
PROPOSED PROPOSED 

1/1/2016 CURRENT ALTERNATIVE CHANGE ALTERNATIVE CHANGE

Plan 2 plan 2 TO BUDGET Plan 1 plan 1 TO BUDGET

Budget at revised plan 2 Budget at revised plan 1

Program Amendment 18 budget amendment 19 Amendment 10 budget amendment 11

A. A. Repair/Rehabilitation - owner occupied  $         14,044,103  $         14,044,103 $0  $         28,148,298  $         28,128,792 ($19,506)

Repair/Rehabilitation - rental  $                          -    $                          -    $                          -   

Homebuyer Assistance  $                          -    $                          -    $                          -   

Interim mortgage assistance  $                          -    $                          -    $                          -   

B. B. Lead hazard/lead-based paint abatement training  $              750,000  $              750,000 $0  $              250,000  $              250,000 $0

C. C. Buyouts - FEMA match  $         10,953,216  $         10,432,196 ($521,020)  $           4,991,048  $           4,991,048 $0

D. Buyouts - non-FEMA  $      170,243,622  $      169,233,904 ($1,009,718)  

D. E. Production - affordable rental  $      235,225,110  $      235,225,110 $0  $         62,558,560  $         62,558,560 $0

Production - affordable owner-occupied  $                          -    $                          -   

Infrastructure for housing development  $                          -    $                          -   

 $                          -    $                          -   

E. F. Small business Jumpstart  $                          -    $         14,586,373  $         14,586,373 $0

G. Business assistance program  $         84,165,147  $         84,165,147 $0  $                          -   

H. SBA Loan Review  $                   6,333  $                   6,333 $0  $                          -   

I. Cedar Rapids steam conversion  $         15,581,826  $         15,581,826 $0  $                          -   

 $                          -    $                          -   

F. J. Hazard Mitigation match - Infrastructure  $                          -    $         10,737,271  $           5,770,366 ($4,966,905)

G. K. Infrastructure projects - non-FEMA  $      145,780,435  $      147,329,075 $1,548,640  $         25,028,566  $         30,014,977 $4,986,411

H. L. Disaster recovery case management  $                          -    $           1,085,054  $           1,085,054 $0

M. Floodplain mapping  $         14,704,000  $         14,704,000 $0  $                          -   

N. Green Initiative  $              900,000  $              900,000 $0  $                          -   

O. Flood insurance/mitigation outreach  $              215,000  $              215,000 $0  $                          -   

I. Home Foreclosure Counseling Services  $                          -    $           1,471,104  $           1,471,104 $0

P. Planning Grants  $              866,845  $              866,845 $0  $                          -   

Q. Watershed Planning  $           2,069,164  $           2,051,262 ($17,902)  $                          -   

R. Watershed Projects  $           8,043,181  $           8,043,181 $0  $                          -   

S. Flood Plain Education  $              400,000  $              400,000 $0  $                          -   

T. Emergency Housing Revitalization  $                          -    $                          -   

U. Emergency Economic Revitalization  $                          -    $                          -   

V. Planning Grants for Section 106  $              490,400  $              490,400 $0  $                          -   

 $                          -    $                          -   

J. W IDED administration  $         29,740,269  $         29,740,269 $0  $           7,834,541  $           7,834,541 

Rebuild Iowa coordination  $                          -   $0  $                          -   

Local general administration  $                          -    $                          -   

 $                          -    $                          -   

TOTAL ALLOCATED 734,178,651$       $      734,178,651 156,690,815$       $      156,690,815 

TOTAL BUDGET 734,178,651$        $      734,178,651 156,690,815$        $      156,690,815 
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