2017

Community Development
Block Grant (CDBG)
Application Workshop

September 27, 2016
Ankeny, lowa

Agenda

» CDBG Program update
- Application deadlines
— CDBG program changes (income surveys, SHPO review)

» Breakout Sessions
- Water/Sewer & Community Facilities overview
Housing overview
DTR overview
SRF/ USDA update
CDBG Economic Development programs
2 CRF 200 roundtable

» Overview of lowagrants.gov (optional)
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Overview:
State of lowa CDBG Program
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State of lowa CDBG Program

» 2016 Allocation = $21.6 million- Allocated among several programs

» Every CDBG project must meet a national objective:
- Benefit to low- and moderate-income persons (70% of allocation or greater)
- Slum & blight elimination
- Urgent need

» Eligible Applicants
— All cities under 50,000 population (including Cedar Falls)
- All counties
- City or county on behalf of non-profit entity

' _10OWA

Method of Distribution

PROPOSED ALLOGATION OF
CDBG FUNDS

WATER & SEWER

3300

DOWNTOWN
REVITALIZATION

15%

OB CHEATION, RETENTION ” HOUSING FUNG
= P
& ENHANCEMENT 2900

15490

Method of Distribution

» Do not yet have an amount for lowa’s 2017 CDBG allocation.
Assume it will be similar to 2016.

» Using 2016 allocation, approximate amounts available under each
program would be:

- Water and sewer fund: ~ $7.1 million

— Community facilities: $1.5 million
- Housing $4.75 million
- DTR $3.2 million

| CIOWA
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2017 CDBG Application
deadlines

2017 Application Cycle
Water & Sewer deadline: January 1, 2017
April 1,2017
July 1, 2017
October 1, 2017
Housing application deadline: January 13, 2017 at 11:59 PM
Community Facilities application deadline: January 20, 2017 at 11:59 PM

Downtown Revitalization application deadline: ~ February 3, 2017 at 11:59 PM

| _1OWA

CDBG Program Requirements
All CDBG applications will need to include:

v

» Low- and Moderate Income Survey (or ACS LMI data)

» Community Development and Housing Needs Assessment

v

» Minority Impact Statement

v

» Federal Assurance Signature Page

» Applicant/Recipient Disclosure/Update Form

v

» Public Hearing Documentation

- Notice, Signed Minutes and Proof of Pub Ii'ii iI ﬁii" i' iiisii

CDBG Program Requirements
All CDBG applications will need to include:

» Resolution Committing Funds
» Documentation of other funding sources
» Target Area Map

» Any program specific items- Including lowa Green Streets Criteria
(Addressed later today in breakouts)

| _1OWA
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Program Requirements

» Applications now available at www.iowagrants.gov

» Applications must be submitted by 11:59 PM on application due date.
The system will not accept applications after this date/time.

» |fan application is incomplete it will NOT be reviewed. Complete
means all required documents are uploaded and include all
necessary information.

10OWA

Changes to the
CDBG Application
Process

Changes to the application
process

Starting with 2017 applications, certain items are now required with
CDBG applications. Required items are program specific.

»

¥

»

¥

If not submitted with the application, the application will not be
funded.

»

¥

|IEDA released this guidance in 2015 and informed administrators
these changes would be implemented in 2017.

»

¥

Details will be covered in program breakouts this afternoon

»

¥

Document outlining these changes can also be found in the IEDA

website
1WA

H:\Communications\Presentations\IEDA
Board




»

Y

»

Y

»

Y

»

Y

»
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Changes to Procurement
(2 CFR 200)
2017 applications must follow new 2 CFR 200 procurement
standards/ requirements

Consultants/ COGs may not be involved with procurement of
services if they plan to bid on those services. (applicable to all
service providers)

Cities will need to sign off on a form stating these requirements were
followed (Will be uploaded into lowagrants.gov with application)

IEDA has developed a FAQ on procurement requirements

We will have a roundtable on 2 CFR 200 this afternoon

10OWA

LOW AND MODERATE
INCOME (LMI) BENEFIT
AND SURVEY PROCESS

» Eligible Activity

» National Objective

Requirements of the CDBG
Program

o Benefit to low- and moderate-income persons (LMI)
o Slum & blight elimination
o Urgent need

10OWA
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Types of LMI Benefit

» Limited clientele
- Benefiting a specific group of people
- Presumed to be 51% LMI without conducting a survey

» Area benefit
- Targeted project area
- Community-wide project area

| _1OWA

Limited Clientele

» Groups defined by CDBG regulations
- Abused children
Elderly persons
Battered spouses
Homeless persons
Adults meeting census definition of “severely disabled adults”
Illiterate adults
Persons living with AIDS
Migrant farm workers

| _1OWA

Methods to Determine LMI
Benefit
» Limited clientele (presumed 51%)

» HUD LMI percentage based on 2006-2010 American
Community Survey data (on IEDA website)

» Income survey
- New process
— Surveys completed in 2014, 2015 or 2016

| _1OWA
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HUD Guidance

» Guidance from HUD Notice CPD-14-013

- Complete copy can be found at:

o Notice CPD-14-013: Guidelines for Conducting Income
Surveys to Determine the Percentage of LMI Persons in the
Service Area of a CDBG-Funded Activity

' _10OWA

What's Changed?

» Number of households required for sample

» Sample Size Calculator
» 80% response rate not applicable

» Consideration will be given to the HUD 2006 — 2010 ACS
data LMI % in comparison to income survey LMI %

' _10OWA

Conducting an Income Survey

» New survey guidelines
- No longer using 300 households as threshold
- Minimum sample size of 500, if total number of households is 3000 or more
— 80% response rate is no longer applicable
» Determine number of households required
- Use the link to Sample Size Calculator (SSC)
- Set confidence level equal to 95%
- Set confidence interval to 4

| CIOWA
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THE SURVEY 3YSTEM -
Cuatime Vst Srerrs AR Dot Pachagpes . =

Conducting an Income Survey

» Survey sample
- Households must be selected randomly
- Utility billing list to select households
- Random numbers generator
» Group quarters are not considered households
- Dormitories
- Jails
- Care facilities
» Contact IEDA if you have questions concerning sampling

technique prior to completing survey

' 1OWA

Conducting an Income Survey

» Acceptable survey methods
- House-to-house
- Telephone
- Mail out/pick-up
» Unacceptable/unusable methods
- Mail-out/mail-in survey with low response rate
- Third party estimates of household income
- Income assumptions about classes of people

' 1OWA
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Sample Survey Form

» Use a simple survey form
— Brief explanation of the survey
Assurance of anonymity
— Name of local official or responsible party
Household size
Household income
Citizen support
- Racial and ethnic data
o Neighborhood projects
« Direct beneficiary projects such child care facilities

10OWA

2016 COBG Median Income Levels (MFI) from HOME Income Limits effective June §, 2016
M5 Excel:58K]

T somonn] soe] susiod] sese] o] o

| 438, 7500 Sﬂﬂ. 545,350 $S|_:‘£' 58, It. 555,508
] 05| 508 S0 s

JEEE TR ssnx‘xi Ses.150] 659550
s s0ts)_sesa] 0t s s
snwnl o wnl dsenl ol okl Gnasl '}

E30% MR | X% W 16 0% WF MMM NA 200 1008 W 058 12 W *

| I

bote: This link contains an Excel spreadsheet with all HUD income categories, Be sure
to use the BO% MFI tab to access the comect income figures for your LMI survey.
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Unavailable Persons/Non-
responses

M

Non-respondents are classified as non-LMI persons

At least two different attempts to contact a household should be
made for door-to-door surveys

At least three calls should be made if doing telephone surveys
Only after these attempts, a replacement household should be
selected

If there are still non-respondents after all attempts to contact and
replacement selection, persons in remaining households must be
counted as non-LMI.

M

M

M

M
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Racial and Ethnic Data

» Collect as part of the survey process
» Generally applies to CF&S fund projects

— Direct beneficiaries
» Raciallethnic categories

Household Racial and Ethnic Information

Racial/Ethnic Group Number of Persons

Each Group Hispanic Origin

White

Black/African American

Asian

American Indian/Alaskan Native

Native Hawaiian/Other Pacific Islander

American Indian/Alaskan Native & White

Asian & White

Black/African American & White

‘American Indian/Alaskan Native & Black/African American

Other Mult-Racial

TOTAL PERSONS SERVED

Survey Tabulation

» Survey Tabulation
- Complete survey tabulation results sheet and maintain in your files
- Maintain a copy of the actual survey instrument used
~ Include LMI % based on the 2006-2010 ACS data
» LMI Verification
— Maintain separate list of those completing survey
- Keep all survey responses completely confidential
- Maintain surveys in file
» Re-survey for some funded projects
— CF&S fund projects with direct beneficiaries
- Potential changes in users
- LMI benefit must be documented at project completion
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In Summary...

Surveys must be completed prior to application submittal

Use Sample Size Calculator to determine sample size.

Sample size of 500 households when total number of households in
defined project area is 3000 and more

All households must have equal chance of being surveyed

80% response rate no longer applicable

Maintain survey instrument and tabulation results in your files
Surveys must be available for review at monitoring

Contact IEDA with any questions about survey methodology or
sampling

' 1OWA

H:\Communications\Presentations\IEDA

Board

11



Questions?

10OWA

Section 106 Process
» PA and PMOU

» Programmatic Memorandum of Understanding (PMOU)
» No longerin Use

» Programmatic Agreement (PA)
» Executed August 23, 2016
» Valid for all Current and Future CDBG funded
projects administered by IEDA except 2008 Disaster
Awarded Projects which will continue to comply with
the 2008 Disaster PA (as amended).

10OWA

Section 106 Process
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Programmatic Agreement

» PA
Specifies the Roles and Responsibilities of [EDA, the RE, SHPO and
ACHP for Section 106 Compliance for IEDA awarded CDBG funds.
Outlines Programmatically Excluded Activities
Allows for IEDA to have qualified staff complete the Section 106
review for undertakings resulting in:

» No Potential to Cause Effect

» No Historic Properties Affected

» No Adverse Effect
Involves the SHPO in Standard Review of all undertakings resulting
in Adverse Effect
Creates Data Sharing between IEDA and SHPO to further expand the

Y

M

M

M

M

inventory
" _1OWA
K
Programmatic Agreement
» PA

» How IEDA Processes and Documents Section 106 Compliance
» jowagrants.gov
» Status Report (sieo. section s. contrastor ciearance, Environmental reviews.wage Rate, 3:)
» Tired Review — same place as before
» Environmental Assessment (EA) - *NEW PROCESS*

10.Historic Preservation W
sceRu0] “The section
i,  finging

o
et €D/

O (for HSG & DTR projects)
106

 the Tibes
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>rogrammatic Agreement

» Use the SHPO Status Report form in
lowaGrants.gov to document and submit your
—— Section 106 compliance information.

»

Y

Previously this form was used to collect the SHPO
Concurrence documents for all tiered projects (DTR
—— & HSG)

» Now — this form will be used for all CDBG funded
projects.

» DO NOT SEND ANY PACKETS TO THE SHPO!
» Status report changed from “SHPO” to “NHPA

Section 106"
" _10OWA
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General Application Reminders

» Please review for accuracy & completion before you submit
your application!

» If you are revising a previous year's application, make sure

information is updated as needed.

Expenditures = Sources of funds

Public hearing MUST cover the 9 required points. These

must be reflected in the hearing minutes. This is a federal

requirement.

Clear and concise.

P

v

P

Y

P

v
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Post Award Compliance

. II%fDA’s Administrator Training and Performance policy in
effect

» Based on:

Overall knowledge of/compliance with CDBG requirements
Timeliness

Responsiveness

Project monitoring performance

+ |IEDA will notify administrators/ agencies with issues or
concerns regarding performance

* Administrators must remain in good standing. If not in good
standing, administrator will not be allowed to administer a
CDBG award in the next funding round AND will be required
to complete CDBG administrator training

» Be sure you know required timeframes for activities!

| _1OWA
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Questions?

Thank You!

We look forward to great
applications...
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