Downtown Assessment Visit


Each community is unique in its priorities and challenges.  Realizing this, the Iowa Department of Economic Development’s Downtown Resource Center has developed a tool assisting communities with downtown development known as a Downtown Assessment Visit.
Four areas of economic development activity, implemented comprehensively, must be addressed in order to increase the value of downtown. The Assessment Team, consisting of two downtown development professionals, work together to develop observations and recommendations based on these areas. They are:
Physical (design)
Social (promotion)
Economic (business improvement)
Political (organization)

A typical downtown assessment visit schedule includes:

Day One:  
The Team tours downtown and the community, visiting some local businesses and interviews city officials, development  groups, members of the community, and representatives of community groups.

Day Two:
Interviews continue. Time is reserved for a work session for the team to begin outlining its observations and recommendations.  An evening meeting is held on the last day where the Team shares its preliminary observations and recommendations with the community.  This is typically a public meeting, inviting the entire community. 

Taking into account each community’s uniqueness, focusing on specific observations and recommendations as it relates to the community’s central business district, the downtown development professionals work together to formulate a comprehensive written report following their visit. 
Suggested List of Persons/ Groups whom the Team might Interview:  (* strongly recommended)
Individuals:

· Major merchant(s)*
· Mayor and/or City Manager*
· Local chamber manager*
· 
Local economic development
director*
· Major property owner(s)*
· 
Community development director*
· School representatives

Groups:
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· Other merchants and business people

· Bankers*

· Historical Society*

· Design review committee

· Realtors

· Media representatives 

management ( not sales staff*

· 
Sign companies

· Contractors 

· Architects

· Special interest groups

· Local development groups/committees working on downtown issues*
· Local industry

· 
Service organizations

· High school students*
· Ethnic/minority residents*
· Senior citizens*

· Community residents/consumers*

* strongly recommended

Obviously, an assessment visit cannot come up with a comprehensive plan to solve all the downtown's challenges ( in just two days (  but does provide recommendations for the local community that are focused, specific to the community’s downtown, and can be realistically implemented within a year or two.
Cost:  $2,500 all inclusive, for a two-day visit.

For more information regarding an assessment of your community’s downtown, please contact:
Thom Guzman, Director, Iowa Downtown Resource Center

Iowa Department of Economic Development

200 East Grand Avenue, Des Moines, IA 50309

Phone: 515.725.3058   Fax:  515.725.3010


E-mail: thom.guzman@iowa.gov

