
 

Before Starting the Exhibit 1 Continuum of Care
(CoC) Application

The CoC Consolidated Application has been divided into two sections and each of these two
sections REQUIRE SUBMISSION in e-snaps in order for the CoC Consolidated Application to be
considered complete:

 - CoC Consolidated Application - CoC Project Listings

 CoCs MUST ensure that both parts of this application are submitted by the submission due date
to HUD as specified in the FY2012 CoC Program NOFA.

 Please Note:
 - Review the FY2012 CoC Program NOFA in its entirety for specific application and program
requirements. - Use the CoC Application Detailed Instructions while completing the application in
e-snaps.  The detailed instructions are designed to assist applicants as they complete the
information in e-snaps. - As a reminder, CoCs were not able to import data from the previous
year due to program changes under HEARTH.  All parts of the application must be fully
completed.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time. If the information on this screen is
not correct, contact the HUD Virtual Help Desk at  www.hudhre.info.

CoC Name and Number (From CoC
Registration): (dropdown values will be

changed)

IA-501 - Iowa Balance of State CoC

Collaborative Applicant Name: Iowa Finance Authority

CoC Designation: CA
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1B. Continuum of Care (CoC) Operations

Instructions:
Collaborative Applicants will provide information about the existing operations of the CoC.  The
first few questions ask basic information about the structure and operations: name, meeting
frequency, and if the meetings have an open invitation process for new members.  If there is an
open invitation process for new members, the Collaborative Application will need to clearly
describe the process.  Additionally, the CoC should include homeless or formerly homeless
persons as part of the operations process.  The Collaborative Applicant will indicate if the CoC
structure includes homeless or formerly homeless members and if yes, what the connection is to
the homeless community.

  Next, indicate if the CoC provides written agendas of the CoC meetings, includes a centralized
or coordinated assessment system in the jurisdiction, and if the CoC conducts monitoring of
ESG recipients and subrecipients.  If the CoC does not provide any of these, explain the plans of
the CoC to begin implementation within the next year.  For any of the written processes that are
selected, specifically describe each of the processes within the CoC.

  Finally, select the processes for which the CoC has written and approved documents:
establishment and operations of the CoC, code of conduct for the board, written process for
board selection that is approved by the CoC membership, and governance charters in place for
both the HMIS lead agency as well as participating organizations, especially those organizations
that receive HUD funding.  For any documents chosen, the CoC must have both written and
approved documents on file.

Name of CoC Structure: Iowa Council on Homelessness

How often does the CoC conduct open
meetings?

Bi-monthly

Are the CoC meetings open to the public? Yes

Is there an open invitation process for new
members?

Yes

If 'Yes', what is the invitation process?
(limit 750 characters)

Vacancies for the 38-member council are listed online and advertised through
council meetings and mass email communications. All are welcome to apply.
The Nominating Committee reviews applications on a bi-monthly basis and
recommends applicants to the full council. If approved by the full council
membership, nominated candidates are then reviewed by the governor's office
for final approval and appointment to two-year renewable terms.
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Are homeless or formerly homeless
representatives

 members part of the CoC structure?

Yes

If formerly homeless, what is the connection
to the

 community?

Community Advocate

Does the CoC provide
CoC Checks Response

  Written agendas of meeting? Yes

  Centralized assessment? No

  ESG monitoring? Yes

If 'No' to any of the above what processes does the CoC plan to
implement in the next year?
(limit 1000 characters)

The CoC intends to begin implementation of a CoC-wide Centralized
Assessment system during the next year.

Based on the selection made above, specifically describe each of the
processes chosen
(limit 1000 characters)

The council approved an ad-hoc Coordinated Intake/Centralized Assessment
Committee in March 2011. Since then, this committee has worked to research
various models. It has identified the capability of the HMIS system to support
centralized assessment,  identified current barriers in the system (such as a
closed HMIS system that could be opened to support better sharing of data
between agencies), begun a local pilot centralized assessment project, initiated
a project to identify planning regions that could eventually tie in to a centralized
assessment system, developed new tester assessment tools, and begun a
CoC-wide database of information about services that will eventually support a
centralized assessment system. They have educated CoC members about the
benefits of a centralized assessment system and worked to assuage concerns
about loss of confidentiality and/or loss of local agency control. The CoC
intends to bring the pilot project to scale for the entire CoC in early 2014.

Does the CoC have the following written and approved documents:
Type of Governance Yes/No

  CoC policies and procedures Yes

  Code of conduct for the Board Yes

  Written process for board selection Yes

  Governance charter among collaborative applicant,
 HMIS lead, and participating agencies.

No
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1C. Continuum of Care (CoC) Committees

Instructions:
Provide information on up to five of the CoCs most active CoC-wide planning committees,
subcommittees, and workgroups. CoCs should only include information on those groups that are
directly involved in CoC-wide planning activities such as project review and selection, discharge
planning, disaster planning, completion of the Exhibit 1 application, conducting the point-in-time
count, LGBT homeless issues, and 10-year plan coordination. For each group, briefly describe
the role and how frequently the group meets. If one of more of the groups meets less than
quarterly, please explain.

Committees and Frequency:
Name of Group Role of Group

 (limit 750 characters)
Meeting Frequency

Continuum of Care Committee Assists in the development and maintenance of
the statewide CoC program. Committee
members participate in the completion of the
Balance of State CoC application to HUD and
support the development of local and regional
continuum of care boards in communities across
the state. This committee also oversees the
monitoring of performance of CoC applicants
during the program year around their stated
objectives.

Bi-monthly

Research and Analysis Committee Oversees the completion of the annual Point-in-
Time Count conducted the last week in January,
is responsible for facilitating the collection of
demographic data on homelessness in Iowa and
anecdotal information on the causes of
homelessness, and producing the annual report
on homelessness in Iowa, which is provided to
the governor, legislature and the general public,
and which this year is being developed into an
online database searchable by county and by
year. Also engaged in current efforts to bring
additional agencies into the HMIS network to
improve statewide data and reporting.

Bi-monthly

Public Awareness Committee Responsible for increasing the public's
awareness of homelessness in Iowa by creating
an annual public awareness strategy including
but not limited to; a governor’s proclamation
against homelessness to coincide with the
November National Hunger and Homelessness
Awareness Week, regional and statewide
educational events, and legislative events.

Bi-monthly

Centralized Assessment Committee This began as an ad-hoc committee in 2011.
This committee is responsible for researching
and developing a Coordinated Intake/Centralized
Assessment system that can be adopted
statewide. The committee has made progress on
multiple fronts (see answer in previous page),
and intends to have a system in implementation
during the next year.

Bi-monthly

Executive Committee This committee is made up of members elected
and/or appointed by the chair from the full
council membership. It develops and reviews
council strategic planning, sets full council
agendas, and works closely with the Iowa
Finance Authority in the coordination of the ESG
grant.

Monthly or more
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If any group meets less than quarterly, please explain
(limit 750 characters)

Not applicable.
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1D. Continuum of Care (CoC) Member
Organizations

Click on the  icon to enter information for the CoC Member Organizations.
Membership Type

Public Sector

Private Sector

Individual
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1D. Continuum of Care (CoC) Member
Organizations Detail

Instructions:
Enter the number or public organizations, private organizations, or individuals for each of the
categories below.  Each section below must have at least one field completed.

 Public Sectors:   Enter the number of organizations that are represented in the CoC’s planning
process.
   Enter the number of organizations that serve each of the subpopulations listed.
   Enter the number of organizations that participate in each of the roles listed.

 Private Sectors: Enter the number of organizations that are represented in the CoC’s planning
process.
   Enter the number of organizations that serve each of the subpopulations listed.
   Enter the number of organizations that participate in each of the roles listed.

 Individuals:   Enter the number of individuals that are represented in the CoC’s planning
process.
   Enter the number of individuals that serve each of the subpopulations listed.
   Enter the number of individuals who participate in each of the roles listed.

Type of Membership:
Click Save after selection to view grids

Public Sector

Number of Public Sector Organizations Represented in Planning Process

Law
Enforcem

ent/
Correctio

ns

Local
Governm

ent
Agencies

Local
Workforc

e
Investme

nt Act
Boards

Public
Housing
Agencies

School
Systems/
Universiti

es

State
Governm

ent
Agencies

Other

Total Number 1 6 0 5 3 13 0

Number of Public Sector Organizations Serving Each Subpopulation

Law
Enforcem

ent/
Correctio

ns

Local
Governm

ent
Agencies

Local
Workforc

e
Investme

nt Act
Boards

Public
Housing
Agencies

School
Systems/
Universiti

es

State
Governm

ent
Agencies

Other

Subpopulations

  Seriously mentally ill 1 0 0 4 0 1 0

  Substance abuse 0 0 0 1 0 1 0

  Veterans 0 1 0 0 0 2 0
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  HIV/AIDS 0 0 0 0 0 1 0

  Domestic violence 0 0 0 0 0 1 0

  Children (under age 18) 0 0 0 0 3 1 0

  Unaccompanied youth (ages 18 to 24) 0 0 0 0 0 1 0

Number of Public Sector Organizations Participating in Each Role

Law
Enforcem

ent/
Correctio

ns

Local
Governm

ent
Agencies

Local
Workforc

e
Investme

nt Act
Boards

Public
Housing
Agencies

School
Systems/
Universiti

es

State
Governm

ent
Agencies

Other

Roles

  Committee/Sub-committee/Work Group 1 1 0 0 0 13 0

  Authoring agency for consolidated plan 0 0 0 0 0 1 0

  Attend consolidated plan planning
    meetings during past 12 months

0 0 0 0 0 13 0

  Attend consolidated plan focus groups/
    public forums during past 12 months

0 0 0 0 0 13 0

  Lead agency for 10-year plan 0 0 0 0 0 13 0

  Attend 10-year planning meetings during
    past 12 months

0 0 0 0 0 13 0

  Primary decision making group 1 1 0 0 0 13 0

1D. Continuum of Care (CoC) Member
Organizations Detail

Instructions:
Enter the number or public organizations, private organizations, or individuals for each of the
categories below.  Each section below must have at least one field completed.

 Public Sectors:   Enter the number of organizations that are represented in the CoC’s planning
process.
   Enter the number of organizations that serve each of the subpopulations listed.
   Enter the number of organizations that participate in each of the roles listed.

 Private Sectors: Enter the number of organizations that are represented in the CoC’s planning
process.
   Enter the number of organizations that serve each of the subpopulations listed.
   Enter the number of organizations that participate in each of the roles listed.

 Individuals:   Enter the number of individuals that are represented in the CoC’s planning
process.
   Enter the number of individuals that serve each of the subpopulations listed.
   Enter the number of individuals who participate in each of the roles listed.
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Type of Membership:
Click Save after selection to view grids

Private Sector

Number of Private Sector Organizations Represented in Planning Process

Businesses
Faith-
Based

Organizatio
ns

Funder
Advocacy

Group
Hospitals/

Med
Representa

tives

Non-Profit
Organizatio

ns
Other

Total Number 1 1 3 0 85 0

Number of Private Sector Organizations Serving Each Subpopulation

Businesses
Faith-
Based

Organizatio
ns

Funder
Advocacy

Group
Hospitals/

Med
Representa

tives

Non-Profit
Organizatio

ns
Other

Subpopulations

  Seriously mentally ill 0 1 0 0 20 0

  Substance abuse 0 1 0 0 2 0

  Veterans 0 0 0 0 6 0

  HIV/AIDS 0 0 0 0 3 0

  Domestic violence 0 0 0 0 18 0

  Children (under age 18) 0 0 0 0 8 0

  Unaccompanied youth (ages 18 to 24) 0 0 0 0 1 0

Number of Private Sector Organizations Participating in Each Role

Businesses
Faith-
Based

Organizatio
ns

Funder
Advocacy

Group
Hospitals/

Med
Representa

tives

Non-Profit
Organizatio

ns
Other

Roles

  Committee/Sub-committee/Work Group 1 0 1 0 13 0

  Authoring agency for consolidated plan 0 0 1 0 0 0

  Attend consolidated plan planning
    meetings during past 12 months

0 0 1 0 13 0

  Attend Consolidated Plan focus groups/
    public forums during past 12 months

0 0 1 0 13 0

  Lead agency for 10-year plan 0 0 0 0 13 0
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  Attend 10-year planning meetings during
    past 12 months

0 0 1 0 13 0

  Primary decision making group 1 0 1 0 13 0

1D. Continuum of Care (CoC) Member
Organizations Detail

Instructions:
Enter the number or public organizations, private organizations, or individuals for each of the
categories below.  Each section below must have at least one field completed.

 Public Sectors:   Enter the number of organizations that are represented in the CoC’s planning
process.
   Enter the number of organizations that serve each of the subpopulations listed.
   Enter the number of organizations that participate in each of the roles listed.

 Private Sectors: Enter the number of organizations that are represented in the CoC’s planning
process.
   Enter the number of organizations that serve each of the subpopulations listed.
   Enter the number of organizations that participate in each of the roles listed.

 Individuals:   Enter the number of individuals that are represented in the CoC’s planning
process.
   Enter the number of individuals that serve each of the subpopulations listed.
   Enter the number of individuals who participate in each of the roles listed.

Type of Membership:
Click Save after selection to view grids

Individual

Number of Individuals Represented in Planning Process

Homeless
Formerly
Homeless Other

Total Number 0 2 0

Number of Individuals Serving Each Subpopulation

Homeless
Formerly
Homeless Other

Subpopulations

  Seriously mentally ill 0 0 0

  Substance abuse 0 0 0

  Veterans 0 0 0

Applicant: Iowa Finance Authority CoC IA-501_COC
Project: IA-501 CoC Registration FY2012 COC_REG_2012_062741

HEARTH FY2012 CoC Consolidated Application Page 11 01/15/2013



  HIV/AIDS 0 0 0

  Domestic violence 0 0 0

  Children (under age 18) 0 0 0

  Unaccompanied youth (ages 18 to 24) 0 0 0

Number of Individuals Participating in Each Role

Homeless
Formerly
Homeless Other

Roles

  Committee/Sub-committee/Work Group 0 2 0

  Authoring agency for consolidated plan 0 0 0

  Attend consolidated plan planning
    meetings during past 12 months

0 0 0

  Attend consolidated plan focus groups/
    public forums during past 12 months

0 0 0

  Lead agency for 10-year plan 0 2 0

  Attend 10-year planning meetings during
    past 12 months

0 0 0

  Primary decision making group 0 2 0
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1E. Continuum of Care (CoC) Project Review and
Selection Process

Instructions:
 The CoC solicitation of project applications and the project application selection process should
be conducted in a fair and impartial manner. For each of the following items, indicate all of the
methods and processes the CoC used in the past year to assess the performance,
effectiveness, and quality of all requested new and renewal project(s).  Where applicable,
describe how the process works.

In addition, indicate if any written complaints have been received by the CoC regarding any CoC
matter in the last 12 months, and how those matters were addressed and/or resolved.

Open Solicitation Methods
(select all that apply):

c. Responsive to Public Inquiries, b.
Letters/Emails to CoC Membership, e.
Announcements at CoC Meetings

Rating and Performance Assessment
Measure(s)

 (select all that apply):

m. Assess Provider Organization Capacity, i.
Evaluate Project Readiness, p. Review Match, o.
Review CoC Membership Involvement, r. Review
HMIS participation status, q. Review All
Leveraging Letters (to ensure that they meet
HUD requirements), k. Assess Cost
Effectiveness, l. Assess Provider Organization
Experience, j. Assess Spending (fast or slow), b.
Review CoC Monitoring Findings, a. CoC Rating
& Review Commitee Exists, e. Review HUD APR
for Performance Results, d. Review Independent
Audit, c. Review HUD Monitoring Findings

Describe how the CoC uses the processes selected above in rating and
ranking project applications.
(limit 750 characters)

Renewal applicants had to submit a Supplemental Renewal Project Narrative,
which included key performance measures from the most recent APR, any
recent audit and monitoring findings, recent spending patterns, agency
involvement in the council and committees, matching capacity, and other
measures to assess experience and capacity. New applicants were also
required to submit a narrative that addressed many of the same measures.

All applications were posted online for transparency and review. The members
of the CoC Committee reviewed and scored all new and renewal project
applications. Recommendations from the committee were brought to the full
council for a vote at a special meeting held for this purpose on January 3, 2013.
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Did the CoC use the gaps/needs analysis to
ensure that

project applications meet the needs of the
community?

Yes

Has the CoC conducted a capacity review of
each project applicant to determine its ability
to properly and timely manage federal funds?

Yes

Voting/Decision-Making Method(s)
 (select all that apply):

b. Consumer Representative Has a Vote, c. All
CoC Members Present Can Vote, a. Unbiased
Panel/Review Commitee, f. Voting Members
Abstain if Conflict of Interest

Is the CoC open to proposals from entities
that have not previously received funds in the

CoC process?

Yes

If 'Yes', specifically describe the steps the CoC uses to work with
homeless service providers that express an interest in applying for HUD
funds, including the review process and providing feedback (limit 1000
characters)

The CoC invites proposals from all entities interested in the CoC program. The
CoC program is discussed throughout the year at council meetings, and
information distributed online and through email to interested parties.

Because the CoC recognized through last year’s process that a significant
barrier for new applicants is the E-snaps application process itself, the CoC split
the process for new applicants into two parts. First, all new applicants had to
submit a Phase I Project Application Narrative by December 18th for review by
the CoC Committee and the council. Following a vote of the council on January
3rd of which new applicants were selected, these applicants were provided
individualized assistance to complete their E-snaps applications. The council
vote on new applications takes place at an open public meeting, during which
applicants are invited to submit public comment or appeal on the decision.

Were there any written complaints received
by

the CoC regarding any matter in the last 12
months?

No

If 'Yes', briefly describe complaint(s), how it was resolved, and the date(s)
resolved
(limit 1000 characters)
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Not Applicable.

Applicant: Iowa Finance Authority CoC IA-501_COC
Project: IA-501 CoC Registration FY2012 COC_REG_2012_062741

HEARTH FY2012 CoC Consolidated Application Page 15 01/15/2013



 

1F. Continuum of Care (CoC) Housing Inventory
Count - Change in Beds Available

Instructions:
For each housing type, indicate if there was a change (increase or reduction) in the total number
of beds counted in the 2012 Housing Inventory Count (HIC) as compared to the 2011 HIC. If
there was a change, describe the reason(s) in the space provided for each housing type. If the
housing type does not exist in the CoC, select "Not Applicable" and indicate that in the text box
for that housing type.

   Indicate if any of the transitional housing projects in the CoC utilized the transition in place
method; i.e., if participants in transitional housing units remained in the unit when exiting the
program to permanent housing.  If the units were transitioned, indicate how many.

Emergency Shelter: Yes

Briefly describe the reason(s) for the change in Emergency Shelter beds,
if applicable
(limit 750 characters)

Net total beds for emergency shelter were unchanged although 28 programs
reported changes, including a new 40-bed faith-based men’s shelter, and the
closure of three shelters.  Overall there was a decrease of 29 beds for
households with children and an increase of 29 beds for household without
children.  At DV shelters, beds for households without children increased by 27,
while beds for households with children decreased by 30.  Most of this change
was due to new HIC guidance for programs that serve both singles and families
with the same inventory; they changed from allocating the beds based on the
one-night count to what they determined to be their average usage.

HPRP Beds: Yes

Briefly describe the reason(s) for the change in HPRP beds or units, if
applicable
(limit 750 characters)

Beds for HPRP increased from 0 in 2011 to 137 in 2012, however, with the
2012 count it was recognized that HPRP beds had been reported incorrectly in
2011.  The CoC’s housing inventory count is prepared by the HMIS system
administrator, who prior to 2012 misunderstood the HPRP count to only include
HPRP clients using an emergency hotel voucher paid by HPRP on the night of
the count.  For 2012 the instructions were clarified in a HUD-sponsored web
training and understood to include those receiving other HPRP services who
were homeless at entry, and the 2012 count reflects that change.

Safe Haven: Not Applicable

Briefly describe the reason(s) for the change in Safe Haven beds, if
applicable
(limit 750 characters)
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N/A

Transitional Housing: Yes

Briefly describe the reason(s) for the change in Transitional Housing
beds, if applicable
(limit 750 characters)

Transitional housing beds decreased by 27 overall, with 24 programs reporting
changes.  Major changes included two programs opening, two programs
closing, and one agency with multiple programs that eliminated 11 family units.
Minor changes included capacity being added, or capacity being reduced
because beds were designated for use by staff or were changed to PSH, and
some programs stated there was no change to their facility, but their bed count
does not match the previous year.  In 2011 we began to keep a record of the
programs’ explanations for their bed changes, and in 2012 began providing all
programs with a copy of the prior year’s HIC as a starting point; we hope that
this will help to reduce the unexplained bed changes.

Did any projects within the CoC utilize
transition in place; i.e., participants in

transitional housing units transitioned in
place to permanent housing?

No

If yes, how many transitional housing units in
the CoC are considered "transition in place":

Permanent Housing: Yes

Briefly describe the reason(s) for the change in Permanent Housing beds,
if applicable
(limit 750 characters)

Permanent housing beds increased by 39 beds from 2011. This increase was
the net result of changes in 14 programs. One program closed, and two were
dropped from the HIC because it was determined that while they will serve
homeless clients and are seen as a resource for the homeless, they have no
beds reserved for homeless clients. Five programs added beds, and 3
programs reduced beds. Because many of the PSH programs are voucher-
based and we are instructed to count their beds based on the number of clients
being housed with vouchers on the night of the count, this number will fluctuate
yearly.

CoC certifies that all beds for homeless
persons

 were included in the Housing Inventory
Count (HIC) as

 reported on the Homelessness Data
Exchange (HDX),

 regardless of HMIS participation and HUD
funding:

Yes
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1G. Continuum of Care (CoC) Housing Inventory
Count - Data Sources and Methods

Instructions:
Complete the following items based on data collection methods and reporting for the Housing
Inventory Count (HIC), including Unmet need determination.  The information should be based
on a survey conducted in a 24 hour period during the last ten days of January 2012.  CoCs were
expected to report HIC data on the Homelessness Data Exchange (HDX).

Did the CoC submit the HIC data in HDX by
April 30, 2012?

Yes

If 'No', briefly explain why the HIC data was
not submitted

 by April 30, 2012 (limit 750 characters)

Not applicable

Indicate the type of data sources or methods
used to

complete the housing inventory count
(select all that apply):

HMIS plus housing inventory survey

Indicate the steps taken to ensure the
accuracy of the data collected and included in

the housing inventory count
 (select all that apply):

Follow-up, Updated prior housing inventory
information, Training, Instructions, Other, HMIS,
Confirmation

Must specify other:

Not applicable.

Indicate the type of data or method(s) used to
determine unmet need
  (select all that apply):

HUD unmet need formula

Specify "other" data types:

Not applicable.

If more than one method was selected, describe how these methods were
used together
(limit 750 characters)
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Not applicable.
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
   All CoCs are expected to have a functioning Homeless Management Information System
(HMIS). An HMIS is a computerized data collection application that facilitates the collection of
information on homeless individuals and families using residential or other homeless services
and stores that data in an electronic format. CoCs should complete this section in conjunction
with the lead agency responsible for the HMIS. All information should reflect the status of HMIS
implementation as of the date of application submission.

Select the HMIS implementation coverage
area:

Statewide

Select the CoC(s) covered by the HMIS
 (select all that apply):

IA-500 - Sioux City/Dakota, Woodbury Counties
CoC, IA-502 - Des Moines/Polk County CoC, IA-
501 - Iowa Balance of State CoC

Is there a governance agreement in place with
the CoC?

No

If yes, does the governance agreement
include the most current HMIS requirements?

If the CoC does not have a governance agreement with the HMIS Lead
Agency, please explain why and what steps are being taken towards
creating a written agreement
(limit 1000 characters)

The HMIS lead agency for the Balance of State CoC, has delivered a draft of an
HMIS Governance Agreement to the Research and Analysis Committee and the
Executive Committee of the Iowa Council on Homelessness.  This document is
currently under review for updates or changes.  We expect that the final version
of this document will be approved by the Iowa Council on Homelessness at their
next regular meeting on January 18, 2013, but this will not be in time to meet
the demands of this application.  Our HMIS lead does have in place
comprehensive operating policies and procedures that have been provided to
the ICH and guide the cooperative management of Iowa's HMIS network. These
policies and procedures reflect all current HMIS requirements, as does the the
governance document under consideration.

Does the HMIS Lead Agency have the
following plans in place?

Data Quality Plan, Privacy Plan, Security Plan
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Has the CoC selected an HMIS software
product?

Yes

If 'No', select reason:

If 'Yes', list the name of the product: ServicePoint

What is the name of the HMIS software
company?

Bowman Systems

Does the CoC plan to change HMIS software
 within the next 18 months?

No

Indicate the date on which HMIS data entry
 started (or will start):
 (format mm/dd/yyyy)

05/15/2001

Indicate the challenges and barriers
impacting the HMIS implementation

(select all the apply):

No or low participation by ESG funded providers

If CoC indicated that there are no challenges or barriers impacting HMIS
implementation, briefly describe either why CoC has no challenges or how
all barriers have been overcome
(limit 1000 characters)

Not applicable.

If CoC identified one or more challenges or barriers impacting HMIS
implementation, briefly describe how the CoC plans to overcome them
(limit 1000 characters)

Over the past year, changes in the Balance of State CoC's approach to
selection and funding of ESG recipients have resulted in fewer sub-recipient
contracts, but with larger award amounts.  This took several service agencies
out of the funding mix, and prompted those agencies to stop HMIS data entry.
This has resulted in a slow but steady loss in HMIS bed coverage - especially in
the area of emergency shelter for individuals (ES-IND). The HMIS lead agency
is working collaboratively with the Iowa Council on Homelessness to develop a
strategy to bring these agencies back into the HMIS network.  This strategy
includes formalizing service regions in the State, that would be asked to apply
for homeless funding (both federal and state) as a coordinating entity. One of
the principal areas of competitive performance evaluation for those regions
would be ensuring through requirement HMIS participation of all providers in the
region utilizing locally driven rewards and/or penalties.

Does the CoC lead agency coordinate with
the HMIS lead

 agency to ensure that HUD data standards
are captured?

Yes
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2B. Homeless Management Information System
(HMIS): Funding Sources

In the chart below, enter the total budget for the CoC's HMIS project for the
current operating year and identify the funding amount for each source:

Operating Start Month/Year June 2012

Operating End Month/Year May 2013

Funding Type: Federal - HUD
Funding Source Funding Amount

  SHP $340,129

  ESG $62,225

  CDGB

  HOPWA $11,147

  HPRP $20,467

Federal - HUD - Total Amount $433,968

Funding Type: Other Federal
Funding Source Funding Amount

  Department of Education

  Department of Health and Human Services

  Department of Labor

  Department of Agriculture

  Department of Veterans Affairs $3,649

  Other Federal $5,375

  Other Federal - Total Amount $9,024

Funding Type: State and Local
Funding Source Funding Amount

  City

  County

  State $34,636

State and Local - Total Amount $34,636
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Funding Type: Private
Funding Source Funding Amount

  Individual

  Organization

Private - Total Amount

Funding Type: Other
Funding Source Funding Amount

  Participation Fees

Total Budget for Operating Year $477,628

Is the funding listed above adequate to fully
fund HMIS?

Yes

If 'No', what steps does the CoC Lead agency, working with the HMIS Lead
agency, plan to take to increase the amount of funding for HMIS?
(limit 750 characters)

Not applicable.

How was the HMIS Lead Agency selected by
the CoC?

Agency Applied

If Other, explain
(limit 750 characters)

Not applicable.
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2C. Homeless Management Information Systems
(HMIS) Bed and Service Volume Coverage

Instructions:
HMIS bed coverage measures the level of provider participation in a CoC's HMIS. Participation
in HMIS is defined as the collection and reporting of client level data either through direct data
entry into the HMIS or into an analytical database that includes HMIS data on an at least annual
basis.

HMIS bed coverage is calculated by dividing the total number of year-round beds located in
HMIS-participating programs by the total number of year-round beds in the Continuum of Care
(CoC), after excluding beds in domestic violence (DV) programs. HMIS bed coverage rates must
be calculated separately for emergency shelters, transitional housing, and permanent supportive
housing.

The 2005 Violence Against Women Act (VAWA) Reauthorization bill restricts domestic violence
provider participation in HMIS unless and until HUD completes a public notice and comment
process. Until the notice and comment process is completed, HUD does not require nor expect
domestic violence providers to participate in HMIS. HMIS bed coverage rates are calculated
excluding domestic violence provider beds from the universe of potential beds.

Indicate the HMIS bed coverage rate (%) for each housing type within the
CoC. If a particular housing type does not exist anywhere within the CoC,
select "Housing type does not exist in CoC" from the drop-down menu:

* Emergency Shelter (ES) beds 65-75%

* HPRP beds 86%+

* Safe Haven (SH) beds Housing type does not exist in CoC

* Transitional Housing (TH) beds 76-85%

* Rapid Re-Housing (RRH) beds No beds in CoC

* Permanent Housing (PH) beds 65-75%

How often does the CoC review or assess
 its HMIS bed coverage?

At least Quarterly

If bed coverage is 0-64%, describe the CoC's plan to increase this
percentage during the next 12 months:

Although we do not have any housing type with bed coverage at 0-64%, we
have been increasingly concerned that our Emergency Shelter bed coverage
has dropped to 66%.  This is a result of Iowa's strategy to reduce the number of
ESG sub-recipient contracts that allow for large award amounts to each
selected provider. Currently,the HMIS lead is working with the Iowa Council to
support their strategy to create regional service areas that would have to ensure
HMIS participation at 100% by all agencies to be considered for a regional
application for federal and state homeless funding. We will be monitoring
closely the results of this plan.
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
HMIS data quality refers to the extent that data recorded in an HMIS accurately reflects the
extent of homelessness and homeless services in a local area. In order for HMIS to present
accurate and consistent information on homelessness, it is critical that all HMIS have the best
possible representation of reality as it relates to homeless people and the programs that serve
them. Specifically, it should be a CoC's goal to record the most accurate, consistent and timely
information in order to draw reasonable conclusions about the extent of homelessness and the
impact of homeless services in its local area. Answer the questions below related to the steps
the CoC takes to ensure the quality of its data. In addition, the CoC will indicate participation in
the Annual Homelessness Assessment Report (AHAR) and Homelessness Pulse project for
2011 and 2012 as well as whether or not they plan to contribute data in 2013.

Does the CoC have a Data Quality Plan in
place for HMIS?

Yes

What is the HMIS service volume coverage rate for the CoC?

Types of Services
Volume coverage
 percentage

  Outreach 30%

  Rapid Re-Housing 100%

  Supportive Services 70%

Indicate the length of stay homeless clients remain in the housing types in
the grid below.  If a housing type does not apply enter "0":

Type of Housing

Average Length of
Time in Housing

(Months)

  Emergency Shelter 1

  Transitional Housing 7

  Safe Haven 0

Indicate the percentage of unduplicated client records with null or missing
values on a day during the last 10 days of January 2012 for each Universal

Data Element below:

Universal Data Element
Records with
no values (%)

Records where value is
refused or unknown (%)

  Name 0% 1%

  Social security number 4% 25%

  Date of birth 1% 0%

  Ethnicity 1% 3%
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Universal Data Element
Records with
no values (%)

Records where value is
refused or unknown (%)

  Race 1% 1%

  Gender 1% 0%

  Veteran status 1% 1%

  Disabling condition 1% 4%

  Residence prior to program entry 2% 3%

  Zip Code of last permanent address 2% 3%

  Housing status 11% 5%

  Destination 0% 0%

  Head of household 0% 0%

How frequently does the CoC review the
quality of project level data, including ESG?

At least Monthly

Describe the process, extent of assistance, and tools used to improve
data quality for agencies participating in the HMIS
(limit 750 characters)

HMIS staff utilizes a multifaceted approach to maintain & improve data quality.
These approaches begin with comprehensive training & routine follow up. Two
local trainings are held monthly and participants are required to successfully
complete an exam in order to have their user license activated. Ongoing TA is
available to resolve data entry questions. Finally, each month all providers are
monitored via reporting on their data entry completeness & quality.  ESG &
State funded grantees are required to submit a report showing no more than 2%
null data for HUD's UDEs in order to draw funds.  Any agency identified to have
problems with their data quality is contacted by an HMIS system admin to
determine the barriers and retrain to correct.

How frequently does the CoC review the
quality

 of client level data?

At least Monthly

If less than quarterly for program level data, client level data, or both,
explain the reason(s)
(limit 750 characters)

Not applicable.

Does the HMIS have existing policies and
procedures in place to ensure that valid

program entry and exit dates are recorded in
HMIS?

Yes
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Indicate which reports the CoC submitted
usable data

(Select all that apply):

2012 AHAR Supplemental Report on Homeless
Veterans, 2012 AHAR

Indicate which reports the CoC plans to
submit usable data

 (Select all that apply):

2013 AHAR Supplemental Report on Homeless
Veterans, 2013 AHAR
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2E. Homeless Management Information System
(HMIS) Data Usage

Instructions:
CoCs can use HMIS data for a variety of applications. These include, but are not limited to, using
HMIS data to understand the characteristics and service needs of homeless people, to analyze
how homeless people use services, and to evaluate program effectiveness and outcomes.

In this section, CoCs will indicate the frequency in which it engages in the following.

- Integrating or warehousing data to generate unduplicated counts
- Point-in-time count of sheltered persons
- Point-in-time count of unsheltered persons
- Measuring the performance of participating housing and service providers
- Using data for program management
- Integration of HMIS data with data from mainstream resources

Additionally, CoCs will indicate if the HMIS is able to generate program level that is used to
generate information for Annual Progress Reports for:  HMIS, transitional housing, permanent
housing, supportive services only, outreach, rapid re-housing, emergency shelters, and
prevention.

Indicate the frequency in which the CoC uses HMIS data for each of the
following:

Integrating or warehousing data to generate
unduplicated counts:

Never

Point-in-time count of sheltered persons: At least Quarterly

Point-in-time count of unsheltered persons: At least Annually

Measuring the performance of participating
housing and service providers:

At least Monthly

Using data for program management: At least Monthly

Integration of HMIS data with data from
mainstream resources:

Never

Indicate if your HMIS software is able to generate program-level reporting:
Program Type Response

  HMIS Yes

  Transitional Housing Yes

  Permanent Housing Yes

  Supportive Services only Yes

  Outreach Yes

  Rapid Re-Housing Yes

  Emergency Shelters Yes

  Prevention Yes
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2F. Homeless Management Information Systems
(HMIS) Data, Technical, and Security Standards

Instructions:
In order to enable communities across the country to collect homeless services data consistent
with a baseline set of privacy and security protections, HUD has published HMIS Data and
Technical Standards.  The standards ensure that every HMIS captures the information
necessary to fulfill HUD reporting requirements while protecting the privacy and informational
security of all homeless individuals.

Each CoC is responsible for ensuring compliance with the HMIS Data and Technical Standards.
CoCs may do this by completing compliance assessments on a regular basis and through the
development of an HMIS Policy and Procedures manual.  In the questions below, CoCs are
asked to indicate the frequency in which they complete compliance assessment.

For each of the following HMIS privacy and security standards, indicate
the frequency in which the CoC and/or HMIS Lead Agency complete a

compliance assessment:
* Unique user name and password At least Annually

* Secure location for equipment At least Annually

* Locking screen savers At least Annually

* Virus protection with auto update At least Annually

* Individual or network firewalls At least Annually

* Restrictions on access to HMIS via public forums At least Annually

* Compliance with HMIS policy and procedures manual At least Annually

* Validation of off-site storage of HMIS data At least Monthly

How often does the CoC Lead Agency assess
compliance with the

 HMIS Data and Technical Standards and
other HMIS Notices?

At least Annually

How often does the CoC Lead Agency
aggregate data to a central location

(HMIS database or analytical database)?

At least Monthly

Does the CoC have an HMIS Policy and
Procedures Manual?

Yes

If 'Yes', does the HMIS Policy and Procedures manual include governance
for:

HMIS Lead Agency
X

Contributory HMIS Organizations (CHOs)
X
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If 'Yes', indicate date of last review
 or update by CoC:

11/30/2012

If 'Yes', does the manual include a glossary of
terms?

Yes

If 'No', indicate when development of manual
 will be completed (mm/dd/yyyy):
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2G. Homeless Management Information System
(HMIS) Training

Instructions:
Providing regular training opportunities for homeless assistance providers that are participating
in a local HMIS is a way that CoCs can ensure compliance with the HMIS Data and Technical
Standards.  In the section below, CoCs will indicate how frequently they provide certain types of
training to HMIS participating providers.

Indicate the frequency in which the CoC or HMIS Lead Agency offers each
of the following training activities:

* Privacy/Ethics training At least Monthly

* Data security training At least Monthly

* Data quality training At least Monthly

* Using data locally At least Quarterly

* Using HMIS data for assessing program performance At least Monthly

* Basic computer skills training Never

* HMIS software training At least Monthly

* Policy and procedures At least Monthly

* Training At least  Semi-annually

* HMIS data collection requirements At least Monthly
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2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:
The point-in-time count assists communities and HUD towards understanding the characteristics
and number of people sleeping on the streets, including places not meant for human habitation,
emergency shelters, and transitional housing. Beginning in 2012, CoCs are required to conduct
a sheltered point-in-time count annually. The requirement for unsheltered point-in-time counts
remains every two years; however, CoCs are strongly encouraged to conduct the unsheltered
point-in-time count annually. CoCs are to indicate the date of the sheltered point-in-time count
and what percentage of the community’s homeless services providers participated and whether
there was an increase, decrease, or no change between the 2011 and 2012 sheltered counts.

CoCs will also need to indicate the percentage of homeless service providers supplying
sheltered information and determining what gaps and needs were identified.

How frequently does the CoC conduct the its
sheltered point-in-time count:

annually (every year)

Indicate the date of the most recent sheltered
point-in-time count (mm/dd/yyyy):

01/25/2012

If the CoC conducted the sheltered point-in-
time count outside the last 10 days in

January, was a waiver from HUD obtained
prior to January 19, 2012?

Not Applicable

Did the CoC submit the sheltered point-in-
time count data in HDX by April 30, 2012?

Yes

If 'No', briefly explain why the sheltered point-in-time data was not
submitted
 by April 30, 2012  (limit  750 characters)

Not applicable.

Indicate the percentage of homeless service providers supplying sheltered
population and subpopulation data for the point-in-time count that was

collected via survey, interview and HMIS:
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Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 0% 68% 0% 32%

Transitional Housing 0% 31% 0% 69%

Safe Havens 0% 0% 0% 0%

Comparing the 2011 and 2012 sheltered point-in-time counts, indicate if
there was an increase, decrease, or no change and describe the reason(s)
for the increase, decrease, or no change
(limit 750 characters)

2009-2012 PIT and housing inventories show the relationship between change
in beds and sheltered population to be 24% related (r2=.24) both in the last year
and across the four years. 2012 sheltered count was up by 49. Emergency
increased 69. Transitional decreased 20.  The decrease for transitional housing
is explained by a 27 bed decrease.  Emergency family increased by 13% and
singles by 11%.  Singles increase is attributable to 30 people at a new men’s
shelter. 55% of the family increase was seen at DV shelters.  The percent
increase (13%) among families seems high but only 9 more families were seen.
As families move from 80 to 89, emergency shelter utilization for households
with children is only 59% of the 151 units.

Based on the sheltered point-in-time information gathered, what
gaps/needs were identified in the following:

Need/Gap Identified Need/Gap (limit 750 characters)

  * Housing Utilizing HUD's unmet need formula, during the most recent point-in-time, it was determined that the Balance
of State CoC had an unmet need in the area of permanent supportive housing - 126 beds.  The need was
almost evenly divided between households with at least one child (61 beds) and households without children
(65 beds).

  * Services N/A

  * Mainstream Resources N/A
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2I. Continuum of Care (CoC) Sheltered Homeless
Population & Subpopulations: Methods

Instructions:
   Accuracy of the data reported in the sheltered point-in-time count is vital. Data produced from
these counts must be based on reliable methods and not on "guesstimates." CoCs may use one
or more method(s) to count sheltered homeless persons. This form asks CoCs to identify and
describe which method(s) were used to conduct the sheltered point-in-time count. The
description should demonstrate how the method(s) was used to produce an accurate count.

Indicate the method(s) used to count sheltered homeless persons during
the 2012 point-in-time count
 (Select all that apply):

Survey providers: X

HMIS: X

Extrapolation:

Other:

If Other, specify:

Not applicable.

Describe the methods used by the CoC, based on the selection(s) above,
to collect data on the sheltered homeless population during the 2012
point-in-time count.  Response should indicate how the method(s)
selected were used to produce accurate data
(limit 1500 characters)
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The point-in-time count effort is coordinated by the HMIS Lead Agency on
behalf of the Research and Analysis Committee of the Iowa Council on
Homelessness.  Agencies utilizing HMIS participated in the count by means of
their ongoing data entry.  An aggregate count was tabulated directly from the
HMIS database by the HMIS administrator using HMIS reporting tools.  Two
web training sessions were offered for HMIS agencies, with written instructions
also posted online.  HMIS agencies had direct access to reporting tools to allow
them to view their point-in-time count totals and client level detail; this allowed
them to correct errors and ensure the accuracy of their data before it was
tabulated by the HMIS administrator. Every known non-HMIS program was
contacted prior to the count by letter with follow up by email to encourage
participation in a point-in-time web training.  Any agency that did not register in
advance was contacted by phone prior to the training.  Any agency that did not
attend the training was contacted by email after the training and provided with
the data collection forms and instructions.  Any agency that did not respond by
the data collection deadline was contacted by phone or email until they provided
data.  100% of the count came from either HMIS data or actual counts
submitted by non-HMIS providers.
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2J. Continuum of Care (CoC) Sheltered Homeless
Population and Subpopulation: Data Collection

Instructions:
CoCs are required to produce data on seven subpopulations. These subpopulations are:
chronically homeless, severely mentally ill, chronic substance abuse, veterans, persons with
HIV/AIDS, victims of domestic violence, and unaccompanied youth (under 18). Subpopulation
data is required for sheltered homeless persons. Sheltered chronically homeless persons are
those living in emergency shelters only.

 CoCs may use a variety of methods to collect subpopulation information on sheltered homeless
persons and may utilize more than one in order to produce the most accurate data. This form
asks CoCs to identify and describe which method(s) were used to gather subpopulation
information for sheltered populations during the most recent point-in-time count. The description
should demonstrate how the method(s) was used to produce an accurate count.

Indicate the method(s) used to gather and calculate subpopulation data on
sheltered homeless persons
(select all that apply):

HMIS X

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:

Provider expertise:

Interviews:

Non-HMIS client level information: X

None:

Other:

If Other, specify:

Not applicable.

Describe the methods used by the CoC, based on the selection(s) above,
to collect data on the sheltered homeless subpopulations during the 2012
point-in-time count.  Response should indicate how the method(s)
selected were used in order to produce accurate data on all of the
sheltered subpopulations
(limit 1500 characters)
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For programs using HMIS, subpopulation data was gathered from the universal
and program data in HMIS.  All emergency shelter and transitional programs on
our HMIS collect disability detail and chronic homeless status on all clients, and
veteran status and domestic violence status on all adults.  Date of birth is also
used to ensure accurate subpopulation reporting.  During basic HMIS training,
all users are trained on the chronically homeless definition; for all clients, users
determine a client’s chronic homeless status and record it as yes or no, and this
status is used to tabulate the point-in-time subpopulations.  Two web training
sessions were held prior to the point-in-time count, during which the chronic
homeless definition was reviewed.  The VA’s specifications for determining
veteran status were covered and all programs were encouraged to review the
veteran status for all existing clients. For programs not on HMIS, programs are
asked to survey clients who stayed on the night of the count, tally the
subpopulation data and submit the total counts.  During point-in-time training,
the definition of chronically homeless for singles and families is covered, along
with the VA’s specified two-question method for determining veteran status.
These definitions and instructions are also printed on the data collection form.
For the remaining subpopulations the data collection form also specifically
states the targeted group for each subpopulation (adults or children only).
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2K. Continuum of Care (CoC) Sheltered Homeless
Population and Subpopulation: Data Quality

Instructions:
The data collected during point-in-time counts is vital for CoCs and HUD.  Communities need
accurate data to determine the size and scope of homelessness at the local level to plan
services and programs that will appropriately address local needs and  measure progress in
addressing homelessness.  HUD needs accurate data to understand the extent and nature of
homelessness throughout the country and to provide Congress and OMB with information
regarding services provided, gaps in service, performance, and funding decisions.  It is vital that
the quality of data reported accurate and of high quality.  CoCs may undertake once or more
actions to improve the quality of the sheltered population data.

Indicate the method(s) used to verify the data quality of sheltered
homeless persons
(select all that apply):

Instructions: X

Training: X

Remind/Follow-up X

HMIS: X

Non-HMIS de-duplication techniques:

None:

Other:

If Other, specify:

Not applicable.

If selected, describe the non-HMIS de-duplication techniques used by the
CoC to ensure the data quality of the sheltered persons count
(limit 1000 characters)

Not applicable.

Based on the selections above, describe the methods used by the CoC to
verify the quality of data collected on the sheltered homeless population
during the 2012 point-in-time count. The response must indicate how each
method selected above was used in order to produce accurate data on all
of the sheltered populations
(limit 1500 characters)
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In the weeks leading up to the day of the point in time, two point-in-time web
training s were offered for HMIS programs that focused on how to produce a
report to tabulate the count, and also covered review of the three household
types, and the VA's specifications on determining veteran status.  Programs
were advised that their count would be pulled directly from HMIS and their data
would represent their program.  They were instructed to complete data entry,
review their report and verify its accuracy, and make corrections within 10 days
of the count.  Complete written instructions were posted online on the HMIS
Lead’s website, and Iowa Finance Authority’s site.  An email was sent a week
after the count as a deadline reminder.  After the deadline, the HMIS
administrator ran a report of total clients and utilization for all programs and
emailed the report to all programs as a final check, instructing programs to
respond if there were inaccuracies.  For non-HMIS programs, two web trainings
focused on how to count the three different types of households, the definition
of chronic homelessness, the VA method to determine veteran status, and how
to correctly fill out the data collection form to accurately report their count.
Programs were given 10 days to submit totals, and any program that did not
submit was contacted by phone and email until results were submitted.  Forms
and instructions were posted online.
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2L. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:
The unsheltered point-in-time count assists communities and HUD towards understanding the
characteristics and number of people sleeping on the streets, including places not meant for
human habitation. CoCs are required to conduct an unsheltered point-in-time count every two
years (biennially); however, CoCs are strongly encouraged to conduct the unsheltered point-in-
time count annually. CoCs are to indicate the date of the last unsheltered point-in-time count and
whether there was an increase, decrease, or no change between the last point-in-time count and
the last official point-in-time count conducted in 2011.

How frequently does the CoC conduct
 an unsheltered point-in-time count?

annually (every year)

Indicate the date of the most recent
unsheltered

 point-in-time count (mm/dd/yyyy):

01/25/2012

If the CoC conducted the unsheltered point-
in-time count outside

 the last 10 days in January, was a waiver
from HUD obtained

 prior to January 19, 2011 or January 19,
2012?

Not Applicable

Did the CoC submit the unsheltered point-in-
time

 count data in HDX by April 30, 2012?

Yes

If  'No', briefly explain why the unsheltered point-in-time data was not
submitted by April 30, 2011
(limit 750 characters)

Not applicable.

Comparing the 2011 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the reason(s) for the increase,
decrease, or no change
(limit 750 characters)
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There was an increase of 29 people - 28 were counted in 2011 (104%).  Almost
all of the increase can be attributed to two communities, Iowa City and
Davenport, who each reported 14 more people than 2011.  Both communities
cited an increase in effort as the main cause of the increase in the count.  They
both had more volunteers to conduct the count, including homeless clients who
identified previously unknown camp locations.  Other factors cited included mild
weather, poor economy causing shelter turnaways, and a heated "Occupy" site
that provided a safe location to camp (only homeless at the Occupy site were
counted).
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2M. Continuum of Care (CoC) Unsheltered
Homeless Population and Subpopulation:

Methods

Instructions:
Accuracy of the data reported in point-in-time counts is vital. Data produced from these counts
must be based on reliable methods and not on "guesstimates." CoCs may use one or more
methods to count unsheltered homeless persons. This form asks CoCs to identify which
method(s) they use to conduct their point-in-time counts and whether there was an increase,
decrease, or no change between 2011 and the last unsheltered point-in-time count.

Indicate the method(s) used to count
unsheltered homeless persons

 during the 2011 or 2012 point-in-time count
(select all that apply):

Public places count: X

Public places count with interviews
 on the night of the count:

X

Public places count with interviews
 at a later date:

Service-based count: X

HMIS: X

Other:

None:

If Other, specify:

Not applicable.

Describe the methods used by the CoC based on the selections above to
collect data on the unsheltered homeless populations and subpopulations
during the  most recent point-in-time count.  Response should indicate
how the method(s) selected above were used in order to produce accurate
data on all of the unsheltered populations and subpopulations
(limit 1500 characters)
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During point in time planning, the Research and Analysis Committee of the Iowa
Council on Homelessness evaluated the methods available for the unsheltered
count and determined that utilizing a combination of known locations and
service based counts, supported by HMIS data was the most practical approach
to meet the needs of both large rural areas and small cities that comprise the
Iowa Balance of State.  As part of Point in time training, including two webinar
sessions, instruction was provided on the composition of local survey teams as
well as a recommended timetable for the mapping of known locations where
homeless persons are living or may typically gather; this included service sites
such as meal sites, food and clothing pantries, and county general relief offices.
Detailed training was also provided on the use of the interview survey
instrument to be used uniformly by all groups.  The survey instrument collected
specific personally identifiable information including first and last name, age or
birthdate if possible, reason for homelessness, disability information, length of
time homeless, and veterans' status to help ensure the most accurate data
possible.   Survey data was compared to longitudinal HMIS data entry done by
street outreach programs, emergency shelters and transitional housing
programs serving areas in the Balance of State to both verify accuracy and also
to eliminate any possible duplication of persons that could potentially occur.
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2N. Continuum of Care (CoC) Unsheltered
Homeless Population and Subpopulation:  Level

of Coverage

Instructions:
CoCs may utilize several methods when counting unsheltered homeless persons. CoCs need to
determine what area(s) they will go to in order to count this population. For example, CoCs may
canvas an entire area or only those locations where homeless persons are known to sleep.
CoCs are to indicate the level of coverage incorporated when conducting the unsheltered count.

Indicate where the CoC located the
unsheltered

homeless persons (level of coverage) that
were

 counted in the last point-in-time count:

A Combination of Locations

If Other, specify:

Not applicable.
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2O. Continuum of Care (CoC) Unsheltered
Homeless Population and Subpopulation:  Data

Quality

Instructions:
The data collected during point-in-time counts is vital for CoCs and HUD. Communities need
accurate data to determine the size and scope of homelessness at the local level to plan
services and programs that will appropriately address local needs and measure progress in
addressing homelessness. HUD needs accurate data to understand the extent and nature of
homelessness throughout the country and to provide Congress and OMB with information
regarding services provided, gaps in service, performance, and funding decisions. It is vital that
the quality of data reported is accurate and of high quality. CoCs may undertake one or more
actions to improve the quality of the sheltered population data.

All CoCs should engage in activities to reduce the occurrence of counting unsheltered persons
more than once during the point-in-time count. The strategies are known as de-duplication
techniques. De-duplication techniques should always be implemented when the point-in-time
count extends beyond one night or takes place during the day at service locations used by
homeless persons that may or may not use shelters. CoCs are to describe de-duplication
techniques used in the point-in-time count. CoCs are also asked to describe outreach efforts to
identify and engage homeless individuals and families.

Indicate the steps taken by the CoC to ensure the quality of the data
collected for the unsheltered population count
(select all that apply):

Training: X

HMIS: X

De-duplication techniques: X

"Blitz" count: X

Unique identifier:

Survey question: X

Enumerator observation: X

Other:

If Other, specify:

Not applicable.

Describe the techniques, as selected above, used by the CoC to reduce
the occurrence of counting unsheltered homeless persons more than
once during the most recent point-in-time count
(limit 1500 characters)
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Prior to the point in time count, two webinar trainings were held for regional
homeless planning groups.  The training included instruction regarding direction
to utilize a limited specific time frame for counting, guidance on use of the
known locations and service based count methods, and instruction on
definitions of service sub-populations. During the training, participants were
instructed on the use of the survey instrument in order to achieve the most
accurate count possible. The survey instrument collected specific personally
identifiable information including first and last name, age or birth date if
possible, reason for homelessness, disability information, length of time
homeless, and veteran’s status, to provide for effective de-duplication.  The
survey also included an area that enumerators could use to describe the
location where the individual or family was interviewed, so that in the event that
the person was unwilling to provide complete identifiable information, location
comparisons could be done to assist in de-duplication.  Finally, survey data was
compared to longitudinal HMIS data entry done by street outreach programs,
emergency shelters and transitional housing programs serving areas in the
Balance of State to both verify accuracy and also to eliminate any possible
duplication of persons that could potentially occur.

Describe the CoCs efforts to reduce the number of unsheltered homeless
households with dependent children. Discussion should include the CoCs
outreach plan
(limit 1500 characters)

The Iowa Council on Homelessness Policy and Planning Committee works with
local and regional homeless service coordinating boards to identify areas of
greatest need for permanent supportive housing development that will in part
provide for the rapid housing of unsheltered homeless families. Local outreach
efforts include regular meetings of shelter and support service providers, along
with local school district homeless liaisons to share and coordinate information
and resources.  Additional outreach efforts include planning for regional
centralized service intake that links agencies and services in the community
such as homeless service providers, local county general relief offices,
hospitals, mental health facilities, local churches, food and clothing pantries to
ensure referrals are made promptly to appropriate services.

Describe the CoCs efforts to identify and engage persons that routinely
sleep on the streets or other places not meant for human habitation
(limit 1500 characters)

Each regional and local continuum of care planning body within the Balance of
State develops locally appropriate strategies for engagement of unsheltered
homeless persons. These methods include, but are not limited to: direct street
engagement, contacts through meal sites, and food/supply pantry service sites.
In addition, the Iowa State Department of Public Safety (in coordination with the
Iowa Council on Homelessness) directs state, county and community law
enforcement personal to identify, engage and report on unsheltered homeless
persons encountered in rural and remote areas of the state. These officers then
provide assistance to link these persons to shelter and services in their area.
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3A. Continuum of Care (CoC) Strategic Planning
Objectives

Objective 1: Create new permanent housing beds for chronically homeless
persons.

Instructions:
Ending chronic homelessness continues to be a HUD priority. CoCs can do this by creating new
permanent housing beds that are specifically designated for this population.

  CoCs will enter the number of permanent housing beds expected to be in place in 12 months, 5
years, and 10 years. These future estimates should be based on the definition of chronically
homeless.

 CoCs are to describe the short-term and long-term plans for creating new permanent housing
beds for chronically homeless individuals and families who meet the definition of chronically
homeless. CoCs will also indicate the current number of permanent housing beds designated for
chronically homeless individuals and families. This number should match the number of beds
reported in the FY2012 Housing Inventory Count (HIC) and entered into the Homeless Data
Exchange (HDX).

How many permanent housing beds are
 currently in place for chronically

 homeless persons?

100

In 12 months, how many permanent housing
 beds designated for chronically homeless
 persons are planned and will be available

 for occupancy?

105

In 5 years, how many permanent housing
beds

 designated for chronically homeless persons
 are planned and will be available for

occupancy?

120

In 10 years, how many permanent housing
 beds designated for chronically homeless
 persons are  planned and will be available

 for occupancy?

140

Describe the CoC's short-term (12 month) plan to create new permanent
housing beds for persons who meet HUD's definition of chronically
homeless
(limit 1000 characters)

This Consolidated Application includes two New Project applications for new
permanent housing for chronically homeless persons; if funded, this will
increase the number of beds available. One agency has begun the application
process for approval to bill for Medicaid services as this is elemental to funding
the support services component over the long term of permanent housing for
chronically homeless persons.
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Describe the CoC's long-term (10 year) plan to create new permanent
housing beds for persons who meet HUD's definition of chronically
homeless
(limit 1000 characters)

The Iowa Council on Homelessness is working with the Iowa Finance Authority
to encourage development of new affordable units for homeless individuals and
families. This strategy includes offering up to 30 points on competitive Federal
Low-Income Housing Tax Credit applications for service enriched projects in
which 25% or more of the total project units give preference in tenant selection
to homeless persons. Points are also offered for mixed-income projects (up to
20% market rate) if the sponsor sets aside up to 5% of units for households at
or below 30% AMI. In addition, updated HOME program rules adopted last year
require rental projects of 36 units or larger to designate a specific portion of their
units for households at or below 30% AMI, plus demonstrate an active
relationship with a local homeless service provider. Finally, the Iowa Council on
Homelessness is awarding priority points in its CoC new project application for
projects that propose to serve the chronically homeless.

Describe how the CoC, by increasing the number of permanent housing
beds for chronically homeless, will obtain the national goal of ending
chronic homelessness by the year 2015
(limit 1000 characters)

The goal for the CoC is to support an "effective end" to homelessness; a system
in which persons may still occasionally fall into homelessness, but it is a
temporary crisis that is quickly and effectively resolved. This will mean that
persons do not remain in the homeless system long enough to become
chronically homeless; and persons experiencing multiple entries into the system
will be quickly identified and assisted with increasing levels of support to ensure
that it doesn't reach the level of chronic homelessness. The CoC may also
consider reallocation in future years in support of additional PH beds for the
chronically homeless. In-depth monitoring and outcome measurement through
the planning project this year will support identifying those strategies for
reallocation that will be most effective in reaching this goal.
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3A. Continuum of Care (CoC) Strategic Planning
Objectives

Objective 2: Increase the percentage of participants remaining in CoC
funded permanent housing projects for at least six months to 80 percent

or more.

Instructions:
Increasing self-sufficiency and stability of permanent housing program participants is an
important outcome measurement of HUD's homeless assistance programs. Each CoC-funded
permanent housing project is expected to report the percentage of participants remaining in
permanent housing for more than six months on its Annual Performance Report (APR). CoCs
then use this data from all of its permanent housing projects to report on the overall CoC
performance on form 4C. Continuum of Care (CoC) Housing Performance.

  In this section, CoCs will indicate the current percentage of participants remaining in these
projects, as indicted on form 4C. as well as the expected percentage in 12 months, 5 years, and
10 years. CoCs that do not have any CoC-funded permanent housing projects for which an APR
was required should indicate this by entering "0" in the numeric fields and note that this type of
project does not exist in the CoC in the narratives. CoCs are then to describe short-term and
long-term plans for increasing the percentage of participants remaining in all of its CoC-funded
permanent housing projects (SHP-PH or S+C) to at least 80 percent.

What is the current percentage of
 participants remaining in  CoC-funded

 permanent housing projects for at least six
 months?

73%

In 12 months, what percentage of
 participants will have remained in CoC-

 funded permanent housing projects for at
 least six months?

80%

In 5 years, what percentage of participants
 will have remained in CoC-funded permanent

 housing projects for at least six months?

82%

In 10 years, what percentage of
 participants will have remained in CoC-

 funded permanent housing projects for at
 least six months?

85%

Describe the CoCs short-term (12 month) plan to increase the percentage
of participants remaining in CoC-funded permanent housing projects for
at least six months to 80 percent or higher
(limit 1000 characters)
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Several different approaches are planned in different localities across the
statewide continuum; most focus on providing access to case management and
supportive services, with differing levels of intensity. Service coordinators will
assist clients in obtaining mainstream resources whenever possible. Some
programs will provide employment assistance including resume development,
interview preparation, assistance filling out applications, job referrals and
assistance obtaining interview attire.

Some agencies also need technical assistance in their APR reporting to ensure
that accurate data is reported; an HMIS Expansion Grant that just began last
year and is ramping up to full capacity should provide for this technical
assistance.

Describe the CoCs long-term (10 year) plan to increase the percentage of
participants remaining in CoC-funded permanent housing projects for at
least six months to 80 percent or higher
(limit 1000 characters)

Several different approaches are planned in different localities across the
statewide continuum: Mahaska County in SE Iowa area plans to revive their
local homelessness coalition, and develop a localized ten-year plan. Access to
resources is seen as key by all. The Clinton/Jackson County Coalition is
working toward developing a “housing first” model for the projects within their
community. A more concentrated effort is now being made on keeping
individuals or families in their homes and linking them with community
resources and case management services.

In addition, based on the results of the ongoing permanent housing project
evaluations, the CoC Committee will make recommendations for next year's
application project rankings and reallocation process.

Applicant: Iowa Finance Authority CoC IA-501_COC
Project: IA-501 CoC Registration FY2012 COC_REG_2012_062741

HEARTH FY2012 CoC Consolidated Application Page 50 01/15/2013



 

3A. Continuum of Care (CoC) Strategic Planning
Objectives

Objective 3: Increase the percentage of participants in CoC-funded
transitional housing  that move into permanent housing to 65 percent or

more.

Instructions:
The transitional housing objective is to help homeless individuals and families obtain permanent
housing and self-sufficiency. Each transitional housing project is expected to report the
percentage of participants moving to permanent housing on its Annual Performance Report
h(APR). CoCs then use this data from all of the CoC-funded transitional housing projects to
report on the overall CoC performance on form 4C. Continuum of Care (CoC) Housing
Performance.

  In this section, CoCs will indicate the current percentage of transitional housing project
participants moving into permanent housing as indicated on from 4C. as well as the expected
percentage in 12 months, 5 years, and 10 years. CoCs that do not have any CoC funded
transitional housing projects for which an APR was required should enter "0" in the numeric
fields below and note that this type of housing does not exist in the narratives. CoCs are then to
describe short-term and long-term plans for increasing the percentage of participants who move
from transitional housing projects into permanent housing to at least 65 percent or more.

What is the current percentage of
 participants in CoC-funded transitional

 housing projects will have moved to
 permanent housing?

59%

In 12 months, what percentage of
 participants in CoC-funded transitional

 housing projects will have moved to
 permanent housing?

65%

In 5 years, what percentage of participants
 in CoC-funded transitional housing projects

 will have moved to permanent housing?

70%

In 10 years, what percentage of
 participants in CoC-funded transitional

 housing projects will have moved to
 permanent housing?

75%

Describe the CoCs short-term (12 month) plan to increase the percentage
of participants in CoC-funded transitional housing projects that move to
permanent housing to 65 percent or more
(limit 1000 characters)
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Several different approaches are planned in different localities across the
statewide continuum: 1)Outreach to TH projects to increase awareness of PH
projects. 2) Make referrals for Section 8 and assist participants with
applications; provide transportation as needed. 3) Have clients participate in the
RentWise Tenant Certificate program. 4) Utilize expanded Rapid Rehousing
funds through ESG in support of PH. 5) Revise time restrictions in TH
programs—Humility of Mary is revising its former 90-day limit to a two-year limit
instead. 6) Coordinate entrances to homeless system: In the Quad Cities, a new
discharge matrix for use by institutions, law enforcement, and service providers
will identify the most appropriate placements and level of service for people
experiencing homelessness. More appropriate placements in TH programs will
results in more moves to PH. 7) Create a community-wide network of landlords
willing to work with tenants with a history of homelessness.

Describe the CoCs long-term (10 year) plan to increase the percentage of
participants in CoC-funded transitional housing projects that move to
permanent housing to 65 percent or more
(limit 1000 characters)

The lack of affordable housing is a major barrier. The CoC is committed to
building relationships with landlords, developers, area governments and service
providers to develop affordable housing. Additional strategies include
strengthening partnerships with employers to help clients afford housing,
promoting the RentWise Tenant Certificate Program, and in some localities
developing a landlord reference database.

Section 3A, Objective 1, describes the incentives and set-asides within the Low-
Income Housing Tax Credit and HOME Programs for very-low income and
homeless households.

Additionally, the CoC expects that how TH is utilized will look different in 10
years. TH will focus on the hardest-to-serve populations; persons with particular
housing barriers that might be uniquely addressed through TH. A coordinated
assessment system will help place individuals, and outcomes will improve
because agencies are serving individuals that are best suited for their
programs.
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3A. Continuum of Care (CoC) Strategic Planning
Objectives

Objective 4: Increase percentage of participants in all CoC-funded projects
that are employed at program exit to 20 percent or more.

Instructions:
Employment is a critical step for homeless persons to achieve greater self-sufficiency, which
represents an important outcome that is reflected both in participants' lives and the health of the
community. Each CoC-funded project (excluding HMIS dedicated only projects) is expected to
report the percentage of participants employed at exit on its Annual Performance Report (APR).
CoCs then use this data from all of its non-HMIS projects to report on the overall CoC
performance on form 4D. Continuum of Care (CoC) Cash Income.

 In this section, CoCs will indicate the current percentage of project participants that are
employed at program exit, as reported on 4D, as well as the expected percentage in 12 months,
5 years, and 10 years. CoCs that do not have any CoC-funded non-HMIS dedicated projects
(permanent housing, transitional housing, or supportive services only) for which an APR was
required should enter "0" in the numeric fields below and note in the narratives. CoCs are to then
describe short-term and long-term plans for increasing the percentage of all CoC-funded
program participants that are employed at program exit to 20 percent or more.

What is the current percentage of
 participants in all CoC-funded projects

 that are employed at program exit?

36%

In 12 months, what percentage of
 participants in all CoC-funded  projects

 will be employed at program exit?

38%

In 5 years, what percentage of participants
 in all CoC-funded  projects will be

 employed at program exit?

40%

In 10 years, what percentage of participants
  in all CoC-funded projects will
 be employed at program exit?

50%

Describe the CoCs short-term (12 month) plan to increase the percentage
of participants in all CoC-funded projects that are employed at program
exit to 20 percent or more
(limit 1000 characters)
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The CoC has done well in this area: Most projects offer substantial assistance
in obtaining employment, with onsite Iowa Workforce Development employment
classes, educational opportunities, transportation assistance, child care,
placements with partnering employers, and more. Projects continue to
strengthen their partnerships with local employers. Shelter House's project has
a dedicated Vocational Coordinator that helps clients obtain employment that
matches their skills, work history, and any barriers; this project also supports
employment through subsidized work placements with partnering employers.
Other programming includes a weekly Job Club, highlighting various skill
development, and Employment Labs, with computer access and specialized
assistance. Some programs assist with vocational training, and other
employment-related needs such as work and interview clothing, shoes or boots,
eye-exams and glasses, identification and vital records, work tools, and
equipment.

Describe the CoCs long-term (10 year) plan to increase the percentage of
participants in all CoC-funded projects who are employed at program exit
to 20 percent or more
(limit 1000 characters)

Partnerships with employers will continue to be key, for placement, training,
supported internships, and long-term employment. Low unemployment in Iowa
(currently 4.9%) will continue to provide a supportive climate for job seekers.
The SOAR program in Iowa is aligned with employment goals; participants can
get benefits and still be employed, and this is a specific goal of Iowa’s program.
Plans are to disseminate information about best practices by featuring
successful programs, such as those at Shelter House, at next year’s
HousingIowa Conference, as well as at meetings of the Iowa Council on
Homelessness. The Clinton/Jackson County Coalition seeks a state-level
partnership with Iowa Workforce Development linking employment resources to
homeless services. In Scott County, The Salvation Army intends to hire a job
coach to assist participants. In Iowa City, the City STEPS Five-Year Plan
identifies strategies to “Increase percentage of homeless persons becoming
employed by 11%.”
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3A. Continuum of Care (CoC) Strategic Planning
Objectives

Objective 5: Increase the percentage of participants in all CoC-funded
projects that obtained mainstream benefits at program exit to 20% or

more.

Instructions:
Access to mainstream resources is a critical step for homeless persons to achieve greater self-
sufficiency, which represents an important outcome that is reflected both in participants' lives
and the health of the community. Each CoC-funded project (excluding HMIS dedicated only
projects) is expected to report the percentage of participants who received mainstream
resources by exit on its Annual Performance Report (APR). CoCs then use this data from all of
its non-HMIS projects to report on the overall CoC performance on form 4E. Continuum of Care
(CoC) Non-Cash Benefits.

  In this section, CoCs will indicate the current percentage of project participants who received
mainstream resources by program exit, as reported on 4E, as well as the expected percentage
in 12 months, 5 years, and 10 years. CoCs that do not have any CoC-funded non-HMIS
dedicated projects (permanent housing, transitional housing, or supportive services only) for
which an APR was required should enter "0" in the numeric fields below and note in the
narratives. CoCs are to then describe short-term and long-term plans for increasing the
percentage of all CoC-funded program participants who received mainstream resources by
program exit to 20 percent or more.

What is the current percentage of participants
 in all CoC-funded projects that receive
 mainstream benefits at program exit?

72%

in 12 months, what percentage of participants
 in all CoC-funded projects will have

mainstream
 benefits at program exit?

72%

in 5 years, what percentage of participants
 in all CoC-funded projects will have

 mainstream benefits at program exit?

75%

in 10 years, what percentage of participants
  in all CoC-funded projects will have

mainstream
 benefits at program exit?

75%

Describe the CoCs short-term (12 months) plan to increase the percentage
of participants in all CoC-funded projects that receive mainstream
benefits at program exit to 20% or more
(limit 1000 characters)
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The most common mainstream benefit currently received by participants at
program exit is SNAP food assistance, followed by Medicaid, Medicare, or VA
health benefits. It's anticipated that these sources of benefits will continue to
provide critical support to exiting participants. With such a high current
percentage (72%), the challenge will be to maintain the percentage. If we were
to exclude exiting participants for which information is missing, the percentage
would be even significantly higher--meaning the area for most growth is in
improving our data gathering practices so that fewer participants exit with
information missing. This should be a basic goal of all programs--to understand
as fully as possible the situations of the clients they are exiting. As we
implement more regular performance monitoring of all projects this year, and
programs understand better on what indicators their programs are being
measured, programs should be able to improve their data completeness.

Describe the CoCs long-term (10-years month) plan to increase the
percentage of participants in all CoC-funded projects that receive
mainstream benefits at program exit to 20% or more
(limit 1000 characters)

We anticipate that the SNAP, health, and other benefits described above will
continue to remain significant in the years to come. With such a high current
percentage (72%), the challenge will be to maintain this, and possibly to
eventually increase it, perhaps to 75%. Continual efforts to improve data quality
(fewer unknowns or missing information) may support a higher percentage.
Service providers are committed to educating and assisting participants to
access benefits. The Quad Cities is being considered for a Promise
Neighborhoods grant that would create community hubs for additional
resources and increased transportation in targeted neighborhoods also served
by CoC providers.
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3A. Continuum of Care (CoC) Strategic Planning
Objectives

Objective 6:  Decrease the number of homeless individuals and families:

Instructions:
Ending homelessness among households with children, particularly for those households living
on the streets or other places not meant for human habitation, is an important HUD priority.
CoCs can accomplish this goal by creating new beds and/or providing additional supportive
services for this population.

 In this section, CoCs are to describe short-term and long-term plans for decreasing the number
of homeless households with children, particularly those households that are living on the streets
or other places not meant for human habitation. CoCs will indicate the current total number of
households with children that was reported on their most recent point-in-time count. CoCs will
also enter the total number of homeless households with children they expect to report on in the
next 12 months, 5 years, and 10 years.

What is the current total number of homeless
 households with children as reported on the

 most recent point-in-time count?

337%

In 12 months, what will be the total number
 of homeless households with children?

316%

In 5 years, what will be the total number
 of homeless households with children?

220%

In 10 years, what will be the total number
 of homeless households with children?

180%

Describe the CoCs short-term (12 month) plan to decrease the number of
homeless households with children
(limit 1000 characters)

During the most recent ESGP competition, over $900,000 dollars was awarded
to 7 programs across the Balance of State, specifically targeted for homeless
prevention and rapid rehousing activities.  These programs represent both small
cities and rural areas of Iowa.  Current HMIS data and historic HPRP data
inform us that a majority of those funds will likely be used to prevent or quickly
resolve homelessness among homeless households with children.  That ESG
program year commenced January 2013. Several providers prioritize services
and homeless prevention for families with children. The City of Dubuque intends
to assist clients with educational goals, and to follow up with families for up to
six months after they have completed the transitional housing program. Scott
County will promote the availability of the new VALOR program, as well as help
families avoid a return to homelessness through instruction on life skills,
budgeting, and tenant rights and responsibilities.
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Describe the CoCs long-term (10 year) plan to decrease the number of
homeless households with children
(limit 1000 characters)

The ESG program will continue to prioritize Rapid Rehousing, and several
programs will continue to prioritize their services to families with children. CoC
reallocation in future years may also provide additional availability in Permanent
Housing and Rapid Rehousing programs. Crisis Intervention Services is
committed to the Housing First model and is actively studying how best to
replicate it in their program. The City of Dubuque intends to develop a new
permanent supportive housing program. Johnson County intends to incorporate
this goal as part of the next planning cycle for the City STEPS Consolidated
Plan and in future strategic planning sessions of the local Homeless
Coordinating Board.
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3A. Continuum of Care (CoC) Strategic Planning
Objectives

Objective 7:  Intent of the CoC to reallocate Supportive Services Only
(SSO) and Transitional Housing (TH) projects to create new Permanent

Housing (PH) projects.

Instructions:
CoCs have the ability to reallocate poor performing supportive services only and transitional
housing projects to create new permanent supportive housing, rapid re-housing, or HMIS
projects during each competition.  Reallocation of poor performing projects can be in part or
whole as the CoC determines.

 CoCs will indicate if they intend to reallocate projects during this year’s competition and if so,
indicate the number of projects being reallocated (in part or whole) and if reallocation will be
used as an option to create new permanent supportive housing, rapid re-housing, or HMIS
projects in the next year, next two years, and next three years.  If the CoC does not intend to
reallocation it should enter ‘0’ in the first section.

If the CoC does intend to reallocate projects it should clearly and specifically describe how the
participants in the reallocated projects (supportive services only and/or transitional housing) will
continue to receive housing and services.  If the CoC does not intend to reallocate or does not
need to reallocate projects to create new permanent supportive housing, rapid re-housing, or
HMIS projects it should indicate the each of the narrative sections.

Indicate  the current number of projects
submitted

 on the current application for reallocation:

6

Indicate the number of projects the CoC
intends to submit

 for reallocation on the next CoC Application
(FY2013):

3

Indicate the number of projects the CoC
intends to submit

 for reallocation in the next two years (FY2014
Competition):

3

Indicate the number of projects the CoC
intends to submit

 for reallocation in the next three years
(FY2015 Competition):

3

If the CoC is reallocating SSO projects, explain how the services provided
by the reallocated SSO projects will be continued so that quality and
quantity of supportive services remains in the Continuum
(limit 750 characters)

Not Applicable.
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If the CoC is reallocating TH projects, explain how the current participants
will obtain permanent housing or efforts to move participants to another
transitional housing project
(limit 750 characters)

There are two CoC TH projects currently submitted for reallocation, but not for
the entirety of these projects, but only for reduced awards. The reallocation
process this year was based solely on spending rates; projects that
demonstrated significant under-spending (leaving more than 20% of the award
unspent as of the most recent APR) had their awards reduced up to that 20%
"cushion." Because this reallocation only recaptures funds that weren't being
spent on participants anyways, it will not reduce current service to participants.
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3B. Continuum of Care (CoC) Discharge
Planning:  Foster Care

Instructions:
The McKinney-Vento Act requires that State and local governments have policies and protocols
in place to ensure that persons being discharged from publicly-funded institutions or systems of
care are not discharged immediately into homelessness. To the maximum extent practicable,
Continuums of Care should demonstrate how they are coordinating with and/or assisting in State
or local discharge planning efforts to ensure that discharged persons are not released directly to
the streets, emergency homeless shelters, or other McKinney-Vento homeless assistance
programs.

Is the discharge policy in place "State"
 mandated policy or "CoC" adopted policy?

State Mandated Policy

If "Other," explain:

Not Applicable.

Describe the efforts that the CoC has taken to ensure that persons are not
routinely discharged into homelessness
(limit 1000 characters)

Iowa law mandates that the case permanency plan for all children in foster care
include a written transition plan for youth aged 16 years and older. In 2005 the
Iowa Council on Homelessness developed their Discharge Planning Guiding
Principles. The principles were informative to the establishment by the Iowa
Department of Human Services of Transition Planning Specialists to address
the needs of youth exiting foster care, including appropriate housing placement.
In 2009, Iowa law extended foster care until the age of 21, during which time
youth must participate in an education program or work full time. The law also
allows for continued Medicaid coverage until 21. Additionally, the Partnership of
Iowa Foster Care Youth Councils, also known as AMP (Achieving Maximum
Potential), offers youth leadership opportunities, service learning, life skills, and
educational/vocational assistance; over ten laws related to the foster care
system have been changed in recent years with AMP’s input.

If the CoC does not have an implemented discharge plan for foster care,
specifically describe the gap(s) in completing a comprehensive discharge
plan
(limit 1000 characters)

Not Applicable.
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Specifically, identify the stakeholders and/or collaborating agencies that
are responsible for ensuring that persons being discharged from a system
of care are not routinely discharged into homelessness
(limit 1000 characters)

First, and as described above, Iowa Department of Human Services plays a key
role in ensuring youth are not discharged into homelessness.
Second, support is provided by the Iowa Aftercare Services Network, a network
of private agencies across the state that assist youth as they leave foster care.
Youth and Shelter Services is the lead agency, ensuring that services reach
youth in all 99 Iowa counties. The Youth Policy Institute of Iowa provides state
level coordination, policy development, quality assurance, and evaluation
services for the network. As described in the previous question, the Partnership
of Iowa Foster Care Youth Councils also provides support for youth transitioning
from foster care.
Finally, the Iowa Finance Authority also provides youth with rent assistance
through the Aftercare Rent Subsidy Program, which includes a monthly rent
stipend of up to $350 plus education on renter rights and responsibilities.

Specifically indicate where persons routinely go upon discharge other
than HUD McKinney-Vento funded programs
(limit 1000 characters)

Iowa Aftercare Services Network and the rent subsidy program described above
assist youth aging out of foster care to live independently without routinely
falling into homelessness or McKinney-Vento funded programs. Because of the
safety net of services for youth in foster care, the majority transition to safe and
independent living situations after discharge.
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3B. Continuum of Care (CoC) Discharge
Planning:  Health Care

Instructions:
The McKinney-Vento Act requires that State and local governments have policies and protocols
in place to ensure that persons being discharged from publicly-funded institutions or systems of
care are not discharged immediately into homelessness. To the maximum extent practicable,
Continuums of Care should demonstrate how they are coordinating with and/or assisting in State
or local discharge planning efforts to ensure that discharged persons are not released directly to
the streets, emergency homeless shelters, or other McKinney-Vento homeless assistance
programs.

Is the discharge policy in place "State"
mandated

 policy or "CoC" adopted policy?

State Mandated Policy

If "Other," explain:

Not Applicable.

Describe the efforts that the CoC has taken to ensure that persons are not
routinely discharged into homelessness
(limit 1000 characters)

Iowa's Administrative Code, 481, Chapter 58, Section 12 for the Department of
Inspections and Appeals provides regulation for discharge from nursing facilities
that includes: discharge planning initiated at entrance, proper notification of next
of kin upon discharge, proper arrangements made for welfare of resident/patient
in the event of emergency or inability to reach next of kin, provision of client
records to any receiving institution, and prior to the transfer or discharge of a
resident to another health care facility, arrangements to provide for continuity of
care with the receiving facility.

If the CoC does not have an implemented discharge plan for health care,
specifically describe the gap(s) in completing a comprehensive discharge
plan
(limit 1000 characters)

Not Applicable.

Specifically, identify the stakeholders and/or collaborating agencies that
are responsible for ensuring that persons being discharged from a system
of care are not routinely discharged into homelessness
(limit 1000 characters)
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The Department of Inspections and Appeals regulates discharge as described
above. Board members from the Iowa Council on Homelessness represent the
Iowa Departments of Elder Affairs, Human Services, Public Health, and the
Iowa Veterans Medical Center. Some members also serve as members of the
Olmstead Consumer Task Force and the Iowa Mental Health Planning Council.
Discussion and planning at these meetings includes the availability of affordable
housing resources in the community and case management services to
adequately address housing stability. Among the recommendations from the
Olmstead Task Force is to "Connect Iowans with disabilities who wish to leave
institutional settings to peers who have already made a successful transition to
community life."

Specifically indicate where persons routinely go upon discharge other
than HUD McKinney-Vento funded programs
(limit 1000 characters)

If someone was homeless prior to admission, health care clinics such as the
University of Iowa have social workers that work with patients before discharge
to help determine their housing plans. Sometimes it is an option to stay with
family or friends, or in some cases, faith-based or other privately funded
facilities. Contact is also made with local housing authorities to determine if
waiting lists are open for subsidized housing.
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3B. Continuum of Care (CoC) Discharge
Planning:  Mental Health

Instructions:
The McKinney-Vento Act requires that State and local governments have policies and protocols
in place to ensure that persons being discharged from publicly-funded institutions or systems of
care are not discharged immediately into homelessness. To the maximum extent practicable,
Continuums of Care should demonstrate how they are coordinating with and/or assisting in State
or local discharge planning efforts to ensure that discharged persons are not released directly to
the streets, emergency homeless shelters, or other McKinney-Vento homeless assistance
programs.

Is the discharge policy in place "State"
mandated

 policy or "CoC" adopted policy?

State Mandated Policy

If "Other," explain:

Not Applicable.

Describe the efforts that the CoC has taken to ensure that persons are not
routinely discharged into homelessness
(limit 1000 characters)

All Iowa Mental Health Institutions (MHIs) in the State of Iowa are licensed
hospitals, and two of four are also accredited by the Joint Commission on the
Accreditation of Health Care Organizations. The Iowa Department of Human
Services has developed detailed discharge policies for MHIs. Discharge
planning begins at admission and is part of an individual’s ongoing individual
treatment plan. Living arrangements are included, as are other supportive
services required such as transportation, nutrition, medical care, social
supports, and education; funding arrangements for each are also identified. The
Iowa Council on Homelessness seeks to participate in continuing discharge
policy planning with Council board members representing the Iowa
Departments of Elder Affairs, Human Services, Public Health, and the Iowa VA;
these members also have served as members of the Olmstead Consumer Task
Force and Iowa Mental Health Planning Council.

If the CoC does not have an implemented discharge plan for mental
health, specifically describe the gap(s) in completing a comprehensive
discharge plan
(limit 1000 characters)

Not Applicable.
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Specifically, identify the stakeholders and/or collaborating agencies that
are responsible for ensuring that persons being discharged from a system
of care are not routinely discharged into homelessness
(limit 1000 characters)

Iowa Department of Human Services (DHS) is the agency responsible for
discharges from the four state mental health institutions. Iowa has a publicly
funded system of care for adults with mental illness and other disabilities.  This
system of care is coordinated statewide by the Iowa DHS, with each county
having a Central Point of Coordination (CPC) to administer the system.  Private
hospital psychiatric units as well as state hospitals refer individuals to the
county CPCs and to the county’s mental health case management providers
and other community based programs. Iowa DHS also awards SAMHSA
Projects for Assistance in Transitioning from Homelessness (PATH) grants to
providers in six Iowa communities (Waterloo, Cedar Rapids, Iowa City,
Davenport, Dubuque, and Des Moines).  The Veterans Administration routinely
assists in placement for veterans.

Specifically indicate where persons routinely go upon discharge other
than HUD McKinney-Vento funded programs
(limit 1000 characters)

Community based programs assure individuals are not discharged to the streets
but are instead discharged into appropriate living situations. Where applicable,
PATH workers routinely assist private hospital mental health units to place
people into transitional or supportive housing. The Veterans Administration
routinely assists veterans in placement into adult family living situations, long
term care facilities, or supportive permanent housing upon discharge from
mental health facilities.
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3B. Continuum of Care (CoC) Discharge
Planning:  Corrections

Instructions:
The McKinney-Vento Act requires that State and local governments have policies and protocols
in place to ensure that persons being discharged from publicly-funded institutions or systems of
care are not discharged immediately into homelessness. To the maximum extent practicable,
Continuums of Care should demonstrate how they are coordinating with and/or assisting in State
or local discharge planning efforts to ensure that discharged persons are not released directly to
the streets, emergency homeless shelters, or other McKinney-Vento homeless assistance
programs.

Is the discharge policy in place "State"
mandated

 policy or "CoC" adopted policy?

State Mandated Policy

If "Other," explain:

Not Applicable.

Describe the efforts that the CoC has taken to ensure that persons are not
routinely discharged into homelessness
(limit 1000 characters)

The Iowa Council on Homelessness includes a representative from the Iowa
Department of Corrections (DOC) that reports on issues related to reentry and
housing. The Iowa Council on Homelessness finalized a formal discharge policy
and submitted it to the Governor in 2005. Also in 2005, the Department of
Corrections received a Charter Agency grant of $25,000 to fund a quality
management work project to improve transition planning from the time of
admission to prison to release. The purpose of the work was to design an
effective and consistent pre-release transition planning process to be
implemented across Iowa’s correctional system thereby saving prison beds by
reducing offender stays in prison and improve offender transition outcomes. The
result of the project was the design of an “Offender Re-entry Program”
beginning at the time of reception and continuing until the offender re-enters the
community.

If the CoC does not have an implemented discharge plan for corrections,
specifically describe the gap(s) in completing a comprehensive discharge
plan
(limit 1000 characters)

Not Applicable.
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Specifically, identify the stakeholders and/or collaborating agencies that
are responsible for ensuring that persons being discharged from a system
of care are not routinely discharged into homelessness
(limit 1000 characters)

The Department of Corrections has created an Iowa Corrections Reentry Team
consisting of senior department management to guide all reentry efforts. The
2009 Iowa Governor’s Executive Order 13 also created an Ex-Offender Reentry
Coordinating Council, which includes representation from housing agencies. In
2008, the DOC established a new State Re-entry Coordinator position that
works with all state correction facilities. This person works closely with
Wardens, District Directors, Treatment and Security Directors to develop the
necessary processes to make offender transition successful. The DOC also has
specialized reentry coordinators in place at each of the state’s 11 correctional
institutions from which most offenders are released. The result of this
coordination is a more integrated method of offender supervision and
interventions, better utilization of programming resources, and ultimately
increased success in offender reentry, including appropriate housing.

Specifically Indicate where persons routinely go upon discharge other
than HUD McKinney-Vento funded programs
(limit 1000 characters)

Part of the Offender Re-entry Program includes a comprehensive re-entry case
management system, which includes housing as well as treatment issues. The
goal is to have appropriate housing arranged prior to release so that the
likelihood of homelessness is reduced; this is especially the case if it is
determined that an offender was homeless prior to incarceration. Homelessness
is not an acceptable condition for supervision, and staff will quickly intervene to
prevent this. In some cases, offenders must spend extra time in an institution or
Residential Facility while trying to secure housing.
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3C. Continuum of Care (CoC) Coordination

Instructions:
A CoC should regularly assess its local homeless assistance system and identify gaps and
unmet needs. CoCs can improve their communities through long-term strategic planning. CoCs
are encouraged to establish specific goals and implement short-term action steps. Because of
the complexity of existing homeless systems and the need to coordinate multiple funding
sources and priorities, there are often multiple long-term strategic planning groups. It is
imperative for CoCs to coordinate, as appropriate, with each of these existing strategic planning
groups to meet local needs.

Does the Consolidated Plan for the
jurisdiction(s) that make up the CoC
include the CoC strategic plan goals

for addressing homelessness?

Yes

If 'Yes', list the goals in the CoC
strategic plan that are included

in the Consolidated Plan:

Increase the number of Transitional Housing and
Permanent Supportive Housing units for
Chronically Homeless; Increase the effectiveness
of the jail diversion program; Promote the use of
HOME funds for TBRA; Promote the use of
Homeless Prevention as a priority; Fully
implement the State's Discharge Policy; and
Increase the support and residential services for
chronically homeless persons with
substance abuse.

Now that the Homeless Prevention and Rapid Re-housing Program
(HPRP) program(s) in the CoC have ended, describe how the CoC is
working with service providers to continue to address the population
types served by the HPRP program(s)
(limit 1000 characters)

The implementation of HPRP allowed for broadening relationships with
landlords and property managers; service providers benefited from this capacity
building with increased housing placements for clients. An HPRP landlord
survey coordinated by the Iowa Council on Homelessness’s Expanding Rapid
Rehousing committee helped to identify best practices. The increased focus on
Rapid Rehousing through the ESG program will allow for continued services in
several communities. Humility of Mary Shelter opened the VALOR program,
which provides homeless prevention and rapid re-housing to veterans and
families through the VA SSVF grant. The City of Dubuque’s Housing Choice
Voucher program has adopted local preference points to assist homeless
households. Coordinated assessment or centralized intake is being pursued
simultaneously at a statewide level and through local community groups; it’s
anticipated that this will also help ensure a coordinated safety net of services
and resources to help at-risk individuals and families.
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Describe how the CoC is participating in or coordinating with any of the
following: HUD-VASH, HOPWA, Neighborhood Stabilization Programs,
Community Development Block Grants, and ESG?
(limit 2500 characters)

Representatives of state departments and the VA that administer the above
programs serve on the Iowa Council on Homelessness (the decision-making
body for the CoC). The Iowa Economic Development Authority administers the
NSP and the CDBG programs; the agency is represented on the council by the
director or director’s designee at all times. The VA Medical Center of Central
Iowa administers the VASH program for the state. Currently we are utilizing 140
VASH vouchers (70 in Des Moines, 35 in Mason City and 35 in the Iowa City-
Quad Cities areas). The VA Grant and Per Diem Liaison is a voting member of
the Iowa Council and provides briefings and solicits input at the Council
meetings. The Iowa Finance Authority is the state grantee for both the HOPWA
and ESG programs; the agency is also represented on the council by the
director or director’s designee at all times. During the development earlier this
year of the Substantial Amendments to the 2011 and 2012 Annual Action Plans
for ESG funds, the Iowa Finance Authority consulted extensively with the
council, including multiple retreat-style full-day meetings with the Executive
Committee, followed by all-council voting on recommendations produced during
these meetings. Further close collaboration between the council, the Iowa
Finance Authority, and the Iowa Economic Development Authority on ESG,
HOPWA, NSP, and CDBG is anticipated for future Annual Action Plans and the
upcoming five-year Consolidated Plan due in 2014.

Indicate if the CoC has established policies
that require homeless assistance providers to
ensure all children are enrolled in school and
connected to appropriate services within the

community?

Yes

If 'Yes', describe the established policies that
are in currently in place:

At the July 22, 2011, meeting of the Iowa Council
on Homelessness, the CoC voted to establish a
policy to require homeless assistance providers
to ensure that all children are enrolled in school
and connected to appropriate services within the
community. Also, in 2011, the Iowa Finance
Authority then offered further support by adding
this to its application requirements for both the
Iowa Statewide Emergency Shelter/Solutions
Grant and the Iowa Shelter Assistance Fund.
Agencies must describe their policies in this area
on their applications, and follow-up is conducted
during on-site monitoring visits during the grant
year. If Project Planning funds are awarded in
support of CoC project monitoring this year, this
will be an area for CoC monitoring and technical
assistance as well.
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Specifically describe the steps the CoC, working with homeless services
providers, has taken to collaborate with local education authorities to
ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services
(limit 1500 characters)

The State of Iowa Administrative Code 281, Chapter 33, "Educating the
Homeless”, provides for a designated State Coordinator for Homeless
Education within the Iowa Department of Education; this Coordinator also
serves as liaison to the Iowa Council on Homelessness. The State Coordinator
ensures the development of a state plan that provides for the education of
homeless youth, as well as works with designated homeless education liaisons
at each local school district across the state to ensure comprehensive services.
Service providers work with the local school district liaisons, and also provide
information and support directly to families. At Crisis Intervention Services, for
example, residents are made aware of their children’s eligibility for Mc-Kinney-
Vento Act services in three ways: advocates are trained to provide the
necessary information; the resident handbook families receive upon entering
includes "Information for Parents" and "Information for School-Aged Youth" from
the U.S. Department of Education, plus contact information for the local
education liaison; and posters also provide this same information. Service
agencies ensure continuity and transportation if children are already enrolled in
another area school district. Additional support may include school supplies,
immunizations, previous school records, clothing, address documentation, legal
assistance through Iowa Legal Aid, and transportation for parents to attend
school conferences and open houses.

Specifically describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing to
ensure families with children under the age of 18 are not denied
admission or separated when entering shelter or housing
(limit 1500 characters)

This requirement is discussed during council meetings and related meetings of
CoC members (meetings of domestic violence victim service providers, for
example). It's also reiterated through the ESG statewide program, with trainings
and contract language that stress the importance of the new requirement, and
offers guidance to agencies that are working to come into compliance with the
requirement. Local communities also plan together which shelters can
accommodate families with children, and ensure that all agencies have
appropriate information on required policies regarding family admission. Several
family shelters offer separate rooms for each family, which works well
regardless of the age or gender of the children. Some agencies reiterated their
agreement that it is unfair and harmful to split up families who are already
experiencing the trauma of homelessness. It is anticipated that increased Rapid
Rehousing through ESG will assist in more quickly placing families into
permanent housing, and increase shelter capacity for those that need it.
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Describe the CoC's current efforts to combat homelessness among
veterans. Narrative should identify organizations that are currently
serving this population, how this effort is consistent with CoC strategic
plan goals, and how the CoC plans to address this issue in the future
(limit 1500 characters)

Representatives from the VA Medical Center for Central Iowa and the Iowa
Department of Veterans Affairs hold voting seats on the Iowa Council on
Homelessness and have been actively engaged in Iowa’s strategies to assist
homeless veterans. The VA has partnered with Iowa community agencies to
contract for Grant Per Diem beds, Housing and Urban Development for
Veterans Assisted Supported Housing (HUD-VASH). Currently we are utilizing
190 VASH vouchers (120 in Des Moines, 35 in Mason City and 35 in the Iowa
City-Quad Cities areas). The VA also coordinated Contracted Residential beds,
and Outreach efforts within local shelters, food pantries, and camps. Local
providers partner with Primary Medical Care to coordinate medical care and
outreach activities to veterans within the community. The VA has partnered with
local community law enforcement, jails and court systems to structure ways to
expedite helping veterans within the legal system. Additionally, the VA has
partnered with the Iowa Department of Corrections through Memoranda of
Understanding to visit prisons and assist discharging veterans from prisons in
Iowa. The goals and strategies of the U.S. Inter-agency Council on
Homelessness's Opening Doors (adopted and endorsed in September of 2011
by the Iowa Council on Homelessness) plan will provide the road map for Iowa’s
short- and long-term planning to end veteran’s homelessness.

Describe the CoC's current efforts to address the youth homeless
population.  Narrative should identify organizations that are currently
serving this population, how this effort is consistent with the CoC
strategic plan goals, and the plans to continue to address this issue in the
future
(limit 1500 characters)

The Iowa Council on Homelessness's adoption of the four goals of the U.S.
Interagency Council's Opening Doors Plan includes the goal to prevent and end
homelessness for families, youth, and children by 2020. This passage
represents the CoC's commitment to addressing youth homelessness; the
Council intends to update its 10-Year Plan to align with these newly-adopted
goals. In addition to efforts described in previous sections to ensure access to
education for homeless youth, several CoC agencies specifically target services
to youth. These include Youth and Shelter Services, Foundation 2, and United
Action for Youth. Programs include street outreach and transitional living, and
typical services include skill-development, substance abuse screenings,
counseling, prevention, school-based assistance, and linkage to mainstream
resources. Agencies also partner with adult-serving agencies to maintain a
continuum of care for older youth moving into adulthood. Finally, Iowa is
currently in year four of a five-year Family and Youth Services Bureau federal
planning grant for a collaborative state and local demonstration project, the
"Iowa Rural Homeless Youth Project". The goals are to raise awareness of
homeless youth issues, engage stakeholders, enhance communication and
coordination of services, and create additional supports for rural youth.
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Has the CoC established a centralized or
 coordinated assessment system?

No

If 'Yes', describe based on ESG rule 576.400
(limit 1000 characters)

The CoC is working to develop a Coordinated Assessment system. The Iowa
Council on Homelessness has a dedicated Coordinated Intake/Assessment
Committee that has been meeting since mid-2011. It has supported a smaller
pilot project in Linn County, identifying stakeholders, mapping current entries
into the system in that locality, plotting possible new intake/assessment models,
building support, and developing new tools. The committee has also worked
with our lead HMIS agency to identify the ways that the existing system can
support Coordinated Assessment, as well as expanded HMIS capabilities to
pursue. Currently, the council has contracted $50,000 through a state legislative
appropriation in the 2012 session to an agency to develop regional systems of
care; when complete, this regionalized system will help support the
implementation of Coordinated Assessment statewide.

Describe how the CoC consults with the ESG jurisdiction(s) to determine
how ESG funds are allocated each program year
(limit 1000 characters)

Following the new ESG Interim Rule and the required Consolidated Plan ESG
Substantial Amendments, the Iowa Council on Homelessness has worked
closely with the Iowa Finance Authority (the statewide ESG grantee) to plan
how ESG funds are allocated. The Executive Committee of the council meets
with Iowa Finance Authority staff to discuss the range of options, and then the
committee develops recommendations for the funds, which are then voted on
by the full council membership. Recommendations include a range of subjects:
how many total subgrants should be made; what amount of the funds should be
divided between Shelter, Outreach, Homelessness Prevention, and Rapid
Rehousing; any funds that should support agencies in ESG entitlement cities
that receive their own additional allocations, performance measures, and how to
ensure service to rural areas. Additionally, multiple council representatives
serve as ESG application reviewers.

Describe the procedures used to market housing and supportive services
to eligible persons regardless of race, color, national origin, religion, sex,
age, familial status, or disability who are least likely to request housing or
services in the absence of special outreach
(limit 1000 characters)
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Projects and local communities pursue multiple strategies. General responses
include outreach at local shelters, classes, schools, churches, community
events, and other community agencies, plus distribution of flyers and brochures,
online information, broadcast media, the 211 system, and advertising in weekly
papers. Some programs, such as the City of Dubuque and programs in Iowa
City, provide information in Spanish and English; Shelter House and Hawkeye
Area Community Action Program work with skilled volunteers for translation
services. In Story County, Youth and Shelter Services hosts a Diversity Task
Force that is made up of key program staff and community members who meet
regularly to discuss current needs, services, and trends across three counties.
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3D. Continuum of Care (CoC) Strategic Planning
Coordination

Instructions:
CoCs should be actively involved in creating strategic plans and collaborating within the
jurisdiction towards ending homelessness.  CoCs should clearly and specifically respond to the
following questions as they apply to coordination and implantation within the CoC, planning,
review, and updates to the local 10-Year plan that includes incorporating the Federal Strategic
Plan, “Opening Doors,” and coordination with Emergency Solutions Grants within the CoC
jurisdiction.

Has the CoC developed a strategic plan? Yes

Does the CoC coordinate the implementation of a housing and service
system that meets the needs of homeless individuals and families?
(limit 1000 characters)

The Iowa Council on Homelessness oversees state-wide efforts to serve
persons and families experiencing homelessness though a systematic approach
of targeted funding, program evaluation and coordination with relevant State
agencies that offers services and support that align with the needs of the
clients.  CoC funding, ESGP, State of Iowa Shelter Assistance Fund (SAF),
HOME dollars and other housing development funds are all housed under the
Iowa Finance Authority, the Balance of State’s Collaborative Applicant.  This
allows for an intentional funding effort that is measured against Iowa’s strategic
plans.  CoC, ESG and SAF funded projects are evaluated to determine their
effectiveness in meeting performance outcomes, and that the services they
offer are consistent with planning efforts.  Finally, at each Iowa Council meeting,
various State agency representatives present information about relevant
services, policy changes, and discuss potential barriers to a coordinated
system.

Describe how the CoC provides information required to complete the
Consolidated Plan(s) within the CoC's geographic area
(limit 1000 characters)
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Several communities complete local Consolidated Plans. In Iowa City, service
providers from Shelter House and Hawkeye Area Community Action
Corporation provide information and help advertise public meetings; also in this
community, the Local Homeless Coordinating Board (LHCB) recently completed
its first strategic plan, which will be incorporated into the next Consolidated
Plan. The City of Dubuque also actively worked together with service providers
such as Manasseh House to identify housing and service needs for special
populations. The City of Davenport has membership in the Quad Cities Shelter
and Transitional Housing Council, as well as the Scott County Housing Council,
which ensures regular communication and planning with service providers. In
Ames, the city has active membership on the Housing Coordinating Board
(HCB) of Story County, and the most recent Consolidated Plan was directly
informed by this partnership in identifying key priorities in support of homeless
programs.

Describe how often the CoC and jurisdictional partner(s) review and
update the CoC's 10-Year Plan
(limit 1000 characters)

The Balance of State’s 10-Year Plan was originally conceived in 2004.  In 2006,
the plan was re-evaluated by representatives of the original policy academy
team, along with some new members from State agencies.  This document; “A
Comprehensive Homeless Strategy for Iowa”, was reviewed on a bi-annual
basis by members of the Planning and Strategies Committee of the Iowa
Council.  In 2011, the Iowa Council determined that with the publication of the
Federal Inter-Agency strategic plan, Iowa should take steps to align its plan with
the “Opening Doors” plan.  After a comparative review of Iowa’s plan and the
Federal Strategic Plan, the Iowa Council voted in September of 2011 to adopt
the goals and objectives of the USICH plan.

Specifically describe how the CoC incorporates the Federal Strategic
Plan, "Opening Doors" goals in the CoC's jurisdiction(s)
(limit 1000 characters)

Each policy or funding decision the Iowa Council on Homeless makes, is held
against the four Opening Doors goals to ensure that the decision is consistent
with the plan and properly supports the plan’s objectives.  For example; the
application, funding approach and awards for the recently completed ESG
funding cycle were all overseen by the Iowa Council, with intentional detail to
alignment with the goal of “prevent and end homelessness for families, youth,
and children”.  The current 2012 CoC competition required renewal applicants
to provide detailed narrative about how their project aligned with the plan’s
goals.  New project applicants for this year’s CoC competition, were awarded
bonus points for projects that served homeless veterans, additional points for
serving chronic, and more points if the projects were located in counties that
were identified as high need for those populations.  This scoring strategy was
intentionally planned to be consistent with the USICH plan to end chronic
homelessness and end veteran’s homelessness.
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Select the activities in which the CoC
coordinates with the local Emergency

Solutions Grant( ESG):

Determines how to allocate ESG grant for eligible
activities, Develop standards for evaluating the
outcomes of activities assisted by ESG funds,
Develop performance standards for activities
assisted by ESG funds, Develop funding policies
and procedures for the operation and
administration of HMIS for ESG funded projects

Based on the selections above, describe how the CoC coordinates with
the local ESG funding
(limit 1000 characters)

Following the new ESG Interim Rule and the required Consolidated Plan ESG
Substantial Amendments, the Iowa Council on Homelessness has worked
closely with the Iowa Finance Authority (the statewide ESG grantee) to plan
how ESG funds are allocated. The Executive Committee of the council meets
with Iowa Finance Authority staff to discuss the range of options, and then the
committee develops recommendations for the funds, which are then voted on
by the full council membership. Recommendations include a range of subjects:
how many total subgrants should be made; what amount of the funds should be
divided between Shelter, Outreach, Homelessness Prevention, and Rapid
Rehousing; any funds that should support agencies in ESG entitlement cities
that receive their own additional allocations, performance measures, and how to
ensure service to rural areas. Additionally, multiple council representatives
serve as ESG application reviewers.

Does the CoC intend to use HUD funds to
serve families with children and youth

defined as homeless under other Federal
statutes?

No

If 'Yes', has the CoC discussed this with the
local HUD CPD field office and received

approval?

If 'Yes', specifically describe how the funds will be used to prevent
homelessness among families with children and youth who are at the
highest risk of becoming homeless
  (limit 1500 characters)

Not Applicable.

If 'Yes', specifically describe how the funds will be used to assist families
with children and youth achieve independent living
  (limit 1500 characters)

Not Applicable.
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3E. Reallocation

Instructions:
Reallocation is a process whereby a CoC may reallocate funds in whole or in part from renewal
projects to create one or more new permanent housing, rapid re-housing, or dedicated HMIS
projects. The Reallocation process allows CoCs to fund new permanent housing, rapid re-
housing, or dedicated HMIS projects by transferring all or part of funds from existing grants that
are eligible for renewal in FY2012 into a new project.

Does the CoC plan to reallocate funds from
one or more expiring grant(s) into one or

more new permanent housing, rapid re-
housing, or dedicated HMIS project(s) or one

new SSO specifically designated for a
centralized or coordinated assessment

system?

Yes
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3F. Reallocation - Grant(s) Eliminated

CoCs that choose to reallocate funds into new permanent supportive
housing, rapid re-housing, or dedicated HMIS project(s) may do so by
eliminating one or more of its expiring grants.   CoCs that intend to create
a new centralized or coordinated assessment system can only eliminate
existing SSO project(s).

Amount Available for New Project:
(Sum of All Eliminated Projects)

$39,451

Eliminated Project
Name

Grant Number
Eliminated

Component Type Annual
Renewa
l
Amount

Type of Reallocation

Gerrit House IA0060B7D011101 PH $39,451 Regular
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3F. Reallocation: Details of Grant(s) Eliminated

Complete each of the fields below for each grant that is being eliminated
during the FY2011 Reallocation process. CoCs should refer to the final
approved FY2011 Grant Inventory Worksheet to ensure all information
entered here is accurate.

Eliminated Project Name: Gerrit House

Grant Number of Eliminated Project: IA0060B7D011101

Eliminated Project Component Type: PH

Eliminated Project Annual Renewal Amount: $39,451

Applicant: Iowa Finance Authority CoC IA-501_COC
Project: IA-501 CoC Registration FY2012 COC_REG_2012_062741

HEARTH FY2012 CoC Consolidated Application Page 80 01/15/2013



 

3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new permanent housing, rapid
re-housing, or dedicated HMIS project(s) may do so by reducing the grant
amount for one or more of its expiring grants. CoCs that are reducing
projects must identify those projects here.  CoCs that intend to create a
new centralized or coordinated assessment system can only reduce
existing SSO project(s).

Amount Available for New Project
(Sum of All Reduced Projects)

$187,365

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available
for new project

Reallocation Type

Transitional Housing IA0029B7D011104 $388,123 $246,958 $141,165 Regular

Hopes Project 2011 IA0010B7D011104 $72,901 $71,403 $1,498 Regular

Permanent Housing IA0020B7D011104 $138,798 $129,200 $9,598 Regular

Men's Transitiona... IA0018B7D011104 $151,498 $118,880 $32,618 Regular

Service Coordinat... IA0025B7D011104 $158,000 $156,223 $1,777 Regular

Housing First IA0046B7D011103 $70,192 $69,483 $709 Regular
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3G. Reallocation: Details of Grant(s) Reduced

Complete each of the fields below for each SHP grant that is being
reduced during the FY2012 HHN Reallocation process.  CoCs should refer
to the final approved FY2012 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name: Transitional Housing

Grant Number of Reduced Project: IA0029B7D011104

Reduced Project Current Annual Renewal
Amount:

$388,123

Amount Retained for Project: $246,958

Amount available for New Project:
(This amount will auto-calculate by selecting

"Save" button)

$141,165

3G. Reallocation: Details of Grant(s) Reduced

Complete each of the fields below for each SHP grant that is being
reduced during the FY2012 HHN Reallocation process.  CoCs should refer
to the final approved FY2012 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name: Hopes Project 2011

Grant Number of Reduced Project: IA0010B7D011104

Reduced Project Current Annual Renewal
Amount:

$72,901

Amount Retained for Project: $71,403

Amount available for New Project:
(This amount will auto-calculate by selecting

"Save" button)

$1,498

3G. Reallocation: Details of Grant(s) Reduced
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Complete each of the fields below for each SHP grant that is being
reduced during the FY2012 HHN Reallocation process.  CoCs should refer
to the final approved FY2012 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name: Permanent Housing

Grant Number of Reduced Project: IA0020B7D011104

Reduced Project Current Annual Renewal
Amount:

$138,798

Amount Retained for Project: $129,200

Amount available for New Project:
(This amount will auto-calculate by selecting

"Save" button)

$9,598

3G. Reallocation: Details of Grant(s) Reduced

Complete each of the fields below for each SHP grant that is being
reduced during the FY2012 HHN Reallocation process.  CoCs should refer
to the final approved FY2012 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name: Men's Transitional Housing

Grant Number of Reduced Project: IA0018B7D011104

Reduced Project Current Annual Renewal
Amount:

$151,498

Amount Retained for Project: $118,880

Amount available for New Project:
(This amount will auto-calculate by selecting

"Save" button)

$32,618

3G. Reallocation: Details of Grant(s) Reduced

Complete each of the fields below for each SHP grant that is being
reduced during the FY2012 HHN Reallocation process.  CoCs should refer
to the final approved FY2012 Grant Inventory Worksheet to ensure all
information entered here is accurate.
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Reduced Project Name: Service Coordination through Collaboration for
Permanent Housing

Grant Number of Reduced Project: IA0025B7D011104

Reduced Project Current Annual Renewal
Amount:

$158,000

Amount Retained for Project: $156,223

Amount available for New Project:
(This amount will auto-calculate by selecting

"Save" button)

$1,777

3G. Reallocation: Details of Grant(s) Reduced

Complete each of the fields below for each SHP grant that is being
reduced during the FY2012 HHN Reallocation process.  CoCs should refer
to the final approved FY2012 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name: Housing First

Grant Number of Reduced Project: IA0046B7D011103

Reduced Project Current Annual Renewal
Amount:

$70,192

Amount Retained for Project: $69,483

Amount available for New Project:
(This amount will auto-calculate by selecting

"Save" button)

$709
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3H. Reallocation - Proposed New Project(s)

CoCs that choose to reallocate funds into new permanent housing, rapid
re-housing, dedicated HMIS, or SSO projects may do so by reducing the
grant amount for one or more of its expiring grants. CoCs must identify if
the new project(s) it plans to create and provide requested information for
each. Click on the    to enter information for each of the proposed new
reallocated projects.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$226,816

Current Priority # New Project
Name

Component
Type

Transferred Amount Reallocation Type

32 Shelter Hous... PH $226,816 Regular
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3H. Reallocation: Details of Proposed New
Project(s)

Complete each of the fields below for each new reallocated project the
CoC is requesting in the FY2012 CoC Competition. CoCs may only
reallocate funds to new permanent housing, rapid re-housing, dedicated
HMIS, or SSO projects.

2012 Rank (from Project Listing): 32

Proposed New Project Name: Shelter House Fairweather Lodge

Component Type: PH

Amount Requested for New Project: $226,816
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3I. Reallocation: Reallocation Balance Summary

Below is a summary of the information entered on forms 3D-3G for CoC
reallocated projects. The last field, "remaining reallocation balance"
should indicate "0." If there is a balance remaining, this means that more
funds are being eliminated or reduced than the new project(s) requested.
CoCs cannot create a new reallocated project for an amount that is greater
than the total amount of reallocated funds available for new project(s).

Reallocated funds available for new project(s): $226,816

Amount requested for new project(s): $226,816

Remaining Reallocation Balance: $0
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4A. Continuum of Care (CoC) FY2011
Achievements

Instructions:
In the FY2011 CoC application, CoCs were asked to propose numeric achievements for each of
HUD's five national objectives related to ending chronic homelessness and moving individuals
and families to permanent housing and self-sufficiency through employment. CoCs will report on
their actual accomplishments since FY2011 versus the proposed accomplishments.

 In the column labeled FY2011 Proposed Numeric Achievement enter the number of beds,
percentage, or number of households that were entered in the FY2011 application for the
applicable objective. In the column labeled Actual Numeric Achievement enter the actual number
of beds, percentage, or number of households that the CoC reached to date for each objective.

    CoCs will also indicate if they submitted an Exhibit 1 (now called CoC Consolidated
Application) in FY2011. If a CoC did not submit an Exhibit 1 in FY2011, enter "No" to the
question. CoCs that did not fully meet the proposed numeric achievement for any of the
objectives should indicate the reason in the narrative section.

 Additionally, CoCs must indicate if there are any unexecuted grants.  The CoC will also indicate
how project performance is monitored, how projects are assisted to reach the HUD-established
goals, and how poor performing projects are assisted to increase capacity that will result in the
CoC reach and maintain HUD goals.

 CoCs are to provide information regarding the efforts in the CoC to address average length of
time persons remain homeless, the steps to track additional spells of homelessness and
describe outreach procedures to engage homeless persons.  CoCs will also provide specific
steps that are being taken to prevent homelessness with its geography as outlined in the
jurisdiction(s) plan.

 Finally, if the CoC requested and was approved by HUD to serve persons under other Federal
statutes, the CoC will need to describe how the funds were used to prevent homelessness and
how the funds were used to assist families with children and youth achieve independent living.

Objective
FY2011

Proposed
Numeric

Achievement

FY2011 Actual
Numeric

Achievement

  Create new permanent housing beds
    for the chronically homeless

63 Beds 100 Beds

  Increase the percentage of homeless
    persons staying in permanent housing
    over 6 months to at least 77%

80 % 73 %

  Increase the percentage of homeless
    persons moving from transitional housing
    to permanent housing to at least 65%

65 % 59 %

  Increase the percentage of homeless
    persons employed at exit to at least 20%

38 % 36 %

  Decrease the number of homeless
    households with children

316 Households 337 Households
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Did the CoC submit an Exhibit 1 application in
FY2011?

Yes

If the CoC was unable to reach its FY2011 proposed numeric achievement
for any of the national objectives, provide a detailed explanation
(limit 1500 characters)

The CoC exceeded some objectives and came very close on others. The
strongest performance came in creating new permanent housing beds for the
chronically homeless, and in the percentage of homeless persons employed at
program exit (36%).In length of stay in PH programs, the CoC achieved 73%,
quite close to HUD's goal of 77%. Similarly, in permanent housing outcomes for
TH projects, the CoC achieved 59%, also quite close to HUD's goal of 65%.
Finally, while the number of homeless households with children did not
decrease, it also did not significantly increase, at 336 last year compared to 337
this year.

How does the CoC monitor recipients' performance?
(limit 750 characters)

CoC Recipients must provide an APR document each quarter to Iowa Finance
Authority (Iowa’s CA). This APR is reviewed by IFA staff, CoC Committee
members, and the HMIS Lead staff. If the reports reveal problems with
administrative capacity or performance outcomes, IFA staff will conduct an on-
site monitoring visit to that program.  Each project’s final APRs are reviewed
again, and an evaluation of budgets and expenditure rates are done at that
time. Finally, during this year’s competition a rigorous threshold review was
included in the renewal and new applications to determine eligibility to renew or
make a new application. Similar steps are used by IFA for their ESG recipients
for a consistent process across funding streams.

How does the CoC assist project applicants to reach HUD-established
performance goals?
(limit 750 characters)

The Iowa Council, supported by the Iowa Finance Authority has provided
assistance through various approaches. Regular training opportunities have
been offered as part of regular Iowa Council meetings, and also as part of the
Housing Iowa Conference, held each year in September. During this event,
noted TA providers (Katherine Gale, National Alliance to End Homelessness)
have presented on the topic of HEARTH performance goals and CoC strategic
planning and implementation.  One on one assistance is provided to project
applicants through regular review of their APRs and beginning this year,
through evaluation of their quarterly comprehensive Performance Outcomes
report.

How does the CoC assist poor performers to increase capacity?
(limit 750 characters)
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CoC recipients provide quarterly APRs to Iowa Finance Authority, and the Iowa
Council’s CoC Committee. These agencies also supply monthly HMIS data
quality reports to the IFA.  These tools inform the need for technical assistance
to providers who are not meeting CoC goals. On-site monitoring visits include
identification of TA needs of the project, and a TA plan is jointly developed by
IFA and the recipient staff.  Beginning this year, local agencies will also receive
a copy of the CoC's comprehensive Performance Outcomes report each quarter
and will be required to provide a written response with a plan to address any
CoC performance goals they are not meeting.

Does the CoC have any unexecuted grants
awarded prior to FY2011?

No

If 'Yes', list the grants with awarded amount:
Project Awarded Competitio

n Year
the Grant

 was
Awarded

Awarded
Amount

Not Applicable N/A $0

Not Applicable N/A $0

Not Applicable N/A $0

Not Applicable N/A $0

Not Applicable N/A $0

Total $0

What steps has the CoC taken to track the length of time individuals and
families remain homeless?
 (limit 1000 characters)

The Iowa HMIS lead agency led the process to develop a comprehensive
Performance Measures and Outcomes Report with Iowa service provider staff,
and working group of the Continuum of Care Committee, and the Research and
Analysis Committee. The report is organized into two sections; a top section for
client demographics, and a lower section to show quarterly change.  The lower
section of the report features quarterly homeless counts, then variables by
program type including: client and household counts, new clients, clients
returning to homelessness, exited clients, permanent exits, duration of episode
among exited clients, veterans, chronic, employment at entry and exit, income
at entry and exit and mainstream resources at entry and exit. The formula for
calculation of the length of an episode of homelessness were done by the staff
analyst of Iowa’s HMIS Lead. When HUD determines its formula for this
calculation, the report can easily be adjusted to reflect those standards.

What steps has the CoC taken to track the additional spells of
homelessness of individuals and families in the CoC's geography?
 (limit 1000 characters)
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Please note the response to the previous question.  As noted above, the report
developed by the CoC includes tracking repeating episodes for homeless
individuals and families. The report “looks back” over a 24 month period and
reports on persons and households that return to homelessness during the
quarter, as reported by a new program entry in ES, TH or Outreach, after the
individual or household previously showed an exit to a permanent setting. The
report was designed to be inclusive of the HEARTH Act performance measures
in one comprehensive document, so the steps taken to plan for tracking of this
data element mirrored the process described above. The report can be easily
modified, once HUD provides a specific calculation for determination of an
episode on homelessness.

What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?
 (limit 1500 characters)

During the regular meetings of the Iowa Council on Homelessness,
representatives from various State departments report on current and emerging
resources available to Iowa’s local homeless coordinating boards.  These
resources include steps to coordinate with local school districts, community and
public health providers, legal aid offices, the faith community, public housing
authorities, and community meal sites to identify and outreach to homeless
individuals and families.  These resources include current contact lists, training
and workshop opportunities, and new program information.  Also, the State
agency representatives have access to current and timely listings of local
community resources to assist homeless persons, and the representatives are
able to provide that information to their local offices to support effective
referrals.  Another part of Iowa’s strategy to assist providers to outreach is the
continued work towards a coordinated intake and assessment system which will
enhance local planning and outreach efforts, particularly in rural settings.

What are the specific steps the CoC has incorporated to prevent
homelessness within the CoC geography and how are these steps
outlined in the jurisdiction(s) plans?
(limit 1500 characters)

In the original Iowa  Balance of State 10-Year Plan to End Homelessness,
“Preventing Homelessness” was one of the top five priorities of the plan. When
the plan was updated and republished in 2006, preventing homelessness was
the top objective.  Iowa’s prevention strategies include fostering economic
stability through coordination with Workforce Development, intentional
affordable housing development, and increased access to short term housing
subsidies and other supportive services.  These goals are also reflected in the
State’s Consolidated Annual Action Plan. In 2011, the Iowa Council voted to
adopt the USICH Federal Strategic Plan and align its historic plans with the
goals and objectives of the Opening Doors plan.  One example of how these
specific strategies were implemented can be seen in ESG funding decisions.
Over $900,000 of ESG funding was awarded to 7 project sponsors across the
State.  Evaluation of data from the HPRP program in Iowa told us that the vast
majority of these funds will be used to prevent the homelessness of vulnerable
Iowa individuals and families.  As part of the ESG grantee training, information
was provided to the sub-recipients on effective targeting of these resources.
This action is consistent with Objective 10 of the USICH plan.
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Did the CoC exercise its authority and receive
approval from HUD to serve families with
children and youth defined as homeless

under other Federal statutes?

No

If 'Yes', specifically describe how the funds were used to prevent
homelessness among families with children and youth who are at the
highest risk of becoming homeless
 (limit 1500 characters)

Not Applicable.

If 'Yes', specifically describe how the funds were used to assist families
with children and youth achieve independent living
 (limit 1500 characters)

Not Applicable.
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4B. Continuum of Care (CoC) Chronic Homeless
Progress

Instructions:
HUD tracks each CoCs progress toward ending chronic homelessness.

  CoCs are to track changes from one year to the next in the number of chronically homeless
persons as well as the number of beds available for this population. CoCs will complete this
section using data reported for the FY2010, FY2011, and FY2012 (if applicable) point-in-time
counts as well as the data collected and reported on the Housing Inventory Counts (HIC) for
those same years. For each year, indicate the total unduplicated point-in-time count of
chronically homeless as reported in that year. For FY2010 and FY2011, this number should
match the number indicated on form 2J of the respective years Exhibit 1. For FY2012, this
number should match the number entered on the Homeless Data Exchange (HDX). CoCs
should include beds designated for this population from all funding sources.

 Additionally, CoCs will specifically describe how chronic homeless eligible is determined within
the CoC and how the data is collected.

Indicate the total number of chronically homeless persons and total
number of permanent housing beds designated for the chronically

homeless persons in the CoC for FY2010, FY2011, and FY2012:

Year
Number of CH

Persons
Number of PH beds

for the CH

  2010 91 76

  2011 114 53

  2012 155 100

What methods does the CoC used to determine chronic homeless
eligibility and how is data collected for this population
(limit 1000 characters)

Chronic homeless eligibility is determined at the time of program intake and
assessment.  Agencies are trained on the standards for chronic eligibility during
funding competitions and also during HMIS data system trainings.  Iowa's HMIS
network is the primary resource for collection of data for the chronic population,
both at the time of the point in time and also over the course of the program
year.  For agencies, not utilizing HMIS, chronic data and characteristics of the
corresponding clients is collected at the time of the PIT count.

Indicate the number of new permanent
housing

beds in place and made available for
occupancy

for the chronically homeless between
February 1, 2011 and January 31, 2012:

11
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If the number of chronically homeless persons increased or if the number
of permanent beds designated for the chronically homeless decreased,
please explain
(limit 750 characters)

After examining Iowa’s HMIS and PIT data, we believe that the increased
number of chronically homeless persons is a result of an enhanced
understanding of the chronic definition, which now includes persons in families,
as well as stronger unsheltered count efforts across the state in January of
2012.  We also observe that the more intentional relationship with the VA,
through increased vouchers and the SSVF program, have also added to
previously unidentified chronically homeless.  Iowa was fortunate that existing
programs were able to offer new chronic beds through grant savings. If our new
proposed projects included in this application are funded this resource will
continue to grow.

Identify the amount of funds from each funding source for the
development and operations costs of the new permanent housing beds

designated for the chronically homeless, that were created between
February 1, 2011 and January 31, 2012:

Cost Type
HUD

McKinney-Vento
Other

Federal State Local Private

  Development $0 $0 $0 $0 $0

  Operations $0 $0 $0 $0 $0

    Total $0 $0 $0 $0 $0
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4C. Continuum of Care (CoC) Housing
Performance

Instructions:
HUD will assess CoC performance of participants remaining in permanent housing for 6 months
or longer. To demonstrate performance, CoCs must use data on all permanent housing projects
that should have submitted an APR for the most recent operating year. Projects that did not
submit an APR on time must also be included in this calculation.

 Complete the table below using cumulative data on the most recent APRs submitted by all
permanent housing projects within the CoC that should have submitted one. Once amounts have
been entered click "Save" which will auto-calculate the percentage.  CoCs that do not have CoC-
funded permanent housing projects for which an APR was required should select "No" to the
question below. This only applies to CoCs that do not have any CoC-funded permanent housing
projects currently operating within their CoC that should have submitted an APR.

Does the CoC have any permanent housing
projects for which an APR was required to be

submitted?

Yes

Participants in Permanent Housing (PH)

a. Number of participants who exited permanent housing project(s) 81

b. Number of participants who did not leave the project(s) 157

c. Number of participants who exited after staying 6 months or longer 53

d. Number of participants who did not exit after staying 6 months or longer 121

e. Number of participants who did not exit and were enrolled for less than 6 months 36

TOTAL PH (%) 73

Instructions:
   HUD will assess CoC performance in moving participants from transitional housing programs
into permanent housing. To demonstrate performance, CoCs must use data on all transitional
housing projects that should have submitted an APR for the most recent operating year. Projects
that did not submit an APR on time must also be included in this calculation.

  Complete the table below using cumulative data on the most recent APRs submitted by all
transitional housing projects within the CoC that should have submitted one. Once amounts
have been entered click "Save" which will auto-calculate the percentage.  CoCs that do not have
CoC-funded transitional housing projects for which an APR was required should select "No" to
the question below. This only applies to CoCs that do not have any CoC-funded transitional
housing projects currently operating within their CoC that should have submitted an APR.

Does the CoC have any transitional housing
projects for which an APR was required to be

submitted?

Yes
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Participants in Transitional Housing (TH)

a. Number of participants who exited TH project(s), including unknown destination 1207

b. Number of SHP transitional housing participants that moved to permanent housing upon exit 712

TOTAL TH (%) 59
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4D. Continuum of Care (CoC) Cash Income
Information

Instructions:
HUD will assess CoC performance in assisting program participants with accessing cash income
sources. To demonstrate performance, CoCs must use data on all non-HMIS projects that
should have submitted an APR in e-snaps for the most recent operating year. Projects that did
not submit an APR on time must also include the data in this calculation.

  Complete the table below using cumulative data as reported on the most recent submitted HUD
APR in e-snaps for all non-HMIS projects within the CoC that should have submitted one. The
CoC will first indicate the total number of exiting adults. Next, enter the total number of adults
who exited CoC non-HMIS projects with each source of cash income. Once the total number of
exiting adults has been entered, select "Save" and the percentages will auto-calculate. CoCs
that do not have any non-HMIS projects for which an APR was required should select "No" to the
question below. This only applies to CoCs that do not have any CoC-funded non-HMIS projects
currently operating within the CoC that should have submitted an APR.

Total Number of Exiting Adults: 1,635

Total Number of Exiting Adults

Cash Income Sources (Q25a1.)
Number of

Exiting Adults
Exit Percentage

(Auto-Calculated)

  Earned income 582 36%

  Unemployment insurance 52 3%

  SSI 155 9%

  SSDI 107 7%

  Veteran's disability 23 1%

  Private disability insurance 0 0%

  Worker's compensation 4 0%

  TANF or equivalent 146 9%

  General assistance 6 0%

  Retirement (Social Security) 18 1%

  Veteran's pension 11 1%

  Pension from former job 4 0%

  Child support 69 4%

  Alimony (Spousal support) 11 1%

  Other source 224 14%

  No sources (from Q25a2.) 528 32%

The percentage values will be calculated by the system when you click the
"save" button.

Does the CoC have any non-HMIS projects for
which

 an APR was required to be submitted?

Yes
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4E. Continuum of Care (CoC) Non-Cash Benefits

Instructions:
HUD will assess CoC performance in assisting program participants with accessing non-cash
benefit sources to improve economic outcomes of homeless persons. To demonstrate
performance, CoCs must use data on all non-HMIS that should have submitted an APR in e-
snaps for the most recent operating year. Projects that did not submit an APR on time must also
include the data in this calculation.

 Complete the table below using cumulative data from the most recent submitted HUD APR in e-
snaps for all non-HMIS projects within the CoC that should have submitted one. The CoC will
first indicate the total number of exiting adults. Next, enter the total number of adults who exited
CoC non-HMIS projects with each source of non-cash benefits. Once the total number of exiting
adults has been entered, select "Save" and the percentages will auto-calculate. CoCs that do not
have any non-HMIS projects for which an APR was required should select "No" to the question
below. This only applies to CoCs that do not have any CoC-funded non-HMIS projects currently
operating within the CoC that should have submitted an APR.

Total Number of Exiting Adults: 1,635

Total Number of Exiting Adults:

Non-Cash Benefit Sources (Q26a1.)
Number of

Exiting Adults
Exit Percentage

(Auto-Calculated)

  Supplemental nutritional assistance program 975 60%

  MEDICAID health insurance 459 28%

  MEDICARE health insurance 84 5%

  State children's health insurance 1 0%

  WIC 31 2%

  VA medical services 87 5%

  TANF child care services 26 2%

  TANF transportation services 5 0%

  Other TANF-funded services 5 0%

  Temporary rental assistance 16 1%

  Section 8, public housing, rental assistance 32 2%

  Other source 58 4%

  No sources (from Q26a2.) 368 23%

The percentage values will be calculated by the system when you click the
"save" button.

Does the CoC have any non-HMIS projects for
which an

 APR was required to be submitted?

Yes
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4F. Continuum of Care (CoC) Participation in
Energy Star and Section 3 Employment Policy

Instructions:
HUD promotes energy-efficient housing. All McKinney-Vento funded projects are encouraged to
purchase and use Energy Star labeled products. For information on the Energy Star Initiative go
to:  www.energystar.gov  .

A "Section 3 business concern" is one in which: 51% or more of the owners are Section 3
residents of the area of services; or at least 30% of its permanent full-time employees are
currently Section 3 residents of the area of services; or within three years of their date of hire
with the business concern were Section 3 residents; or evidence of a commitment to subcontract
greater than 25% of the dollar award of all subcontracts to businesses that meet the
qualifications in the above categories is provided. The Section 3 clause can be found at 24 CFR
Part 135.

Has the CoC notified its members of the
Energy Star Initiative?

Yes

Are any projects within the CoC requesting
funds for housing rehabilitation or new

construction?

Yes

If 'Yes' to above question, click save to provide activities

If yes, are the projects requesting $200,000 or
more?

Yes

Which activities will the project undertake to ensure that employment and
other economic opportunities are directed to low and very low income
persons?
(Select all that apply):

Advertise at social service agencies,
employment/training/community centers, local
newspapers, shopping centers, radio, Preference
policy for hiring low and very low income persons
residing in the service area
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4G. Continuum of Care (CoC) Enrollment and
Participation in Mainstream Programs

It is fundamental that each CoC systematically help homeless persons to
identify, apply for, and follow-up to receive benefits under SSI, SSDI,
TANF, Medicaid, Food Stamps, SCHIP, WIA, and Veterans Health Care as
well as any other State or Local program that may be applicable.

Does the CoC systematically analyze its
projects APRs in order to improve access to

mainstream programs?

Yes

If 'Yes', describe the process and the frequency that it occurs:

All CoC projects are required to submit their most recent APR to the CoC for
review annually as part of a performance evaluation. Using the national
standards established by HUD through the HEARTH Act as a baseline, the
projects are scored on their APR responses. These scores are used as part of
an overall process to rank renewal projects in the Continuum of Care
application. During the past year, the HMIS lead agency for our CoC (and for
the entire state of Iowa) developed an evaluation tool that the Continuum of
Care Committee will use in the coming year for quarterly evaluations of all
projects. Projects performing below the baseline standards will be offered
technical assistance to improve their outcomes; this will be much more in-depth
if Planning Project funds are awarded.

Does the CoC have an active planning
committee that meets at least 3 times per year

to improve CoC-wide participation in
mainstream programs?

Yes

If 'Yes', indicate all meeting dates in the past 12 months:

The Continuum of Care Committee has met on the following dates in the past
12 months: February 2, 2012; June 15, 2012; August 17, 2012; September 14,
2012;  November 27, 2012; and January 2, 2013. This is in addition to council-
wide meetings.

Does the CoC coordinate with the State
Interagency Council on Homelessness to

reduce or remove barriers to accessing
mainstream services?

Yes
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Does the CoC and/or its providers have
specialized staff whose primary responsibility

is to identify, enroll, and follow-up with
homeless persons on participation in

mainstream programs?

Yes

If 'Yes', identify these staff members: Provider Staff

Does the CoC systematically provide training
on how to identify eligibility and program

changes for mainstream programs to
provider staff:

Yes

If 'Yes', specify the frequency of the training: annually (every year)

Does the CoC use HMIS as a way to screen
for mainstream benefit eligibility?

No

If 'Yes', indicate for which mainstream programs HMIS completes
screening:

Not Applicable.

Has the CoC participated in SOAR training? Yes

If 'Yes', indicate training date(s):

National Soar Train The Trainer: September 13-17, 2010; Alexandria VA*
*Iowa Council on Homelessness former board member Deirdre Henriquez was
trained
as a local Iowa trainer.
Iowa SOAR Worker Training: December 7-8, 2010
Iowa SOAR Data Liaison Training: December 14, 2010
National Soar Train The Trainer: November 14-18, 2011*
*Iowa Council on Homelessness board member Anthony Timm, and HMIS lead
agency Project Director Julie Eberbach, trained as additional local Iowa SOAR
trainers in 2012.
Iowa SOAR Specialist Training: March 28-29, 2012: 20 persons across Iowa
trained as SOAR specialists. An additional training is being planned for early
2013.
The Iowa Institute for Community Alliances, Iowa’s HMIS Lead Agency serves
as the SOAR data liaison, providing data to Mathmatica, Inc. and Policy
Research Associates on performance outcome data for Iowa SOAR cases.
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4H. Homeless Assistance Providers Enrollment
and Participation in Mainstream Programs

Indicate the percentage of homeless assistance providers that are
implementing the following activities:

Activity Percentage

1. Case managers systematically assist clients in completing applications for mainstream benefits.
1a. Describe how service is generally provided:

100%

Case managers maintain a broad base of knowledge of the mainstream resources available, as well as
possible systemic and individual access barriers. Assessment of need and eligibility begins at intake. Case
managers assist clients in completing and submitting required forms, including potentially accompanying the
client to application and follow-up meetings. For longer-term, more complicated applications, such as for SSI
or SSDI, more in-depth assistance may extend to collecting proof of disability, attending and testifying at
hearings if appropriate, and helping clients secure an attorney. The SOAR TA program in Iowa is helping
improve this process for SSI and SSDI. To assist clients in quickly accessing food stamps and other general
assistance programs, some agencies have developed formal agreements with the Iowa Department of
Human Services to provide expedited applications, and some also participate in a new automated food
stamp system, which provides results within two to three days. Clients are also referred to Vocational
Rehabilitation Services for assistance in skills development, job training, and education. If children are
involved, agencies work closely with the local AEA and school district to ensure children are enrolled in
applicable services. Additional mainstream benefits include TANF, WIC, Medicaid, the Iowa Hawk-I
insurance program for children, childcare assistance, and local assistance with rent, deposits, utilities, and
transportation.

2. Homeless assistance providers supply transportation assistance to clients to attend mainstream
benefit appointments, employment training, or jobs:

97%

3. Homeless assistance providers use a single application form for four or more mainstream
programs:
3.a Indicate for which mainstream programs the form applies:

100%

The Iowa Department of Human Services has a single form for the following mainstream services; TANF,
Title 19 Medicaid, WIC, Food Stamps and Child Care Assistance. All homeless assistance providers in the
State use this form and it is available on the IDHS web site at
http://www.dhs.state.ia.us/policyanalysis/PolicyManualPages/Manual_Documents/Forms/470-0462.pdf.

4. Homeless assistance providers have staff systematically follow-up to
 ensure mainstream benefits are received:

93%

4a. Describe the follow-up process:

Case managers and advocates use phone calls or personal contacts as needed until the participant is
established in the mainstream program and receiving benefits. Several agencies complete releases of
information for clients in order to communicate directly with the benefit agency staff. In most cases, case
managers or advocates follow up with program participants either on a weekly or bi-weekly basis during their
participation in the program. Topics include benefits status, steps taken, next steps, and progress toward
goals. If a client is denied benefits, a follow-up discusses the reasons and assists the participant in finding
alternative resources. Some agencies provide follow-up contacts up to six months after clients exit their
program.
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4I. Unified Funding Agency

Instructions
CoCs that were approved for UFA designation during the FY2011 CoC Registration process
must complete all of the questions below in full.

Is the collaborative applicant able to apply to
HUD for funding for all of the projects within

the geographic area and enter into a grant
agreement with HUD for the entire geographic

area?

No

Is the collaborative applicant able to enter
into legal binding agreements with

subrecipients and receive and distribute
funds to subrecipients for all projects with

the geographic area?

No

What experience does the CoC have with managing federal funding,
excluding HMIS experience?
 (limit 1500 characters)

The Iowa Finance Authority, as the Collaborative Applicant for the CoC, is not
requesting at this time to become a Unified Funding Agency. The current
structure of the CoC is that all funded projects enter into grants directly with
HUD. If Planning Project funds are awarded to the Iowa Finance Authority
during this competition, this would be a logical next step in the Iowa Finance
Authority taking a greater role in providing support, monitoring, and technical
assistance to CoC projects; this could in the future lay the groundwork for
becoming a Unified Funding Agency--if the CoC were to seek that route.

As far as experience in managing federal funding, the Iowa Finance Authority
manages funds for the Emergency Solutions Grant, the Housing Opportunities
for Persons with AIDS program, the HOME program, the federal Low-Income
Housing Tax Credit program, and many more.

Indicate the financial management system that has been established by
the UFA applicant to ensure grant funds are executed timely with
subrecipients, spent appropriately, and draws are monitored.  (limit 1500
characters)

Again, the Iowa Finance Authority is not at this time seeking UFA status. All
project grant contracts are currently made directly with HUD.

Indicate the process for monitoring subrecipients to ensure compliance
with HUD regulations and the NOFA.  (limit 1500 characters)

While the Iowa Finance Authority is not seeking UFA status, it does seek
through the Planning Project to be able to provide some monitoring and
technical assistance. This is not proposed to take the place of normal HUD
monitoring for compliance, but rather to help agencies adapt to the new CoC
regulations and expectations of the HEARTH Act.
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What is the CoC's process for issuing concerns and/or findings to HUD-
funded projects?
 (limit 1500 characters)

Not applicable; not seeking UFA status.

Specifically describe the process the CoC will use to obtain approval for
any proposed grant agreement amendments prior to submitting the
request for amendment to HUD.
(limit 1500 characters)

Not applicable; not seeking UFA status.
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