
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections.  In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:
- CoC Application
 - Project Listing

  Please Note:

 - Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.
 - Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.
 - As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: IA-501 - Iowa Balance of State CoC

1A-2 Collaborative Applicant Name: Iowa Finance Authority

1A-3 CoC Designation: CA
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1B. Continuum of Care (CoC) Operations

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct
meetings of the full CoC membership?

Bi-Monthly

1B-2 How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Annually

IB-3 Does the CoC include membership  of a
homeless or formerly homeless person?

Yes

1B-4 For members who are homeless or
formerly homeless, what role do they play in

the CoC membership?
  Select all that apply.

Advisor, Community Advocate

1B-5 Does the CoC’s governance charter incorporate  written policies and
procedures for each of the following:

  1B-5.1 Written agendas of CoC meetings? Yes

  1B-5.2 Centralized or Coordinated Assessment System? No

  1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes

  1B-5.4 CoC policies and procedures? Yes

  1B-5.5 Written process for board selection? Yes

  1B-5.6 Code of conduct for board members that includes a recusal process? Yes

  1B-5.7 Written standards for administering assistance? Yes
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1C. Continuum of Care (CoC) Committees

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings.  Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group
 (limit 750 characters)

Meeting
Frequency

Names of Individuals and/or
Organizations Represented

1C-1.1 Continuum of Care
Committee

Assists in the development and
maintenance of the statewide
CoC program. Committee
members participate in the
completion of the Balance of
State CoC application to HUD
and support the development of
local and regional continuum of
care boards in communities
across the state. This committee
also oversees the monitoring of
performance of CoC applicants
during the program year around
their stated objectives.

Bi-Monthly Zeb Beilke-McCallum (Chair), Barb Kellogg,
Cliff Heckman, Kristine Harris, Michael Witt,
Donna Grgrich, Tony Timm, Reginald
Schmitt

1C-1.2 Research and
Analysis Committee

Oversees the completion of the
annual Point-in-Time Count, is
responsible for facilitating the
collection of demographic data on
homelessness in Iowa and
anecdotal information on the
causes of homelessness, and is
also engaged in current efforts to
bring additional agencies into the
HMIS network to improve
statewide data and reporting.
Reviews the HMIS Policies and
Procedures and recommends
changes and updates. Works
closely with the lead HMIS
agency, the Iowa Institute for
Community Alliances, to improve
data collection, completeness,
and quality.

Bi-Monthly David Hagen (Interim Chair), Jane Erickson,
Ann Hearn, Julie Bockenstedt, Rick
Schloemer

1C-1.3 Public Awareness
Committee

Responsible for increasing the
public's awareness of
homelessness in Iowa by
coordinating an annual Day on
the Hill legislative event at the
State Capitol, developing an
annual Letter to the Governor on
the state of homelessness in
Iowa, and supporting other
regional and statewide
educational events.

Bi-Monthly Tim Wilson (Chair), David Binner, Stefanie
Munsterman-Robinson, Becky Falck, Tom
Lampe, Cliff Heckman, David Boss
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1C-1.4 Coordinated Intake
Committee

This committee has identified the
capability of the HMIS system to
support a Coordinated Intake
system, worked with the lead
HMIS provider to initiate a move
from a closed to an open HMIS
system that could better support
Coordinated Intake, begun a local
pilot Coordinated Intake project in
Cedar Rapids, and developed
new assessment tools for testing
and review. The committee has
educated CoC members about
the benefits of a Coordinated
Intake system and worked to
assuage concerns about loss of
confidentiality and/or loss of local
agency control.

Bi-Monthly David Hagen (Chair), Zeb Beilke-McCallum,
Mariliegh Fisher, and Ann Hearn, with non-
voting representation from staff at the Iowa
Institute for Community Alliances (lead
HMIS agency).

1C-1.5 Executive Committee This committee develops and
reviews strategic planning for the
Iowa Council on Homelessness
(the CoC), sets full council
agendas, conducts the official
business of the council in
between council meetings,
oversees the work of the special
projects carried out with
legislative appropriations, and
works closely with the Iowa
Finance Authority in the
coordination of the ESG grant.

Bi-Monthly Allan Axeen (Chair), Donna Phillips, Ben
Brustkern, David Hagen, Tim Wilson, Zeb
Beilke-McCallum, Jeff Gronstal, Crissy
Canganelli, Tony Timm

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.
 (limit 750 characters)

Meetings follow State of Iowa open meetings and open records laws, with
commitment to engage the full range of interested stakeholders. Anyone can
participate as a voting member in any committee, and the actions of each
committee are brought to the full council for consideration. All meetings of the
full council are provided with three options to join in, including in-person, by
conference call, or by Iowa Communications Network video-conferencing at one
of several locations around the state. Agendas and materials are provided in
advance by email and online to ensure access for conference call participants.
Committee meetings also have both in-person and conference call options.
Stakeholder diversity is also actively sought in member recruitment by the
Nominating Committee.
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1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria.  Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.
 (limit 750 characters)

Renewal applicants submitted a Supplemental Renewal Project Narrative,
which included key performance measures from the most recent APR, a report
of any unexpended funds, agency involvement in the CoC, leveraging capacity,
and more. Maximum points were possible only for Permanent Housing projects,
with additional bonus points for dedicating beds to the chronically homeless or
proposing to prioritize beds for the chronically homeless. New project applicants
also submitted written applications with modified criteria. The CoC Committee
reviewed and scored all applications based on published criteria. An open
public meeting of this committee was held the first week in January to make
ranking recommendations. These recommendations were published and voted
on by the full CoC at the Iowa Council on Homelessness meeting on January
17.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing,  and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.
 (limit 1000 characters)

Project performance review and ranking was based on the objectives known in
advance as part of last year’s 2012 CoC application. The CoC started with
these established HUD performance goals and then set its own 12-month goals
based on the CoC’s current performance at that time. For PH projects, the
established objective was at least 80% of participants remaining in CoC-funded
PH for at least 6 months or more. For TH, it was at least 65% of participants
moving to PH. For all projects, it was 38% employed and 72% obtaining
mainstream benefits at program exit. Next year, the objectives used in ranking
will be updated based on HUD’s updated objectives for this competition. Data is
pulled from each project’s APR and the HMIS. Performance charts are made
public that include the reported data from all projects for each of these metrics;
projects respond in narrative form to explain the severity of barriers faced by
participants that affected the performance results.
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1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.
(limit 750 characters)

New project applicants were invited to submit proposals, with all information
made public and available in the same form and time as renewal applicants.
Information was sent by email and posted online. Scoring criteria was adjusted
for new applicants to allow for fair scoring of agencies that have not received
prior Homeless Assistance Grants funds. Two new project applications were
received; one scored high enough to be included in Tier 2. The CoC
membership includes both HUD-funded and non-HUD-funded agencies, to
engage a range of stakeholders and invite participation from new agencies.

1D-4 On what date did the CoC post on its
website all parts of the CoC Consolidated

Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information

was available?  Written documentation of this
notification process (e.g., evidence of the

website where this information is published)
must be attached to the application.

01/17/2014

1D-5 If there were changes made to the
ranking after the date above, what date was

the final ranking posted?

1D-6 Did the CoC attach the final GIW
approved by HUD either during CoC

Registration or, if applicable, during the 7-day
grace period following the publication of the

CoC Program NOFA without making
changes?

Yes

1D-6.1  If no, briefly describe each of  the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.
(limit 1000 characters)

Not Applicable.
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1D-7 Were there any written complaints
received by the CoC in relation to project

review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the

last 12 months?

No

1D-7.1  If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)

Not Applicable.
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1E. Continuum of Care (CoC) Housing Inventory

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC data in
the HDX by April 30, 2013?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.
 (limit 1000 characters)

As specified in the Iowa Balance of State CoC Governance Charter, the Iowa
Council on Homelessness serves “as the designated board of the CoC.” In this
capacity the Iowa Council oversees the activities of the HMIS Lead, the Iowa
Institute for Community Alliances (IICA). Their cooperative working relationship
“ensures the HMIS is administered in compliance with requirements prescribed
by HUD.”  IICA reports to the Iowa Council and Iowa Finance Authority (the
Collaborative Applicant and state grantee for the Emergency Solutions Grant)
regarding all aspects of the implementation of the HMIS network for the Balance
of State, including compliance with Data and Technical Standards, composition
and review of all required policies and procedures, training and technical
assistance, and network participation and data quality. IICA meets on a monthly
basis with Iowa Finance Authority staff, the Iowa Council Executive Committee
and the Research & Analysis Committee to carry out this function.

2A-2 Does the governance charter in place
between the CoC and the HMIS Lead include

the most current HMIS requirements and
outline the roles and responsibilities of the

CoC and the HMIS Lead?
 If yes, a copy must be attached.

Yes

2A-3  For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it:  Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)
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For each plan listed in question 2A-3, privacy, security, and data quality, the
HMIS Lead for the Iowa Statewide HMIS, the Iowa Institute for Community
Alliances (IICA), developed procedures that supported the intended plans, from
the inception of the network in 2001. In 2004 those policies, procedures and
practices were placed into a comprehensive HMIS Manual (attached to this
application). This manual is reviewed annually in collaboration with the Iowa
Finance Authority (the Collaborative Applicant) and the Research and Analysis
(R&A) Committee of the CoC to ensure the document is current and updated
with any new policies and procedures required. Each policy—privacy, security,
and data quality—are part of this comprehensive review. Once reviewed and
approved by the R & A Committee, the current manual is made available online
on both the Iowa Council web site and the IICA web site for review and
download.

2A-4 What is the name of the HMIS software
selected by the CoC and the HMIS Lead?

 Applicant will enter the HMIS software name
(e.g., ABC Software).

ServicePoint

2A-5 What is the name of the HMIS vendor?
 Applicant will enter the name of the vendor

(e.g., ESG Systems).

Bowman Internet Systems

2A-6 Does the CoC plan to change the HMIS
software within the next 18 months?

No
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2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation
coverage area:

Statewide

2B-2 Select the CoC(s) covered by the HMIS:
(select all that apply)

IA-502 - Des Moines/Polk County CoC, IA-501 -
Iowa Balance of State CoC, IA-500 - Sioux
City/Dakota, Woodbury Counties CoC

2B-3 In the chart below, enter the amount of funding from each funding
source  that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $346,608

  ESG $0

  CDBG $0

  HOME $0

  HOPWA $7,739

Federal - HUD - Total Amount $354,347

2B-3.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $12,103

  Other Federal $0

  Other Federal - Total Amount $12,103
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2B-3.3 Funding Type: State and Local
Funding Source Funding

  City $0

  County $0

  State $66,811

State and Local - Total Amount $66,811

2B-3.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $0

Private - Total Amount $0

2B-3.5 Funding Type: Other
Funding Source Funding

  Participation Fees $0

Other - Total Amount $0

2B-3.6 Total Budget for Operating Year $433,261

2B-4 How was the HMIS Lead selected by the
CoC?

Agency Applied

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)

Not applicable.
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 51-64%

* Safe Haven (SH) beds Housing type does not exist in CoC

* Transitional Housing (TH) beds 76-85%

* Rapid Re-Housing (RRH) beds 86%+

* Permanent Supportive Housing (PSH) beds 65-75%

2C-2 How often does the CoC review or
assess

 its HMIS bed coverage?

Semi-Annually

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.
(limit 1000 characters)

During recent meetings of the Research & Analysis Committee of the Iowa
Council, the concern over the decreasing HMIS bed coverage for Emergency
Shelter has been addressed. During the past year, additional bed coverage has
been lost due to loss of funding or rejection of funding due to the increased
regulatory demands of the program. The CoC intends to continue to pursue the
agencies across the State that have left the HMIS network and attempt to draw
them back on. We also plan to pursue HUD technical assistance on this matter
to identify measures that might be employed to bring faith-based agencies onto
the network. Finally, the CoC has begun preliminary discussions about the
possibility of creating a part time position within the HMIS structure to support
third party data entry for agencies that would meet predetermined criteria in
order to be able to include those beds and increase the completeness of our
data.

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)
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Although the CoC did not have any housing type bed coverage at or below the
64% threshold last year, our Emergency Shelter bed coverage was just slightly
above that threshold. During the past year, the Research & Analysis Committee
of the Iowa Council formulated a strategy to identify through regional contacts a
list of programs that were either on the network and had dropped off due to loss
of funding or had never been on the network because of faith-based focus.
During the course of the year, a team effort was launched by Iowa Council
representatives and the HMIS lead, with minimal success. The CoC will
continue to work its plan to encourage participation.
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing.  If a housing type does not exist in the

CoC, enter “0”.

Type of Housing
Average Length of
Time in Housing

  Emergency Shelter 29

  Transitional Housing 5

  Safe Haven 0

  Permanent Supportive Housing 9

  Rapid Re-housing 1

2D-2  Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each

Universal Data Element listed below.
Universal Data Element Percentage

  Name 0%

  Social security number 1%

  Date of birth 1%

  Ethnicity 1%

  Race 1%

  Gender 1%

  Veteran status 0%

  Disabling condition 0%

  Residence prior to program entry 1%

  Zip Code of last permanent address 1%

  Housing status 6%

  Head of household 5%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).
(limit 1000 characters)
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The HMIS network software utilized by the Iowa Balance of State is fully
capable of producing all HUD required reports - the CoC APR, ESG, and
HOPWA CAPER data reports. Our HMIS network is used by local service
providers to supply these reports to the Iowa Council CoC Committee and
Research and Analysis Committee for evaluation, as well as to the Iowa
Finance Authority who serves as the ESG and HOPWA grantee.  Beyond these
HUD reports, the HMIS network is used for PATH project sponsor reporting,
and is utilized to collect and provide data to the Veterans Administration
Registry in support of the Iowa SSVF grantees. Finally, the HMIS lead agency
continues to work with the Iowa Council CoC Committee to develop a
comprehensive local performance measures report for all local service
providers to inform progress on HEARTH Act measures and to assist program
management in achieving those goals.

2D-4 How frequently does the CoC review the
data quality in the HMIS of program level

data?

Monthly

2D-5  Describe the process through which the CoC works with the HMIS
Lead to assess data quality.  Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.
(Limit 1000 characters)

Provider agencies submit monthly Data Completeness/Quality/ Timeliness
Reports to the HMIS Lead and the Iowa Finance Authority (IFA) as part of the
CoC Program, State Shelter Assistance Fund (SAF) and ESG grant
requirements.  These reports provide summary and detailed client level error
reporting to assist in correcting data issues. These reports are jointly reviewed
by IFA and the HMIS Lead (IICA).  When corrective action is required by the
provider, IFA contacts the agency and holds any pending draw requests until
the problem has been resolved. The HMIS staff work jointly with IFA to provide
end user training and other appropriate technical assistance follow-up to correct
identified concerns. IICA HMIS staff provide follow up reports to IFA and the
Iowa Council (CoC) on the status of any pending training and technical
assistance efforts.  Identical TA efforts are offered to agencies collecting data
that are not directly funded by HUD programs.

2D-6 How frequently does the CoC review the
data quality in the HMIS of client-level data?

Monthly
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2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and
 service providers

Quarterly

* Using data for program management Quarterly

* Integration of HMIS data with data from mainstream
 resources

Never

* Integration of HMIS data with other Federal programs
 (e.g., HHS, VA, etc.)

Monthly
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2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and
Procedures Manual?  If yes, the HMIS Policy

and Procedures Manual must be attached.

Yes

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?
 (limit 250 characters)

HMIS Policies and Procedures Manual - Pages 13-16 "Collection and Entry of
Client Data". Also P & P Manual Attachment: "Minimum Required Data Set
Agreement".  Please note that we would have attached our MOU with Iowa
CHOs to this application, but all non-designated attachment space was filled.

2F-2 Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes
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2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent
 sheltered point-in-time count (mm/dd/yyyy):

01/30/2013

2G-2 If the CoC conducted the sheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2G-3 Enter the date the CoC submitted the
 sheltered point-in-time count data in HDX:

04/19/2013

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 0% 65% 0% 35%

Transitional Housing 0% 32% 0% 68%

Safe Havens 0% 0% 0% 0%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

The Point in Time count for 2013 saw an increase of 56 people.  There was a
decrease in emergency shelter of 26 people from 2012.  Transitional housing
increased by 82 clients, which was a direct result of a 92-bed increase in
capacity.  Two new DV-targeted transitional programs that will utilize a rapid
rehousing model opened in 2012.  Although these two programs caused an
increase because of their transitional categorization, their use of a rapid
rehousing model represents a positive direction for transitional housing.  The
remaining increase in transitional housing clients is mainly due to 6 new faith-
based programs with 61 beds, which added 45 people to the 2013 count.
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2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: X

HMIS: X

Extrapolation:

Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

Agencies utilizing HMIS participated in the count by means of their ongoing data
entry. An aggregate count was tabulated directly from the HMIS database by
the HMIS administrator using HMIS reporting tools. HMIS agencies had direct
access to reporting tools to allow them to view their point-in-time count totals
and client level detail. This allowed them to correct errors and ensure the
accuracy of their data before it was tabulated. Every known non-HMIS program
was contacted prior to the count by letter and email to participate in the training.
Any agency that did not attend the training was contacted by email after the
training and provided with the data collection forms and instructions.
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2I. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2I-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: X

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation

is selected)

Provider expertise:

Interviews:

Non-HMIS client level information: X

Other:

2I-2 If other, provide a detailed description.
 (limit 750 characters)

Not applicable.

2I-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

For programs using HMIS, subpopulation data was gathered from the universal
data elements and program data in HMIS. All emergency shelter and
transitional programs on our HMIS collect disability detail and chronic homeless
status on all clients, and veteran status and domestic violence status on all
adults. Two web trainings were held prior to the point-in-time count, during
which the chronic homeless definition was reviewed. The VA’s specifications for
determining veteran status were covered and all programs were encouraged to
review the veteran status for all existing clients. For programs not on HMIS,
programs are asked to survey clients who stayed on the night of the count, tally
the subpopulation data and submit the total counts.
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count:  Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2J-1  Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training: X

Follow-up X

HMIS: X

Non-HMIS de-duplication :

Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

Two point-in-time web trainings for HMIS programs were conducted and
focused on how to produce a system report to tabulate the count. They were
instructed to complete data entry, review their report and verify its accuracy,
and make corrections within 10 days of the count. An email was sent a week
after the count as a deadline reminder. After the deadline, the HMIS lead ran a
report of total clients and utilization for all programs and emailed the report to all
programs as a final check. For non-HMIS programs, two web trainings focused
on how to correctly fill out the data collection form to report their count.
Programs were given 10 days to submit totals. Any program that did not submit
was contacted by phone and email until results were submitted.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent
unsheltered point-in-time count:

01/30/2013

2K-2 If the CoC conducted the unsheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

2K-3 Enter the date the CoC submitted the
unsheltered point-in-time count data in HDX:

04/19/2013

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.
(limit 750 characters)

The 2013 count saw a small increase of 4 persons compared to 2012. An
almost identical number of areas across the state participated in unsheltered
counts and turned in data for inclusion.  It is somewhat surprising that the count
increased slightly given that the weather across Iowa for the count in 2013 was
very bad.  Very cold temperatures and driving snow likely forced everyone into
shelter that were willing or able. We do believe that each year, our communities
become more consistent and accurate in their counting methods and some of
the increase may be related to increasingly better methods despite the difficult
weather of the day.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count:

Public places count with interviews
 on the night of the count:

X

Public places count with interviews
 at a later date:

Service-based count: X

HMIS: X

Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

A combination of known locations and service based counts, supported by
HMIS data, was determined to be the best approach to meet the needs of the
Iowa Balance of State.  During two webinar sessions, instruction was provided
on a timetable for mapping of known locations where homeless persons are
living or may typically gather.  Training was provided on the use of the interview
survey to be used uniformly by all groups.  The survey collected personally
identifiable information including name, age or birthdate, and other details to
help ensure accurate data.   Survey data was compared to longitudinal HMIS
data entry done by homeless programs to both verify accuracy and also to
eliminate any possible duplication of persons that might occur.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count:  Level of

Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2M-1  Indicate where the CoC located
unsheltered homeless persons during the

2013 point-in-time count:

A Combination of Locations

2M-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: X

"Blitz" count: X

Unique identifier:

Survey question: X

Enumerator observation: X

Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

Not applicable.

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.
 (limit 750 characters)

Two statewide training webinars were held.  The training included direction to
utilize a limited specific time frame for counting –blitz count.  The survey
collected first and last name, age or birth date, and additional details, to provide
for effective de-duplication.  The survey included an area that enumerators
could use to describe the location where the individual or family was
interviewed, so that in the event that the person was unwilling to provide
complete identifiable information, location comparisons could be done.  Finally,
survey data was compared to longitudinal HMIS data entry from homeless
programs serving areas in the Balance of State to verify accuracy and to
eliminate any possible duplication of persons that might occur.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1:  Increase Progress Towards Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).  The first goal in Opening Doors is to end chronic
homelessness by 2015.  Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS,  and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1:  Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC

Application

2013 Actual
Numeric

Achievement
and Baseline

2014 Proposed
Numeric

Achievement

2015 Proposed
Numeric

Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

114 114 114

 3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

100 111 111 135

3A-1.1c  Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

25 25 25

3A-1d  Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

88% 90% 90%

3A-1.1e How many new PSH beds dedicated to
the  chronically homeless will be created through
reallocation?

18 20 20
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.
 (limit 1000 characters)

This current 2013 Consolidated Application includes one proposed new
Permanent Supportive Housing (PSH) project dedicated to serving the
chronically homeless; at capacity in two years, it proposes 18 new beds for the
chronically homeless. This adds to six new beds for a CoC PSH project funded
in 2012 that will soon be operational, bringing the total to 135 by 2015. Renewal
PSH applicants committed to prioritize 22 out of the 25 PSH beds not already
dedicated to the chronically homeless that are currently made available through
turnover (88%); this will be accomplished through targeted outreach and a
needs-based rather than first-come-first-served approach to assistance.
Additional reallocation efforts are planned for the next two years to create
additional PSH beds for the chronically homeless.

3A-1.3  Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.
  (limit 1000 characters)

The CoC Committee of the Iowa Council on Homelessness proposes
application priorities each year for both renewal and new project applicants.
This year, the renewal application included 10 bonus points (on top of 50
regular points) for PSH projects serving the chronically homeless, either through
current dedicated beds or to prioritizing beds through turnover. The committee
also invited new applications only from projects proposing PSH beds to serve
the chronically homeless. The full Iowa Council on Homelessness votes on the
process and outcome of the Committee’s approach. A similar process is likely
next year, and with the time and advance planning possible through the
combined 2013-2014 NOFA, will be able to better assist applicants in meeting
the chronically homeless priority. There is also interest from some renewal
project applicants in requesting HUD technical assistance to review and
develop a plan to transition some TH projects to PSH projects, which could
provide better long-term stability for the chronically homeless.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2:  Increase Housing Stability

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS
projects for which an APR should have been

submitted between October 1, 2012 and
September 30, 2013?

Yes

3A-2.2 Objective 2: Increase Housing Stability
2013 Actual

 Numeric Achievement
 and Baseline

2014 Proposed Numeric
 Achievement

2015 Proposed Numeric
 Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

240 255 275

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

212 225 243

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

88% 88% 88%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

This year, 155 participants remained in CoC-funded PSH projects and 57 exited
to other permanent housing, for a high housing stability outcome of 88%. Our
goal is to maintain this while expanding total PSH beds and prioritizing more for
the chronically homeless. A new 2012 CoC PSH project will add 6 additional
beds in 2014 and, if funded, the new proposed 2013 CoC PSH project with this
application will add 9 of 18 total new beds in 2014, and the remainder by 2015.
A current initiative of the Iowa Council on Homelessness, supported by state
appropriation, is the “Best Practices for Homelessness Services,” which has
convened a State Planning Advisory Committee to develop best practices and
standards for our homelessness system. Specific housing stability strategies
implemented by PSH projects include: landlord collaboration, public education
on fair housing, housing first, tenant/landlord education, participant financial
education, trauma care services, motivational interviewing, collaborating with
PHAs to prioritize homeless households, progressive engagement, and
prioritization tools such as the Vulnerability Index and Service Prioritization
Decision Assistance Tool (VI-SPDAT).

3A-2.4  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.
 (limit 1000 characters)

The CoC Committee of the Iowa Council on Homelessness (the decision-
making body of the CoC) establishes the new and renewal CoC applications
each year for the purposes of scoring and ranking; these applications heavily
weight performance outcomes including housing stability (performance
outcomes made up 50% of the scoring this year). The new State Planning
Advisory Committee, described in 3A-2.3, was convened to begin the work of
the current council initiative, “Best Practices for Homelessness Services;” when
this initiative is complete in July of 2014, the  ongoing responsibility will
transition to the Policy and Planning Committee of the Iowa Council on
Homelessness. To facilitate a smooth transition, the appointed chairs of the new
State Planning Advisory Committee are also the current chairs of the Policy and
Planning Committee of the Iowa Council.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3:  Increase project participants income

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013:

2335

3A-3.2 Objective 3: Increase project participants income
2013 Actual

Numeric Achievement
 and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

22% 23% 24%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

16% 18% 20%

3A-3.3  In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified

below, as reported on APRs submitted during the period between October
1, 2012 and September 30, 2013.

 Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-3.1

Earned Income 937 40.13 %

Unemployment Insurance 43 1.84 %

SSI 223 9.55 %
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SSDI 178 7.62 %

Veteran's disability 17 0.73 %

Private disability insurance 4 0.17 %

Worker's compensation 4 0.17 %

TANF or equivalent 237 10.15 %

General Assistance 11 0.47 %

Retirement (Social Security) 26 1.11 %

Veteran's pension 15 0.64 %

Pension from former job 8 0.34 %

Child support 90 3.85 %

Alimony (Spousal support) 7 0.30 %

 Other Source 248 10.62 %

No sources 506 21.67 %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit.  Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.
 (limit 1000 characters)

As directed, the table above does not include participants that maintain income,
which in some cases may be the best outcome possible. The 16% outcome
includes only participants that increased income, using new APR data from the
HMIS system only. Excluding clients that maintain income, our goal is to
increase our outcome to at least 20%. Our outcome for participants that
maintained or increased some form of income is much higher—79%. Strong
case management is important to this result, including education about program
applications and eligibility. Strategies include application assistance, language
translation, computer access, transportation, appointment scheduling, and
advocacy. CoC-wide training was available on the SOAR process in 2013, and
most CoC programs have staff currently trained, with plans for more. Additional
specific efforts, at programs such as Shelter House, include connecting
potential SSI/SSDI candidates with on-site health clinics, individual counseling,
and psychological assessments, offered in partnership with the University of
Iowa; partnerships with legal firms also provide guidance for the disability
determination process, including for VA benefits.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
 (limit 1000 characters)
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The percentage in the table includes only those participants that increased
employment income, not participants that maintained income. The 22% of
adults that increased employment income while in the CoC program is very
good; our goal is to maintain this with modest increases. Additionally, the 2013-
14 CoC NOFA also refers to total participants with employment income. For our
CoC, that number was 41% this year, much higher than HUD’s stated goal of
20%. Both numbers are evidence of the emphasis our CoC places on
employment – through education and training, child care, transportation,
computer-accessible employment labs, subsidized work placements and
internships, employer partnerships, and ancillary needs such as work and
interview clothing, eye exams and glasses, identification and vital records, and
work tools. Additionally, Iowa’s TANF PROMISE Jobs program (Promoting
Independence and Self Sufficiency through Employment) through Iowa
Workforce Development assists with training and child care; the Project IOWA
public-private employer partnership program supports participants seeking living
wage careers.

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
 (limit 1000 characters)

The CoC Committee of the Iowa Council on Homelessness (the CoC)
establishes the new and renewal CoC applications each year for the purposes
of scoring and ranking; these applications heavily weight performance
outcomes, including increasing income through employment and non-
employment sources. Because this objective is measured in a new way this
year, the data provided currently includes only HMIS-participating projects; next
year, a fuller picture should be available that also includes non-HMIS
participating domestic violence services providers.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4:  Increase the number of participants obtaining mainstream
benefits

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013.

2335

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

Numeric Achievement

3A-4.2a  Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

81% 81% 81%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the  non-cash mainstream benefits

from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-4.1

Supplemental nutritional
assistance program

1486 63.64 %

MEDICAID health insurance 795 34.05 %

MEDICARE health insurance 116 4.97 %

State children's health insurance 4 0.17 %

WIC 87 3.73 %
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VA medical services 121 5.18 %

TANF child care services 21 0.90 %

TANF transportation services 6 0.26 %

Other TANF-funded services 3 0.13 %

Temporary rental assistance 9 0.39 %

Section 8, public housing, rental
assistance

42 1.80 %

Other Source 173 7.41 %

No sources 450 19.27 %

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)

The CoC currently has very high outcomes in this area, with 81% of participants
accessing mainstream benefits in CoC-funded projects. Because the HUD
APRs do not currently measure benefits at entry compared with benefits at exit,
there is no way to determine the change in access from entry to exit; these
numbers therefore report total benefits accessed, the best information currently
available. The CoC proposes to maintain the very high outcomes in this area,
while continuing to adjust services and project types to meet ongoing federal
changes in priorities and program requirements. Strong case management and
housing plan development are keys to this outcome. Ongoing education for staff
and participants about mainstream program application and eligibility changes
is also important. Other specific strategies include easy access to information,
language translation and accessibility services, access to computers, help with
applications, transportation assistance, appointment scheduling, and advocacy
for clients.

3A-4.5  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.
(limit 1000 characters)

The CoC Committee of the Iowa Council on Homelessness (the CoC)
establishes the new and renewal CoC applications each year for the purposes
of scoring and ranking; these applications heavily weight performance
outcomes, including access to mainstream benefits.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5:   Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing  is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children.  Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family
homelessness.

2013 Actual
 Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

 Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

0 0 0

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

8 76 86

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

1 5 15

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either  McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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The 2013 numbers above are low; this is because the Housing Inventory Chart
(HIC) counted households served as of January 2013, when several
Emergency Solutions Grant (ESG) programs were beginning rapid rehousing
projects for the first time under the new ESG regulations. The 2014 estimated
projection is based on the HMIS count of families served once the new ESG
projects were at full capacity in mid-2013 (56), plus the count of families served
through Supportive Services for Veterans Families (SSVF) grants as of
December 2013 after these new SSVF projects were underway (5). Additionally,
an estimate of 20 families is added in for ESG-funded rapid rehousing projects,
to account for domestic violence services not entered in the HMIS.  As the
SSVF grantees continue to grow their new programs, we anticipate the number
served will increase significantly. Rapid rehousing is also increasingly supported
by the Iowa Attorney General Victim Services Support program for domestic
violence survivors. According to instructions, all numbers provided reflect only
what is counted by the HIC during this one-time count; many more families
receive short-term assistance during the year.

3A-5.3  Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

The Policy and Planning Committee of the Iowa Council on Homelessness is
engaged with the current initiative of the Council (CoC) to develop standards
and disseminate best practices throughout the CoC for various service types.
This will include rapid rehousing, in particular for families. The Iowa Finance
Authority, as the statewide ESG grantee as well as the Collaborative Applicant
for the CoC and the Council, will also work to increase the number of
households with children served through ESG-funded rapid rehousing. This will
be accomplished by continuing the ESG competitive application bonus points
for projects serving families with children, as well as dedicating at least 50% of
total ESG funds to support rapid rehousing or homelessness prevention
projects (likely moving further toward an emphasis on rapid rehousing over
homelessness prevention). Additionally, if the current temporary change to CoC
regulations that allows nonprofit agencies to administer rental assistance is
extended past 2014, it will be much more feasible to expand rapid rehousing
with CoC Program funding.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.
(limit 1000 characters)
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Because there are not yet any CoC-funded rapid rehousing projects, it is the
ESG program that currently provides the most significant source of funding for
rapid rehousing in the CoC. The Iowa Finance Authority, as the statewide ESG
grantee, thus determines the policy and requirements for ESG rapid rehousing
subgrantees, in accordance with HUD regulations, and in consultation with the
CoC/Iowa Council on Homelessness. As per ESG regulations, the Iowa Finance
Authority requires each subrecipient to develop and follow written standards for
determining and prioritizing which eligible households will receive rapid
rehousing assistance and the amounts and percentages that participants must
pay. The current statewide initiative of the Iowa Council on Homelessness,
“Best Practices for Homelessness Services” (described elsewhere in the
application), seeks to develop common services standards throughout the CoC,
which would also then apply to ESG subgrantees.

3A-5.5  How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?
(limit 1000 characters)

ESG-funded rapid rehousing providers meet with clients at least once per
month for case management tailored to each client's needs (with some
exceptions according to the Violence Against Women Act); similar standards
are in place for other rapid rehousing projects. Most programs offer more
frequent case management (once per week or more) for participants that are
first entering the program. During these meetings, case managers work with
clients to develop, review, and update each client's individualized housing plan,
including goals and action steps focused on housing stability.

3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?
(limit 1000 characters)

Many rapid rehousing providers currently follow up with program participants
after exit to prevent return to homelessness; protocol in this area is still under
development, and the current initiative of the Iowa Council on Homelessness,
“Best Practices for Homelessness Services,” seeks to develop more consistent
statewide standards in this area. Several programs encourage clients to
maintain relationships and communication after exit as a general practice; for
rapid rehousing in particular, some programs routinely follow up with clients at
three months, six months, and one year after exit. Follow-up includes ongoing
services, continued access to a housing specialist, additional resource referrals
as needed, and periodic surveys.
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3B. Continuum of Care (CoC) Discharge
Planning:  Foster Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-1.1a If other, please explain.
(limit 750 characters)

Not Applicable.

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Iowa law mandates that the case permanency plan for all children in foster care
must include a written transition plan for youth aged 16 years and older. The
Iowa Council on Homelessness developed Discharge Planning Guiding
Principles for the CoC in 2005. The principles were informative to the
establishment by the Iowa Department of Human Services of Transition
Planning Specialists to address the needs of youth exiting foster care, including
appropriate housing placement. In 2009, Iowa law extended foster care until the
age of 21, during which time youth must participate in an education program or
work full time. The law also allows for continued Medicaid coverage until 21.
The Iowa Finance Authority administers the Aftercare Rent Subsidy Program,
which includes a monthly rent stipend of up to $350 plus education on renter
rights and responsibilities.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)
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The Transition Planning Specialists at the Department of Human Services
ensure that all children in foster care have a written transition plan to avoid
discharge into homelessness. The Iowa Finance Authority administers the
Aftercare Rent Subsidy Program. The Partnership of Iowa Foster Care Youth
Councils offers youth leadership opportunities, service learning, life skills, and
educational/vocational assistance. Youth and Shelter Services is the lead CoC
agency, ensuring that services reach youth in all 99 Iowa counties. Support is
also provided by the Iowa Aftercare Services Network, a network of private
agencies across the state that assist youth as they leave foster care. The Youth
Policy Institute of Iowa provides state level coordination, policy development,
quality assurance, and evaluation services for the network.
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3B. Continuum of Care (CoC) Discharge
Planning:  Health Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-2.1a If other, please explain.
 (limit 750 characters)

Not Applicable.

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Iowa's Administrative Code, 481, Chapter 58, Section 12 for the Department of
Inspections and Appeals provides regulation for discharge from nursing facilities
that includes: discharge planning initiated at entrance, proper notification of next
of kin upon discharge, proper arrangements made for welfare of resident/patient
in the event of emergency or inability to reach next of kin, provision of client
records to any receiving institution, and prior to the transfer or discharge of a
resident to another health care facility, arrangements to provide for continuity of
care with the receiving facility. If someone was homeless prior to admission,
health care clinics such as the University of Iowa have social workers that work
with patients before discharge to develop housing plans. Contact is made with
local housing authorities to determine if waiting lists are open for subsidized
housing when appropriate. Other options are to stay with family or friends, or in
some cases, faith-based or other privately funded facilities.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)
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Ultimately, the Department of Inspections and Appeals regulates discharge as
described above. Additionally, board members from the Iowa Council on
Homelessness (the CoC) represent the Iowa Departments of Elder Affairs,
Human Services, Public Health, and the Iowa Veterans Medical Center; such
members periodically update the CoC on current issues related to discharge
practices. Some members also serve as members of the Olmstead Consumer
Task Force and the Iowa Mental Health Planning Council. Discussion and
planning at these meetings includes the availability of affordable housing
resources in the community and case management services to adequately
address housing stability. Among the recommendations from the Olmstead
Task Force is to "Connect Iowans with disabilities who wish to leave institutional
settings to peers who have already made a successful transition to community
life."
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3B. Continuum of Care (CoC) Discharge
Planning:  Mental Health

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-3.1a If other, please explain.
 (limit 750 characters)

Not Applicable.

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

All Iowa Mental Health Institutions (MHIs) are licensed hospitals, and two of four
are also accredited by the Joint Commission on the Accreditation of Health
Care Organizations. The Iowa Department of Human Services follows detailed
discharge policies for MHIs. Discharge planning begins at admission and is part
of an ongoing treatment plan. The plan includes housing arrangements,
supportive services, and funding. The Iowa Council on Homelessness (the
CoC) participates in continuing discharge policy planning, with Council
members representing the Iowa Departments of Elder Affairs, Human Services,
Public Health, and the Iowa VA; members also have served as members of the
Olmstead Consumer Task Force and the Iowa Mental Health Planning Council.
Community based programs assure individuals are discharged into appropriate
living situations. When applicable, the Projects for Assistance in Transitioning
from Homelessness (PATH) Program assists private hospital mental health
units to place people into transitional or supportive housing. The VA routinely
assists with placement into adult family living situations, long term care facilities,
or permanent supportive housing.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)
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Iowa Department of Human Services (DHS) is the agency responsible for
discharges from the four state mental health institutions. Iowa has a publicly
funded system of care for adults with mental illness and other disabilities.
During the past two years, Iowa has pursued a significant redesign of the
mental health system statewide. The redesign was passed into law in early
2013. Previously, each county administered and funded mental health services
individually, which led to a wide disparity in the available funding and services in
each county. The redesign organizes the state into regions instead, requiring
every region to provide a standardized package of core services, and changing
the way funding is structured to support these services. The regions
(approximately 15) will be finalized by mid-2014, and Iowa DHS will monitor and
oversee each region’s system of care. Additionally, Iowa DHS also awards
SAMHSA Projects for Assistance in Transitioning from Homelessness (PATH)
grants to providers in six Iowa communities (Waterloo, Cedar Rapids, Iowa City,
Davenport, Dubuque, and Des Moines), and the Veterans Administration
routinely assists in placement for veterans.
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3B. Continuum of Care (CoC) Discharge
Planning:  Corrections

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-4.1a If other, please explain.
 (limit 750 characters)

Not Applicable.

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The Iowa Council on Homelessness (the CoC) includes a representative from
the Iowa Department of Corrections (DOC) that reports on issues related to
reentry and housing. The Council initiated a formal discharge policy for the
Governor in 2005. Also in 2005, the DOC received a Charter Agency grant of
$25,000 to fund a quality management work project to improve transition
planning from the time of admission until release. The purpose was to design a
consistent pre-release transition planning process across Iowa’s correctional
system. The result was the Offender Re-entry Program, which begins at the
time of reception and continues until each offender re-enters the community.
The program includes a comprehensive re-entry case management system,
which includes housing and treatment issues. The goal is to have appropriate
housing arranged prior to release, especially critical if the offender was
homeless prior to incarceration. Homelessness is not an acceptable condition
for supervision, and staff will quickly intervene to prevent this. In some cases,
offenders will spend extra time in an institution or Residential Facility until
housing is secured.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)
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The Department of Corrections has created an Iowa Corrections Reentry Team
consisting of senior department management to guide all reentry efforts. The
2009 Iowa Governor’s Executive Order 13 also created an Ex-Offender Reentry
Coordinating Council, which includes representation from housing agencies. In
2008, the DOC established a new State Re-entry Coordinator position that
works with all state correction facilities. This person works closely with
Wardens, District Directors, Treatment and Security Directors to develop the
necessary processes to make offender transition successful. The DOC also has
specialized reentry coordinators in place at each of the state’s 11 correctional
institutions from which most offenders are released. The result of this
coordination is a more integrated method of offender supervision and
interventions, better utilization of programming resources, and ultimately
increased success in offender reentry, including appropriate housing.
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3C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the
jurisdiction(s)

 within the CoC’s geography include the
CoC’s strategic

 plan goals for addressing and ending
homelessness?

Yes

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

Increase the number of Transitional Housing and Permanent Supportive
Housing units for Chronically Homeless; Increase the effectiveness of the jail
diversion program; Promote the use of HOME funds for TBRA; Promote the use
of Homeless Prevention as a priority; Fully implement the State's Discharge
Policy; and Increase the support and residential services for chronically
homeless persons with substance abuse.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.
 (limit 1000 characters)

The Iowa Council on Homelessness (the CoC) has worked closely with the Iowa
Finance Authority (the statewide ESG grantee) to plan how ESG funds are
allocated. The Executive Committee of the Council has met several times with
Iowa Finance Authority staff to discuss ESG allocation, and then the committee
has developed recommendations for the funds, which are then voted on by the
full Council membership. Recommendations have included a range of subjects:
how many total subgrants should be made; how funds should be divided
between Shelter, Outreach, Homelessness Prevention, and Rapid Rehousing;
how state funds should be used in ESG entitlement cities that receive their own
additional allocations, performance measures, and services in rural areas.
Additionally, multiple Council representatives serve as ESG application
reviewers. Performance outcomes are a scored element of the ESG
applications, so Council members of the CoC have direct input into evaluating
the performance of potential ESG subrecipients. This year, the Research &
Analysis Committee of the Council also intends to add ESG performance
measures into quarterly reporting and monitoring.
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3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention.  Description must include the
percentage of funds being allocated to both activities.
(limit 1000 characters)

The Iowa Statewide ESG program for the 2014 Calendar Year includes
$1,086,697 (54%) in funding for Homelessness Prevention and Rapid
Rehousing, and $916,505 in funding for Shelter and Street Outreach (46%;
percentages exclude funds reserved for Administration). This exceeds the
recommendation by the Iowa Council on Homelessness (the CoC) beginning in
2012 to allocate at least 50% of ESG statewide funds to Homelessness
Prevention and Rapid Rehousing.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
 (limit 1000 characters)

The federal ARRA Homelessness Prevention and Rapid Rehousing (HPRP)
Program, implemented during 2009 – 2012, emphasized building relationships
with landlords and property managers; service providers benefited from this
capacity building with increased housing placements for clients, which has
continued past the end of HPRP. An HPRP landlord survey coordinated by the
Iowa Council on Homelessness’s Expanding Rapid Rehousing committee
helped to identify best practices for ongoing services through ESG and other
programs. Several agencies have new rapid rehousing programs through the
Supportive Services for Veterans Families (SSVF) Program.  The ESG program
has expanded both Rapid Rehousing and Homelessness Prevention to reduce
the number of individuals and families who become homeless. Iowa Legal Aid
and other programs provide critical support to assist families facing possible
eviction from becoming homeless.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.
(limit 1000 characters)

Representatives of state departments and the VA that administer other
programs assisting the homeless serve on the Iowa Council on Homelessness
(the decision-making body for the CoC). The Iowa Economic Development
Authority administers the NSP and the CDBG programs; the Iowa Department
of Human Services administers PATH and other programs serving low-income
individuals at risk of homelessness; the VA Medical Center of Central Iowa
administers the VASH program for the state; the Iowa Finance Authority is the
state grantee for both the HOPWA and ESG programs. Each of these agencies
is represented with voting members of the Iowa Council. Further close
collaboration between the council, the Iowa Finance Authority, and the Iowa
Economic Development Authority on ESG, HOPWA, NSP, and CDBG is
anticipated in particular for the upcoming five-year Consolidated Plan due in
2014. The council and CoC also have input into planning for the state Shelter
Assistance Fund, a $1 million grant program for shelter and related homeless
assistance services.
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3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

The balance of state CoC covers most of the state, and there are approximately
71 local PHAs across the state, so levels and types of participation vary.
Frequently, PHA representatives participate on local homeless planning boards,
and staff members at CoC provider agencies also participate on the boards of
PHAs. Communication and collaboration have led to initiatives such as one in
Oskaloosa where homeless households are given priority for public housing,
and CoC providers can participate in Section 8 voucher hearings on behalf of
clients. CoC-funded agencies include two PHAs; the Mason City PHA, for
example, has several programs to assist homeless households, beyond just
their CoC-funded PH program: HOME TBRA funds assist homeless and
disabled households and the VASH program assists homeless veterans. Some
barriers continue with public housing for homeless households, including, in
some cases, poor rental history, criminal history, and/or poor housekeeping
references. Where these continue, CoC providers continue relationship-
building, education, and advocacy to help individuals obtain housing despite
barriers.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG  (e.g. income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

The 2013 statewide ESG and the Iowa Shelter Assistance Fund competitions
scored applicants on the extent to which their programs had worked to remove
or reduce barriers. Training opportunities for service providers at the annual
HousingIowa Conference and the 2013 Iowa Homelessness Symposium have
included information on removing barriers to entry. The FY 2014 state
legislative appropriation to the Iowa Council on Homelessness resulted in a new
statewide planning initiative, “Best Practices for Homelessness Services,” which
seeks to identify best practices in performance, services, and operations,
toward common standards for our system; the initiative was developed in part to
resolve the discrepancies noted among programs in areas such as barriers to
entry. The combination of training, identification and dissemination of local best
practices, plus funding incentives, are expected to further reduce barriers to
entry in local programs.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)
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This year’s competitive 2013 CoC renewal and new project applications
included scored items for the extent to which projects had adopted a housing
first approach. The 2013 statewide ESG and Iowa Shelter Assistance Fund
competitions also included scored items requiring applicants to describe the
extent to which they were using a housing first approach. Several training
opportunities have been made available for CoC providers on how to move
toward a housing first approach, including sessions at the annual HousingIowa
conference and the 2013 Iowa Homelessness Symposium.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)

Our CoC covers a regionally diverse 97-county area, with both rural counties
and urban centers; available housing services mirror this diversity. To
accommodate this, we have developed a common assessment tool based upon
presenting needs (domestic violence, veteran services or housing) and the level
of immediate need. This broadly defined common assessment integrates local
crisis lines (DV and veteran services) and is designed to support available
services statewide, through a quick initial triage to guide participants to
services. A secondary assessment will take place by the respective DV,
veterans or housing agency to determine the intensity of support. Our
coordinated intake system works with local planning groups to identify physical
intake sites – sites with housing services and HMIS – and the potential for
virtual intake to eventually provide system access for rural areas. The system
allows for local control of the secondary assessment based upon the available
portfolio of homeless services. Currently, Linn County is implementing our
CoC’s coordinated intake pilot project, including HUD- and non-HUD funded
emergency shelters and transitional housing.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.
(limit 1000 characters)

Projects and local communities pursue multiple strategies. General strategies
include outreach at local shelters, classes, schools, churches, community
events, and other community agencies, plus distribution of flyers and brochures,
online information, broadcast media, the 211 telephone crisis response system,
and advertising in weekly papers. Some programs, such as the City of Dubuque
and programs in Iowa City, routinely provide bilingual Spanish and English
information; others such as Shelter House and Hawkeye Area Community
Action Program provide translation services through volunteers. In Story
County, Youth and Shelter Services hosts a Diversity Task Force that is made
up of key program staff and community members who meet regularly to discuss
current needs, services, and trends across three counties.
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3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.
(limit 1000 characters)

The Iowa Council on Homelessness (the CoC) first voted in July of 2011 to
establish a policy to require homeless assistance providers to ensure that all
children are enrolled in school and connected to appropriate services within the
community. Also beginning in 2011, the Iowa Finance Authority offered further
support by adding this to its application requirements for both the Iowa
Statewide Emergency Shelter/Solutions Grant and the Iowa Shelter Assistance
Fund. Agencies must describe their policies in this area on their applications,
and follow-up is conducted during on-site monitoring visits during the grant year.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to
ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)

Iowa Administrative Code 281, Chapter 33, Educating the Homeless, provides
for a designated State Coordinator for Homeless Education within the Iowa
Department of Education. The State Coordinator serves as liaison to the Iowa
Council on Homelessness (the CoC), and works with homeless education
liaisons at each local school district. Service providers work with the local
school district liaisons and provide information and support directly to families.
Residents are made aware of their children’s eligibility for McKinney- Vento
services in various ways: advocates are trained to provide information; resident
handbooks include "Information for Parents" and "Information for School-Aged
Youth" from the U.S. Department of Education, plus contact information for the
local education liaison; and posters also provide information. Agencies ensure
transportation if children are already enrolled in an area school district.
Additional support may include school supplies, immunizations, previous school
records, clothing, address documentation, assistance through Iowa Legal Aid,
and transportation for parents to attend school conferences and open houses.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)
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This requirement is addressed during Iowa Council on Homelessness (CoC)
meetings and other related CoC meetings, such as of domestic violence victim
service providers. It's also reiterated through the ESG statewide program, with
trainings and contract language that stress the importance of the new
requirement, and offers guidance to agencies that have made adjustments to
come into compliance with the requirement. Local communities also plan
together which shelters can accommodate families with children, and ensure
that all agencies have appropriate information on required policies regarding
family admission. Several family shelters offer separate rooms for each family,
which works well regardless of the age or gender of the children. Agencies have
expressed their firm commitment to keep families intact, especially families that
are already experiencing the trauma of homelessness. The increase in rapid
rehousing through ESG has helped to quickly place more families into
permanent housing, increasing shelter capacity for those that need it.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing?  Include the processes the CoC has in place to ensure minimal
returns to homelessness.
(limit 1000 characters)

A comprehensive Performance Measures and Outcomes Report developed by
the HMIS lead agency tracks repeating episodes for homeless individuals and
families. The report “looks back” over a 24 month period and reports on persons
and households that return to homelessness during the quarter, as reported by
a new program entry in Emergency Shelter, Transitional Housing, or Outreach,
after the individual or household previously showed an exit to a permanent
setting. The report is organized into two sections: a top section for client
demographics and a lower section to show quarterly change. The lower section
of the report features quarterly homeless counts, then variables by program
type including: client and household counts, new clients, clients returning to
homelessness, exited clients, permanent exits, duration of episode among
exited clients, veterans, chronic, employment at entry and exit, income at entry
and exit and mainstream resources at entry and exit. The report was designed
to be inclusive of the HEARTH Act performance measures in one
comprehensive document.

3C-15 Does the CoC intend for any of its SSO
or TH projects to serve families with children

and youth defined as homeless under other
Federal statutes?

No

3C-15.1  If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals.  CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.
(limit 1000 characters)

Applicant: Iowa Finance Authority CoC IA-501_COC
Project: IA-501 CoC Registration 2013 COC_REG_2013_085564

FY2013 CoC Application Page 53 01/29/2014



Not Applicable.

3C-16 Has the project been impacted by a
major disaster, as declared by President

Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of

the FY 2013 CoC Program Competition?

No

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.
(limit 1500 characters)

Not Applicable.
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.
 (limit 1000 characters)

Policy and funding decisions of the Iowa Council on Homeless (the CoC), as
well as the Iowa Finance Authority (the Collaborative Applicant and the
statewide ESG grantee), are aligned with the four Opening Doors goals. The
2013 competition for statewide ESG funds, as well as for an additional
$950,000 in funds from the similarly-aligned state Shelter Assistance Fund,
introduced priority bonus points for projects focused on these goals. This
included bonus points for projects focusing on families with children, veterans,
and/or the chronically homeless. For this 2013 CoC competition, up to 10 bonus
points (above 50 regular points) were made available to local applicants
proposing to serve the chronically homeless or to prioritize the chronically
homeless through turnover. Local planning bodies are encouraged by the Iowa
Council on Homelessness to adopt similar strategies in local funding decisions
to support the goals of Opening Doors.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

As described in 3D-1, applicants for statewide ESG and Shelter Assistance
Funds in 2013 received bonus points for focusing on households with children.
More than half of statewide ESG funds are allocated to rapid rehousing or
homelessness prevention; current and historical HMIS data in the CoC show a
majority of these funds will likely be used in support of households with children.
Support from other funders for rapid rehousing has increased significantly,
especially for veteran families and families fleeing domestic violence. Some
providers and local communities in the CoC have written policies prioritizing
families with children. Supportive services that help to stabilize families include
job training, life skills instruction, budgeting, and tenant rights and
responsibilities education such as the RentWise program.
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3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.
(limit 1000 characters)

Led by the Attorney General’s Office of Victim Support Services, Iowa
underwent a comprehensive restructuring last year of domestic violence
services provided throughout the state. Iowa now has six coordinated regional
systems of care for victims and their families; each region includes a consistent
mix of available services, including emergency safe shelter, hotel/motel
vouchers, shelter diversion, transportation assistance, rapid rehousing,
homelessness prevention, transitional housing, permanent supportive housing,
safety planning, advocacy, information and referral, education programs, and
other supportive services. Services are available 24 hours a day through
coordinated toll-free crisis lines. Community collaboration includes MOUs
between service providers, law enforcement, courts, and hospitals. Staff are
trained in advocacy, safety planning, crisis counseling, trauma-informed care,
and housing assistance. Services are voluntary, confidential, and language-
accessible. The primary mission of several CoC-funded programs is to serve
domestic violence victims; some other programs prioritize victims and their
families.

3D-4 Describe the CoC’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC  to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.
(limit 1000 characters)

CoC-wide programs described in previous sections ensure access to education,
housing, and supportive services for homeless youth and youth exiting foster
care; CoC agencies such as Youth and Shelter Services and Foundation 2
specifically target services to youth. Programs include street outreach and
transitional living, and services include skill-development, substance abuse
screenings, counseling, prevention, school-based assistance, and linkage to
mainstream resources (in most cases for youth aged 16–21). Agencies also
partner with adult-serving agencies to maintain a continuum of care for older
youth moving into adulthood (aged 18–24). Iowa is in the final year of a five-
year Family and Youth Services Bureau federal planning grant for a state and
local demonstration project, the "Iowa Rural Homeless Youth Project." The
project has raised awareness, engaged stakeholders, enhanced coordination of
services, and created additional supports for rural youth.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.
(limit 750 characters)
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During regular meetings of the Iowa Council on Homelessness, representatives
from various State departments report on current resources available. These
include steps to coordinate with local school districts, community and public
health providers, legal aid offices, the faith community, public housing
authorities, and community meal sites for outreach to unsheltered homeless
individuals and families. Resources include current contact lists, local
community resources lists, training opportunities, and program information.
Another part of Iowa’s strategy to assist providers with outreach is the continued
work towards a coordinated assessment system which will enhance local
planning and outreach, particularly in rural settings.

3D-6 Describe the CoC’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.
(limit 1000 characters)

Representatives from the VA Medical Center for Central Iowa and the Iowa VA
hold voting seats on the Iowa Council on Homelessness (the CoC). Veterans
are assisted with Grant Per Diem beds, 190 HUD-VASH vouchers, and four
SSVF programs. The VA coordinates contracted residential beds and outreach
within shelters, food pantries, and camps. They also partner with local law
enforcement, jails, court systems, and the Iowa Department of Corrections to
visit prisons and assist discharging veterans. The VA has implemented a
Synchronized Plan to End Homelessness, which includes housing first, a “no
wrong door” approach, rapid rehousing and support services, and outreach in
urban and rural areas. Local providers partner with Primary Medical Care to
coordinate medical care and outreach, including veterans ineligible for the VA.
Beginning this year, both the statewide ESG and the Shelter Assistance Fund
program competitions awarded priority points for veterans’ services, including
veterans ineligible for VA services. Periodic Stand-Down events provide
services. The new Home Base Iowa program, launched in 2013, provides a
comprehensive source for job services and other supports for veterans.
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3E. Reallocation

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3E-1  Is the CoC reallocating funds from one
or

 more eligible expiring grant(s) into one or
more

 new permanent supportive housing projects
 dedicated to chronically homeless persons?

Yes

3E-2 Is the CoC reallocating funds from one
or more eligible expiring grant(s) into one or

more new rapid re-housing project for
families?

No

3E-2.1 If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means  and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.
(limit 1000 characters)

Not Applicable.

3E-3  If the CoC responded 'Yes' to either of
the questions above, has the recipient of the

eligible renewing project being reallocated
been notified?

Yes
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3F. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for chronically homeless individuals may do so by reducing one
or more expiring eligible renewal projects.  CoCs that are eliminating
projects entirely must identify those projects.

Amount Available for New Project:
(Sum of All Eliminated Projects)

Eliminated Project
Name

Grant Number
Eliminated

Component Type Annual
Renewa
l
Amount

Type of Reallocation

This list contains no items
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3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new rapid rehousing or new
permanent supportive housing for chronically homeless persons may do
so by reducing the grant amount for one or more eligible expiring renewal
projects.

Amount Available for New Project
(Sum of All Reduced Projects)

$227,758

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available
for new project

Reallocation Type

Housing First IA0046L7D011204 $70,717 $64,830 $5,887 Regular

Service Coordinat... IA0025L7D011205 $162,542 $136,515 $26,027 Regular

MCHA Shelter Plus... IA0047L7D011204 $117,423 $104,140 $13,283 Regular

Home to Stay,
CHoOSE

IA0052L7D011203 $76,763 $75,580 $1,183 Regular

Phoenix Housing S... IA0061L7D011202 $102,115 $73,675 $28,440 Regular

Permanent Housing IA0020L7D011205 $134,599 $96,663 $37,936 Regular

REACH 2000:
Renew...

IA0023L7D011205 $38,264 $38,047 $217 Regular

Transitional Housing IA0029L7D011205 $246,958 $228,058 $18,900 Regular

Service Coordinat... IA0026L7D011205 $501,440 $445,169 $56,271 Regular

Service Coordinat... IA0024L7D011205 $224,220 $212,022 $12,198 Regular

24 Hour Homeless ... IA0007L7D011205 $32,171 $14,855 $17,316 Regular

Hopes Project 13-14 IA0010L7D011205 $71,403 $61,303 $10,100 Regular
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3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Housing First

Grant Number of Reduced Project: IA0046L7D011204

Reduced Project Current Annual Renewal
Amount:

$70,717

Amount Retained for Project: $64,830

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$5,887

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Service Coordination through Collaboration for
Permanent Housing

Grant Number of Reduced Project: IA0025L7D011205

Reduced Project Current Annual Renewal
Amount:

$162,542

Amount Retained for Project: $136,515
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Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$26,027

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: MCHA Shelter Plus Care

Grant Number of Reduced Project: IA0047L7D011204

Reduced Project Current Annual Renewal
Amount:

$117,423

Amount Retained for Project: $104,140

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$13,283

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.

3G. Reallocation - Grant(s) Reduced Details
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3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Home to Stay, CHoOSE

Grant Number of Reduced Project: IA0052L7D011203

Reduced Project Current Annual Renewal
Amount:

$76,763

Amount Retained for Project: $75,580

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$1,183

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Phoenix Housing Shelter Plus Care

Grant Number of Reduced Project: IA0061L7D011202

Reduced Project Current Annual Renewal
Amount:

$102,115

Amount Retained for Project: $73,675

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$28,440

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)
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This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Permanent Housing

Grant Number of Reduced Project: IA0020L7D011205

Reduced Project Current Annual Renewal
Amount:

$134,599

Amount Retained for Project: $96,663

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$37,936

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Applicant: Iowa Finance Authority CoC IA-501_COC
Project: IA-501 CoC Registration 2013 COC_REG_2013_085564

FY2013 CoC Application Page 64 01/29/2014



 

 

Reduced Project Name: REACH 2000: Renewed Efforts and Commitment
for Housing 2000

Grant Number of Reduced Project: IA0023L7D011205

Reduced Project Current Annual Renewal
Amount:

$38,264

Amount Retained for Project: $38,047

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$217

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Transitional Housing

Grant Number of Reduced Project: IA0029L7D011205

Reduced Project Current Annual Renewal
Amount:

$246,958

Amount Retained for Project: $228,058

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$18,900

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.
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3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Service Coordination through Collaboration for
Transitional Housing

Grant Number of Reduced Project: IA0026L7D011205

Reduced Project Current Annual Renewal
Amount:

$501,440

Amount Retained for Project: $445,169

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$56,271

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Service Coordination through Collaboration -
Supportive Services Only

Grant Number of Reduced Project: IA0024L7D011205

Reduced Project Current Annual Renewal
Amount:

$224,220
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Amount Retained for Project: $212,022

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$12,198

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.

3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: 24 Hour Homeless Hotline/Homeless Coordinator

Grant Number of Reduced Project: IA0007L7D011205

Reduced Project Current Annual Renewal
Amount:

$32,171

Amount Retained for Project: $14,855

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$17,316

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.

3G. Reallocation - Grant(s) Reduced Details
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3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: Hopes Project 13-14

Grant Number of Reduced Project: IA0010L7D011205

Reduced Project Current Annual Renewal
Amount:

$71,403

Amount Retained for Project: $61,303

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$10,100

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

This grant was reduced according to the amount of unexpended funds during
the most recently completed program year. This strategy was used across all
CoC projects, and is in line with the approach taken last year as well. The CoC
voted to approve this approach and the final budget and reallocation amounts at
the Iowa Council on Homelessness meeting on January 17, 2014.
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3H. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$224,642

Current Priority # New Project
Name

Component
Type

Transferred Amount Reallocation Type

32 Passport to ... PH $224,642 Regular
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3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 32

Proposed New Project Name: Passport to Independence

Component Type: PH

Amount Requested for New Project: $224,642

Applicant: Iowa Finance Authority CoC IA-501_COC
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3I. Reallocation: Balance Summary

3I-1 Below is the summary of the information entered on forms 3D-3H. and
the last field, “Remaining Reallocation Balance” should equal “0.”  If there
is a balance remaining, this means that more funds are being eliminated or
reduced than the new project(s) requested.  CoCs cannot create a new
reallocated project for an amount that is greater than the total amount of
reallocated funds available for new projects.

Reallocation Chart:  Reallocation Balance Summary
Reallocated funds available for new project(s): $227,758

Amount requested for new project(s): $224,642

Remaining Reallocation Balance: $3,116
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4A. Continuum of Care (CoC) Project
Performance

Instructions
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

CoC recipients must provide their APR to the Iowa Finance Authority (the
Collaborative Applicant) on behalf of the CoC. This APR is reviewed by IFA
staff, CoC Committee members, and the HMIS Lead staff. APRs are reviewed
for performance outcomes and expenditure rates. When submitting a renewal
application each year, projects are also required to report, and are reviewed
and scored, on any HUD monitoring findings. Quarterly performance reports
have been developed for ongoing review of all CoC projects during the coming
year. Similar steps are used by the Iowa Finance Authority for ESG
subrecipients within the CoC for a consistent process across funding streams.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

Training opportunities are offered as part of Iowa Council on Homelessness
meetings and through the annual HousingIowa Conference. This conference
regularly includes presentations from the National Alliance to End
Homelessness, the Interagency Council on Homelessness, and others on the
topic of HEARTH performance goals. In 2013, this was supplemented by the
first-ever Iowa Homelessness Symposium, hosted by our local HUD office and
the Technical Assistance Collaborative. Finally, the FY 2014 state legislative
appropriation to the Iowa Council resulted in a new statewide planning initiative,
“Best Practices for Homelessness Services,” to identify best practices in
performance, services, and operations, that will move us toward common
standards for our CoC. Five inclusive local planning meetings around the state
started off the initiative in late 2013; a state planning advisory committee has
convened to continue the work in early 2014. It’s anticipated that the
development of statewide best practices and standards will help programs meet
HEARTH performance goals.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)
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CoC Program recipients provide quarterly APRs to the Iowa Finance Authority
on behalf of the Iowa Council on Homelessness (the CoC) and the CoC
Committee. Agencies receiving statewide Emergency Solutions Grant and
Shelter Assistance Fund program grants also send monthly HMIS data quality
reports to the Iowa Finance Authority. These tools inform the need for technical
assistance to providers who are not meeting CoC goals. On-site monitoring
visits include identification of technical assistance needs. Beginning this year,
local agencies will also receive a copy of the CoC's comprehensive Quarterly
Performance Outcomes Report and will be required to provide a written
response and plan to address any CoC performance goals they are not
meeting. The Iowa Council participated in the HUD CoC Check-Up, and
regularly submits questions and technical assistance requests to HUD on behalf
of the CoC to increase training and capacity on a variety of issues.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

The Iowa HMIS lead agency led the process to develop a comprehensive
Performance Outcomes Report with Iowa service provider staff, the Continuum
of Care Committee, and the Research and Analysis Committee. The report is
organized into two sections: a top section for client demographics and a lower
section to show quarterly change. The lower section of the report features
quarterly homeless counts, then variables by program type including: client and
household counts, new clients, clients returning to homelessness, exited clients,
permanent exits, duration of episode among exited clients, veterans, chronic,
employment at entry and exit, income at entry and exit and mainstream
resources at entry and exit. The formula for calculating the length of an episode
of homelessness was developed by the staff analyst of the HMIS lead and
updated to reflect HUD’s formula this year. The CoC has begun making
performance data for all projects publicly available, and intends to continue to
do this on a quarterly basis; this enables projects to better understand how their
data fits into CoC-wide data and goals, and plan any necessary adjustments to
program design.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

As noted in 4A-4, the Quarterly Performance Outcomes Report developed by
the CoC includes tracking repeating episodes for homeless individuals and
families. The report “looks back” over a 24 month period and reports on persons
and households that return to homelessness during the quarter, as reported by
a new program entry in Emergency Shelter, Transitional Housing, or Outreach,
after the individual or household previously showed an exit to a permanent
setting. The report was designed to be inclusive of the HEARTH Act
performance measures in one comprehensive document. Combined with the
new statewide planning initiative, “Best Practices for Homeless Services,” the
CoC will be able to determine the strategies and practices that lead to the best
outcomes (including fewer returns to homelessness), and can then promote the
adoption of these best practices throughout the CoC.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?
(limit 1000 characters)
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During regular meetings of the Iowa Council on Homelessness, representatives
from various State departments report on current and emerging resources
available to Iowa’s local homeless coordinating boards. These resources
include steps to coordinate with local school districts, community and public
health providers, legal aid offices, the faith community, public housing
authorities, and community meal sites to identify and outreach to homeless
individuals and families. Information includes current contact lists, training and
workshop opportunities, and new program information. Also, the State agency
representatives have access to current listings of local community resources to
assist homeless persons, and the representatives are able to provide that
information to their local offices to support effective referrals. Another part of
Iowa’s strategy to assist providers is the continued work towards a coordinated
intake and assessment system which will enhance local planning and outreach
efforts, particularly in rural settings.
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4B. Section 3 Employment Policy

Instructions
*** TBD ****

4B-1 Are any new proposed project
applications

 requesting $200,000 or more in funding?

Yes

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?
 (limit 1000 characters)

Family Alliance for Veterans of America (FAVA) works with individuals helping
with  job training skills, converting military to civilian, educating and teaching
how to dress for an interview, role-play of interview skills, resume writing, and
teaching basic computer skills. FAVA works with community partners like Iowa
Workforce, VA and Iowa Vocational Rehabilitation and others. They are
constantly working with any number of businesses looking to hire and keep
active job postings. FAVA has approximately 1,000 jobs in the surrounding area
posted each week. FAVA works with employers & colleges for certifications,
apprenticeships, and on-the-job training programs. They assist with Food
Stamps, connecting to County Veterans Affairs for benefits, VA services, Social
Security, county & social services, emergency transportation needs, and work
consistently with community partners to ensure that they are applying for all
eligible assistance for example heat assistance.

4B-2 Are any of the projects within the CoC
 requesting funds for housing rehabilitation

 or new constructions?

Yes

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other

economic opportunities are directed to low or
very low income persons:

Advertise at social service agencies,
Employment/Training/Community centers, local
newspapers
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4C. Accessing Mainstream Resources

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide
information

 about mainstream resources and training on
how to

 identify eligibility and program changes for
 mainstream programs to provider staff?

Yes

4C-2 Indicate the percentage of homeless assistance providers that are
implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients
to attend mainstream benefit appointments, employment training, or
jobs.

97%

* Homeless assistance providers use a single application form for
four or more mainstream programs.

100%

* Homeless assistance providers have staff systematically follow-up
to ensure
 mainstream benefits are received.

93%

4C-3 Does the CoC make SOAR training
available for

 all recipients and subrecipients at least
annually?

Yes

4C-3.1 If yes, indicate the most recent training
date:

09/05/2013

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare
options.
(limit 1000 characters)
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Iowa is a Medicaid-expansion state under the ACA; Iowa’s alternative plan was
approved by federal officials in early December, 2013. Enrollment assistance
has been led primarily by community health centers and hospitals across the
CoC, along with some CoC program providers such as Hillcrest Family
Services; many offer trained certified application counselors. The Iowa
Department of Public Health and the Iowa Department of Human Services have
led the way statewide with training on enrollment and outreach, including many
“train-the-trainer” opportunities. Additional ACA training was available especially
for CoC housing and homeless services providers in 2013. This included the
September, 2013, HousingIowa Conference, with sessions including Steve Berg
of the National Alliance to End Homelessness on the topic, "Breaking Down
Barriers for Iowa's At-Risk Population.” Training also included the first-ever Iowa
Homelessness Symposium in the summer of 2013, hosted by our local HUD
office and the Technical Assistance Collaborative, and included the topic, "ACA:
Impact of Changes in Medicaid on Healthcare for Homeless Persons."

4C-5  What specific steps is the CoC taking to work with recipients to
identify other sources of  funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?
(limit 1000 characters)

The HousingIowa Conference each year provides focused training for CoC
providers on how to identify other sources of funding for supportive services and
how to help participants access those services; the Iowa Homelessness
Symposium in July of 2013 (described in 4C-4) added to those opportunities
this year. Sessions at these conferences in 2013 included "Best Practices in
Homeless Services," "SOAR Training," "Helping Homeless Persons Access
Mainstream Benefits and Services," "Veterans/VA Services," "Accessing
Behavioral Health Services," "Using Housing Choice Vouchers for Homeless
Persons," "Strategies for Retaining Housing," and more.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes Certificates of C... 01/29/2014

CoC Governance Agreement No IA BOS CoC Govern... 12/26/2013

CoC-HMIS Governance
Agreement

No HMIS Policies/Pro... 01/29/2014

CoC Rating and Review
Document

No Iowa Balance of S... 01/15/2014

CoCs Process for Making Cuts No IA BOS Process fo... 12/26/2013

FY2013 Chronic Homeless
Project Prioritization List

No

FY2013 HUD-approved Grant
Inventory Worksheet

Yes Final 2013 GIW fo... 01/27/2014

FY2013 Rank (from Project
Listing)

No

Other No IA BOS New Projec... 12/26/2013

Other No IA BOS Renewal Pr... 12/26/2013

Other No Evidence of Publi... 01/27/2014

Projects to Serve Persons
Defined as Homeless under
Category 3

No

Public Solicitation No IA BOS Public Inv... 12/26/2013
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Attachment Details

Document Description: Certificates of Consistency with Consolidated
Plans

Attachment Details

Document Description: IA BOS CoC Governance Charter

Attachment Details

Document Description: HMIS Policies/Procedures with Data Agreeement

Attachment Details

Document Description: Iowa Balance of State CoC Rating & Review

Attachment Details

Document Description: IA BOS Process for Making Cuts

Attachment Details

Document Description:

Attachment Details
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Document Description: Final 2013 GIW for Iowa Balance of State

Attachment Details

Document Description:

Attachment Details

Document Description: IA BOS New Project Application - Invitation &
Instructions

Attachment Details

Document Description: IA BOS Renewal Project Application - Invitation &
Instructions

Attachment Details

Document Description: Evidence of Public Posting of CoC Application &
Solicitation

Attachment Details

Document Description:

Attachment Details
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Document Description: IA BOS Public Invitation for Applicants
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Submission Summary

Page Last Updated

1A. Identification No Input Required

1B. CoC Operations 01/23/2014

1C. Committees 01/29/2014

1D. Project Review 01/29/2014

1E. Housing Inventory 01/23/2014

2A. HMIS Implementation 01/29/2014

2B. HMIS Funding Sources 01/23/2014

2C. HMIS Beds 01/29/2014

2D. HMIS Data Quality 01/29/2014

2E. HMIS Data Usage 01/29/2014

2F. HMIS Policies and Procedures 01/29/2014

2G. Sheltered PIT 01/29/2014

2H. Sheltered Data - Methods 01/29/2014

2I. Sheltered Data - Collection 01/29/2014

2J. Sheltered Data - Quality 01/29/2014

2K. Unsheltered PIT 01/24/2014

2L. Unsheltered Data - Methods 01/24/2014

2M. Unsheltered Data - Coverage 01/23/2014

2N. Unsheltered Data - Quality 01/23/2014

Objective 1 01/29/2014

Objective 2 01/29/2014

Objective 3 01/29/2014

Objective 4 01/27/2014

Objective 5 01/29/2014

3B. CoC Discharge Planning:  Foster Care 01/24/2014

3B. CoC Discharge Planning:  Health Care 01/23/2014
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3B. CoC Discharge Planning:  Mental Health 01/29/2014

3B. CoC Discharge Planning:  Corrections 01/24/2014

3C. CoC Coordination 01/29/2014

3D. Strategic Plan Goals 01/29/2014

3E. Reallocation 01/27/2014

3F. Grant(s) Eliminated No Input Required

3G. Grant(s) Reduced 01/27/2014

3H. New Project(s) 01/27/2014

3I. Balance Summary No Input Required

4A. Project Performance 01/27/2014

4B. Employment Policy 01/29/2014

4C. Resources 01/27/2014

Attachments 01/29/2014

Submission Summary No Input Required
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Greetings, 
 
The Iowa Balance of State Continuum of Care (CoC) is requesting Project Applications for the 2013 CoC 
funding competition for homeless assistance services.  
 
This invitation includes renewal and new projects. If interested, please carefully review the information 
below. All Project Applications are due Friday, January 3, 2014.  
 
The Continuum of Care (CoC) program: This is a program of the U.S. Department of Housing and Urban 
Development (HUD). Information can be found at this link.  
 
The Iowa Balance of State CoC: This includes most of the state, with the exception of Polk, Woodbury, 
and Pottawattamie Counties. The decision-making body for the Iowa Balance of State CoC is the Iowa 
Council on Homelessness. Any CoC program applicant within the Balance of State that is interested in 
this program must submit a Project Application for review by the CoC Committee and the Council.  
 
The 2013 competition: Agencies are invited to submit Project Applications for new or renewal projects. 
HUD requires each CoC to submit one Consolidated Application that includes all the new and renewal 
Project Applications within the CoC. The Iowa Finance Authority provides support for this process, and 
eventually submits the application on the Council’s behalf. While HUD’s final Consolidated Application 
deadline is February 3rd, 2014, the internal deadline for all new and renewal Project Applications is 
Friday, January 3rd, 2014.    
 
The anticipated timeline: 

 Friday, December 6th, 10:00 a.m.: Informational Webinar for all Project Applicants 

 Monday, December 9th: Project Application template will be available 

 Friday, January 3rd: All Project Applications due 

 Friday, January 10th: Notify Project Applicants of CoC Committee scoring and preliminary ranking 

 Friday, January 17th: Iowa Council on Homelessness votes on final Project Application ranking 
and approves Consolidated Application draft 

 Wednesday, January 29th: Final Consolidated Application and all Project Applications submitted 
to HUD 
 

Ways to prepare now:  

1) Register and plan to attend this Friday’s webinar for all Project Applicants at 10:00 a.m. The 
webinar will also be recorded and posted for later reference.   

2) Review the CoC Interim Regulations and the CoC NOFA at this link to understand the program, 
the changes from past years, and how your project may fit. Pay special attention to HUD’s 
priority to serve the chronically homeless and to provide rapid rehousing for families. New 
Project Applications are limited to only the following: permanent supportive housing projects 
that propose to exclusively serve the chronically homeless, or rapid rehousing projects that 
propose to serve families.  

3) Review HUD’s training resources for this competition here.  

4) Make sure you have appropriate staff persons identified who have access to and will complete 
your Project Application in HUD’s online E-snaps system.  

https://www.onecpd.info/coc/
https://www1.gotomeeting.com/register/165611496
https://www1.gotomeeting.com/register/165611496
https://www.onecpd.info/coc/
https://www.onecpd.info/e-snaps/guides/coc-program-competition-resources/
https://www.onecpd.info/e-snaps/guides/coc-program-competition-resources/


5) Identify your local homeless services planning community, and plan how information will be 
submitted from your community for the application. Required information will be part of the 
final Project Application template made available in the next few days.  

6) Identify your sources of leveraging, and plan to obtain commitment letters. Per HUD 
requirement, letters must be dated after today, December 3rd.  

7) Plan to obtain your HUD Form 2991 Certificate of Consistency with the Consolidated Plan. 
Agencies located in the following jurisdictions must obtain local certification: Ames, Cedar 
Rapids, Iowa City, Davenport, Dubuque, and Waterloo. The form can be found at this link. It’s 
often easiest to work with any other local agencies to obtain this certification at the same time.  

8) Make sure your organization has a valid DUNS number. 

9) Make sure your organization’s registration is current in the federal System for Award 
Management (SAM).  

 
Additional information, as it becomes available, will be posted to the web page for the Iowa Council on 
Homelessness here. You may also contact Zeb Beilke-McCallum at zebb@icadv.org throughout this 
process; he is the Chair of the CoC Committee of the Iowa Council on Homelessness.  
 
Sincerely, 
 

 

Amber Lewis 
HOMELESS PROGRAMS COORDINATOR 
2015 Grand Avenue | Des Moines, Iowa 50312 

515.238.1930 | 800.432.7230 | fax 515.725.4901 

Amber.lewis@iowa.gov 

IowaFinanceAuthority.gov  

  
   

  

              

 

http://www.hud.gov/offices/adm/hudclips/forms/files/2991.pdf
https://www.sam.gov/portal/public/SAM/
https://www.sam.gov/portal/public/SAM/
http://www.iowafinanceauthority.gov/Public/Pages/PC46LN13
mailto:zebb@icadv.org
mailto:Amber.lewis@iowa.gov
http://www.iowafinanceauthority.gov/
http://www.twitter.com/IowaFinance
http://www.facebook.com/pages/Iowa-Finance-Authority/138364665093
http://www.youtube.com/user/IowaFinance
http://www.iowahousingsearch.org/


Iowa Balance of State Continuum of Care


Governance Charter

Overview


Background - Continuum of Care Structure under S. 896 HEARTH Act of 2009

(24 CFR 578)


The Continuum of Care (CoC) is the group composed of representatives of relevant organizations that are organized to plan for and provide, as necessary, a system of outreach, engagement, and assessment; emergency shelter; rapid re-housing; transitional housing; permanent housing; and prevention strategies to address the various needs of homeless or at risk of homelessness persons for a specific geographic area. This group serves as the recognized decision making body for the wider Continuum of Care jurisdiction.  

Organization


Name: The name of the governing body for homeless service planning for the State of Iowa is the Iowa Council on Homelessness (hereinafter referred to as the “Iowa Council”).  This organization was established in Iowa Code 16.00A in 2008. One of the primary functions of the Iowa Council is to serve as the decision making body for the Iowa Balance of State Continuum of Care.

Purpose


The Iowa Council serves as the HUD​ designated primary decision making group and oversight board of the Iowa Balance of State (hereinafter referred to as the “geographic area”) Continuum of Care for the Homeless (IA-501).

As the oversight board of the CoC, the Iowa Council and its members: 


1. Ensure that the CoC is meeting all of the responsibilities assigned to it by HUD


regulations (see below); 

2. Represent the relevant organizations and projects serving homeless subpopulations; 


Support persons experiencing homelessness in their movement from homelessness to
economic stability and affordable permanent housing within a supportive community;


3. Ensure that the CoC is inclusive of all needs of the Iowa Balance of State’s



homeless population, including the special service and housing needs of homeless 



subpopulations; 


4. Facilitate responses to issues and concerns that affect the agencies funded by the CoC



that are beyond those addressed in the annual CoC application process. 


Responsibilities (per Federal Interim Rule 24 CFR 578) 

As the designated board of the CoC for the geographic area, the Iowa Council works with the CoC Collaborative Applicant (Iowa Finance Authority) to fulfill three major duties:

1. 
Operate the CoC, which must; 



i. 
Hold meetings of the full membership, with published agendas, at least semi​annually; 



ii. 
Make an invitation for new members to join publicly available within the geographic area at least annually; 


iii. 
Adopt and follow a written process to select Iowa Council members to act on behalf of the CoC. The process must be reviewed, updated, and approved by the CoC membership at least once every 5 years; 


iv.
Appoint committees, subcommittees, or workgroups as may be deemed necessary; 


� v. 
In consultation with the CoC Collaborative Applicant and the HMIS Lead, develop,


follow, and update annually a governance charter, which will include all procedures and policies needed to comply with CoC requirements as prescribed by HUD; and a code of conduct and recusal process for the Iowa Council, its chair(s), and any person acting on behalf of the council; 


vi. 
Consult with recipients and sub recipients of CoC funding to establish performance 




targets appropriate for population and program type, monitor recipient and sub


recipient performance, evaluate outcomes, and take action against poor performers; 


vii.
Evaluate outcomes of projects funded under the Iowa Balance of State




Emergency Solutions Grants program (hereinafter referred to as “ESG”) and the CoC




program, and report to HUD; 


viii. In consultation with the Collaborative Applicant, the HMIS Lead, and  recipients of


ESG funds, establish and operate a centralized or coordinated assessment system that provides an initial, comprehensive assessment of the needs of individuals and families for housing and services. 



ix. 
In consultation with recipients of ESG funds within the geographic area, establish and consistently follow written standards for providing assistance. At a minimum, these written standards must include: 






1) 
Policies and procedures for evaluating individuals’ and families’ eligibility for CoC assistance; 





2) 
Policies and procedures for determining and prioritizing which eligible individuals and families will receive transitional housing assistance; 





3) 
Standards for determining what percentage or amount of rent each program participant must pay while receiving rapid re​housing assistance; 






4) 
Policies and procedures for determining and prioritizing which eligible individuals and families will receive permanent supportive housing assistance; and 





5) 
When the CoC is designated a high​-performing community, policies and procedures for determining and prioritizing which eligible individuals and families will receive Homelessness Prevention Assistance.

2. 
Designate and oversee a Homeless Management Information System (HMIS): 


i.

Designate a single HMIS for the geographic area;


ii. 
Designate an eligible applicant to manage the CoC’s HMIS, which will be known as the HMIS Lead; 



iii. 
Review, revise, and approve a privacy plan, security plan, and data quality plan for the HMIS. 



iv. 
Ensure consistent participation of recipients and sub recipients of CoC and ESG funding in the HMIS;



v.  
Ensure the HMIS is administered in compliance with requirements prescribed by HUD.

3. 
Continuum of Care Planning: The CoC must develop a plan that includes: 



i. 

Coordinating the implementation of a housing and service system within its geographic area that meets the needs of the homeless individuals (including unaccompanied youth) and families. At a minimum, such system will encompass   the following: 






1) 
Outreach, engagement, and assessment; 





2) 
Shelter, housing, and supportive services; 





3) 
Prevention strategies. 



ii. 
Planning for and conducting, at least biennially, a point-​in-​time count of homeless persons within the geographic area that meets the following requirements: 






1) 
Homeless persons who are living in a place not designed or ordinarily used as a regular sleeping accommodation for humans must be counted as unsheltered homeless persons. 






2) 
Persons living in emergency shelters and transitional housing projects must be counted as sheltered homeless persons. 





3)
Annual Housing Inventory Count






4) Other requirements established by HUD by Notice. 



iii. 
Conducting an annual gaps analysis of the homeless needs and services available within the geographic area; 



iv. 
Providing information required to complete the Consolidated Plan(s) within the CoC’s geographic area; Consulting with state and local government ESG program recipients for allocating ESG funds and reporting on and evaluating the performance of ESG recipients and sub recipients. 


CoC Membership 

The membership of the Continuum of Care is defined as those persons and organizations participating in the work of the CoC through committee or workgroup service, planning, other relevant stakeholders; or those who are experiencing homelessness.  (24CFR Subpart B 578.5)   The powers of the Council are vested in and exercised by 38 voting members appointed by the governor in accordance with Iowa Code section 16.100A.  

Iowa Council Membership Process


Twelve (12) members are appointed by the Governor to represent each of the relevant state departments. Twenty six (26) members from the general public may apply for Council membership through the Governor’s office.  Five of the twenty six members will be individuals who are homeless or formerly homeless.  One of the twenty six shall represent the Iowa State Association of Counties, and one of the twenty six shall represent the Iowa League of Cities. Once approved by the Governor, and confirmed by the Iowa Council, the voting members selected from the general public shall each serve a two-year term. Terms shall be staggered so half of the voting members are appointed in one year and half are appointed in the year thereafter.

The council shall, as soon as all members have been appointed, promptly elect a chairperson and a vice chairperson, both to a term not to exceed two years ending in May. The chairperson and vice chairperson shall not both be either general public members or agency director members. The chairperson shall rotate between agency director members and general public members. (Iowa Code 16.00A)

As stated on page three (3), under “CoC Membership”, the composition of the Iowa Council through both public and private sector appointments will be consistent with the direction of Federal law through the S. 896 HEARTH Act of 2009 (24 CFR 578).*  

*Please reference Amendment One of this document, to find the current membership of the Iowa Council on Homelessness, with their respective organizational constituencies.


Meeting Frequency/Structure


Regular meetings of the Iowa Council shall be held on the third Friday of the following months: January, March, May, July, September, and November, unless another time of meeting is designated by the council. Meetings may also be held at the call of the chairperson or whenever a majority of the members so request. The council shall comply with the open meetings and records requirements of Iowa Code Chapters 21 and 22. Interested parties are encouraged to attend and participate in Iowa Council meetings where feasible.

Decision Making Quorum: 


A majority of the Iowa Council members shall constitute a quorum at all meetings thereof.  Any action taken by the Iowa Council must be adopted by an affirmative vote of a majority of its membership.

Conflict of Interest


(Iowa Code 68B.2A)


Any individual participating in or influencing decision making must identify actual or perceived conflicts of interest as they arise and comply with the letter and spirit of this policy. 

Disclosure should occur at the earliest possible time and if possible, prior to the discussion of any such issue. 

Individuals with a conflict of interest should abstain from voting on any issue in which they may have a conflict. 


An individual with a conflict of interest, who is the committee chair, shall yield that position during discussion and abstain from voting on the item. 


Annual written disclosure statements will be provided by each council member at the commencement of their term and at the time of renewal of their term. 

Members will not be permitted to participate until the statement is on file at Iowa Finance Authority.


The Iowa Council will also strictly adhere to the conflict of interest regulatory requirements of the Federal Continuum of Care Program – 24 CFR 578.95


Iowa Council Committee Structure

Standing Committees


The standing committees of the Council are the following: Executive Committee, Nominating Committee, Research and Analysis Committee, Policy and Planning Committee, Public Awareness Committee, Continuum of Care (COC) Committee.


The chair of each Standing Committee must be a voting member of the Council.  

Each Standing Committee, except the Executive and Nominating Committees shall have responsibility for appointing additional committee members who may or may not be voting members of the Council.  Each of the standing committees, with the exception of the Executive Committee, shall elect their own chair.

· Executive Committee


The Executive Committee shall consist of a chair, vice chair of the Council and seven additional members.

The chair of the Council shall serve as the chair of the Executive Committee.

The Executive Committee shall be responsible for reviewing and making recommendations for amendments or changes to Governance Charter.

The Executive Committee shall carry out the business of the Council between regularly scheduled Council meetings.

· Nominating


The nominating committee consists of six members, three of whom shall be agency director members and three of whom shall be general public members. The chairperson shall also be a voting member.


A majority of the members of the nominating committee shall constitute a quorum.  Any action taken by the nominating committee must be adopted by an affirmative vote of a majority of its members.


The nominating committee shall nominate persons for chair, vice-chair, and secretary of the Iowa Council for consideration by the entire Council.


The nominating committee shall be responsible for soliciting, and reviewing applications for Council membership, including from sponsoring organizations when appropriate, and making recommendations for membership on the Council.


The nominating committee shall provide information and guidance to potential applicants to execute the electronic nomination process through the office of the Governor of Iowa.

Confirmation of an individual member or of a slate nominated by the committee will normally take place at the regular meetings, but may be called at another date at the discretion of the chair, if the regular meeting date is unduly distant.

This confirmation of new member(s) supports recommendation of the candidates to the Iowa Governor’s office for final confirmation and appointment to the Iowa Council

· Public Awareness


The public awareness committee shall be responsible for increasing the public’s awareness about homelessness in Iowa.


The Committee will coordinate with state and local organizations to promote homeless awareness events and campaigns. 


The Committee will promote and encourage the use of relevant CoC planning documents and the most recent data to develop press releases, web based information, printed materials and presentations.

· Policy & Planning


Shall be responsible for development of a comprehensive strategy to address homelessness in Iowa and determine an annual action plan to support the strategy.  The Committee shall report at each Council meeting on the progress of the annual action plan.


Each September, the committee shall propose to the Council a slate of legislative and administrative recommendations, which may impact homelessness.

After Council approval, the committee shall coordinate the transmittal of the approved legislative agenda to the Governor’s office to support policy development on homeless issues.

· Research & Analysis


The Research and Analysis Committee shall be responsible for facilitating the collection of demographic data on homelessness in Iowa and anecdotal information on causes of homelessness in Iowa.


The committee will regularly monitor agency participation and bed coverage for Iowa’s Homeless Management Information System (HMIS) and develops and implements a plan to keep participation rates at a minimum of 80% across program types. 

The committee shall oversee, working in coordination with the Lead Agency for the HMIS network in Iowa, the completion of the annual Point in Time count and collection of data for the Housing Inventory Chart to be reported to the U.S. Department of Housing and Urban Development.

The committee, working in coordination with the Lead Agency for the HMIS network in Iowa will provide an annual report on the number of persons and households experiencing homelessness or near homelessness in Iowa to the Council for approval and shall coordinate transmittal of the approved report to the Governor’s Office. 

The committee may engage in other relevant research projects that help to inform policy and practice regarding services to persons experiencing homelessness or housing instability. 


· Continuum of Care Committee


The Continuum of Care (CoC) committee shall assist in the development and maintenance of a statewide continuum of care to end homelessness.


The committee shall, on an annual basis, participate in the development of the Balance of State’s Continuum of Care Consolidated Application to the Department of Housing and Urban Development (HUD) for funding under Continuum of Care Program.

Development of this Continuum of Care Consolidated Application will include, but not limited to:


· Planning and execution of the competitive CoC project application process;

· Regular evaluation of current CoC project grantees;

· Determination of project performance standards and benchmarks;

· Strategic planning around funding priorities and provision of recommendations on those funding priorities to the full Council.


The committee shall also work to support the development of local homeless coordinating and planning in communities and regions throughout the state.


Roles/Responsibilities: Iowa Council on Homelessness

· Strategic Planning


Develop a process for evaluating state policies, programs, statutes, and rules to determine whether any state policies, programs, statutes, or rules should be revised to help prevent and alleviate homelessness.


Evaluate whether state agency resources could be more efficiently coordinated with other state agencies to prevent and alleviate homelessness.


Work to develop a coordinated and seamless service delivery system to prevent and alleviate homelessness.


Work with existing resources to identify and prioritize efforts to prevent persons from becoming homeless and to eliminate factors that keep people homeless.


· Agenda/Advocacy


Work to identify causes and effects of homelessness and increase awareness among policy makers and the general public.


Advise the governor’s office, the Iowa Finance Authority, state agencies, and private organizations on strategies to prevent and eliminate homelessness.


Make annual recommendations to the governor regarding matters which impact homelessness on or before September 15th of each year

Plan and implement an annual event at the Iowa capital to provide education and guidance on issues and policy effecting homelessness and housing instability.


Annually review the Iowa Administrative Rule of the Iowa Council on Homelessness for any needed updates or revisions.


Prepare and file with the Governor and the General Assembly an annual report on homelessness in Iowa.

· Performance Standards


Identify performance standards for agencies and programs providing services to Iowans who are experiencing homelessness or are near homeless that are consistent with Federal and State requirements.

Establish benchmarks that will allow effective evaluation of these performance standards on an ongoing basis over time. 

Determine and implement policies and procedures to deal with poor performing agencies.


· Continuum of Care Grant Process 


Develop funding priorities for the Continuum of Care grant program and implement those priorities through funding decisions.


Execute regular evaluation of current Continuum of Care project grantees. 


Plan and implement the competitive CoC project application process in coordination with the collaborative applicant – Iowa Finance Authority. 

· Emergency Solutions Grant


Consult with the Iowa Finance Authority to develop recommendations for funding priorities for the Emergency Solutions Grant program.

Roles/Responsibilities: Collaborative Applicant

(Iowa Finance Authority)


· Administrative Functions


Provide staff support for scheduling meetings, collecting and distributing minutes, and ensuring compliance with open meeting requirements.


The collaborative applicant shall design a collaborative process for the development of an application for the annual CoC grant competition.


· Emergency Solutions Grant (ESG)

The Iowa Finance Authority (collaborative applicant) serves as the Iowa State ESG grantee.  In this role, IFA will design and execute the application process for the ESG program, administer the ESG grant program, and oversee fiscal and performance monitoring of all ESG grantees.   According to the requirements of the ESG Interim Rule, published December 5, 2011, IFA will consult with all CoCs in the state in the following three areas:

· Allocation of resources (both by type of activity and geographic distribution).

· Development of performance standards for, and evaluating outcomes of, projects and activities assisted by ESG funds, including how well sub recipients succeed in: (1) targeting those who need the assistance most; (2) reducing the number of people living on the streets or emergency shelters; (3) shortening the time people spend homeless; and (4) reducing participants’ housing barriers or housing stability risks. 

· Development of funding, policies, and procedures for operating and administering the Homeless Management Information System (HMIS) in which sub recipients are required to participate. 

· Continuum of Care Program (CoC) Grant

The collaborative applicant shall design a collaborative process for the development and submission of the Consolidated Application for the annual CoC grant competition, and coordinate with the Iowa Council on Homelessness to evaluate applications submitted and determine CoC grant awards.


The collaborative applicant will also provide administration to support the CoC completion of the registration process and composition and submission of the CoC’s Grant Inventory Worksheet.

· Consolidated Plan Coordination

The Iowa Finance Authority will follow the requirements for consultation in support of the Consolidated Plan, according to CFR 91.110(b) Consultation; States. Specifically, this entails the following:


When preparing the portions of the Consolidated Plan describing the State’s homeless strategy and the resources available to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) and persons at risk of homelessness, the State will consult with: (1) Each Continuum of Care within the state; (2) Public and private agencies that address housing, health, social services, victim services, employment, or education needs of low-income individuals and families; of homeless individuals and families, including homeless veterans; youth; and/or of other persons with special needs; (3) Publicly funded institutions and systems of care that may discharge persons into homelessness (such as health-care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); and (4) Business and civic leaders.

Roles/Responsibilities: HMIS Lead

Iowa Institute for Community Alliances


· Operate CoC Homeless Management Information System


The Iowa Institute for Community Alliances will operate all aspects of the Homeless Management Information System for the Balance of State – Iowa.  


· Data and Technical Standards Compliance


IICA will ensure that this operation will be in compliance with the HMIS Data and Technical Standards (69 FR 146, March 10, 2010).  IICA will review this compliance on an annual basis and report to the Iowa Finance Authority and the Iowa Council on the review results with any corrective action if it is required.

· HMIS Policies/Procedures

IICA will maintain comprehensive HMIS operational policies and procedures, including but not limited to; privacy plan, security plan and data quality plan. These policies and procedures will be reviewed by IICA for any needed updates annually.

· Training and Technical Assistance

IICA will provide regular and ongoing training and technical assistance and support to all homeless system agencies engaged in use of the HMIS network.

· Monitor System Participation/Data Quality Performance

IICA will monitor regularly the number of homeless system agencies utilizing the network and report the percentages to the Research and Analysis Committee and CoC Committees of the Iowa Council on Homelessness.  IICA will work collaboratively with the Iowa Council to develop a plan to address low participation rates if it becomes necessary to do so.  IICA will support the efforts of the Iowa Council to ensure the fullest HMIS participation possible.

· Reporting/Analysis


· Performance Outcomes Reporting (CoC Wide/ Individual Program)

IICA will coordinate a collaborative effort of the Iowa Council and the Iowa Finance Authority to design a performance outcomes report, consistent with the expectations of the HEARTH Act, as well as newly developed reporting requirements.  This report will be delivered to the Iowa Council and Iowa Finance Authority on a quarterly basis and will include and annual, year-end analysis. 


· Annual Homeless Assessment Report

IICA will manage the collection of all data elements required for the Annual Homeless Assessment Report and enter the data as required into the HUD Homeless Data Exchange on behalf of the CoC.  IICA will provide a report of the data to the next full Iowa Council meeting following final submission to HUD.

· Required Program Reports




CoC – Annual Performance Report




PATH – Annual Performance Report




HOPWA – Consolidated Annual Performance & Evaluation Report




ESGP – To be determined performance outcomes reports


SSVF - Regular data uploads to VA data registry

· Point-In-Time

As the HMIS lead, IICA will manage the collection of HMIS point in time related data collection, street count collection training and coordinate final reporting of required data into the Homeless Data Exchange to HUD.  IICA will report to the Iowa Council on the results of the count at the next full Council meeting following the final submission to HUD.

· Housing Inventory Report

IICA will coordinate and collect all housing inventory data on behalf of the Balance of State CoC and enter the relevant data into HUD’s Homeless Data Exchange.  IICA will report to the Iowa Council on the current inventory at the next full Council meeting following the final submission to HUD.
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Process for Making Cuts 

		IA BOS CoC's 2013 Process for Making Cuts
The first cuts for Tier 1 will be considered from renewal projects that did not expend all funds according to the most recently submitted APRs. This will produce enough savings to cover the required 5% reduction to Tier 1. Beyond that, renewal and new projects will be ranked and ordered in Tier 1 according to score. 

Application Process, Timeline, and Scoring
The Iowa Council on Homelessness will be reviewing, scoring, and ranking projects as required by the 2013 CoC Consolidated Application NOFA. 

Project Applications will be reviewed first by the Continuum of Care Committee. Recommendations for Project Application ranking will be made at a meeting of this committee during the second week of January, 2014 (date and time to be determined; once determined, it will be posted online in advance on this page: http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/95). The Iowa Council on Homelessness will vote on these recommendations at their meeting at 10:00 a.m. on Friday, January 17, 2014. This meeting is an open, public meeting, and anyone can join in one of three ways: in person at the Iowa Finance Authority, 2015 Grand Avenue, Des Moines, Iowa, 50312; by conference call at (866) 685-1580, code 515-725-4942; or at one of several ICN locations around the state, with locations published online in advance of the meeting on this page: http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/165. Project Applicants not initially selected by Continuum of Care Committee Recommendation may submit an appeal to the full Iowa Council on Homelessness, orally or in writing, for this meeting.

Interested Project Applicants must complete and submit the required application parts as described in either the "Renewal Project Competition Information" document or the "New Project Competition Information" document, both posted online to the page listed above. All scoring will be according to the points listed in the tabs in this spreadsheet for Renewal Applications and New Applications. Renewal Applications may earn up to 50 regular points plus 10 bonus points; New Applications may earn up to 50 points. Maximum points possible are only available for Permanent Housing Projects serving the Chronically Homeless. Applications will be ranked according to this scoring. 







Rating - Renewal Applications

		Programs		Project Type		Exp. & Cap.: REV 1		Exp. & Cap.: REV 2		Exp. & Cap.: REV 3		Exp. & Cap.: REV 4		Exp. & Cap.: REV 5		Exp & Cap: AVG (5)		Budget: REV 1		Budget: REV 2		Budget: REV 3		Budget: REV 4		Budget: REV 5		Budget: AVG (10)		Participation: REV 1		Participation: REV 2		Participation: REV 3		Participation: REV 4		Participation: REV 5		Participation: AVG (10)		Performance: REV 1		Performance: REV 2		Performance: REV 3		Performance: REV 4		Performance: REV 5		Performance: AVG (25)		BONUS: PSH Only: REV 1		BONUS: PSH Only: REV 2		BONUS: PSH Only: REV 3		BONUS: AVG (10 POINTS)		Total: REV 1		Total: REV 2		Total: REV 3		Total: REV 4		Total: REV 5		Late (-20% pts possible)		Total AVG (50+10 Bonus)

		Humility of Mary Shelter PH (Housing First)		PH		5		3						5		4.3		8		8						7		7.7		10		10						10		10.0		24		23						20		22.3		10		10		10		10.0		57		54						52				54.3

		Humility of Mary Shelter PH (Service Coordination Through Collaboration)		PH		5		3						5		4.3		8		8						7		7.7		10		10						10		10.0		24		24						24		24.0		10		10		0		6.7		57		55						46				52.7

		Mason City Housing Authority		PH		5		5						4		4.7		8		8						5		7.0		10		10						9		9.7		25		24						25		24.7		10		10		0		6.7		58		57						43				52.7

		Cedar Valley Friends of the Family PSH		PH		5		3						5		4.3		10		10						8		9.3		10		10						10		10.0		25		23						18		22.0		10		8		0		6.0		60		54						41				51.7

		Home to Stay, Choose		PH		4		4						5		4.3		9		10						9		9.3		5		8						2		5.0		23		24						20		22.3		10		10		10		10.0		51		56						46				51.0

		Vera French		PH		5		3						4		4.0		10		10						10		10.0		2		6						1		3.0		25		24						20		23.0		10		8		10		9.3		52		51						45				49.3

		Iowa Institute for Community Alliances		HMIS		5		5		5				5		5.0		10		10		10				9		9.8		10		10		10				10		10.0		25		20		23				20		22.0		0		0		0		0.0		50		45		48				44				46.8

		City of Dubuque		PH		5		5						5		5.0		9		10						6		8.3		7		9						4		6.7		20		23						24		22.3		5		5		1		3.7		46		52						40				46.0

		Community Housing Initiatives PH		PH		5		3						3		3.7		10		8						6		8.0		10		10						10		10.0		20		19						19		19.3		0		7		2		3.0		45		47						40				44.0

		Cedar Valley Friends of the Family, Turning Point TH		TH						3		4		4		3.7						10		10		10		10.0						10		10		10		10.0						20		20		20		20.0		0		0		0		0						43		44		44				43.7

		HACAP (HUD V)		TH						3		3		5		3.7						10		10		10		10.0						10		10		10		10.0						19		20		20		19.7		0		0		0		0						42		43		45				43.3

		Youth and Shelter Services (New Hope)		TH						5		4		5		4.7						10		10		10		10.0						10		10		10		10.0						15		20		20		18.3		0		0		0		0						40		44		45				43.0

		HACAP (HUD II)		TH						3		3		4		3.3						10		10		10		10.0						10		10		10		10.0						19		19		20		19.3		0		0		0		0						42		42		44				42.7

		Youth and Shelter Services (Lighthouse)		TH						5		4		5		4.7						10		10		10		10.0						10		10		10		10.0						13		19		20		17.3		0		0		0		0						38		43		45				42.0

		Humility of Mary Housing (TH)		TH						4		4		5		4.3						9		9		9		9.0						10		10		10		10.0						15		18		19		17.3		0		0		0		0						38		41		43				40.7

		Crisis Intervention Services		TH						5		5		4		4.7						10		10		10		10.0						7		8		7		7.3						18		18		18		18.0		0		0		0		0						40		41		39				40.0

		Community Housing Initiatives TH		TH						3		3		3		3.0						6		6		7		6.3						10		10		10		10.0						20		20		20		20.0		0		0		0		0						39		39		40				39.3

		Crisis Intervention and Advocacy Center		TH						2		4		4		3.3						10		9		10		9.7						5		8		7		6.7						18		19		18		18.3		0		0		0		0						35		40		39				38.0

		YWCA Clinton TH		TH						5		0		3		2.7						8		9		9		8.7						7		10		10		9.0						13		18		20		17.0		0		0		0		0						33		37		42				37.3

		Humility of Mary Shelter (TH)		TH						4		4		5		4.3						6		9		7		7.3						10		7		10		9.0						13		17		19		16.3		0		0		0		0						33		37		41				37.0

		USC Salvation Army		TH						4		3		4		3.7						10		9		4		7.7						7		8		7		7.3						14		20		20		18.0		0		0		0		0						35		40		35				36.7

		Shelter House		SSO		5		5						5		5.0		10		10						10		10.0		10		10						10		10.0		10		10						10		10.0		0		0		0		0		35		35						35				35.0

		Area Substance Abuse Council (Hightower Place)		TH						5		4		5		4.7						10		10		10		10.0						5		6		3		4.7						14		16		17		15.7		0		0		0		0						34		36		35				35.0

		HACAP (CH)		SSO		5		5						5		5.0		10		10						10		10.0		10		10						10		10.0		9.2		9						8		8.7		0		0		0		0		34.2		34						33				33.7

		Opening Doors - Maria House		SSO				5						5		5.0				10						10		10.0				10						7		8.5				8						10		9.0		0		0		0		0		0		33						32				32.5		$   42,221

		Humility of Mary Shelter (SSO)		SSO		5		4						5		4.7		8		9						8		8.3		10		10						10		10.0		9.2		9						9		9.1		0		0		0		0		32.2		32						32				32.1

		Project Concern		SSO		5		5						4		4.7		10		10						5		8.3		9		8						7		8.0		10		9						10		9.7		0		0		0		0		34		32						26				30.7

		Family Resources		TH						3		5		3		3.7						5		7		5		5.7						6		10		10		8.7						4		17		11		10.7		0		0		0		0						18		39		29				28.7		$   39,525

		Hillcrest Family Services		TH						5		4		5		4.7						6		9		5		6.7						0		5		1		2.0						9		10		15		11.3		0		0		0		0						20		28		26				24.7		$   60,897

		Manasseh House - Operation Empower		SSO		5		3						4		4.0		10		8						9		9.0		9		8						7		8.0		10		10						10		10.0		0		0		0		0		34		29						30		-7		24.0		$   78,828



























































































































































































































































































Rating - New Applications

		New Applications		Design (20): REV 1		Design (20): REV 2		Design (20): REV 3		Design (20): REV 4		Design (20): REV 5		Design (20): AVG		Experience (10): REV 1		Experience (10): REV 2		Experience (10): REV 3		Experience (10): REV 4		Experience (10): REV 5		Experience (10): AVG		Supp Srvcs (10): REV 1		Supp Srvcs (10): REV 2		Supp Srvcs (10): REV 3		Supp Srvcs (10): REV 4		Supp Srvcs (10): REV 5		Supp Srvcs (10): AVG		Hsng Type/Loctn: REV 1		Hsng Type/Loctn: REV 2		Hsng Type/Loctn: REV 3		Hsng Type/Loctn: REV 4		Hsng Type/Loctn: REV 5		Hsng Type/Loctn: AVG		Budget (5): REV 1		Budget (5): REV 2		Budget (5): REV 3		Budget (5): REV 4		Budget (5): REV 5		Budget (5): AVG		Total (50): REV 1		Total (50): REV 2		Total (50): REV 3		Total (50): REV 4		Total (50): REV 5		Total: AVG (50)

		Christiana Iyagbaye Sr Memorial Foundation, Inc.		10		10		10		10		5		9		5		5		3		5		1		3.8		6		7		10		10		5		7.6		5		3		1		1		0		2		3		3		2		2		0		2		29		28		26		28		11		24.4

		Family Alliance for Veterans of America 		20		12		n/a		20		7		14.75		10		6		n/a		10		7		8.25		10		7		n/a		10		5		8		5		3		n/a		5		3		4		5		3		n/a		5		4		4.25		50		31		n/a		50		26		39.3




























































Process for Making Cuts 

		IA BOS CoC's 2013 Process for Making Cuts
The first cuts for Tier 1 will be considered from renewal projects that did not expend all funds according to the most recently submitted APRs. This will produce enough savings to cover the required 5% reduction to Tier 1. Beyond that, renewal and new projects will be ranked and ordered in Tier 1 according to score. 

Application Process, Timeline, and Scoring
The Iowa Council on Homelessness will be reviewing, scoring, and ranking projects as required by the 2013 CoC Consolidated Application NOFA. 

Project Applications will be reviewed first by the Continuum of Care Committee. Recommendations for Project Application ranking will be made at a meeting of this committee during the second week of January, 2014 (date and time to be determined; once determined, it will be posted online in advance on this page: http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/95). The Iowa Council on Homelessness will vote on these recommendations at their meeting at 10:00 a.m. on Friday, January 17, 2014. This meeting is an open, public meeting, and anyone can join in one of three ways: in person at the Iowa Finance Authority, 2015 Grand Avenue, Des Moines, Iowa, 50312; by conference call at (866) 685-1580, code 515-725-4942; or at one of several ICN locations around the state, with locations published online in advance of the meeting on this page: http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/165. Project Applicants not initially selected by Continuum of Care Committee Recommendation may submit an appeal to the full Iowa Council on Homelessness, orally or in writing, for this meeting.

Interested Project Applicants must complete and submit the required application parts as described in either the "Renewal Project Competition Information" document or the "New Project Competition Information" document, both posted online to the page listed above. All scoring will be according to the points listed in the tabs in this spreadsheet for Renewal Applications and New Applications. Renewal Applications may earn up to 50 regular points plus 10 bonus points; New Applications may earn up to 50 points. Maximum points possible are only available for Permanent Housing Projects serving the Chronically Homeless. Applications will be ranked according to this scoring. 







Rating - Renewal Applications

		Programs		Applicant Experience and Capacity (5)		Budget (10)		Participation in CoC  (10)		HEARTH Act Performance Measures (25)		BONUS: Permanent Supportive Housing Projects Only (10)		Total Possible 50 + 10 Bonus



		CHI PH

		CHI TH

		CIAC

		CIS

		City of Dubuque

		CVFF PSH

		CVFF Turning Point

		Family Resources

		HACAP (CH)

		HACAP (HUD II)

		HACAP (HUD V)

		Area Substance Abuse Council (Hightower Place)

		Hillcrest Family Services

		Humility of Mary Housing (TH)

		Humility of Mary Shelter PH (Housing First)

		Humility of Mary Shelter PH (Service Coordination Through Collaboration)

		Humility of Mary Shelter (SSO)

		Humility of Mary Shelter (TH)

		Home to Stay, Choose

		Manasseh House - Operation Empower

		Mason City Housing Authority

		Opoening Doors - Maria House

		Project Concern

		Shelter House

		USC Salvation Army

		Vera French

		Youth and Shelter Services (Lighthouse)

		Youth and Shelter Services (New Hope)

		YWCA Clinton TH



























































































































































































































































































Rating - New Applications

		Programs		Project Deisgn (20)		Applicant Experience (10)		Supportive Services for Participants (10)		Housing Type and Location (5)		Project Budget (5)		Total Possible 50


































































Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Omaha																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		IA-501																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$4,764,672

				CoC Name:		Iowa Balance of State																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.						Iowa Finance Authority

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)						Yes





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		YWCA Clinton		42-0716335		YWCA Transitional Housing Program		IA0031L7D011205		1		8/23/13		3/1/13		2/28/14		CoC				$0		$0		$0		$0		$0		$12,501		$34,387		$0		$0		$3,282		$4,181		$50,170		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$12,501		$34,387		$0		$0		0		0		0		0		0		0		0		0		0		$46,888		No		$3,282		$3,282		$4,181		$50,170		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$3,282		$3,282

		2		Project Concern		42-1298833		24 Hour Homeless Hotline/Homeless Coordinator FY2012		IA0007L7D011205		1		7/3/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$30,067		$0		$0		$0		$2,104		$2,681		$32,171		0		0		0		0		0		0		0		0		0		$0		SSO										$0		$0		$30,067		$0		$0		$0		0		0		0		0		0		0		0		0		0		$30,067		No		$2,104		$2,104		$2,681		$32,171		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$2,104		$2,104

		3		Humility of Mary Housing, Inc.		42-1349437		REACH 2000: Renewed Efforts and Commitment for Housing 2000		IA0023L7D011205		1		7/30/13		12/1/13		11/30/14		CoC				$0		$0		$0		$0		$0		$22,044		$13,717		$0		$0		$2,503		$3,189		$38,264		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$22,044		$13,717		$0		$0		0		0		0		0		0		0		0		0		0		$35,761		No		$2,503		$2,503		$3,189		$38,264		N/A		N/A		N/A		Yes																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$2,503		$2,503

		4		Humility of Mary Shelter, Inc.		01-0916973		Housing First		IA0046L7D011204		1		9/3/13		4/1/13		3/31/14		CoC				$0		$0		$0		$32,461		$0		$34,976		$0		$0		$0		$3,280		$5,893		$70,717		0		0		0		0		0		0		0		0		0		$0		PH										$32,461		$0		$34,976		$0		$0		$0		0		0		0		0		0		0		0		0		0		$67,437		No		$3,280		$3,280		$5,893		$70,717		N/A		Leasing		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$3,280		$3,280

		5		Humility of Mary Shelter, Inc.		01-0916973		Service Coordination through Collaboration for Permanent Housing		IA0025L7D011205		1				5/1/13		4/30/14		CoC		2012 not under contract		$0		$0		$0		$107,395		$0		$42,907		$4,240		$0		$0		$8,000		$13,545		$162,542		0		0		0		0		0		0		0		0		0		$0		PH										$107,395		$0		$42,907		$4,240		$0		$0		0		0		0		0		0		0		0		0		0		$154,542		No		$8,000		$8,000		$13,545		$162,542		N/A		Leasing		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$8,000		$8,000

		6		Humility of Mary Shelter, Inc.		01-0916973		Service Coordination through Collaboration for Transitional Housing		IA0026L7D011205		1				5/1/13		4/30/14		CoC		2012 not under contract		$0		$0		$0		$26,100		$0		$351,900		$94,000		$0		$0		$29,440		$41,787		$501,440		0		0		0		0		0		0		0		0		0		$0		TH										$26,100		$0		$351,900		$94,000		$0		$0		0		0		0		0		0		0		0		0		0		$472,000		No		$29,440		$29,440		$41,787		$501,440		N/A		Leasing		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$29,440		$29,440

		7		Humility of Mary Shelter, Inc.		01-0916973		Service Coordination through Collaboration - Supportive Services Only		IA0024L7D011205		1		7/31/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$211,000		$0		$0		$0		$13,220		$18,685		$224,220		0		0		0		0		0		0		0		0		0		$0		SSO										$0		$0		$211,000		$0		$0		$0		0		0		0		0		0		0		0		0		0		$211,000		No		$13,220		$13,220		$18,685		$224,220		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$13,220		$13,220

		8		Family Resources, Inc.		42-0698225		Reach 2000 Family Resources		IA0021L7D011205		1				12/1/13		11/30/14		CoC		2012 not under contract		$0		$0		$0		$0		$0		$38,525		$0		$0		$0		$1,771		$3,358		$40,296		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$38,525		$0		$0		$0		0		0		0		0		0		0		0		0		0		$38,525		No		$1,771		$1,771		$3,358		$40,296		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$1,771		$1,771

		9		Area Substance Abuse Council, dba. New Directions		42-1114396		Hightower Place Women and Childrens Transitional Program		IA0009L7D011205		1				5/1/13		4/30/14		CoC		2012 not under contract		$0		$0		$0		$0		$0		$39,080		$60,180		$0		$0		$6,948		$8,851		$106,208		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$39,080		$60,180		$0		$0		0		0		0		0		0		0		0		0		0		$99,260		No		$6,948		$6,948		$8,851		$106,208		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$6,948		$6,948

		10		Iowa Institute for Community Alliances		42-1352902		Iowa's Continuum Outcome and Universal Needs Toolkit (BOS HMIS) 2012		IA0014L7D011205		1		8/14/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$0		$0		$0		$240,933		$0		$16,865		$21,483		$257,798		0		0		0		0		0		0		0		0		0		$0		HMIS										$0		$0		$0		$0		$240,933		$0		0		0		0		0		0		0		0		0		0		$240,933		No		$16,865		$16,865		$21,483		$257,798		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$16,865		$16,865

		11		Iowa Institute for Community Alliances		42-1352902		Iowa's Continuum Outcome and Universal Needs Toolkit (BOS HMIS Expansion) 2012		IA0066L7D011201		1		9/10/13		8/1/13		7/31/14		CoC				$0		$0		$0		$0		$0		$0		$0		$83,000		$0		$5,810		$7,401		$88,810		0		0		0		0		0		0		0		0		0		$0		HMIS										$0		$0		$0		$0		$83,000		$0		0		0		0		0		0		0		0		0		0		$83,000		No		$5,810		$5,810		$7,401		$88,810		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$5,810		$5,810

		12		Cedar Valley Friends of the Family		42-1390144		Turning Point Rural Housing Project		IA0030L7D011205		1		7/3/13		3/1/13		2/28/14		CoC				$0		$0		$0		$65,458		$0		$147,902		$31,300		$0		$0		$16,998		$21,805		$261,658		0		0		0		0		0		0		0		0		0		$0		TH										$65,458		$0		$147,902		$31,300		$0		$0		0		0		0		0		0		0		0		0		0		$244,660		No		$16,998		$16,998		$21,805		$261,658		N/A		Leasing		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$16,998		$16,998

		13		Youth and Shelter Services		42-1051609		Lighthouse Transitional Living Program		IA0015L7D011205		1		7/3/13		3/1/13		2/28/14		CoC				$0		$0		$0		$37,085		$0		$121,427		$23,553		$0		$0		$12,672		$16,228		$194,737		0		0		0		0		0		0		0		0		0		$0		TH										$37,085		$0		$121,427		$23,553		$0		$0		0		0		0		0		0		0		0		0		0		$182,065		No		$12,672		$12,672		$16,228		$194,737		Yes		Leasing		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$12,672		$12,672

		14		Youth and Shelter Services		42-1051609		New Hope Transitional Living Program		IA0019L7D011205		1		9/5/13		5/1/13		4/30/14		CoC				$0		$0		$0		$33,172		$0		$52,854		$37,590		$0		$0		$8,589		$11,017		$132,205		0		0		0		0		0		0		0		0		0		$0		TH										$33,172		$0		$68,959		$21,485		$0		$0		0		0		0		0		0		0		0		0		0		$123,616		No		$8,589		$8,589		$11,017		$132,205		Yes		Leasing		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$8,589		$8,589

		15		Community Corrections Improvement Association		42-1382341		Home to Stay, CHoOSE		IA0052L7D011203		1				3/1/13		2/28/14		CoC		2012 not under contract		$0		$0		$0		$56,553		$0		$15,398		$0		$0		$0		$4,812		$6,397		$76,763		0		0		0		0		0		0		0		0		0		$0		PH										$56,553		$0		$15,398		$0		$0		$0		0		0		0		0		0		0		0		0		0		$71,951		No		$4,812		$4,812		$6,397		$76,763		N/A		Leasing		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$4,812		$4,812

		16		Crisis Intervention & Advocacy Center		42-1372343		STAARS		IA0027L7D011205		1				7/1/13		6/30/14		CoC		2012 not under contract		$0		$0		$0		$0		$0		$98,715		$52,636		$0		$0		$10,594		$13,495		$161,945		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$98,715		$52,636		$0		$0		0		0		0		0		0		0		0		0		0		$151,351		No		$10,594		$10,594		$13,495		$161,945		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$10,594		$10,594

		17		Opening Doors		42-1490364		Maria House		IA0017L7D011205		1				5/1/13		4/30/14		CoC		2012 not under contract		$0		$0		$0		$0		$0		$40,211		$0		$0		$0		$2,814		$3,585		$43,025		0		0		0		0		0		0		0		0		0		$0		SSO										$0		$0		$40,211		$0		$0		$0		0		0		0		0		0		0		0		0		0		$40,211		No		$2,814		$2,814		$3,585		$43,025		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$2,814		$2,814

		18		Shelter House Community Shelter and Transition Services		42-1231451		Supported Training and Access to Resources (STAR) Program		IA0028L7D011205		1				9/1/13		8/31/14		CoC		2012 not under contract		$0		$0		$0		$0		$0		$426,970		$0		$0		$0		$29,887		$38,071		$456,857		0		0		0		0		0		0		0		0		0		$0		SSO										$0		$0		$426,970		$0		$0		$0		0		0		0		0		0		0		0		0		0		$426,970		No		$29,887		$29,887		$38,071		$456,857		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$29,887		$29,887

		19		Hawkeye Area Community Action Program, Inc.		42-0898405		HUD II		IA0011L7D011205		1		7/3/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$135,898		$308,078		$0		$0		$31,078		$39,588		$475,054		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$135,898		$308,078		$0		$0		0		0		0		0		0		0		0		0		0		$443,976		No		$31,078		$31,078		$39,588		$475,054		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$31,078		$31,078

		20		Hawkeye Area Community Action Program, Inc.		42-0898405		HUD V		IA0012L7D011205		1		7/3/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$88,445		$115,200		$0		$0		$14,255		$18,158		$217,900		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$88,445		$115,200		$0		$0		0		0		0		0		0		0		0		0		0		$203,645		No		$14,255		$14,255		$18,158		$217,900		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$14,255		$14,255

		21		Hawkeye Area Community Action Program, Inc.		42-0898405		Cedar Rapids Chronically Homeless Project		IA0008L7D011205		1		7/3/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$25,476		$0		$0		$0		$1,783		$2,272		$27,259		0		0		0		0		0		0		0		0		0		$0		SSO										$0		$0		$25,476		$0		$0		$0		0		0		0		0		0		0		0		0		0		$25,476		No		$1,783		$1,783		$2,272		$27,259		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$1,783		$1,783

		22		Manasseh House		20-4600693		Manasseh House/Operation Empower		IA0016L7D011205		1		7/31/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$0		$74,625		$0		$450		$0		$5,255		$6,694		$80,330		0		0		0		0		0		0		0		0		0		$0		SSO										$0		$0		$74,625		$0		$450		$0		0		0		0		0		0		0		0		0		0		$75,075		No		$5,255		$5,255		$6,694		$80,330		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$5,255		$5,255

		23		Hillcrest Family Services		42-0680411		Hopes Project 13-14		IA0010L7D011205		1				5/1/13		4/30/14		CoC		2012 not under contract		$0		$0		$0		$0		$0		$41,397		$26,700		$0		$0		$3,306		$5,950		$71,403		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$41,397		$26,700		$0		$0		0		0		0		0		0		0		0		0		0		$68,097		No		$3,306		$3,306		$5,950		$71,403		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$3,306		$3,306

		24		City of Dubuque		42-6004596		Phoenix Housing Shelter Plus Care		IA0061L7D011202		1		7/3/13		6/11/13		6/10/14		CoC				$0		$0		$0		$0		$95,568		$0		$0		$0		$0		$6,547		$8,510		$102,115		3		7		7		0		1		0		0		0		18		$102,115		PH										$0		$95,568		$0		$0		$0		$0		3		7		7		0		1		0		0		0		18		$95,568		No		$6,547		$6,547		$8,510		$102,115		N/A		Rental Assistance-SRA		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$6,547		$6,547		$6,547

		25		Mason City Housing Authority		20-4845090		MCHA Shelter Plus Care		IA0047L7D011204		1		7/31/13		3/22/13		3/21/14		CoC				$0		$0		$0		$0		$109,908		$0		$0		$0		$0		$7,515		$9,785		$117,423		0		1		11		3		2		0		0		0		17		$117,423		PH										$0		$109,908		$0		$0		$0		$0		0		1		11		3		2		0		0		0		17		$109,908		No		$7,515		$7,515		$9,785		$117,423		N/A		Rental Assistance-TRA		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$7,515		$7,515		$7,515

		26		Vera French Reach 2000		42-1427313		Reach 2000		IA0022L7D011205		1				12/1/13		11/30/14		CoC		2012 not under contract		$0		$0		$0		$39,368		$0		$200		$0		$0		$0		$2,347		$3,493		$41,915		0		0		0		0		0		0		0		0		0		$0		PH										$39,368		$0		$200		$0		$0		$0		0		0		0		0		0		0		0		0		0		$39,568		No		$2,347		$2,347		$3,493		$41,915		Yes		Leasing		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$2,347		$2,347

		27		Community Housing Initiatives, Inc.		42-1416426		Transitional Housing		IA0029L7D011205		1				10/1/13		9/30/14		CoC		2012 not under contract		$0		$0		$0		$82,488		$0		$100,905		$54,263		$0		$0		$9,302		$20,580		$246,958		0		0		0		0		0		0		0		0		0		$0		TH										$82,488		$0		$100,905		$54,263		$0		$0		0		0		0		0		0		0		0		0		0		$237,656		No		$9,302		$9,302		$20,580		$246,958		Yes		Leasing		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$9,302		$9,302

		28		Community Housing Initiatives, Inc.		42-1416426		Permanent Housing		IA0020L7D011205		1				5/1/13		4/30/14		CoC		2012 not under contract		$0		$0		$0		$74,564		$0		$31,915		$20,837		$0		$0		$7,283		$11,217		$134,599		0		0		0		0		0		0		0		0		0		$0		PH										$74,564		$0		$31,915		$20,837		$0		$0		0		0		0		0		0		0		0		0		0		$127,316		No		$7,283		$7,283		$11,217		$134,599		Yes		Leasing		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$7,283		$7,283

		29		Crisis Intervention Services		39-1879622		Pathway 2 Independence		IA0013L7D011205		1				10/1/13		9/30/14		CoC		2012 not under contract		$0		$0		$0		$0		$0		$17,392		$17,052		$0		$0		$2,411		$3,071		$36,855		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$17,392		$17,052		$0		$0		0		0		0		0		0		0		0		0		0		$34,444		No		$2,411		$2,411		$3,071		$36,855		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$2,411		$2,411

		30		The Salvation Army		36-2167910		Men's Transitional Housing Program		IA0018L7D011205		1		8/13/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$47,540		$63,019		$0		$0		$8,321		$9,907		$118,880		0		0		0		0		0		0		0		0		0		$0		TH										$0		$0		$47,540		$63,019		$0		$0		0		0		0		0		0		0		0		0		0		$110,559		No		$8,321		$8,321		$9,907		$118,880		N/A		N/A		N/A		No																																																																														Omaha		IA-501		Iowa Balance of State CoC		$0		$8,321		$8,321

		31		Cedar Valley Friends of the Family		42-1390144		Northeast Iowa Permanent Housing Program		IA0056B7D011000		3		10/6/11		12/1/11		11/30/14		SHP		Three-year award under 2010 CoC which expires in 11/2014		$0		$0		$0		$209,196		$0		$128,226		$206,955		$0		$0		$27,200		$15,877		$571,577		0		0		0		0		0		0		0		0		0		$0		PH										$69,732		$0		$42,742		$68,985		$0		$0		0		0		0		0		0		0		0		0		0		$181,459		No		$12,696		$12,696		$16,180		$194,155		N/A		Leasing		N/A		No		Budget items have been decresed to a one-year amount.																																																																												Omaha		IA-501		Iowa Balance of State CoC		$0		$12,696		$9,067

		32																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		33																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		34																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		35																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		36																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		37																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		38																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		39																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		40																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		41																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		42																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		43																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		44																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		45																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		46																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		47																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		48																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		49																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		50																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		51																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		52																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		53																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		54																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		55																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		56																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		57																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		58																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		59																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		60																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		61																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		62																																																																																																																																																																																																										Omaha		IA-501		Iowa Balance of State CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:

				Project Number:

				Rental Assitance:				$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn




2013 Iowa Balance of State Continuum of Care Program Competition

I. Competition Information

II. New Project Application for Stage 1

 


I: Competition Information


Stage 1 Application Deadline: Friday, January 3, 2014, 4:30 p.m.


Note that the information and application contained herein is being provided by the Iowa Council on Homelessness through the Continuum of Care Committee, and is based on the best interpretation of the CoC Interim Rule and CoC NOFA by those involved in coordinating the Consolidated Application to HUD. 

Introduction


The Iowa Balance of State Continuum of Care is requesting 2013 New Project Applications for the following project type ONLY: Permanent Supportive Housing that will exclusively serve the chronically homeless. 


Consistent with the CoC Interim Rule, the chronically homeless includes individuals and families who have a qualifying disabling condition and meet the criteria of chronic homelessness. 


The Continuum of Care (CoC) Program: This is a competitive program of the U.S. Department of Housing and Urban Development (HUD). HUD released new interim regulations on the program in the summer of 2012; the new regulations combine the old Supportive Housing Program and Shelter Plus Care program into the new CoC program. The regulations can be found at this link: https://www.onecpd.info/coc/.

The 2013 CoC Competition: HUD structures the CoC competition so that pre-defined geographic areas (called continuums of care or CoCs) apply for the program through one annual Consolidated Application (formerly called the Exhibit 1). This Consolidated Application contains all the new and renewal Project Applications (formerly called Exhibit 2s) within that CoC. HUD has released the 2013 Notice of Funding Availability for this competition, which can be found through this link: https://www.onecpd.info/e-snaps/fy-2013-coc-program-nofa-coc-program-competition/. Note that HUD references a February 3, 2014, final deadline for Consolidated Applications; this does not apply to individual Project Applications, which must meet the earlier internal deadlines referenced within this document.

The Iowa Balance of State CoC: In Iowa, the Balance of State CoC includes most of the state, with the exception of Polk, Woodbury, and Pottawattamie Counties. The decision-making body for the Iowa Balance of State CoC is the Iowa Council on Homelessness; the Continuum of Care Committee of the council leads the application process. Any CoC program applicant within the Balance of State that is interested in the program must first submit an application for review by the Continuum of Care Committee and the council; the council then votes on the entire Consolidated Application to submit to HUD. During this process, the Iowa Finance Authority provides administrative support, including accepting and organizing all the applications for council review, and eventually submitting the council-approved Consolidated Application to HUD. 

Application Timeline 


· Stage 1: Agencies interested in proposing a new project must first submit a paper application, responding to the questions contained within this document. The purpose of this first stage is for the Continuum of Care Committee and the Iowa Council on Homelessness to review, score, select, and rank Project Applications for inclusion in the Consolidated Application to HUD. 

· Submit by email to amber.lewis@iowa.gov. 

· Deadline: 4:30 p.m., Friday, January 3, 2014  

Stage 1 applications will be reviewed first by the Continuum of Care Committee. Recommendations for Project Application ranking will be made at a meeting of this committee during the second week of January, 2014 (date and time to be determined; once determined, it will be posted online in advance at this page: http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/95). The Iowa Council on Homelessness will vote on these recommendations at their meeting at 10:00 a.m. on Friday, January 17, 2014. This meeting is an open, public meeting, and anyone can join in one of three ways: in person at the Iowa Finance Authority, 2015 Grand Avenue, Des Moines, Iowa, 50312; by conference call at (866) 685-1580, code 515-725-4942; or at one of several ICN locations around the state, with locations published online in advance of the meeting on this page: http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/165.  


· Stage 2: Applicants selected by the Iowa Council on Homelessness must then submit the official Project Application in HUD’s online system, E-snaps. 


· Submit online; HUD provides instructions to applicants on using this system, available through this link: https://esnaps.hudhre.info/files/NewProjectApplication_M055.pdf. Additional assistance by the Consolidated Application team may be provided as needed.

· Deadline: 4:30 p.m. Friday, January 24, 2014 

Eligible CoC Component Type

New Project Applications will ONLY be accepted for Permanent Supportive Housing projects exclusively serving the chronically homeless.  


Available Funds

Funds for new projects will be available only through the process of reallocation. All new and renewal project applicants will be scored and ranked according to the scoring criteria included here and in the separate Renewal Project Application. New project applications must score higher than one or more renewal project applications in order to be included in the Tier 1 Consolidated Application rankings, which will determine the likelihood of funding from HUD. 


Any funded new projects will enter into contracts directly with HUD, report on progress to HUD, and become eligible to apply as a renewal project through future CoC competitions. 


Notice of Energy Star Initiative

HUD promotes energy-efficient housing, and encourages CoCs to communicate information about the Energy Star Initiative to all CoC projects. Information can be found at www.energystar.gov. 

Notice of Public Posting

All Project Applications will be posted online for scoring by the reviewers and consideration by members of the Iowa Council on Homelessness. It is the responsibility of all Project Applicants to ensure that no confidential information is submitted which cannot be posted publicly. If there is confidential information that must be submitted as part of the application, the applicant should clearly state that in the email application submission. The applicant must then include two versions of the application, one of which is the full application and one of which is a version of the application for public posting that excludes the confidential information. 


Contact Information for Consolidated Application Team


· Amber Lewis


Iowa Finance Authority


Amber.lewis@iowa.gov

(515) 238-1930


· Josh McRoberts


Iowa Finance Authority


Josh.McRoberts@iowa.gov

(515) 725-4884


· Zeb Beilke-McCallum 


Iowa Coalition Against Domestic Violence


Chair of the Continuum of Care Committee for the Iowa Council on Homelessness


zebb@icadv.org

(515) 244-8028 x411

II: 2013 CoC Iowa Balance of State 


New Project Application for Stage 1

Required Attachments

Submit the following with your Stage 1 application by the deadline of 4:30 p.m. Friday, January 3, 2014.

· The management letter for your organization’s most recent financial audit.  (Do not send the full financial audit).  

· If the applicant or sponsor is a nonprofit organization (rather than a state or unit of local Government), please attach one of the following: 

· IRS ruling, providing tax-exempt status under Section 501 C (3) of the IRS Code of 1986, as amended, or documentation of nonprofit status as described in the Glossary in Section I.A.7 of the program section of the NOFA.

·  Public nonprofit community mental health centers must attach a letter or other document acceptable to HUD from an authorized official stating that the organization is a public 
nonprofit organization.

· Employee Code of Conduct Policy 

· Drug-Free Workplace Policy 


Application Questions


Submit your answers to these questions, with the attachments above, for your application.


Applicant Name and Location:

Name of Applicant Organization:

Federal DUNS Number:


Project Name:


Contact Person:


Address:


E-mail:


Phone:


Indicate if your organization is registered in the System for Award Management (SAM; formerly the Central Contractor Registry or CCR). If you have not completed your registration, please explain the steps you will take to get registered before January 24, 2014. 


Information on obtaining a DUNS number and SAM registration can be found here: https://www.onecpd.info/resource/1245/dun-and-bradstreet-duns-number-guide/. 

Project Design (20 points) 

1. Briefly describe your project. Make sure to include a description of how the project meets the eligibility criteria of being a Permanent Supportive Housing project exclusively serving the chronically homeless.

2. Describe the total number of participants estimated to be served when the project is at capacity.  


a. Households:


b. Participants:


3. What percentage of proposed program participants will come from the street or other locations not meant for human habitation, emergency shelters, or safe havens (target is 75%)? 


4. Briefly describe the projects outreach plan to reach those with the longest histories of homelessness.


5. Will this project use a Housing First model? If yes, describe. 

6. Describe the estimated schedule for the proposed activities, the management plan, and the method for assuring effective and timely completion of all work.

7. Describe how your project will collaborate with Housing developers, Public Housing Authorities and local service providers to meet the needs of your clients.

8. Will the project use an existing homeless facility or incorporate activities provided by an existing project? If yes, describe. 


Applicant Experience (10 points)  

1. Have you created your “Project Applicant Profile” in the E-snaps system yet? (yes/no)  


2. Describe your agency’s experience in utilizing federal funds and performing the activities proposed in the application, given funding and time limitations.  


3. Describe the basic organization and management structure of your agency. Include evidence of internal and external coordination and an adequate financial accounting system. 

4. Are there any unresolved monitoring or audit findings for any HUD grants (including Emergency Solutions Grant) administered by the agency? If so, describe these. 

5. Will your project be able to contribute leveraging commitments to support the project overall? If yes, what will be the amount? Note than leveraging letters must be dated after December 3, 2013, and must be submitted by January 24, 2014, to verify the information here. Remember that leveraging contributions have to benefit your program overall, and must be documented, but they do NOT have to follow the CoC regulations. 

Supportive Services for Participants (10 Points) 

6. Does the proposed project have a designated staff person to ensure that the children are enrolled in school and receive educational services, as appropriate?

7. Describe how the proposed project would ensure that program participants are assisted in obtaining mainstream services and financial assistance, including social services, employment, education, and youth programs for which participants may be eligible. Examples include Social Security Income, Social Security Disability Income, SNAPS assistance (food stamps).

8. Describe specifically both how participants will be assisted both to increase their employment and/or other income and to maximize their ability to live independently.

9. How accessible are basic community amenities (e.g., medical facilities, grocery store, recreation facilities, schools, etc.) to the project, and/or transportation to these amenities? Briefly describe.

Housing Type and Location (5 points) 

10. Select the Housing Type: Barracks; Dormitory, shared or private rooms; Shared housing; Clustered apartments; Scattered-site apartments (including efficiencies); Single-family homes/townhouses/duplexes. 


11. Indicate the maximum estimated number of units and beds available for project participants at the selected housing site:


a. Chronically Homeless Units:

b. Chronically Homeless Beds:


12. Address (if scattered-site housing, enter the address where the majority of beds are located): 

13. County or counties to be served by the project:


Project Budget (5 points)

What is the estimated project budget? Please complete the following preliminary budget chart. Then provide a narrative explaining each budget item. Also specify the grant term requested (1 year or more). Note that if approved by the Iowa Council on Homelessness to submit an E-snaps application, the final budget may vary slightly; the Consolidated Application team will work with you to ensure the submitted budget fits within the available funding limitations.

		Proposed Activities

		Request 

		Committed or Planned Matching Funds (25% cash or in-kind match is required; specify if committed or planned)

		 Total Project Cost



		1)     Acquisition

		 

		

		



		2)     Rehabilitation

		 

		

		



		3)    New Construction

		 

		

		



		4)     Subtotal
(Lines 1 through 3)

		 

		

		



		5)     Leased Units

		

		Not Applicable

		



		6. Leased Structures

		

		Not Applicable

		



		7. Long-term Rental Assistance

		 

		

		



		8)     Supportive Services

		 

		

		



		9)     Operations

		 

		

		



		10)     HMIS

		 

		

		



		11) Administration (limit 7%)

		

		

		



		12)     Total Budget
(Lines 4 through 11)

		 

		

		





 

 

Fair Market Rents (FMR) can be found at:
http://www.huduser.org/datasets/fmr.html
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2013 Iowa Balance of State Continuum of Care Program Competition



I. Renewal Project Competition Information

II. Supplemental Renewal Project Narrative

III. Community Planning Narrative



 

******Supplemental Renewal Project Narrative and Community Planning Narrative: 

Due Friday, January 3, 2014******





I. Renewal Project Competition Information





Note that the information contained within this notice and application is being provided by the Iowa Council on Homelessness through the Continuum of Care Committee, and is based on the best interpretation of the CoC Interim Rule and CoC NOFA by those involved in coordinating the Consolidated Application to HUD. 



Introduction

The Iowa Balance of State Continuum of Care (CoC) is requesting 2013 Project Applications. 



The Continuum of Care (CoC) Program: This is a competitive program of the U.S. Department of Housing and Urban Development (HUD). HUD released new interim regulations on the program in the summer of 2012; the regulations now combine the old Supportive Housing Program and Shelter Plus Care program into the new CoC program. The regulations can be found at this link: https://www.onecpd.info/coc/. 

The 2013 CoC Competition: HUD structures the CoC competition so that pre-defined communities (called continuums of care or CoCs) apply for the program through one annual Consolidated Application (formerly called the Exhibit 1). This Consolidated Application contains all the new and renewal Project Applications (formerly called Exhibit 2s) within that CoC. HUD has released the 2013 Notice of Funding Availability for this competition, which can be found through this link: https://www.onecpd.info/e-snaps/fy-2013-coc-program-nofa-coc-program-competition/. Note that HUD references a February 3, 2014, final deadline for Consolidated Applications; this does not apply to individual Project Applications, which must meet the earlier internal deadlines referenced within this document. 

The Iowa Balance of State CoC: In Iowa, the Balance of State CoC includes most of the state, with the exception of Polk, Woodbury, and Pottawattamie Counties. The decision-making body for the Iowa Balance of State CoC is the Iowa Council on Homelessness; the Continuum of Care Committee of the council leads the application process. Any CoC program renewal applicant within the Balance of State must submit their application for review by the Continuum of Care Committee and the council; the council then votes on the entire Consolidated Application to submit to HUD. During this process, the Iowa Finance Authority provides administrative support, including organizing all the applications for council review, and eventually submitting the council-approved Consolidated Application to HUD.



Information referenced in this document and other materials related to the application process for the Iowa Balance of State Continuum of Care can be found online at this link: http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/107. 



Application Process and Timeline

The Iowa Council on Homelessness will be reviewing, scoring, and ranking projects as required by the 2013 CoC Consolidated Application NOFA. 



Project Applications will be reviewed first by the Continuum of Care Committee. Recommendations for Project Application ranking will be made at a meeting of this committee during the second week of January, 2014 (date and time to be determined; once determined, it will be posted online in advance on this page: http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/95). The Iowa Council on Homelessness will vote on these recommendations at their meeting at 10:00 a.m. on Friday, January 17, 2014. This meeting is an open, public meeting, and anyone can join in one of three ways: in person at the Iowa Finance Authority, 2015 Grand Avenue, Des Moines, Iowa, 50312; by conference call at (866) 685-1580, code 515-725-4942; or at one of several ICN locations around the state, with locations published online in advance of the meeting on this page: http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/165. Project Applicants not initially selected by Continuum of Care Committee Recommendation may submit an appeal to the full Iowa Council on Homelessness, orally or in writing, for this meeting.



Interested Project Applicants must complete and submit the following four required application parts. Deadlines are listed after each component:



· Part 1: Supplemental Renewal Project Narrative 

· This includes the questions contained in this document.

· Submit by email to amber.lewis@iowa.gov. 

· Deadline: COB Friday, January 3, 2014



· Part 2: Community Planning Narrative

· This includes the questions contained in this document. A local community should submit only ONE document on behalf of the renewal applicant agencies within it. 

· Submit by email to amber.lewis@iowa.gov. 

· Deadline: COB Friday, January 3, 2014



· Part 3: Project Application in E-snaps

· Applicants should review HUD’s E-snaps training materials at this link: https://www.onecpd.info/e-snaps/guides/coc-program-competition-resources. 

· Submit online through HUD’s E-snaps system.

· Deadline: 12:00 NOON Thursday, January 16, 2014



· Part 4: Attachments

· This includes the documents below:

· Certificate of Consistency with the Consolidated Plan (required)

· Locate at: http://www.hud.gov/offices/adm/hudclips/forms/files/2991.pdf

· Some agencies are covered by the statewide Consolidated Plan; other agencies are covered by local Consolidated Plans. Only agencies located in jurisdictions with separate local Consolidated Plans must submit this document. These jurisdictions include the following: Ames, Cedar Rapids, Iowa City, Davenport, Dubuque, and Waterloo. 

· Leveraging Letters (must be dated after December 3, 2013; see Question 3 of the Supplemental Project Narrative for more info)

· Submit by email to amber.lewis@iowa.gov. 

· Deadline: 12:00 NOON Thursday, January 16, 2014



Notice of Energy Star Initiative

HUD promotes energy-efficient housing and encourages CoCs to communicate information about the Energy Star Initiative to CoC projects. Information is found at www.energystar.gov. 



Notice of Public Posting

All Supplemental Renewal Applications will be posted online for scoring by the reviewers and consideration by members of the Iowa Council on Homelessness. It is the responsibility of all project applicants to ensure that no confidential information is submitted which cannot be posted publicly. If there is confidential information that must be submitted as part of the Supplemental Renewal Application, the applicant should clearly state that in the email application submission. The applicant must then include two versions of the application, one of which is the full application and one of which is a version of the application for public posting that excludes the confidential information. 



Contact Information for Consolidated Application Team

· Amber Lewis

Iowa Finance Authority

Amber.lewis@iowa.gov

(515) 238-1930

· Josh McRoberts

Iowa Finance Authority

Josh.McRoberts@iowa.gov

(515) 725-4884

· Zeb Beilke-McCallum 

Iowa Coalition Against Domestic Violence

Chair of the Continuum of Care Committee for the Iowa Council on Homelessness

zebb@icadv.org

(515) 244-8028 x411





II. 2013 CoC Iowa Balance of State Supplemental Project Narrative



Points Possible: 50 regular points plus 10 bonus points



Applicant Name and Location



Type of Project:

Name of Applicant Organization:

Federal DUNS Number:

Project Name:

Contact Person:

Address:

E-mail:

Phone:

Indicate if your organization is registered in the System for Award Management (SAM; formerly the Central Contractor Registry or CCR):



BONUS: For Permanent Supportive Housing Projects Only (10 bonus points)



HUD’s strong priority is that as permanent supportive housing beds are made available through turnover, CoC’s should prioritize admission for the chronically homeless.



1. Prioritization to end chronic homelessness:

a. How many beds does your project have? 

b. What percentage is currently dedicated to serving the chronically homeless?

c. How many beds will your project commit to prioritize for the chronically homeless through turnover in the future? 



Applicant Experience and Capacity (5 points) 

  

2. Did your agency submit a complete copy of the most recent project HUD APR to the Iowa Finance Authority by the September 1, 2013, deadline, or within 90 days of the end of the project’s operating year? (yes/no) If no please explain how you will achieve timely submissions in the future?



3. Describe your agency’s commitment to obtaining leveraging contributions for your CoC project. What will be the amount of leveraging contributions? The target for leveraging contributions is at least 150%. Note than leveraging letters must be dated after December 3, 2013, and must be submitted by January 16, 2014, to verify the information here. Remember that leveraging contributions have to benefit your program overall, and must be documented, but they do NOT have to follow the CoC regulations. 



 Budget (10 points) 



4. What is the amount of this project’s total 2013 Annual Renewal Amount, as listed in Column BG of the approved Grant Inventory Worksheet (GIW)? 



5. What is the amount requested for Administration Costs for this project, as listed in Column BD of the approved GIW? What percentage of the total project budget does this represent? Verify that the amount requested for Administration Costs in the E-snaps Project Application will not exceed the amount listed on the GIW (no more than 7% for any project). 



6. How much did your project expend in the most recently completed grant year? Verify that the amounts are correct as listed in the spreadsheet, “2013 Iowa Balance of State CoC Reallocation Possibilities Based on Spending Thresholds.” If your project did not expend all funds, explain why not. 



7. Is your agency drawing down funds from HUD at least quarterly for your CoC grant? If not, explain why not.



8. Has your agency returned any CoC or Emergency Solutions Grant (ESG) funds in the past three years? If, yes please explain why, and describe the steps you will take in the future to plan for and request only the funds that your agency needs and can expend.  



Participation in the CoC through the Iowa Council on Homelessness (10 points) 



9. Has any representative of your program been an active participant in the Iowa Council on Homelessness bi-monthly meetings? (Note that anyone can participate in council meetings even if not a voting member.) Describe how, and please briefly explain the steps your agency will take to begin or continue to participate in council activities.

   

10. Has any representative of your program been an active participant in Iowa Council on Homelessness committees and working groups? Please briefly explain the steps your agency will take to begin or continue to participate in council committees and working groups.



11. Has any representative of your program participated in the current initiative of the Iowa Council on Homelessness, Best Practices for Homelessness Services Statewide Planning, coordinated by the State Public Policy Group on the council’s behalf? Describe. 



HEARTH Act Performance Measures (25 points) 



Refer to the Iowa Balance of State CoC 2013 Renewal Applicants Performance Charts for this section. 



12. For Permanent Housing Projects Only (15 points) (Indicate Not Applicable if not a PH project): View Tab 1 of the Performance Charts, for 3A Objective 2: Increase Housing Stability. 



a. What is the performance for your project, as listed in this chart? 

b. Review your APR and the calculations used to develop this chart, and list any necessary corrections here:

c. How does your project’s performance compare to the current CoC target of 80%?

d. How does your project’s performance compare to the overall CoC average results? 

e. If your project’s performance is below the overall CoC results and target, what strategies are you going to implement to improve your project’s performance?



13. For Transitional Housing Projects Only (10 points) (Indicate Not Applicable if not a TH project): View Tab 2 of the Performance Charts: Increase the percentage of participants in CoC-funded transitional housing that move to permanent housing. 



a. What are the results for your project, as listed in this chart? 

b. Review your APR and the calculations used to develop this chart, and list any necessary corrections here:

c. How does your project’s performance compare to the current CoC target of 65%?

d. How does your project’s performance compare to the overall CoC average results? 

e. If your project’s performance is below the overall CoC results and target, what strategies are you going to implement to improve your project’s performance?



14. For All Projects (5 points) (excluding HMIS): View Tab 3 of the Performance Charts, for 3A Objective 3: Increase project participants’ income. 



a. For your project, what percentage of adults were employed at program exit, as listed in this chart? 

b. Review your APR and the calculations used to develop this chart, and list any necessary corrections here:

c. How does your project’s performance compare to the current CoC target of 38%?

d. How does your project’s performance compare to the overall CoC average results? 

e. If your project’s performance is below the overall CoC results and target, what strategies are you going to implement to improve your project’s performance?



15. For All Projects (5 points) (excluding HMIS): View Tab 4 of the Performance Charts, for 3A Objective 4: Increase the number of participants obtaining mainstream benefits.



a. For your project, what percentage of participants obtained mainstream benefits at program exit, as listed in this chart?

b. Review your APR and the calculations used to develop this chart, and list any necessary corrections here:

c. How does your project’s performance compare to the current CoC target of 72%?

d. How does your project’s performance compare to the overall CoC average results? 

e. If your project’s performance is below the overall CoC results and target, what strategies are you going to implement to improve your project’s performance?



16. For HMIS Projects Only (25 points): 



a. Is there a Governance Charter in place? 

b. Are there the following plans in place:

i. Privacy Plan?

ii. Security Plan?

iii. Data Quality Plan?

c. How are these plans reviewed by the CoC and by the HMIS Lead on a regular basis? 

d. How much of the total HMIS budget (not including required match) is supported through non-CoC Program cash or in-kind sources? If less than 25%, describe efforts to increase funding from non-HUD sources.

e. What is the overall bed coverage rate for the CoC? If less than 86%, briefly describe steps that will be taken to support the CoC in increasing the rate. 

f. What is the percentage of null or missing values for the Universal Data Elements on the single day selected in January as directed by HUD? If greater than 10%, describe steps to support the CoC in reducing null or missing values. 

g. Do the existing HMIS Policies and Procedures include adequate procedures to ensure valid program entry and exit dates are recorded in HMIS? 

h. Is the HMIS system able to generate HUD required reports (APR, CAPER, etc.)?

i. Did the HMIS Lead ensure a PIT count was conducted and reported in HDX by April 30th, 2013?

j. Does the HMIS Lead support the CoC in collecting and reporting accurate and quality subpopulation data for the sheltered homeless during the PIT count? 

k. Does the HMIS Lead support methods to reduce double-counting of the unsheltered homeless during the PIT count? 





III. 2013 CoC Iowa Balance of State Community Planning Narrative 



[bookmark: _GoBack]Please submit separately from your Supplemental Renewal Project Narrative. If you have a local or regional homeless planning group in your area, only ONE Community Planning Narrative should be submitted for ALL CoC renewal projects within your area. 



Name of Planning Group/Region: ________________________________________________



Agency/Project Name(s) for all CoC Renewal Projects covered by this narrative: 



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



______________________________________________________________________________



Name of Person Completing Form: _______________________________________________



Contact Information for Person Completing Form: _________________________________



Instructions:

Please be as concise as possible. Provide specific examples. If a question does not apply to your local community or your project, describe why not. 



Strategic Planning Objectives, Objective 1: Increase Progress Towards Ending Chronic Homelessness. 

1) Describe your community’s two-year plan (2014-2015) to increase the number of permanent supportive housing beds available for chronically homeless persons. Response should address the specific strategies and actions the community will take to achieve the goal of ending chronic homelessness by the end of 2015. 



2) Identify by name the individual, organization, or committee that will be responsible for implementing the goals of increasing the number of permanent supportive housing beds for persons experiencing chronic homelessness. 



Strategic Planning Objectives, Objective 2: Increase Housing Stability.



3) Describe the community’s two year plan (2014-2015) to improve the housing stability of project participants in CoC Program-funded permanent supportive housing projects, as measured by the number of participants remaining at the end of an operating year as well as the number of participants that exited from all CoC-funded permanent supportive housing projects to a different permanent housing destination. Response should address specific strategies and actions. 



4) Identify by name the individual, organization, or committee that will be responsible for increasing the rate of housing stability in CoC-funded projects. 



Strategic Planning Objectives, Objective 3: Increase project participants income. 



5) Describe the community’s two year plan to increase the percentage of project participants in all CoC-funded projects that increase their incomes from non-employment sources from entry date to program exit. Response should address specific strategies and actions. 



6) Describe the community’s two year plan to increase the percentage of project participants in all CoC-funded projects that increase their incomes through employment from entry date to program exit. Response should address specific strategies and actions. 



7) Identify by name the individual, organization, or committee that will be responsible for increasing the rate of project participants in all CoC-funded projects that increase income from entry date to program exit.



Strategic Planning Objectives, Objective 4: Increase the number of participants obtaining mainstream benefits. 



8) Describe the community’s two year plan to increase the percentage of project participants in all CoC-funded projects that access mainstream benefits from entry date to program exit. Responses should address specific strategies and actions. 



9) Identify by name the individual, organization, or committee that will be responsible for increasing the rate of project participants in all CoC-funded projects that access non-cash mainstream benefits from entry date to program exit. 



Strategic Planning Objectives, Objective 5: Using Rapid Rehousing as a method to reduce family homelessness. 



10) Describe the community’s two year plan to increase the number of homeless households with children assisted through rapid rehousing projects that are funded through either McKinney-Vento funded programs (CoC Program, Emergency Solutions Grant program) or non-McKinney Vento funded sources (e.g., TANF). Responses should address specific strategies and actions. 



11) Identify by name the individual, organization, or committee that will be responsible for increasing the number of households with children that are assisted through rapid rehousing. 



12) Describe the community’s written policies and procedures for determining and prioritizing which eligible households will receive rapid rehousing assistance as well as the amount or percentage of rent that each program participant must pay, if applicable. 



13) How often do RRH providers provide case management to households residing in projects funded under the CoC and ESG programs?



14) Do the RRH providers routinely follow up with previously assisted households to ensure that they do not experience additional returns to homelessness within the first 12 months after assistance ends?



Continuum of Care Coordination



15) Describe the community’s efforts to reduce the number of individuals and families who become homeless. 



16) Describe how the community coordinates with other Federal, State, local, private, and other entities serving the homeless and those at risk of homelessness in the planning and operation of projects. 



17) Describe the extent to which the local PHAs within the community’s geographic area are engaged in the community’s efforts to prevent and end homelessness. 



18) Describe the community’s plan to assess the barriers to entry present in projects funded through the CoC Program as well as ESG (e.g. income eligibility requirements, lengthy period of clean time, background checks, credit checks, etc.), and how the community plans to remove those barriers.



19) Describe the extent in which the community and its permanent supportive housing recipients have adopted a housing first approach. 



20) What methods does the community utilize to monitor returns to homelessness by persons, including, families who exited rapid rehousing? Include the processes the community has in place to ensure minimal returns to homelessness.



Coordination with Strategic Plan Goals



21) Describe the community's current efforts to address the needs of victims of domestic violence, including their families. Response should include a description of services and safe housing from all funding sources that are available within the community to serve this population.



22) Describe the efforts, including the outreach plan, to identify and engage persons who routinely sleep on the streets or in other places not meant for human habitation.



Project Performance



23) What steps has the community taken to reduce the length of time individuals and families remain homeless?



24) What steps has the community taken to reduce returns to homelessness of individuals and families in the community’s geography?



Accessing Mainstream Resources



25) Describe how the community is preparing for implementation of the Affordable Care Act (ACA) in the state in which the community is located. Response should address the extent in which project recipients and subrecipients will participate in enrollment and outreach activities to ensure eligible households are able to take advantage of new healthcare options.



26) What specific steps is the community taking to work with recipients to identify other sources of funding for supportive services in order to reduce the amount of CoC Program funds being used to pay for supportive service costs?
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For Iowa Balance of State 2013 CoC Consolidated Application: 

http://www.iowafinanceauthority.gov/Home/DocumentSubCategory/107

Below is a screenshot of the website location where the public solititation for new projects was posted. All other materials for the local CoC competition are also posted to the various sections on this page—including all Renewal and New Project Applications received by the CoC, information about scoring and ranking, information about the voting and decision-making process of the CoC, all parts of the Consolidated Application. 

[bookmark: _GoBack][image: ]
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