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Debi V. Durham, Director
 Iowa Economic Development Authority
2016 Proof of Commercial Relevance Application (FY2017) 
Iowa Economic Development Authority

200 East Grand Avenue

Des Moines, Iowa 50309-1819

iowaeconomicdevelopment.com
Contact for application questions: VentureNet Iowa at 515.471.1965 or 515.471.1300 or innovation@iowa.gov
Application Process

1. Application Submission – Only 1 application per company per deadline will be considered. Both digital and signed paper copy of application and supporting documents required. Please submit digital application as a Word file and attachments A1-A5 as separate digital files.
2. VentureNet review panel presentation - 2-4 weeks after application deadline

3. Technology Commercialization Committee (TCC) presentation – date is located on Application Deadlines page http://www.iowaeconomicdevelopment.com/userdocs/documents/ieda/DemoFundTimeline.pdf 
4. Consideration by IEDA Board – 1 day following TCC meeting

5. Contracting –60-90 days from IEDA Board meeting if an award is approved

Application Attachments Required for Complete Submission

Please submit the following documents with the application (all attachments are REQUIRED for complete application):

A1
Business Plan
At a minimum, include:  

· Marketing study

· Feasibility study

· Projected profit and loss statements for three years into the future

· Project budget

· Production operations

· Management structure

· Personnel needs

· Descriptions of product or process

· Status of product/process development

· Patent status (if applicable)

(Any information listed above not included in the business plan should be submitted as supplemental information via a separate attachment.)

A2
Financial Information
· Profit and loss statements; cash flow statements and balance sheets for past 3 year-ends

· Current YTD profit and loss statement and balance sheet

· Schedule of aged accounts receivable

· Schedule of aged accounts payable

· Schedule of other debts
· Explanation of significant financial transactions

A3
Competitive Matrix
A4
Certification & Release of Information for POCR application
A5
Affidavit that states the Business has not, within the last five years, violated state or federal statutes, rules, and regulations, including environmental and worker safety regulations, or, if such violations have occurred, that there were mitigating circumstances or such violations did not seriously affect public health or safety or the environment. A sample affidavit can be found at http://iowaeconomicdevelopment.com/Entrepreneurial/DemoFund
Application Instructions
To Complete Electronic Form: Click on TEXT BOX to add text. Double click on YES/NO boxes and select “Checked”. Please keep answers concise and try to limit them to 500 words or less.
1. All applicants must complete the Proof of Commercial Relevance Application and submit all required attachments. Both a digital and signed, notarized paper copy of the application and all supporting documents are required.
2. Before filling out this application form, please read all applicable sections of the Iowa Code and Iowa Administrative Code (rules).  https://www.legis.iowa.gov/docs/aco/chapter/261.108.pdf  
3. Only typed or computer-generated applications will be accepted and reviewed. Any material change to the format, questions, or wording of questions presented in this application will render the application invalid and it will not be accepted.  Use clear and concise language. Complete all questions on the application.  If questions are left unanswered or required attachments are not submitted, the application process will not proceed. Do not staple or bind the printed application
4. Any inaccurate information of a significant nature may disqualify the application from consideration.

5. Submit the following to initiate the review process:
· One (1) original, signed application form and all required attachments.  Return to:
         Iowa Economic Development Authority
         200 East Grand Avenue
         Des Moines, IA  50309-1819
        ATTN: Proof of Commercial Relevance Application - Gail Kotval
· One (1) electronic copy of the application form and all required attachments: submit to innovation@iowa.gov 
· Applications will be reviewed in order received (date and time from complete digital submission will determine order)
· Facsimile copies will not be accepted.  
Applications will be accepted on a bimonthly basis and must be submitted by 5:00 pm on the application due date. Application deadlines and timeline can be found in the resources box on the POCR page: http://www.iowaeconomicdevelopment.com/Entrepreneurial/POCR 
Applications are reviewed by VentureNet Iowa and the Technology and Commercialization Committee (TCC).  Please allow a minimum of eight weeks for the review process, presentation to the IEDA Board and initiation of the contracting phase.
Public Records Policies 
During the application process, the information submitted by you to IEDA is exempt from disclosure under the “industrial prospects” exemption found in Section 22.7(8). However, once you receive an award, the industrial prospects exemption no longer applies and all documents submitted and generated during the application and negotiation process become public records under Iowa’s Open Records Law (Iowa Code, Chapter 22), unless 
1) The information belongs to one of the classes of records automatically treated as confidential; or 
2) You have applied for and received written notice that your information will be treated as confidential. 
Automatically Confidential Records 
IEDA automatically treats the following records as confidential and will withhold them from public inspection even without a request for confidential treatment:
· Tax Records and Tax Liability Information
· Quarterly Iowa Employer’s Contribution and Payroll Report prepared for the Iowa Workforce Development Department
· Payroll Registers
· Business Financial Statements and Projections (unless those statements are already publicly available elsewhere, e.g., 10-K filings)
· Personal Financial Statements
Exemptions to the Open Records Law 
If you wish to have additional information treated as confidential, you must fill out the confidential treatment request form. Under the Open Records Law, IEDA may lawfully treat certain information as confidential if that information falls within an exemption to the Open Records Law. The following exemptions represent records which may lawfully be treated as confidential under the Open Records law and which are most often applicable to the information submitted to IEDA:
· Release of information would give an unfair advantage to competitors – Iowa Code Sec. 15.118
· Trade secrets – See Iowa Code section 22.7(3), see also Iowa Code Ch. 550
· Information on an industrial prospect with which the IEDA is currently negotiating – See Iowa Code section 22.7(8)
· Communications not required by law, rule or regulation made to IEDA by persons outside the government to the extent that IEDA could reasonably believe that those persons would be discouraged from making them to IEDA if they were made available for general public examination – Iowa Code section 22.7(18)
Non-Confidential Information
Information that is submitted to IEDA as part of the application process or that is contained in a contract for program benefits is generally considered material to the eligibility requirements of the program or to the amount of incentives or assistance to be provided. Such information is generally not given confidential treatment. Such information includes but is not limited to, the number and type of jobs incented, the wage levels for the incented jobs, your company’s employee benefit information, and your project budget.
Additional Information Available.  Copies of Iowa’s Open Record law and IEDA’s administrative rules relating to public records are available from the IEDA upon request.
Applicant Information
Legal Name of Business (and dba if applicable):       
Address:       
City, State & Zip Code:       
Contact Person:       
Title:       
Phone:       
Email:      
Federal ID Number:       
NAICS Code for primary business operations:       
US DOT Number:       
Website:       
Does the Business file a consolidated tax return under a different tax ID number?
  Yes

  No
If yes, please also provide that tax ID number:       
Is the contact person listed above authorized to obligate the Business?
 Yes

No
If no, please provide the name and title of a company officer authorized to obligate the Business:
     
If the application was prepared by someone other than the contact person listed above, please complete the following:
Name of Business:       
Address:       
City, State & Zip Code:       
Contact Person:       
Title:       
Phone:       
Fax:       
Email:      
Legal representative(s):           

Location of legal representative(s) (address):       
Phone number:           E-mail:        

Contact person (name):      
Business Overview
Provide a brief description and history of the Business:       
Description of technology area:       
Do you have a functional prototype/minimum viable product:       
(You will be required to demonstrate functionality of the MVP.)
Products or services currently offered:      
Business Structure:
  Cooperative 
  Corporation 
  Limited Liability Company
  Not for Profit
  Partnership
  S-Corporation
  Sole Proprietorship
State of Incorporation:       
Date of Incorporation:       
Total Number of Years in Business:      

Number of years applicant has been in business in Iowa:      
Current number of employees:      
Annual sales in last fiscal year: $     
Key Management Personnel:
	Name
	Title
	Level of time commitment

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Are any of the above team members working for another company/startup? 


   Yes
  No


If yes, please provide name of company, team member’s name and job title:       
Do all team members live in the state of Iowa? 


   Yes
  No


If no, please provide team member’s name and state of residence:       
Has anyone on the team worked for or been affiliated with a company that has received funding from the State of Iowa before? 


   Yes
  No


If yes, please provide name of company, type of and dollar amount of award, and status of that company:       
Are you working with your local economic development or business development organization? 

   Yes
  No

If yes, please provide name of organization and/or person working with:       
Project Information
Project Street Address:       
Project City:       
Project County:       
Type of Business Project:

  Startup

  Expansion of Iowa Company
  New Location in Iowa


Company Background & Description of Product/Service: Provide a brief description and history of the Business. Include information about your products/services and markets and/or customers. (Up to 500 words)      
Project Description: Provide a brief description of the project for which funds are requested and the problem it solves. The description should not include confidential information.  (Up to 500 words)       
How will this project benefit the State of Iowa?      
Describe in detail how the company will use the requested funds.  Please be specific and complete.  Include the proposed project deliverables and activity completion dates in the Project Timeline.      
Project Timeline
	Activity (add rows as needed)
	Activity Completion Date

	     
	     

	     
	     

	     
	     

	     
	     


Critical Milestones: Enumerate and describe the specific commercialization milestones that the project seeks to achieve using the IEDA and matching funds.  Vague or generalized milestones are not acceptable responses.  

(Up to 500 words)       
Has any part of the project started?

 Yes

 No
If yes, please explain.        
Project Budget and Match Requirements

Project Budget: Complete a proposed budget using the budget form below. The budget should identify the sources and uses of all of the funds requested and all matching funds.  The budget sheet must be included with the electronic and printed version of the application submission.

Matching requirements:   IEDA’s administrative rules set forth a minimum match requirement that must be met for a project to be deemed eligible for an award, however, the actual amount awarded and the actual amount of match required by the IEDA Board will be based upon the match STATED in your project budget in this application. 
For instance, if the IEDA Board makes an award to your project and in your application you state that you are applying for a POCR award of $25,000 and that your match is $12,500, then the Project Budget in your contract would state an award of $25,000 and match of $12,500. If the IEDA Board makes an award to your project and in your application you state that you are applying for a POCR award of $25,000 and that your match is $50,000, then the Project Budget in your contract would state an award of $25,000 and match of $50,000.

The applicant cannot spend match documented in this application prior to the award date; if IEDA finds that an applicant has spent the match, then the match that was spent will not be counted and IEDA will deem the applicant short of match. 

Match Amount Requirements

Proof of Commercial Relevance Fund - For every two dollars ($2) received from IEDA, the applicant must secure one dollar ($1) of non-state moneys.



What qualifies for match:

· Funds raised and held in escrow (Applicant must provide documentation)

· Funds raised contingent upon public award
· Operating cash on hand
· Funds raised, borrowed or secured after award date and a result of public award

What does not qualify for match:

· Funds raised prior to award date and expended
· Purchase orders

· Existing lines of credit

· Accounts receivable

· In-kind contributions

The undersigned acknowledges that IEDA’s administrative rules require that only those project expenses that occur after the date of the IEDA Board’s approval of the award are eligible expenses. The undersigned also acknowledges that, if the applicant receives an award, the applicant will be contractually obligated to spend the amount of match stated within this application.  

__________________________________________

Signature                                                                        Date

Total of Sources of Funds and Total of Use of Funds must match.

	Source of Funds
	Contact Name and Address (primary contact if the source is an institutional or corporate investor)
	Amount
	Status (proposed, committed, contingently committed)

	STATE Funds  
	
	
	

	Source of Matching Funds
	
	
	


	Use of Funds
	Amount STATE Funds
	Amount Matching Funds

	IP development & evaluation


	
	

	Market analysis


	
	

	Competitive analysis


	
	

	Proof of concept work


	
	

	Product refinement


	
	

	Market planning & market entry activities


	
	

	Key personnel


	
	

	Equipment


	
	

	Other
	
	

	Total Use of Funds


	$________________

State Funds
	$________________

Matching funds


Funds already expended in development of this technology:   $       
Please provide details about how these funds have been used. Include all funding partners and/or sources involved in the project.             

Funds invested in company by founders:   $       
Has the applicant entity received past awards from the State of Iowa or any agency of the state?       Yes        No       

If “Yes,” please list dates and amounts below.

   a)   Date of award       
      Name of award              
Amount  $       
            Date repaid       
   b)   Date of award       
      Name of award               Amount  $       
            Date repaid       
Please provide a summary of the deliverables and what was accomplished with the State funds the company received.      
Technology, Product. Service: Review the activities around the company’s intellectual property evaluation and any resultant IP strategy.  Discuss identified proprietary elements and factors that would provide barriers-to-entry to current or potential competitors. (Up to 500 words)       
Value Proposition & Customer/Market Segments: Describe the problem that the company’s technology addresses. Additionally, describe the target market and its size.       
Management Team: Briefly list and describe the persons involved in the company whether in a full-time, part-time or in a consulting or mentoring capacity.  Include their backgrounds/experience and current role in the company. (Up to 500 words)       
Marketing/Sales/Distribution: Describe how the customer is to be engaged, inclusive of marketing strategy/tactics and the distribution plan.  Discuss the aspects that show how the product/solution/path to market is differentiated from the competition.  (Up to 500 words)      
Competitive Matrix: Include as an exhibit, a matrix that compares the company’s product/solution to known competitors in terms of strengths/weaknesses, features/functions, customers served, quality, unique features, implementation/installation, pricing etc. Examples can be found in a file entitled “Competitive Matrices” at: http://www.iowaeconomicdevelopment.com/Entrepreneurial/POCR 

Business Model: Discuss the sources of revenue, the revenue model, the pricing structure/rationale, cost of goods & cost of sales assumptions, and details of required financing. (Up to 500 words)      
Capitalization/Funding Plan: Review the capitalization of the business to date and provide a summary of the strategy for acquiring follow-on investment if anticipated. Provide a capitalization chart. (Up to 500 words)      
Certification & Release of Information
1. Are there any judgments or court actions completed or pending against the applicant entity, or any current or prospective officer, principal, director, or owner?


  Yes

  No
2. Has any current or prospective officer, principal, director, or owner been accused or convicted of any wrongdoing or crime, other than a simple misdemeanor?

  Yes

  No
3. Have there been any current or past bankruptcies on the part of the applicant entity (or predecessor entities), or on the part of any current (or prospective) officer, principal, owner or in any business dealings of current (or prospective) officers, principals, or owners of the applicant entity?
  Yes

  No
4. In the last five years have there been, or are there currently any investigations of potential violations of public health, safety (including workplace safety) or environmental laws by the applicant entity, or any current or prospective officer, principal, director, or owner?


  Yes

  No
5. In the last five years have there been, or are there currently any violations of antitrust laws by the applicant entity, or any current or prospective officer, principal, director, or owner?  
  Yes

  No
6. If yes to any of the above, please provide additional explanation:      
I hereby give permission to the Iowa Economic Development Authority (IEDA) to research the Business’ history, make credit checks, contact the Business’ financial institutions, insurance carriers, and perform other related activities necessary for reasonable evaluation of this application. I also hereby authorize the Iowa Department of Revenue to provide to IEDA state tax information pertinent to the Business' state income tax, sales and use tax, and state tax credits claimed.
I understand that all information submitted to IEDA related to this application is subject to Iowa’s Open Record Law (Iowa Code, Chapter 22), unless specifically marked as confidential section.  
I understand that IEDA reserves the right to negotiate the financial assistance.   
I understand this application is subject to final approval by IEDA and the Project may not be initiated until final approval is secured.  Furthermore, I am aware that funds will not be disbursed until a contract has been executed and the appropriate terms have been met.
I hereby certify that all representations, warranties, or statements made or furnished to IEDA in connection with this application are true and correct in all material respect. I understand that it is a criminal violation under Iowa law to engage in deception and knowingly make, or cause to be made, directly or indirectly, a false statement in writing for the purpose of procuring economic development assistance from a state agency or subdivision.
For the Business:





__________________________________________

Signature



           Date

__________________________________________

Name and Title (typed or printed)



IEDA will not provide assistance in situations where it is determined that any representation, warranty, or statement made in connection with this application is incorrect, false, misleading or erroneous in any material respect. If assistance has already been provided prior to discovery of the incorrect, false, or misleading representation, IEDA may initiate legal action to recover incentives and assistance awarded to the Business.
Affidavit
State of Iowa
County of      
I,      , depose and say that I have examined the following statement and have found it to the best of my knowledge to be accurate and true.
      (company name) has not, within the last five years, violated state or federal statutes, rules, and regulations, including environmental and worker safety regulations, or, if such violations have occurred, that there were mitigating circumstances or such violations did not seriously affect public health or safety or the environment.
I have submitted a report detailing the circumstances of all such violations to the Economic Development Authority and such report represents a full and complete description of such circumstances.
I hereby certify that the information presented to the Iowa Economic Development Authority on       (application date) is fully complete, true, and correct. I understand that it is a criminal violation under Iowa law to engage in deception and knowingly make, or cause to be made, directly or indirectly, a false statement in writing for the purpose of procuring economic development assistance from a state agency or subdivision, as provided in Iowa Code section 15A.3 and other applicable law.  
Furthermore, I understand that providing false, misleading, or fraudulent information to the Board may result in civil and/or criminal liabilities and penalties against the Recipient and its representatives.
I further depose that the signature below is my own proper signature.
Dated:                   











Signature
Subscribed and sworn to before me on
this _________ day of ________ 2012
_________________ (Notary Public)
_________________ County
My commission expires on _________
Proof of Commercial Relevance Application Checklist
Please refer to this checklist as you prepare to submit your application with the required supporting documentation.  If questions on the application are left unanswered or required attachments are not submitted, the application process will not proceed until the missing information or documentation is submitted. In addition to submitting a complete application, all companies must be registered with the Iowa Secretary of State.

Application
 

Project description is complete
 

Project budget is complete
 

Business information is complete
 

All questions/sections complete

                 Capitalization table is complete

Supporting Documentation
 

A1 Business Plan
· Marketing study

· Feasibility study

· Projected profit and loss statements for three years into the future

· Project budget

· Production operations

· Management structure

· Personnel needs

· Descriptions of product or process

· Status of product/process development

· Patent status (if applicable)
 

A2 Financial Information
· Profit and loss statements; Cash flow statements and balance sheets for past three year-ends (or from date of incorporation to the present if company has been in existence less than 3 years)
· Current YTD profit and loss statement and balance sheet

· Schedule of aged accounts receivable

· Schedule of aged accounts payable
· Schedule of other debts

· Explanation of significant financial transactions

                 A3
Competitive Matrix
                 A4
Certification & Release of Information for POCR application – signature required
                 A5
Affidavit that states the Business has not, within the last five years, violated state or federal statutes, rules, and regulations, including environmental and worker safety regulations, or, if such violations have occurred, that there were mitigating circumstances or such violations did not seriously affect public health or safety or the environment. A sample affidavit can be found at http://iowaeconomicdevelopment.com/Entrepreneurial/DemoFund
7/2016

