend Line

A

B

Cost of Living 1.66% 2.01% 2.39% 1.98%
Infrastructure 1.42% 1.77% 2.90% 1.98%
Government Services 1.45%

Land Availability/ Cost

Other 9.10% 13.13% 10.93%

[TierCodes | Tier1 |DiTier2] Tiers | Tierd | NA |
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Reading Tiers

TierCodes [TierT-High [ Tier2 T Tiers [ Terd | NA
On Par |
Minor |
Major | |
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Product

1 —

Competitive Capacity ScoreCard Table O
Question No Expand Here | Growth Barriers | Community Weaknesses
~CateoTy NEDS—towa—] NADS—towar—]N&D* BLLLLC S—
Tang Avanaunny TZ6% | ik JToen | T On | THESe | 109
Cost of DoingBusiness 154% | 139% [158% | 1.09% | 291% 4 46%
Building Availability 0.86% | 1.29% Jo9rs | 238% | 053% 0.20%
Customer/ Supplier Accessibility | 0.67% | 1.19% J065% | 069% | 093% 2.87%
Labor - Unskilled 029% | 089% Jo73% | 158% | 0.95% 1.78% o
—ErsTeTT e T R e T
Transportation 0.56% | 0.50% [183% | 228% | 5.35% 11.09%
S OVEITIe earviees L I L R R S i v L R - L E
(Juality of Life 0.15% | 0.20% J036% | 089% | 1.54% 6.83% ] ||
=Eemmmiy-eaersiny e e A A ST - e 5. e
Community Services 0.19% [ 0.10% J046% | 030% | 122% 2.38% T
Labor - Employee Work Ethic 0.06% | 0.10% J0.26% | 0.20% | 0.76% 0.40% =
FEauCanona oyaem TUo7e | Judre Juadv | uaur i BE e
Business Services Inadequate 017% | 000% J053% | 030% | 129% 2.18% I
L LR g o e s e 3 S I L BB PR 1* IRV 0% B BV 1" R B VP B i
Cost of Living 0.22% | 0.00% J090% | 0.00% | 1.28% 0.69% 5
Location - - - - | 165% 4 26% il
Aot TSIy = = = = ; AV ey
!Dther 278% | 7.13% 05.77% | 10.50% 9.45% 22.28%
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Other Comments
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Workforce Averages Figure 31
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Workforce Availabilit

Workforce Availability Figure 32
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Workforce

Recruitment Problems Table Y

Category NADS lowa '09 lowa "10 lowa "11

Skilled Production 6.74% 14.26% 12.07% 12.38%
Scientific/ Technical 5.69% 11.44% 13.42% 12.18%
Management/ Marketing/ Sales 3.53% 7.49% 8.32% 10.89%
Unskilled Production 3.35% 4.75% 3.64% 4. 46%
Administrative/ Clerical 1.02% 1.69% 2.08% 2.38%
Other 5.19% 8.76% 7.39% 5.54%

Trend
Line

«> >
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Recruitment Problem Orlgms

Recruitment Problems Limited to... Figure 38
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Portfolio View

Portfolio

Value
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Goals for BEST of lowa

= Create lowa Scorecard

» Map Statewide Resources by
Value/Growth Quadrant

= Engage Leadership
— Target High Value/High Growth
— Skilled Workers
— Press for more Export Support
— Formulate Mature Product Strategy
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Study Parameters

Geographic Interview Distribution Table A1

2008 2009 2010 2011
Communities 126 134 142 142
Counties 41 49 52 49
Total interviews 1,267 1242 951 1010

Employment Range Distribution Figure !la
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North American Data Study
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Synchronist PRIME BoxScore®
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BEST Management Team

Deb Calvert MidAmerican Energy
Company

Scott Snider Alliant Energy-IPL
Mike Fastenau Black Hills Energy
Dan Anderson lowa Area Development Group

Michael Gould lowa Department of Economic
Development
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