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Context for Understanding

Who am I?

Where do I fit in?

What now?
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Highlights
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Workforce
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Figure 3
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Figure 14
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Research & Development
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R&D as Percent of Sales
Figure 15
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Markets
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Plans to Expand
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Figure 20
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Investment Forecast
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No Expand Here Attitude

Figure 25
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No Expand Here Comments

221 Executive 

Comments!
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Ownership/Management Change
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Figures 24
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Community Strengths

Tier Codes Tier 1 Tier 2 Tier 3 Tier 4 NA
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Reading Tiers

On Par

Minor

Major
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Other Comments
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Workforce Averages
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Figure 31
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Recruitment Problem Origins

Figure 38
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Portfolio View
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Goals for BEST of Iowa

 Create Iowa Scorecard

 Map Statewide Resources by 

Value/Growth Quadrant

 Engage Leadership

– Target High Value/High Growth 

– Skilled Workers

– Press for more Export Support

– Formulate Mature Product Strategy
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Study Parameters

1 – 5,500 

Employees
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North American Data Study
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Synchronist PRIME BoxScore®
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BEST Management Team

Deb Calvert MidAmerican Energy 

Company

Scott Snider Alliant Energy-IPL

Mike Fastenau Black Hills Energy

Dan Anderson Iowa Area Development Group

Michael Gould Iowa Department of Economic 

Development
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630.462.9222

ecanada@blanecanada.com

@edmarketingpro /twitter

http://www.linkedin.com/in/ericcanada
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