Child Care Center Planning Tip Sheet

Strong collaborations are essential to the success of any community-wide program or project.  It is important that all partners with an interest in supporting families and children are brought together and involved in the development and strategies to move the project forward.  

The following should be addressed in your CDBG Community Facilities and Services Application:
1. Community Empowerment 

(CEA=Community Empowerment Area)
Mission: The Iowa Empowerment Board supports communities by demonstrating and facilitating leadership and the process towards collaboration to build a comprehensive and integrated system of supports and services to achieve results for children (0-5) and their families.  The collaborative nature of the community is reflected through the local CEA annual report.  These reports can be viewed at the above link.  Question to consider: Are there extensive partnerships in the community in order to make the project a success? 

Local coordinators: http://www.idph.state.ia.us/webmap/default.asp?map=empowerment 

Application tip: In application narrative discuss your coordination with local empowerment board and the extent of partnerships in the community relating to the child care project.

2. Child Care Resource and Referral 

Mission: To actively respond to community needs for affordable and accessible quality child care by providing resources, education and advocacy for children, parents, child care providers, and employers.  Because Child Care Resource and Referral works closely with existing child care programs and parents who are looking for child care, they can provide child care needs data and information on start-up.  

http://www.iowaccrr.org/
Application tip: In application narrative discuss your coordination with Child Care Resource and Referral and the extent of partnerships in the community relating to the child care project.

3. Head Start 

Head Start is a national child development program for children from birth to age 5, which provides services to promote academic, social and emotional development, as well as providing social, health and nutrition services for income-eligible families. Question to consider:  Is there an existing Head Start program or need for a Head Start program in your community? 

Tom Rendon, Tom.Rendon@iowa.gov
Standards http://www.acf.hhs.gov/programs/ohs/
Application tip: Discuss your understanding of Head Start needs in your community and the possibility of collocation of your programs in the same facility.
4. Iowa Department of Human Services
Have you contacted the DHS child care licensing to determine if your project floor plans meet state licensing requirements?  

Contact: 281-3582 or http://www.dhs.iowa.gov/Consumers/Child_Care/ChildCareMenu.html
Application tip: The application must include a floor plan of your proposed facility.  Discuss your assurances that it complies with DHS requirements.

The following are resources for your use.  No discussion is necessary in the CDBG Community Facilities and Services Application:
1. LEA/AEA Involvement - Serving Children with Special Needs 

Contact:  Contact the local School District's Superintendent or an Elementary Principal.  The early childhood staff in the area education agencies (AEA) and local school districts is available to provide a variety of services and resources to support families and young children with developmental delays and disabilities.  They collaborate with community partners to provide training and support for the child care/preschool programs to meet the developmental and diverse learning needs of young children.  The early childhood staff from the AEA and local school districts may be able to provide information about well-designed, integrated environments and programs that support the development of young children in inclusive settings. https://www.edinfo.state.ia.us/web/re_address.asp?b=13&r=all&q=1
2. Local Boards of Health and Public Health Nurses
Local boards of health have responsibility for public health in their jurisdiction. They support local public health vision, mission, and advocacy and encourage community involvement in setting public health priorities.  Public health nursing services are available in every county. http://www.idph.state.ia.us/hpcdp/local_public_health_services.asp
3. Maternal & Child Health agencies

Maternal and Child Health agencies promote the health of Iowa families by providing resources for health care services through public and private collaborative efforts. They advocate for services that are family-centered, community-based, and culturally sensitive. Through these efforts, community entities are empowered to develop local health care systems that meet present and future health needs.  A list of local MCH agencies is available at: http://www.idph.state.ia.us/hpcdp/common/pdf/family_health/Agencycontactlist.pdf
4. Healthy Child Care Iowa Nurse Consultants

Healthy Child Care Iowa campaign is publicly funded to improve the health and safety of Iowa children while they are enrolled in child care and early education settings.  Find your Child Care Nurse Consultant at: 

http://www.idph.state.ia.us/hcci/default.asp
5. Layout/Design of Center: 

· Caring for Our Children: National Health and Safety Performance Standards: Guidelines for Out-of-Home Child Care, 2nd Edition http://nrc.uchsc.edu/CFOC/index.html
· Spaces for Children: Founded in 1990 by early childhood educator Louis Torelli and architect Charles Durrett, who, early on recognized how a quality facility design can help to create a quality childcare program.  Visit this web site for facility considerations in designing developmentally appropriate early childhood environments. http://www.spacesforchildren.com/
6.  Retain or maintain Quality:  Has the center achieved or is it working toward any of the following quality standards?

· NAEYC Accreditation, - A national, voluntary accreditation system to help raise the quality of all types of preschools, kindergartens, and child care centers. It is a powerful tool to evaluate programs, compare them with professional standards, strengthen the program and commit to ongoing evaluation and improvement. http://www.naeyc.org/accreditation/
· Shared Visions Preschool Programs: - an integrated developmentally appropriate, comprehensive program providing services to assist families with children ages 0-5 in a variety of quality settings. Penny Milburn, pmilburn@iastate.edu or http://www.iowa.gov/educate/index.php?option=com_content&task=view&id=635&Itemid=601 
· Head Start Program Performance Standards:. To view the program performance standards visit, Tom.Rendon@iowa.gov or http://www.acf.hhs.gov/programs/ohs/. 

· Early Childhood Environmental Rating Scale – Revised (ECERS-R): To view the ECERS-R, visit http://www.fpg.unc.edu/~ecers/. Lesia Oesterrich, loesterr@iastate.edu or Sharon Mays, smays@iastate.edu.  

· Iowa’s Quality Preschool Program Standards: Overall, Iowa's QPPS were developed as a beginning point of a continuum of quality early learning experiences that would align early childhood programs to work toward accreditation with NAEYC program standards and criteria.  The QPPS are provided at no cost to programs.  Personnel from early childhood programs are encouraged to complete the self-assessment to evaluate the strengths and needs of their current program status and to provide ongoing data for the number of Iowa's quality early learning environments. Note: Iowa's QPPS were not designed for programs which exclusively serve infants and toddlers (birth to three). Mary.Schertz@iowa.gov or http://www.iowa.gov/educate/index.php?option=com_content&view=article&id=681&Itemid=1571 
