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M  E  M  O  R  A  N  D  U  M 

To: 
Iowa Team – Policy Academy on Enhancing Industry through Energy Efficiency and CHP  

From: 
Andrew Kambour, National Governors Association (NGA)

Re:
Summary of NGA Initial Site Visit
Thank you for hosting my visit to Iowa on October 2nd and contributing to the discussion throughout the day. This memo recaps our discussion: it outlines challenges and goals identified, summarizes the stakeholder conversation, and provides questions and issues we’d like to get answered at the Opening Convening in Portland, Oregon on October 16-18th. It should also inform your internal meetings moving forward. 
Please review this memo and provide feedback /edits / questions. I will use a final version of this memo to develop a draft action plan that will be our working document in Portland.

State Team Participants:

· Gordon Dunn, Iowa Utilities Board
· Paritosh Kasotia, Iowa Economic Development Authority, Energy Division
· Naomi Czachura, MidAmerican Energy Company
· Jim Dillon, Black Hills Energy
Introduction

The site visit began with introductions followed by a presentation by Gordon that outlined the goals of the Policy Academy as defined by NGA, Iowa’s application, and the makeup of the state team.  Gordon’s presentation touched on four main points that are critical to the state’s project: establishing the interest level in CHP in the state; documenting barriers to CHP installation; understanding the experiences of companies who currently use CHP; and raising awareness of CHP among policymakers.  NGA staff then gave a presentation outlining the Policy Academy process, the goals for the site visit, and how the work done at the site visit would help shape the state’s action plan.
Vision Statement

In order to develop the vision statement, the core team members stated their perception of the goals and key elements of the Policy Academy project and how they would describe the effort to others, generating a list of ten concepts to be incorporated into the vision statement. The team worked with that list to identify the critical actors and action, which of the items on the list were precursors to the action, and which were outcomes. Through that conversation, the team developed the following vision statement:

Through a better understanding of the benefits of and barriers to CHP, the state and its stakeholders will help create an energy policy framework that educates Iowans and increases access to CHP options.
Goals and Strategies
Using a consensus exercise, the core team developed an initial set of four broad goals for the Policy Academy. These goals will be revisited at the Opening Convening in Portland. The goals are:

1. Compile and Share Information;
2. Identify Barriers to CHP Implementation;
3. Increase Understanding of Potential CHP Market; and

4. Identify & Evaluate Potential Policy Options
The team agreed that while the goals are equal in importance, the state will have to complete some actions under the first three goals before strategies under the fourth goal can occur.  The team also brainstormed an initial list of strategies associated with one or more of the goals.  The identified strategies include:
· Goal 1: Compile and Share Information

· Identify existing information
· Identify process for companies who want to do CHP

· Survey potential customers on barriers to CHP

· Create CHP clearinghouse that includes resources for each step in the CHP development process

· Goal 2: Identify Barriers to CHP Implementation

· Perform cost analysis of CHP in state

· Review existing information about barriers

· Identify possible roles for utilities and associated challenges

· Identify role for the state

· Goal 3: Increase Understanding of Potential CHP Market

· Utilize a consultant with CHP understanding

· Determine existence of CHP market within Iowa

· Goal 4: Identify and Evaluate Potential Policy Options

· Review existing Iowa laws and rules that affect CHP

· Compare Iowa rules with other states with similar utility structures
· Identify exact role of the state

· Identify or develop a criteria for evaluating policies

Challenges

Gordon began this portion of the discussion with a recap of challenges and barriers identified by the core team prior to the site visit, which expanded into a broader conversation about challenges and questions that will need to be answered as part of the Policy Academy process.  Challenges brought up by the team included:
· A perception that utilities do not support CHP
· Determining a funding stream/structure for CHP outside of utility EE funds
· Low and stable electric prices plus low natural gas prices, which make calculating cost effectiveness more difficult
· Interconnection rules

· Determining the exact role of utilities in promoting or financing CHP projects
· A lack of knowledge among customers about CHP

· A lack of consultants within Iowa that can help with CHP decisions
· Environmental/air quality rules and permitting – both a challenge and an opportunity

· Inability for third-party installers/operators to participate due to utility rules
· A lack of understanding of location-specific issues: supply of technology, natural gas supply, siting
· Standby rates and other pricing issues
· Where technology is – do CHP applications have to be site specific?  How difficult is scoping?

· Balance between IUB as a regulatory agency and IEDA as being more policy-driven
· Confidentiality of information regarding business decisions around CHP
Broader Stakeholder Discussion

The site visit concluded with an open, informal discussion among the Iowa team and a group of invited stakeholders from utilities, industry, and other organizations. Several of the participants were present during the earlier team work to develop the vision statement and goals, but their participation was limited.  The larger discussion allowed the team to hear from stakeholders about their experiences and challenges and begin the process of conducting transparent stakeholder outreach that is a key element of Iowa’s policy academy project. The conversation covered three main areas of discussion:
· Reactions to the Policy Academy process, the development of the vision statement and goals, and the ideas discussed during that process;

· Issues and concerns that the participants believe the team should address as part of the Policy Academy; and
· The barriers to and opportunities for CHP in the state, as perceived by the participants.
Key questions/issues for at Opening Convening

The first step the state will need to take leading up to the Opening Convening in Portland will be to identify and synthesize available resources on CHP potential in the state of Iowa. I will send the team an initial list of CHP resources prior to the meeting in Portland, at which point we can how to best utilize the available resources and what information gaps remain.  State team members also identified other actions they feel need to be taken in the very near term, including reaching out to stakeholders who were not present for the discussion; speaking directly with customers and managers at companies that might be interested in CHP; and checking in with team members’ respective agencies/companies to ensure that work done in the Policy Academy is aligned with other efforts.  At the Opening Convening, the state team will:
· Review the vision statement, goals, and strategies developed at the site visit;
· Identify specific actions associated with each strategy and being to fill out the initial action plan;
· Discuss the initial compilation of available resources and identify which are most helpful and what information is still lacking;

· Discuss further technical assistance needs that can be provided by NGA or other expert faculty.
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