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PROGRAM OVERVIEW
The Community Attraction and Tourism (CAT) program assists communities in the development and creation of multiple purpose attraction or tourism facilities.  CAT awards can help position a community to take advantage of economic development opportunities in tourism and strengthen a community’s competitiveness as a place to work and live.

This document contains instructions and guidelines for preparing a complete application.  Applications are received by the Iowa Economic Development Authority (IEDA) and reviewed by the Enhance Iowa Board.  Please contact Nicole Shalla, Grants Manager, at visioniowa@iowa.gov or 515.725.3043 with questions.
Applicants

Eligible applicants include a city, county, nonprofit organization, or school district in cooperation with a city or county.  The applicant should be the intended entity to contract with the Enhance Iowa Board to receive CAT funds and undertake the funded activity.  Any subrecipient (a private organization or other entity operating under an agreement or contract with a recipient to carry out a funded CAT activity) must be listed in the application.

Projects

Eligible CAT projects must primarily be a vertical infrastructure project with demonstrated substantial regional or statewide economic impact.  “Vertical infrastructure" means land acquisition and construction, major renovation and major repair of buildings, all appurtenant structures, utilities, site development, and recreational trails.  Work that has been started prior to the potential CAT Award date, except the acquisition of real estate, is ineligible for grant funding and must be omitted from the application.  
CAT projects may include but are not limited to the following: museums, theme parks, cultural and recreational centers, recreational trails, heritage attractions, sports arenas, and other attractions.  “Attraction” means a permanently located recreational, cultural, educational, or entertainment activity that is available to the general public.  A tourism facility draws people into the community from at least 50 miles (one way) from home.  

Fundraising

Applicants must document at least 50% of the total project cost has been raised prior to submitting an application.  This must be in the form of cash donations or pledges.  Other state funds cannot be attributed to the fundraising total until the 50% fundraising threshold is met.  Up to 25% of an applicant’s local match may be made up of documented in-kind donations.  

CAT Awards

Historically, CAT Awards have been between 10-20% of total project costs.  

Security and Contracts
The Enhance Iowa Board reserves the right to negotiate the amount, terms, and other conditions of a grant prior to making an award.  Following notification of an award, a grant agreement specifying further terms and conditions will be executed.  For applications on behalf of a subrecipient that is a private organization (for-profit business), it is expected that 100% of an award through an eligible applicant to a private organization be secured by assets and/or personal guarantees.

The Enhance Iowa Board will not provide assistance if it is determined any representation, warranty, or statement made in connection with this application is incorrect, false, misleading, or erroneous in any material respect.  If the Enhance Iowa Board provided an award prior to discovery of the incorrect, false, or misleading representation, the Enhance Iowa Board may initiate legal action to recover CAT funds.
Allocation of Funds

One-third of the funds available through the CAT program shall be allocated to projects in cities with populations of 10,000 or less and/or counties that are among the 33 least populated counties in Iowa.  If any portion of these funds has not been awarded by April 1, the funds shall be available for any community or county in the state.  (The smaller population areas are not limited to one-third of the funding and may access the remaining funding as well).

Deadlines for Application Submission
Applications will be accepted quarterly, January 15, April 15, July 15, and October 15.  Applications received after 4:30 p.m. will not be considered for funding.

Evaluation of CAT Applications

Applications to the CAT program are evaluated in two stages:

Stage 1 – Eligibility

Threshold eligibility requirements are evaluated by staff and include:

· Eligible Applicant
· Benefits

· Local Support
· Vertical Infrastructure
· Fundraising
Stage 2 – Evaluation

Applications that clear staff review will be invited to present to the Enhance Iowa Board.  Applications remain before the Enhance Iowa Board’s CAT Review Committee until the Committee is confident the applicant can close any remaining fundraising gap within a given timeframe (usually 30-60 days). 

The CAT Review Committee scores applications based on:

· Feasibility (0-25 points, 15-point minimum required)
· Economic Impact (0-25 points, 15-point minimum required)
· Leveraged Activity (0-10 points, 6-point minimum required)
· Matching Funds (0-25 points, no minimum)
· Planning Principles (0-10 points, no minimum)
· Technology and Values (0-5 points, no minimum)
A minimum score of 65 out of 100 points is needed for a project to be considered for funding.  This score is considered a recommendation from the CAT Review Committee to the full Enhance Iowa Board that the project be considered for an award.  The score is not a basis for a final award decision by the Enhance Iowa Board, nor is it a basis for comparing projects by the full Board.  It is possible a project surpassing the minimum score will not be funded.
GENERAL APPLICATION INSTRUCTIONS
1. Read these instructions carefully before completing the application.  Refer to the CAT Administrative Rules (Chapter 261.211) as necessary to ensure compliance with program requirements.  


2. Use clear and concise language in the application narratives.


3. Complete pages 5-9 of this document and other required attachments as outlined in pages 10-13.  If any questions are unanswered or required attachments are not submitted, an explanation should be included.

4. The application must be printed using a font that is no smaller than 10-point type.  Applications must be bound or inserted in a three-ring binder.

5. An executive summary and the completed application forms (cover sheet, financial forms, and Minority Impact Statement) should be placed in the front of the application. 
6. Use lettered tabs to separate each section of the application.

7. Submit an original application, clearly labeled “Original,” plus sixteen copies to:

Enhance Iowa Program Manager

Iowa Economic Development Authority
200 East Grand Avenue

Des Moines, Iowa 50309-1819
8. Inaccurate information may disqualify the application from consideration.

9. At least 50 percent of total project costs must be raised upon application.  If less than 50 percent is documented, the application will be disqualified.

10. Each application must document cash contributions from the city and the county where the project will be located as well as private sources.

APPLICATION CHECKLIST

Each application must contain the following:


Executive Summary
_____

Application Cover Sheet (pages 5-6)
_____

Minority Impact Statement (page 7)
_____

Financial Forms (pages 8-9)
_____

Tab A – Applicant Eligibility
_____


Tab B – Benefits
_____



Tab C – Local Support
_____



Tab D – Vertical Infrastructure
_____


Tab E – Feasibility
_____


Tab F – Economic Impact
_____


Tab G – Leveraged Activity
_____


Tab H – Matching Funds
_____


Tab I – Planning Principles
_____


Tab J – Technology and Values
_____


Tab K – Sales Tax Rebate
_____

Only for baseball and softball complexes with a total project cost that is greater than or equal to $10 million.
APPLICATION COVER SHEET

Name of Project: ​​​​​​​​​​​​​​​​​​​​​                                                                                Date Submitted:       



Applicant Information
Name:














Address:













City:




 State:


 Zip Code:




Contact Person:



 

Title:

               



Address: 






Telephone: 
     
              Email:




Federal Identification Number




County: 
     
                                        City Population:_______________________________     
Project relates to (check one or more):

___Cultural Activity
___ Recreation  
___Education  
___Entertainment

Anticipated Construction Start Date:



Funding Information

Total Project Budget $

                   
CAT Request $                




Co-applicant/Subrecipient Information (if applicable)
Subrecipient means a private organization or other entity operating under an agreement or contract with a recipient to carry out a funded CAT activity.
Name:






Address:






Contact Person:
                                                          Title:               
                           
  
Address: 






Telephone:

                Email:




Federal Identification Number:



Project Description
In a single paragraph, briefly describe the project, including the vertical infrastructure components and anticipated uses.  State the anticipated start and completion dates.  If this project is a phase of a larger project, please state its relationship to that project.

Acknowledgment, Release of Information, & Certification
I acknowledge that I have read and understand the application materials and administrative rules including the provisions relating to security and contracts as noted above.  Further, I give permission to the Enhance Iowa Board or the Iowa Economic Development Authority (IEDA) to perform due diligence, perform credit checks, contact the organization’s financial institutions, and perform other related activities necessary for reasonable evaluation of this proposal.  I understand that all information submitted relating to this application is a public record.  I certify that all representations, warranties, or statements made or furnished in connection with this application are true and correct in all material respects.  I understand that it is a criminal violation under Iowa law to engage in deception and knowingly make, or cause to be made, directly or indirectly, a false statement in writing for procuring economic development assistance from a state agency or subdivision.

Signature of applicant certifying officer or individual (DO NOT SIGN IN BLACK INK):









Date:






Signature of co-applicant or subrecipient certifying officer or individual:









Date:






MINORITY IMPACT STATEMENT
Please choose the statement(s) that pertains to this grant application.  Complete all the information requested for the chosen statement(s).  

  The proposed grant project programs or policies could have a disproportionate or unique positive impact on minority persons.  

Describe the positive impact expected from this project:
Indicate which group is impacted: 

___ Women

___ Persons with a Disability

___ Blacks

___ Latinos

___ Asians

___ Pacific Islanders

___ American Indians

___ Alaskan Native Americans

___ Other

  The proposed grant project programs or policies could have a disproportionate or unique negative impact on minority persons.  



Describe the negative impact expected from this project:
Present the rationale for the existence of the proposed program or policy.

Provide evidence of consultation of representatives of the minority groups impacted.  

Indicate which group is impacted: 

___ Women

___ Persons with a Disability

___ Blacks

___ Latinos

___ Asians

___ Pacific Islanders

___ American Indians

___ Alaskan Native Americans

___ Other

  The proposed grant project programs or policies are not expected to have a disproportionate or unique impact on minority persons.  

Present the rationale for determining no impact:
I hereby certify that the information on this form is complete and accurate, to the best of my knowledge:  

Name: _______________________________________________

Title:  ________________________________________________
FINANCIAL FORMS
Construction/Vertical Infrastructure Cost Estimates

If the project contains components in separate geographic locations, please prepare a separate financial form for each component.  DO NOT INCLUDE WORK THAT HAS ALREADY BEEN COMPLETED.
	Construction Cost Details

	
	Item Description
	Estimated Cost

	Real Estate Acquisition/Easements
	
	$

	Site Preparation
	
	$

	Construction/Remodeling
	
	$

	Fixtures/Furniture/Equipment
	
	$

	Public Art & Landscaping
	
	$

	Other (specify)
	
	$

	Subtotal
	$

	

	Professional Fees and Permits

	Architectural Design
	$

	Engineering Design
	$

	Construction Administration
	$

	Permits
	$

	Legal & Bonding Fees
	$

	Developer Fees
	$

	Subtotal
	$

	

	Related Construction Costs

	Contingencies
	$

	Other (specify)
	$

	Subtotal
	$

	

	TOTAL PROJECT COSTS
	$


Sources of Funding


Project Activity
Historically, CAT Awards have ranged between 10-20% of total project costs.  

	CAT Request
	Local Match
	TOTAL PROJECT COSTS

	$
	$
	$



Local Match
A list of all donors should be included in Tab I.  All other state funding sources and their match must be itemized separately and not included in the 50% minimum match required for this CAT application.  

	Source(s) of Local Match

	Source
	Amount
	Where documented in application?

	City
	
	

	County
	
	

	Private – Businesses
	
	

	Private – Individuals
	
	

	In-kind
	
	

	Grants
	
	

	Other State Funds
	
	

	Fundraising Gap
	
	

	
	
	

	
	
	

	FUNDS SPENT (please subtract)
	
	

	TOTAL 
	$
	


APPLICATION GUIDELINES
Executive Summary

Provide a letter signed by the applicant or co-applicant that includes a brief history of the project, describe its status, and outline its proposed implementation.

Application Forms & Minority Impact Statement


Complete pages 4-9 of this application in their entirety.

Tab A – Applicant Eligibility

Eligible applicants include a city, county, public organization, or school district in cooperation with a city or county.  “Public organization” means a not-for-profit economic development or other not-for-profit organization that sponsors or supports community or tourism attractions and activities.  Any of these entities may co-apply; if a school district applies, they must do so as a co-applicant.

Provide proof of eligibility in this section.  If applying as a city, county, or school district, a letter written on that entity’s letterhead stating that fact is sufficient.  If applying as a public organization, provide proof of nonprofit status and a statement of how the organization sponsors or supports community or tourism attractions and activities.
Tab B – Benefits
The owner of the project must commit to pay for at least 50% of the costs of a standard medical insurance plan for full-time employees working at the completed project.  Provide a letter certifying this provision. 

Tab C – Local Support  

Local support must be demonstrated for the proposed project.  This includes the support of governing boards and local governments.  Local support should include an official resolution of support approved by the governing boards of local governments (including the political subdivision that is the official applicant for assistance).  Local support may also be demonstrated through letters of endorsement from local civic organizations or documentation of any public forums at which the proposed community attraction and tourism project was discussed.

Provide official resolutions from local governments.  Describe the extent of citizen input and involvement with the project, beginning with the inception of the idea to completion of this application.  Any known opposition to a proposed project should be acknowledged and documented, including an explanation of what is being done to address those concerns.

Tab D – Vertical Infrastructure 

The proposed project must primarily involve the creation or renovation of vertical infrastructure.  “Vertical infrastructure” means land acquisition and construction, major renovation and major repair of buildings, all appurtenant structures, utilities, site development, and recreational trails.  It does NOT include routine, recurring maintenance, or operational expenses or leasing of a building, appurtenant structure, or utility without a lease-purchase agreement.  This requirement does not mean that all elements of the project must meet the definition of vertical infrastructure, nor does it mean that only those elements involving vertical infrastructure are eligible for financial assistance.  The amount of financial assistance provided, if any, will be determined based on other criteria.
Provide detailed cost estimates and project renderings.
Tab E – Feasibility 

The CAT program is designed to assist projects that will remain viable and sustainable.  Provide the following information: 
1. Project Description
Provide a brief narrative describing the proposed project that addresses the following:

· The title and an overview of the project.

· The timeline for project completion, including dates for completing major milestones.

· The specific site for the project, noting any required acquisition of property related to the project.

· Any formal studies by outside agencies that support the project.  Attach relevant portions of those studies.

2. Business Plan 

Provide a business plan for the project that addresses the following:

· Financial projections for five years.

· The total project budget, including not only vertical infrastructure components outlined in this application but operating costs, planned endowment, etc.

· The sources and amount of initial capitalization provided by each participant, including the applicant and any proposed subrecipient(s).

· For existing activities, profit and loss statements and balance sheet for past five years, schedules of aged accounts receivable, aged accounts payable, and a schedule of other debts.

3. Marketing Plan
Provide a marketing plan for the project that addresses the following:

· A market analysis, including a description of the target market and the projected customer base for the project.

· A marketing plan, including a description of advertising and promotional activities.

4. Management Team
Describe the team that will manage the completed project.  Include the following:

· A description of the management team and information about the capability of key personnel to implement and manage the project.

· An operational and maintenance plan that provides detailed information about how the proposed project will be operated and maintained on an ongoing basis.

· A description of the historical performance of the project (for existing attractions and businesses).

Tab F – Economic Impact

The CAT program is designed to assist community attraction and tourism activities that will benefit the economy of the community and state.  Prepare a brief narrative describing the potential economic impact of the project.  Measures of economic impact such as long-term tax generation should be based only on the proposed project, and should not be based on the use of economic multipliers or other estimates of indirect economic impact.  The narrative should address the following:  

· A description of how the proposed project fits with the community’s overall economic development plans.  Indicate the specific elements of existing community economic development plans that address the proposed project, if possible.

· A description of how the project will affect the quality of life in the community.

· A description of how the project will attract visitors from at least 50 miles away to the community.

· A description of how the proposed project fits with the community’s workforce recruitment and retention plan.  Indicate the specific elements of existing community workforce development plans that address the proposed project, if possible.

List the following specific information for the proposed project.  Provide a spreadsheet or table, supplement with charts or graphs if applicable.

· The number of jobs to be created or retained.

· The wages associated with the jobs.

· The benefits associated with those jobs.  Specify health, dental, other insurance, and other benefits, including paid leave and retirement.  Indicate the employer contribution rate for the health benefit plan.

· The total number of current community attraction and tourism jobs in the community (excluding the new jobs associated with the proposed new attraction).

· The average wages and benefits provided to employees in the current community attraction and tourism jobs.

· The estimated amount of state and local option sales taxes to be generated by the proposed project during the first five years of operation.

· The estimated amount of income withholding taxes to be generated by the proposed project during the first five years of operation.

· The estimated amount of corporate income taxes to be generated by the proposed project during the first five years of operation (if applicable).  
· The estimated amount of property taxes to be generated by the proposed project during the first five years of operation.
Tab G – Leveraged Activity

The project must demonstrate how it will stimulate the development of other private development, recreational and cultural attractions, or tourism opportunities and enhance economic growth and job opportunities in order to be eligible for assistance.  Prepare a brief narrative describing the other community attractions or tourism opportunities that will be stimulated if the proposed new project is created.  The narrative should address the following:  

· A summary of the projects or activities that will/may be created as a result of the proposed project, including the entities involved in development. 

· A description of how the proposed project will stimulate the creation of other activities and an explanation of why those other activities would not be created in the absence of the proposed project.

· Description of a multi-phased development plan, if applicable.

Tab H – Matching Funds

When evaluating applications, the Enhance Iowa Board and CAT Review Committee will consider the extent to which non-state resources have been dedicated to support a proposed project.  At least 50% of the total project costs must be raised to be eligible for CAT funding.  No more than 50% of project costs may come from state sources, including CAT funds.  Up to 25% of local match may be in the form of in-kind or non-finanicial contributions, which may include but are not limited to the value of labor and services.  

Other state funds or match pledged to state funds cannot be used as documenation that the 50% fundraising match is commited.  Other state funds can be accounted toward the match after the applicant successfully documents that 50% of the funds have been raised.

Provide a table that lists each donor name, the date, and the amount of the contribution.  Indicate whether the contribution is cash or in-kind.  Include signed documentation (letters, pledges, resolutions, etc.) for all city and county contributions and grant funds, as well as in-kind donations.

The application must demonstrate the financial need after other sources are exhausted.  CAT funding is the “last dollar” needed for the project to proceed.  Requests should be made to the city, county, and private sources to financially support the project.  Successful and unsuccessful fundraising should be documented.  

Tab I – Planning Principles

Prepare a brief narrative demonstrating how the following planning principles were considered and incorporated into the project. 

· Efficient and effective use of land resources and existing infrastructure by encouraging development in areas with existing infrastructure or  capacity to  avoid costly duplication of services and costly use of land

· Provision for a variety of transportation choices, including pedestrian traffic

· Maintenance of a unique sense of place by respecting local cultural and natural environmental features

· Conservation of open space and farmland and preservation of critical environmental areas

· Promotion of the safety, livability, and revitalization of existing urban and rural communities

· Construction and promotion of developments, buildings, and infrastructure that conserve natural resources by reducing waste and pollution through efficient use of land, energy, water, and materials.

Tab J – Techology and Values

Prepare a brief narrative demonstrating how the following technology and values were considered and incorporated into the project.

· Encouragement of technologies that allow for long distance learning and internet access to facility resources
· Extent to which the project enhances education, wellness (health), and breadth of the project to attract Iowans of all ages
· Extent to which the facilities enhance or promote fine arts, including landscaping
Extent to which facilities promote healthy indoor environments by employing the use of healthy and sustainable building materials, furnishings, cleaning projects, and maintenance practices. 

Tab K – Sales Tax Rebate
Only for baseball and softball complexes with a total project cost greater than or equal to $10 million.
Prepare a brief narrative describing how the project qualifies for the sales tax rebate
18

