Competitive Matrices – Examples:
1.) Use this matrix as a reference to create your COMPANY’s Competitive Matrix. 

List your company and its competitors (identify 3-6) along the top row and list key commercialization success factors down the left side (10-15). Those shown below are only examples, and we strongly encourage you to adapt this chart to specific and detailed key industry success factors relevant to your company. Edit, replace, or delete any categories that are not relevant to your product, process, or service. Use the 1-5 rating scale, with 5 being “best positioned” within that category and 1 representing the “worst positioned” in that category. Multiple companies can receive the same rating in the same category. 
	Key Commercialization
Success Factors
(or attributes)
	Your Company rating
	Competitor #1 rating
	Competitor #2 rating
	Competitor #3 rating
	Competitor #4 rating
	Competitor #5 rating

	1 - Extensive distribution
	5
	5
	3
	3
	1
	3

	2 - Customer focus
	5
	4
	5
	5
	5
	5

	3 - Economies of scale
	2
	3
	2
	5
	3
	5

	4 - Product innovation
	1
	1
	4
	4
	4
	4

	5- Enhance customer innovation
	3
	5
	3
	1
	3
	5

	6- Availability
	5
	5
	5
	4
	5
	5

	7- Reliability
	5
	2
	5
	3
	5
	2

	8- Industry Classification
	4
	2
	4
	3
	4
	1

	9- Partnerships
	5
	3
	1
	5
	2
	5

	10- Price
	5
	5
	4
	5
	4
	5

	11- Customer Service
	4
	5
	3
	2
	3
	2

	12- Quality Control
	2
	4
	2
	2
	1
	1

	Overall Rating
	46
	44
	41
	42
	40
	43


This chart uses a 1-5 rating scale, with 5 representing the “best positioned” in that category and 1 representing the “worst positioned” in that category. Multiple companies can receive the same rating in the same category.

2.) Another approach is to list the relevant points of comparison applicable to your company in its particular competitive environment & provide a descriptive summaries of similarities/differences, advantages/disadvantages, strengths/weaknesses etc.  The example below includes factors that are common to most companies’ products and services when comparing them to their competitors.
	Factors
	Your Company
	Competitor 1
	Competitor 2
	Competitor 3
	Competitor 4

	Products/Services

	
	
	
	
	

	Target Market


	
	
	
	
	

	Market Position


	
	
	
	
	

	Market Size


	
	
	
	
	

	Market Share


	
	
	
	
	

	Sales/Revenue


	
	
	
	
	

	Growth Trends


	
	
	
	
	

	Customer Loyalty


	
	
	
	
	

	Quality/Reliability


	
	
	
	
	

	Price


	
	
	
	
	

	Production Costs

	
	
	
	
	

	Distribution


	
	
	
	
	

	Support Requirements


	
	
	
	
	

	Onboarding/Installation

	
	
	
	
	

	Features/Functions

	
	
	
	
	

	Strengths/Weaknesses

	
	
	
	
	

	ETC…

	
	
	
	
	


